MBA 4515— Spring 2008

Stakeholder Theory and Social Responsibility:

Personal and Professional Business Ethics
Saint Joseph’s University • Erivan K. Haub School of Business

Dr. David S. Steingard

Class Meets:
Thursdays: 6:30-9:10 in Barbelin/Lonergan 041
Telephone:  
610-660-3231

Fax:
610-660-1133

Office Hours:
By appointment

Email:
steingar@sju.edu
“…you are called by the Society of Jesus to be men and women who reflect upon the reality of the world around you with all its ambiguities, opportunities, and challenges in order to discern what is really happening in your life and in the lives of others, to find God there and discover where God is calling you, to employ criteria for significant choices that reflect Godly values rather than narrow, exclusive self-interest, to decide in the light of what is truly for the greater glory of God and the service of those in need, and then to act accordingly.”

— Father Kolvenbach, S.J., Superior General of the Jesuits, 1997

as inscribed in gold in the foyer of Mandeville Hall —

Course Overview and Objectives:

This course addresses corporate social responsibility through a stakeholder theory of business. The course will center on the question, "Which interests of which stockholders impose obligations of business?" The internal and external stakeholders addressed include investors, employees, customers, and the natural environment, among others. Some issues will be analyzed by exploring international differences in the treatment of stakeholders. The course exposes students to some of the ethical dilemmas confronted by employees in the workplace, and serves to enhance student skills in resolving these dilemmas.
By the end of this course you will be able:

1. To understand and critically analyze basic theories of business ethics.

2. To critically analyze pro and con ethical stances, and decide which is superior and why.

3. To articulate—both verbally and in writing—detailed analyses of ethical theories and cases.

4. To apply a variety of ethical theories to personal and professional situations.

5. To comprehend the ethical dynamics of current events.

6. To dialogue and learn about ethics in a community of learners. 

7. To translate your learnings from the course into developing your “whole person” (Jesuit value).

Texts: 
DesJardins, J. (2006). An introduction to business ethics (2nd ed.). New York: McGraw-Hill.

For Students with Disabilities:

If you have a documented disability for which you are or may be requesting academic adjustments, you are encouraged to contact Services for Students with Disabilities, 113 Science Center, 610-660-1774 or 610-660-1620, as early as possible in the semester.

	Graded Deliverables
	Grading
	Source
	Points

	1. Diversity Dinner
	Midterm
	Team
	Pass/Fail

	2. Self-Generated Ethical Case
	Midterm
	Individual
	Pass/Fail

	3. Chapter Ethical Analysis
	Midterm
	Individual
	7.5

	4. Chapter Ethical Analysis
	Final
	Individual
	22.5

	5. Self-Generated Ethical Case Analysis
	Midterm
	Team
	15

	6. Final Ethical Analysis Project
	Final
	Team
	30

	7. Team Peer Evaluation
	Final
	Team/Individual
	10

	8. Individual Classroom Performance
	Midterm
	Steingard
	5

	9. Individual Classroom Performance
	Final
	Steingard
	10

	10. Team Live Case Facilitations
	Ongoing
	Incorporated into 6 & 8
	0

	11. Team “Roulette” Taking Sides Dialogue Participation
	Ongoing
	Incorporated into 6 & 8
	0

	* Assurance of Learning Exam I (AOL)
	After Midterm
	Individual
	2.5

	* Assurance of Learning Exam I (AOL)
	After Midterm
	Individual
	2.5

	
	
	Total =
	104.5


* These exams are required as part of our ongoing AACSB accreditation process. For more information about AOL, please see: 
http://www.aacsb.edu/resource_centers/assessment/overview-expectations.asp

1. Team Diversity Dinner—As a teambuilding exercise, your team will embark on a collective culinary adventure! You will turn in a brief summary about your epicurean excursion that includes: 1) team number/members; 2) date; 3) name of restaurant; 4) what everybody ate and a brief evaluation of these delights; and 5) three interesting things that your team learned about each member. In order to pass the course, you and your team need to complete this assignment. Please turn in one paper for each team.
2 & 3. Chapter Ethical Analyses—Each week we have readings from Desjardins you will turn in a minimum 750 word/1.5-spaced individual paper in the following format (please include your name, chapter number/name, date, and word count at the top of page 1):

1. BASIC QUESTION: What is the fundamental ethical topic of this week’s DesJardins chapter?

2. ETHICAL ANALYSIS: Related to the fundamental ethical topic of the week, pick one position where Desjardins gives arguments both for and against the position. Clearly describe the arguments DesJardins provides. Defend your own assessment of which of the opposing arguments by DesJardins is stronger—this is the most important aspect. Remember to:

a. Clearly separate your analysis from DesJardins (or authors within). The reader of the paper should have no difficulty determining which ideas came from the book and which came from your own thinking. You are responsible for using quotation marks or signaling a paraphrase with the correct citation APA 5th Edition format (see http://owl.english.purdue.edu/owl/resource/560/01/).
b. Focus on ethical analysis, using ethical ideas and terminology to argue your position. You need to explain why your position is valid in moral terms (the terms ethical and moral are basically interchangeable). It is not enough just to select a position and say it is “good” or “bad”—why, ethically, is it good?

c. Remember to compare and contrast the merits of ideas, theories, etc. in relation to each other. That is, you cannot simply state argument A is morally superior/inferior without justifying why it is superior/inferior vis-à-vis arguments B, C, etc.

d. You ought to employ other ideas, theories, etc. from class lectures and other parts of the book—ethics is both a cumulative and integrative discipline.

3. ETHICAL APPLICATION: Apply what you have been writing about to either/both:

a. A real-world situation you experienced at work or one to which you had close exposure and first-hand knowledge.

b. A contemporary issue in the media. Make sure to properly reference any sources you use.

4. Self-Generated Ethical Case Analysis—Teams will analyze and make recommendations on cases based on actual student experiences working or at school. Each student will submit a 

500-750 word/1.5-spaced case detailing a personal situation involving an ethical dilemma/problem/decision either at work, school, or life in general. The situation should be historical in nature and resolved. Cases from this pool will be selected and distributed to teams for a 1,500–2,000 word/1.5-spaced analysis and class presentation. In order to pass the course, you need to complete this assignment.
5. Final Ethical Analysis Project—Teams will research a current, business related of issue of their own choosing and perform a detailed ethical analysis. Papers will be 3,700 words/1.5-spaced (minimum, not including references and appendices) worth 20 points and presentations (given the final two class periods) will be worth 10 points.

6. Team Peer Evaluation—This is an individual grade determined via input from all of your team members as well as yourself (the process makes your input anonymous). The completed form (see page 7) will be collected on the last day of class. To note, this is a substantive factor in determining students’ overall grades. Take this as seriously as you would any performance evaluation or 360-degree review.
7 & 8. Individual Classroom Performance—I determine a grade for your overall preparation, engagement, and performance in all aspects of the course. This can range from zero to the maximum value (5 for midterm, 15 for final).

9. Team Live Case Facilitations—Each week a team will facilitate an ethical dialogue concerning a business ethics topic in current events. Teams will select an article or two from publications like The Wall Street Journal, New York Times, Business Week, The Economist, etc. Ideally, articles should connect to the content of the week’s readings. Articles will be posted on the Discussion Board of Blackboard by 11:59 p.m. on the Sunday evening preceding class. All students in the class are responsible for printing, reading, and preparing these articles. While not directly graded, individual participation in Team Live Case Facilitations will be incorporated into class participation and peer evaluation.

10. Team “Roulette” Taking Sides Dialogue Participation—Using a random event generator, teams will be selected to represent “Yes,” “No,” and “Which is Better and Why” positions for some classroom cases and discussions. While not directly graded, individual participation in Team Live Case Facilitations will be incorporated into class participation and peer evaluation.

Attendance Policy: Two excused absences are allowed by University guidelines. If you are absent three times you will receive an FA for the course. If possible, please notify me of your circumstances in advance. 

Grades: A = 100-95, A- = 94-91, B+ = 90-87, B = 86-83, C = 82-70, and F = <70.

Academic Honesty: I enforce the University’s Academic Honesty Policy found at http://www.sju.edu/registrar/policies.html#ahp. Violations of this policy can result in a failing grade for an assignment and/or the course.

Students with Disabilities:  Students who have or think they have a disability (learning, physical or psychological) are encouraged to contact Services for Students with Disabilities, Room 113, Science Center, 610-660-1774 or 610-660-1620 as early as possible in the semester. Students are encouraged to discuss their instructional (“reasonable academic adjustments”) and accommodation needs with their professors.

MBA 4515 Peer Evaluation (completed by you)

last 4 digits of your social security number: __ __ __ __     

your name:
                                                 

your group #:

1. You can use any number between 100 and 0. Remember, your evaluation is part of your teammates’ grade formulations. If you give exceptionally high or low grades, it will have a dramatic impact. Take your time and make sure your scores are fair. 

2. Each cell can be worth up to 10 points, 100 points total for all 10 cells. In addition to whole numbers, you may (not required) use 1/4 increments: e.g., 8.5, 9.25, 9.75, etc.

3. Written comments (please write on the back or separate page to whom the comment is referring) amplify and support your evaluations. I will consider your remarks when making final grades of students on your team (e.g., bumping-up a borderline case, helping me to determine my student participation evaluations).

4. Make sure you write in and evaluate all team members including you.

5. Make sure to total each team member at the bottom.

6. The average of all scores provided by your team members will comprise 10% of your course grade.

	SCALE: A = 100-95, A- = 94-91, B+ = 90-87, B = 86-83, C = 82-70, and F = <70.

	Team Members/Your Name in Box to Right:
	Team Member 1


	Team Member 2
	Team Member 3
	Team Member 4
	Team Member SELF

	frequency of contribution
	
	
	
	
	

	quality of contribution
	
	
	
	
	

	consistency of contribution & attendance
	
	
	
	
	

	team leadership 
	
	
	
	
	

	creativity, enthusiasm, liveliness, spirit, inspiration
	
	
	
	
	

	teamwork, collaboration
	
	
	
	
	

	intellectual contribution
	
	
	
	
	

	communication skills
	
	
	
	
	

	embodiment of “cura personalis” (care of the “whole” person)  
	
	
	
	
	

	embodiment of “men and women in the service of others” 
	
	
	
	
	

	Total Points/100
	
	
	
	
	


	Week  
	Topics
	Fall 2008 • MBA 4515

	1) 9/4
	Welcome!
	Syllabus • Introductions • Team assignments • Chapter Ethical Analysis practice • Dr. Balotsky’s Ethics Survey

	2) 9/11
	Ethics: Why and How
	Self-Generated Ethical Cases Analyses Due (Individual) 

IBE: Chapter 1 – Why Study Ethics? 

IBE: Chapter 2 – Ethical Theory and Business

	3) 9/18
	Understanding capitalism and the corporation
	Film: The Corporation



	4) 9/25
	Corporate social responsibility
	IBE: Chapter 3 – Corporate Social Responsibility

Team 1 Live Case Facilitation

	5) 10/2
	Corporate Culture, Governance, and Ethical Leadership
	IBE: Chapter 4 – Corporate Culture, Governance, and Ethical Leadership
Team 2 Live Case Facilitation

	6) 10/9
	The meaning and value of work
	IBE: Chapter 5 – The Meaning and Value of Work

BB: Fox’s Spirituality at Work Questionnaire

Team 3 Live Case Facilitation

	7) 10/16
	Moral rights in the workplace
	IBE: Chapter 6 – Moral Rights in the Workplace

Team 4 Live Case Facilitation 

	8) 10/23
	What would you do?
	Self-Generated Ethical Case Analyses Write-Ups and Presentations (Teams)

	9) 10/30


	Employee responsibilities
	IBE: Chapter 7 – Employee Responsibilities

Film: The Smartest Guys in the Room
Team 5 Live Case Facilitation

	10) 11/6 
	Marketing ethics: Product Safety and Pricing

Marketing ethics: Advertising and target marketing
	IBE: Chapter 8 – Marketing Ethics: Product Safety and Pricing

Team 6 Live Case Facilitation 

IBE: Chapter 9 – Marketing Ethics: Advertising and Target Marketing

Team 7 Live Case Facilitation

	11) 11/13
	Business’s environmental responsibilities
	IBE: Chapter 10 – Business’s Environmental Responsibilities

Film: Ray Anderson, Interface, Inc.
Team 8 Live Case Facilitation

	12) 11/20
	Diversity and discrimination
	IBE: Chapter 11 – Diversity and Discrimination

Roulette Team Live Case Facilitation  I (Teams 1 – 4)

Roulette Team Live Case Facilitation II (Teams 5 – 8)

	13) 11/27
	Thanksgiving
	No Class

	14) 12/4
	International business and globalization
	IBE: Chapter 12 – International Business and Globalization
Roulette Team Live Case Facilitation (Teams 1 – 8)

	15) 12/11
	Final Presentations
	Final Presentations of Projects —Teams 5, 6, 7, 8

	16) 12/18
	Final Presentations
	Final Presentations of Projects —Teams 1, 2, 3, 4 
Final Projects Due • Peer Evaluation Due • Celebration!
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