MANGT 820 - BEHAVIORAL MANAGEMENT THEORY
TUESDAY/THURSDAY -- 3:55-5:10 PM
 RM 102 CALVIN HALL
FALL, 2008 

INSTRUCTOR:  
Dr. Thomas A. Wright 

OFFICE:  

215 Calvin Hall
OFFICE HOURS:  
T/TH 3:15 - 3:45 pm, after class, drop in, and by appointment

TELEPHONE:  
532-5672 (message)

E-MAIL:

thomaswr@ksu.edu

COURSE OBJECTIVE:
This course will function as a survey course in organizational behavior and theory.  The primary objective of this course is to provide a conceptual and empirical understanding of the structure and function of human behavior in organizations. Where it is appropriate, ethical issues and the potential impact of demographic diversity will be addressed.  Specifically:


We will explore behavioral influences which affect: 





*   organizational effectiveness and efficiency



*   productivity



We will examine such concepts and constructs as:



*   communication



*   job and organizational design



*   creativity and innovation


*   job satisfaction     





*   decision-making



*   leadership

 

*   employee well-being


*   methods of coping with stress 



*   goals




*   motivation



*   group behavior



*   perception



Other topics related to the administrative process include: 



*   change and development

*   politics



*   organizational power

*   ethics

I leave this rule for others when I’m dead,

be always sure you’re right - then go ahead.

David Crockett, Autobiography [1834]

REQUIRED TEXT:
Nelson & Quick, Organizational Behavior:  Foundations, Realities, and Challenges, 5th Edition, Thompson, 2005.

Richardson (Ed), Annual Editions - Business Ethics (20th edition - 08/09), McGraw-Hill/Dushkin.

Seligman, Authentic Happiness, Free Press, 2004.

Osland et al. (Ed.), The Organizational Behavior Reader (8th Ed.), Pearson/Prentice-Hall, 2007.


Frankl, Man’s Search for Meaning, Touchstone Books, 1984.


Selected Articles (handouts/ereserves)
REQUIRED ASSIGNMENTS
August
26
Introduction to Our Class

28
Organizational Behavior Can Really Make a Difference in Our Work    Lives

Organizational Behavior and Opportunity - Chapter 1 (Nelson & Quick)

On the Folly of Rewarding A, While Hoping for B, Kerr (Osland et al.)
RETURN SIGNED PSYCHOLOGICAL CONTRACT

September
  2
Finding Meaning in Life and Work 



Man’s Search for Meaning, Frankl, entire book

4 Ethical Principles in Life/Business 

Ethical Principles in Business, Velasquez - Chapter 2, online module “velasquez.pdf” 
What’s a Secretary to do When the Boss Asks Her to Lie, Sharpe, online module “sharpe.pdf” 
VIA SIGNATURE STRENGTHS PRINTOUTS+2-PAGE SUMMARY 

9
Ethical Principles in Life/Business - continued

Ethical Principles in Business, Velasquez - Chapter 2, online module “velasquez.pdf” - continued

Attitudes, Values, and Ethics - Chapter 4 (Nelson & Quick, pp. 132-139)

Challenges for Managers - Chapter 2 (Nelson & Quick)

Seligman, Authentic Happiness, Chapters 1 & 2

11
Ethical Principles in Life/Business - continued

Ethical Principles in Business, Velasquez - Chapter 2, online module “velasquez.pdf” - continued

When a Student Blows the Whistle [On Himself]: A Personal Experience Essay   on ‘Delayed’ Integrity in a Classroom Setting, Wright, online module    “wrightwhen.pdf”
The Manager’s Job, Mintzberg (Osland et al.)


 16
Virtue and Character

Character is not ‘Dead’ in Management Research: A Review of Individual           Character and Organization-Level Virtue, Wright and Goodstein (online            module (“characterisnotdeadin….pdf”)

Class Presentations on “Annual Editions” articles


 18
Virtue and Character - continued


Class Presentations on “Annual Editions” article



23
Vicente Fox - Landon Lecture Series - McCain Auditorium @ 3:30 (Be there by 3:00 PM)
25 Dr. Christopher Peterson - in-class lecture

 30
Mission, Goals & Objectives

Why Does Vision Matter, Nanus (Osland et al.)

Seligman, Authentic Happiness, Chapters 3, 4 & 5

Class Presentations on “Annual Editions” articles

October 
  2
Character Strength Project Preparation



  7
Mission, Goals & Objectives- continued
The Psychological Contract: Violations and Modifications, Rousseau (Osland et   al.)

Putting People First for Organizational Success, Pfeffer (Osland et al.)

Class Presentations on “Annual Editions” articles

 9
Opinions, Beliefs, Attitudes, and Outcomes




Part I.  Foundations

Personality, Perception, and Attribution - Chapter 3 (Nelson & Quick)

Movie - The Power of Persuasion

The Science of Persuasion, Cialdini (Osland et al.)

14
Opinions, Beliefs, Attitudes, and Outcomes - continued



Part I.  Foundations

Personality, Perception, and Attribution - Chapter 3 (Nelson & Quick)




The Rationalizing Animal, Aronson, online module “aronsonrationalizing.pdf”
Seligman, Authentic Happiness, Chapters 6 & 7

Class Presentations on “Annual Editions” articles

October
16
Opinions, Beliefs, Attitudes, and Outcomes - continued

Part 2. Job/Personal Satisfaction and the Expression of Emotion in One’s Life and Work Organization

Seligman, Authentic Happiness, Chapter 8

Class Presentations on “Annual Editions” articles



 21
Opinions, Beliefs, Attitudes, and Outcomes - continued

The Role of Psychological Well-Being in Job Performance: A Fresh Look at an   

   Age-Old Quest, Wright & Cropanzano (Osland et al.)



Seligman, Authentic Happiness, Chapters 9, 10, & 11




Class Presentations on “Annual Editions” articles




 23
Opinions, Beliefs, Attitudes, and Outcomes - continued
Part 3.  Socialization and Commitment 
Commitment and the Control of Organizational Behavior and Belief, Salancik,     online module “salancik.pdf”



Seligman, Authentic Happiness, Chapters 12, 13, & 14




Class Presentations on “Annual Editions” articles



28
EXAM #1

30 Groups
Work Teams and Groups - Chapter 9 (Nelson & Quick)

Groupthink, Janis, online module “Janis.pdf”

November
 4
Leadership & the Manager's Job



Leadership and Followership - Chapter 12 (Nelson & Quick)

Active Listening, Rogers & Farson (Osland et al.)




Class Presentations on “Annual Editions” articles
6 Leadership & the Manager's Job – continued

Creating and Building Trust (Osland et al.)

Class Presentations on “Annual Editions” articles

11 Character Strength Project Preparation

13
Power 

Power and Political Behavior - Chapter 11 (Nelson & Quick)

Movie - Obedience to Authority 

Behavioral Study of Obedience, Milgram, online module “Milgramch20behavioral.pdf”

18
Power - continued
Some Thoughts on Ethics of Research: After Reading Milgram’s “Behavioral      Study of Obedience” - Baumrind, online module “baumrind.pdf”

Issues in the Study of Obedience: A Reply to Baumrind, Milgram, online module “milgramissues.pdf”

Class Presentations on “Annual Editions” articles

20
Motivation
Motivation at Work - Chapter 5 (Nelson & Quick)




Class Presentations on “Annual Editions” articles




WRITTEN ANALYSIS DUE



 25
Motivation - continued




Learning and Performance Management - Chapter 6 (Nelson & Quick)

That Urge to Achieve, McClelland (Osland et al.)

Goal-Setting - A Motivational Technique that Works, Latham & Locke,              online module “latham.pdf”
27
THANKSGIVING – STUDENT HOLIDAY
December
  2
Motivation - continued



  4
EXAM #2



  9
Managing Change

Managing Change, Chapter 18 (Nelson & Quick)

The Heart of Change, Kotter & Cohen (Osland et al.)



11
Stress, Coping, and Adaptation




Stress and Well-Being at Work - Chapter 7 (Nelson & Quick)

Correctional Institution Workers’ Coping Strategies and Their Effect on              Diastolic Blood Pressure, Wright & Sweeney, online module                           “wrightcorrectional.pdf”
Getting the ‘Pulse’ of Your Employees: The Use of Cardiovascular Research in   Better Understanding Behavior in Organizations, Wright & Diamond,               online module “wrightgetting.pdf”


17
FINAL CLASS TIME - 2:00 - 3:50 PM
OPTION #1: CHARACTER STRENGTH PROJECT DISCUSSION
OPTION #2:  COMPREHENSIVE FINAL EXAM

This class will be run as a seminar.  Students are required to take an active part in the class discussion.  The instructor will act as a lecturer, moderator, director, facilitator, and information source.  The core foundation will be established by the instructor primarily through lecture and discussion based upon Organizational Behavior: Foundations, Realities, and Challenges, Nelson & Quick, 5th Edition; Authentic Happiness, Seligman; Annual Editions - Business Ethics (20th Edition); The Organizational Behavior Reader Osland et al. (8th Ed.); and selected readings.  

Each student will be assigned a specific ethics-based article for which they must be prepared to act as a co-facilitator when called upon (along with the instructor) in directing the class discussion.  At a minimum, co-facilitators must be prepared to address the following key issues from their article(s):


Why should we read this material?


What are the key point(s) of the article?

What kind of information is being presented (e.g., opinions, raw data, analyzed data, values        and beliefs, ideas)?


How does it relate to your view of X?


How does it relate to Y's view of X?


What are the strengths/weaknesses of the approach/concept?



What have you learned that is new?


Would X be appropriate in all situations?


Where would X be inappropriate?


Make specific connections/applications to related course material.


Make specific connections/applications to your current employment.

*
You will distribute a [very important] typed outline of the assigned article (one double-spaced     page maximum) to each member of the class the day of your class presentation.  

*
You will also distribute [very important] a typed executive summary (one double-spaced page     maximum) of a recent (must be within the last 2 months from the actual date of your               presentation) topical, applied example related to your assigned article to each member of         the class the day of your class presentation (total time limit - five minutes per presentation).     Applied examples can be obtained from newspapers, magazines, actual organizational             literature, case studies, electronic media etc.  You must include a full reference citation in       American Psychological Association (APA) format.  Electronic reference citations must          include date downloaded.

*
Two copies [yes, very important] of the article outline and executive summary to                     the instructor the class before your presentation.  If you present on September 16th, I get         your copies on September 11th.
*
Appropriate (i.e., dress shirt/blouse, dress slacks/skirt etc.) professional business attire is                      required [very important].  No tennis shoes, t-shirts, shorts, jeans etc.
Failure to fulfill any of these requirements will be highly detrimental to your co-facilitation         grade.

The signed psychological contract agreement is due on August 28, 2008.  You must return the    signed agreement on August 28, 2008 to maintain active [for credit] status in the class.

· All students are expected to have all of the reading assignments completed by the dates               specified. For each reading assignment, each class period, every class member must be           prepared to act as a "critical consumer."  Specifically, for each reading assignment, members    of the class will also be called upon to critique the article and formal class presentation.           One's grade for class attendance and participation will draw heavily on these aspects of class    involvement.  Assignment of article co-facilitators will take place on August 28, 2008.            Students not in attendance on the 28th of August, and without prior communication with the      instructor, will forfeit this aspect of their class grade.

· PLEASE BE COURTEOUS AND TURN OFF CELL PHONES AND PAGERS BEFORE CLASS.
Content and presentation are important determinants of your written co-facilitator and other class written assignment grades.  Specifically, written assignments will be evaluated on the basis of grammar, syntax, spelling, proper referencing etc.  Excessive errors in spelling and proofing will result in the assignment being returned to you with a grade of zero.  Proof your assignments before submission.  All written assignments must be typed.
The first written assignment (for everyone) for this class will examine your current level of psychological well-being/happiness.  This assignment involves taking, completing and submitting a copy of the following actual written printout results, along with a brief (two page maximum) written summary of your interpretation of them: Fordyce Emotions Questionnaire; PANAS Questionnaire; General Happiness Questionnaire; Satisfaction With Life Scale; Gratitude Questionnaire; Transgression Motivations Questionnaire; Optimism Test; VIA Signature Strengths Questionnaire; Work-Life Questionnaire.  These scales can be accessed at: http://authentichappiness.org/.  The failure to take, complete and submit a printout copy of the actual results (along with your written summary) to me on time (DUE DATE: September 4, 2008) will result in zero credit for this portion (2.5%) of your grade.

The second written assignment (for option #1) -- Written Analysis -- involves the following project.  Each student will solicit 10 individuals to take, complete and submit copies to you of the same questionnaires you filled out for the first written assignment (VIA Signature Strengths Questionnaire etc.). The first requirement is that none of these individuals will have previously filled out these questionnaires. You will take these results from the 10 individuals and provide an interpretative summary write-up of what the results mean to you based upon our class discussions to date.  Second requirement: Each individual respondent must be at least 18 years old and either a fulltime college student (minimum of 9 semester units taken this semester) or work at least 20 hours per week.  Next, you will self-identify these individuals by their name, relationship to you (if any), gender, where they go to school, where they work, and their occupation (this information will be written on their actual printouts).  You must turn in the actual 10 printouts to me with your written analysis write-up.  I strongly recommend that you get individuals well known to you to be participants -- husband, wife, boyfriend, girlfriend, mother, father, brother, sister, best friend etc.  Third, using this interpretive summary write-up as your framework, specifically apply them to how one can better use, develop and implement strengths to help foster, facilitate and encourage personal and/or professional growth.  To that end, and using this profile information as your framework, provide a maximum of 10 typed pages on what you learned from the exercise and identify specific steps for how an individual can maximize personal and/or professional growth.  A minimum of 20 academic references is required, of which a maximum of 5 can be taken from our class reading list.

An academic reference would include work taken from scholarly books and such journals as: Academy of Management Journal, Academy of Management Review, Journal of Organizational Behavior, Journal of Applied Psychology, Administrative Science Quarterly, Psychological Bulletin, Social Indicators Research, Occupational Medicine, Journal of Personality and Social Psychology, Journal of Applied Social Psychology, American Psychologist, Journal of Consulting and Clinical Psychology, Health Psychology, Psychology and Aging, Journal of Counseling Psychology etc. Magazines or newspapers, such as: Business Week, WSJ, Forbes, Fortune, Time, Newsweek, Ladies Home Journal, People, TV Guide etc. do not count as an academic reference.  You may certainly cite them, but they do not count as an academic reference.  Any questions and concerns concerning proper format will be addressed in the publication manual of the American Psychological Association (5th Edition).  

Option #2 involves taking a comprehensive final exam covering ALL the material from our course this semester.

CLASS REQUIREMENTS


Your signed psychological contract is due August 28, 2008.   


VIA Write-up

2.50%
September   
  4

025 points

EXAM #1


25.0%
October 
 28

250 points 


Written Analysis  

27.5%
November
 20

275 points


(Option #1)


EXAM #2


25.0%
December
  4

250 points


Comprehensive EXAM
27.5% December
 17

275 points


(Option #2) 


Co-facilitator presentation
10.0%
Date assigned


100 points


Attendance & participation 10.0%




100 points               











Total 1000 points*

Grade Totals



    
    A
 =  900 - 1000 points





    B
 =  800 -  899 points




          
    C
 =  700 -  799 points





    D
 =  600 -  699 points





    F
 =    0   -  599 points

Cheating in our class is a serious breach of both personal and Kansas State University honor code conduct.  Cheating is defined by Pavela (1978, p. 72) as “intentionally using or attempting to use unauthorized materials, information, or study aids in any academic exercise.”  Cheating includes, but is not limited to, such behaviors as using crib notes or copying during tests and unauthorized collaboration on out-of-class assignments.  Maximum allowable penalties will be applied for cheating behavior.
Late exams will not be administered.  However, with a KSU documented written excuse, it is possible to take an exam early, subject to mutual instructor-student agreement regarding time.  Students are required to take the exams.  Please remember that the failure to take an exam will result in a grade of zero. The exam format is essay questions aimed at synthesizing and integrating course material.
A final note: since this class will be run as a seminar, it is strongly recommended that one maintain a pattern of consistent attendance and participation.  Repeated absence, tardiness and other class disruptive behavior will be adversely reflected in one's attendance and participation grade.  Class attendance and participation is worth 10% of your final grade.

Class Perspectives for Thought

When I was a young man, I wanted to change the world.  I found it was difficult to change the world, so I tried to change my nation.  When I found I couldn’t change the nation, I began to focus on my town.  I couldn’t change the town and, as an older man, I tired to change my family.  Now, as an old man, I realize the only thing I can change is myself, and suddenly I realize that if long ago I had changed myself, I could have had an impact on my family.  My family and I could have made an impact on our town.  Their impact could have changed the nation and I could have indeed changed the world.

Written by an unknown monk circa 1100 A.D.

When angry, count ten before you speak; if very angry, a hundred.

Thomas Jefferson, A Dialogue of Canons for Observation in Practical Life [1825].

Or…….

When angry, count four: when very angry, swear.

Mark Twain, Pudd’nhead Wilson [1894].
MANGT 820 CLASS PSYCHOLOGICAL CONTRACT AGREEMENT

By my signature, I confirm that I have read, understand and agree to abide by the terms and conditions of our class contract.

PRINT NAME _________________________________________________________

SIGNATURE   _________________________________________________________

DATED           _________________________________________________________

Detach and turn in on August 28, 2008





