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Can entrepreneurship be learned?  Research suggests that successful entrepreneurs combine keen intuition, drive and persistence with intelligent business planning and action.  This course examines the fundamentals of entrepreneurial success - such as personal characteristics, opportunity identification, and new venture development - along with special contexts for entrepreneurial action.  It requires that students apply business “know-how”, developed earlier in the program and through experience, to develop a business plan. 
CSR, environmental management, and ethics are touched upon in four of the nine book review options (highlighted) and three of the five business plans focused on environmental products and non-for-profit initiatives.
Course Objectives

Active participation in the course will enable students to:

· Appreciate and understand the spirit, challenges, and rewards of entrepreneurship.
· Understand the sources of new venture opportunity.
· Effectively assess entrepreneurial opportunities and build the required business plan to reach entrepreneurial goals.
· Understand special issues facing entrepreneurs and unique contexts for business venturing.
· Practice and improve skills in negotiating required for a new venture.
· Gain exposure to resources available for entrepreneurs in Quebec.
Required Readings:

· Robert Baron, Scott Shane, and Rebecca Reuber (2008). Entrepreneurship: A Process Perspective. Thomson South-Western Publishers.

· Harvard Business Review on Entrepreneurship (1999). Harvard Business School Press.

· MANA 683 Readings Package

Teaching Methods Used

Students will be exposed to various theoretical ideas related to the starting of a new business, the intrinsic rewards and challenges involved, and developing practical solutions to manage those challenges. The course pedagogy includes lectures, case-discussions, skill building exercises, guest speakers and videos. The course is highly interactive and students will be expected to come well prepared for each session. Course assignments include interview research with an entrepreneur, and the development of a business plan for an entrepreneurial venture. 

Role of the Professor

Essentially, the professor will act as facilitator, resource, and motivator for gaining knowledge. To achieve the learning objectives of the course, she will stimulate and guide discussions, may ask questions that probe the depth of your understanding of issues, review theoretical concepts at the cutting-end of our knowledge of entrepreneurship, and encourage students to present different points of view.  

Role of the Students

The class as a whole is responsible for the learning that occurs. Innovation in presentations and assignments will be expected and rewarded. In addition, to ensure we achieve the learning objectives of this course, you will be expected to attend classes regularly, come prepared for each class, and participate regularly. Please note the following related points:

1. Attendance - It is essential that you attend every class and full attendance is expected.  Make up assignments will be required for any missed classes regardless of the reason. 

2. Preparation - This means reading the assigned material and fully preparing for the assigned cases and readings.  You may be called upon to start or to contribute to a class on any day.  If you have been unable to prepare adequately, please inform the professor before the class to help avoid embarrassment.

3. Participation - You are expected to effectively and constructively participate in the class: to comment, question, argue, and analyse as appropriate.
Course Grading Scheme

Final grades will be based on the following:

Class Contribution (incl. in-class assignments & activities)
 
 20%


Interview with an Entrepreneur (individual)



 20%


Book review presentations (team of 2-3 students)


 20%


New Venture Proposal (team of 2-3 students)


 40%










100%

Class Contribution

The purpose of allocating grades to class contribution is to encourage and assess capabilities for constructive interaction, a quality that is necessary for successful career growth. Another purpose is to develop and assess confidence and skills in critique, debate, argument, negotiation and persuasion - critical skills for success in the entrepreneurial and business environment. 

The following guidelines have been prepared to indicate what the instructor will consider when evaluating class contribution. Please ask for further explanation if necessary. On a voluntary basis, students may also turn in a contribution self‑assessment form (distributed on the first day of class) at the end of each class. The instructor will add her comments and bring this sheet back to you at the beginning of next session.

	Level of Contribution
	Examples

	None
	0
	* Absent

* Leaving class early / coming late without a valid reason


* Not prepared or not involved in the class

	Facts
	1
	* Factual response to questions

* Seeks or offers clarification of points raised by others

	Analysis
	2
	* Well-supported challenge to, or defence of, views expressed by self or others

* Questions and re-orients direction of discussion

	Synthesis
	3
	* Relates theoretical concepts to the analysis and discussion

* Ties viewpoints together and suggests management implications of the discussion

* Introduces original ideas and supports them with theoretical concepts




Course Assignment:  Interview with an Entrepreneur (to be completed individually)

Project Objective


· To gain insight into the real world of entrepreneurship, specifically the challenges, characteristics, goals and “modus operandi” of an entrepreneur and entrepreneurial venture.

Required
Students will contact an entrepreneur (preferably JMSB alumni) and make an appointment for an exploratory interview of approximately one hour. Indicate clearly to the individual that this is part of your course requirement, and that we are extremely grateful for their participation.  A confidentiality form will be provided and, if needed, the report may be presented on a confidential basis by excluding the name of the individual, the business, and any other identifying information. 

Prepare an interview plan that includes a combination of open-ended questions and more specific closed-ended questions. Ask for some mechanical information about the type of business, form of business (partnership, sole proprietorship etc.), age and size of business.  Try to understand how and why the individual got started, what was his/her vision, challenges and roadblocks along the way.  Ask for some “storytelling” about the individual’s entrepreneurial experiences to try to uncover elements about the individual’s style and company dynamics. Where possible, record the interview on tape. If this is not possible, develop a method to record in writing as much of the interview as possible.

A brief interview plan that provides the name/organization of the interviewee, and the questions planned for the interview, must be approved by the instructor.  

Students will provide a copy of the approved assignment to the interviewees and send a note to the instructors when this submission has been made. It is only after receipt of this confirmatory note that your points for this assignment will be recorded for the purpose of course grade calculation. A letter of thanks will then be sent to the entrepreneur by the professor for their participation in this project.

The best papers will be professionally presented, reflect analysis of interview data as opposed to simple reportage, and will show clear linkage to course concepts.

Report

Maximum 15 typed pages including Appendices. The text of the report must be double spaced. Use 12-point font and 1 inch margins on all sides.

Format:


The purpose of the report is to present key content and conclusions from your interview, and to draw lessons from the interview that relate to entrepreneurship in general. Following is a suggested format for the report, although other creative formats that share these contents could be used as well:

· Cover page with brief student and Entrepreneur contact information

· Table of contents with complete listing of contents, appendices, exhibits used. Don’t forget to add page numbers.

· Introduction section that provides a brief story and development of the business. For this part, it is often useful to develop a time line for key events of the business. 

· Analysis section that lists your evaluation of the following:

Effectiveness and management style of the entrepreneur;

The critical success factors of the venture;
The strategic direction of the firm and the role of entrepreneur in its future;
Remember to relate this section to the readings from the course and provide a bibliography.

· Lessons learned – Indicate how this assignment contributed to and related to your learning in this course

· Appendices – At a minimum the following appendices are needed:

               Key quotes from your interview

               Bibliography of reading materials used in your analysis section

               An article or two from this course or others that you think your interviewed entrepreneur                         will enjoy reading. Remember to make a mention of these articles in your report.

Interview plan due date: 23 September 2008 (email to Pramodita Sharma)
Assignment due date:  14 October 2008 
Book Review & Presentations: 

Each team of 2-3 students will review one of the following books 
Book review options (You can either select a book to review from the list below, or suggest other books for approval by the instructor)
Barringer, B.R. (2008). Preparing effective business plans: An entrepreneurial approach, Pearson Prentice Hall Ireland Morris Entreprenreurship Series.

For those interested in launching an independent venture, this book provides the up to date guidance available on preparation of business plans.
Foot, D. (2001). Boom, Bust & Echo: Profiting from the Demographic Shift in the 21st Century. Stoddart Publishing.
An excellent reading for understanding the role of demographic trends in opportunity identification.

George, G. & Bock, A.J. (2008). Inventing Entrepreneurs: Technology Innovators and Their Entrepreneurial Journey, Pearson Prentice Hall Ireland Morris Entreprenreurship Series.

From invention to innovation to market success – the book describes the process and factors that lead to success in ventures based on technological innovation.

Gersick, K.E., Davis, J.H., McCollom Hampton, M.,& Lansberg, I. (1997). Generation to Generation: Life cycles of the family business, Harvard Business School Press.

A classic family business book based on an analysis of life cycles at work in family firms – a must read for all those interested in family firms as owners, managers, or consultants.
Hart, Stuart (2007). Capitalism at the Crossroads: Aligning Business, Earth, and Humanity with a foreword by Al Gore, Wharton School Publishing.


A thoughtful book on corporate social responsibility and social entrepreneurship.
Miller, D. & Le-Breton Miller, I.  (2005). Managing for the long run: Lessons in competitive advantage from great family businesses. Harvard Business School Press.

Based on a study of firms that have remained at the top of their industries for over a century, this book provides excellent guidance of factors that lead to sustainable success – can provide useful guidance for new ventures, small ventures, family or non-family firms.

Schindehutte, M., Morris, M.H., & Pitt, L.F. (2008). Rethinking marketing: The Entrepreneurial Imperative, Pearson Prentice Hall Ireland Morris Entreprenreurship Series.

How to market without a corporate marketing budget? The state of the art primer on marketing for entrepreneurs provides ideas for handling the challenges of marketing for entrepreneurs.

Yunus, M. (2008). A world without poverty: Small business and future of capitalism. Public Affairs.


An excellent book on social entrepreneurship sharing example of Grameen Bank.
Ward, J.L. (1987). Keeping the family business healthy, Family Enterprise Publishers.


A family business classic – lessons from this book are valid for all firms.

First and Second Choice of Books: 
30 September (send email to the Instructor w. Team members’ names)

Book Reviews and Presentations due: 
4rth November

Course Project: 
New Venture Plan (55%)

Project Objective
Students will pull together course and program concepts to develop a comprehensive business plan proposing a new business venture.

Required

Working in teams of 2-3, students will prepare a business plan for a new business venture.  Buy-outs/acquisitions of existing companies and franchise purchases are not to be used in this project except with special permission of the instructor.  

By Oct 14, each team should email a maximum one-page progress update on their intended new venture proposal to the professor.

Report

The report should include a detailed description of the nature of the new business, a realistic assessment of its feasibility and an implementation plan on how the new venture should be launched and managed successfully. The team may make assumptions about access to some initial capital, but this business plan is intended as the base document from which to “pitch” prospective investors in the new venture. The ideal report should demonstrate a combination of creativity and realism critical to the success of new ventures. Material derived from previous assignments may be used with permission of the instructors.

The plan must include an Executive Summary, Table of Contents, and Appendices. Maximum length, excluding these three items is 25 double-spaced pages (12 point font, 1 inch margins). New venture proposals will be presented to the class as a whole in our final sessions.

Progress update due: 


14 October 2008 (via email to the Instructor)

New Venture Proposal & Presentations:  
25 November 2008
Other Important Issues

Academic Integrity
Please note that students involved in academic dishonesty may receive a zero grade on the course, and a notation of academic dishonesty on their transcripts.  In this course, academic dishonesty includes copy or use of unauthorized aids in cases or examinations; plagiarism; submission of work that is not your own; submission of work generated for another course without prior clearance by the instructor of this course; aiding and abetting another student's dishonesty; and giving false information for the purpose of gaining credit.

Course Outline – a Guide

The course outline serves as a guide to give you a general idea of what to expect in the sessions.  Occasionally, other material may be introduced, which is not on the outline.  These items will help to illustrate further the topics under study, and will be of benefit to you.  The point is that the outline is not carved in stone.  Variations will be evident during the semester dependent on your needs as well as the instructor's discretion.  

Here are the names of Business Plans that touch on CSR themes. I give the descriptions below - you may know better if these can be considered CSR themes - some might be a stretch:

1. Arabcom Productions Inc. - A comedy theatrical show for Arab communities that focuses on theatre, music, poetry. 

The materials used in these productions are environmentally friendly.

Students are Mahmoud-Al-Ken, Basel Alshawa, Fares Hamade

2. Unicasque: Your style, your fun, for today and tomorrow

Stylish bicycle helmets using environmentally friendly materials - high fashion items, targets from teenagers

Nura Askar, Chantal Forgues, Elizabeth Loucks, Michele Jabra

3. Mother Nature's Oven: Quality baked goods that are free of animal byproducts and gluten (allergen free, vegan foods)

Mark Khoury, Alain Rizk, Phillipe Sabbah
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	Date
	Topic  
	Required Reading
	Assignments for Class

	Sept. 2
Session 1
	Course intro & overview

Key Success Factors,
Challenges,

Rewards of Entrepreneurship
	· CASE: Prairie Mill Bread Company (in Readings Package)

CFIB Small Business Barometer:
http://www.cfib.ca/research/reports/rr3057.pdf

	Be prepared to discuss the following:

· Questions 1, 2, & 4 at the end of the Prairie Mill Bread Company Case 

· Role of Small and Medium Enterprises (SMEs) in QC and Canada.

http://www.cfib.ca/quebec/en/

	Sept. 9
Session 2
	Know yourself & the  Characteristics of Entrepreneurs
	· Baron, Shane & Reuber, Chapter 1, 5
· Bricklin: Natural Born Entrepreneur (in Readings Package)

· Where do you stand on the Big Five Dimensions of Personality? (Baron, Shane, Reuber pp. 137) – Ask three people who know you well to rate you on each of these questions.

http://www.bdc.ca/en/business_tools/entrepreneurial_self-Assessment/selfassessment.htm

	Find an article in a newspaper or magazine or internet site that profiles an entrepreneur who you find interesting. Bring it to the class and be prepared to share the highlights.

Try the BDC and Profit Magazine “tests” for entrepreneurs.

Be prepared to discuss:

· The reasoning behind this type of self assessment tests.

· Highlights of the assigned readings.

Self-reflection exercise 



	Sept 16

Session 3
	Uncovering opportunities:

Learning to be creative


	· Baron, Shane, Reuber, Chapter 2

· Bhide: Questions Every Entrepreneur Must Answer  (in HBRoE)
· The Hunt for Opportunities: Building Your Skills (Baron, Shane, Reuber, pp51)


	Be prepared to:
· Discuss highlights of assigned readings

· Share your responses to the ‘Hunt for Opportunities’ exercises

GUEST SPEAKER:  
RABIH SEBAALY, 
SSB Communications

	Sept. 23

Session 4
	Entrepreneurs: Cognitive foundations & Essential skills  

Negotiating skills for entrepreneurs

	· Baron, Shane & Reuber, Chapters 3 & 4

· Bhide: How Entrepreneurs Craft Strategies That Work (in HBRoE)

· Sarasvathy: What makes Entrepreneurs Entrepreneurial? (in Readings Package)
· Sebenius: Six habits of merely effective negotiators (in Readings Package)


	Be prepared to:

· Discuss highlights of assigned readings

In Class Creativity Exercises

VIDEO: The Stanford Guide to Negotiating: The Sluggers Come Home
INTERVIEW PLANS DUE 


	Sept. 30

Session

5
	Opportunity ( business model

Business Plan overview


	· Baron, Shane & Reuber, Chapter 8

· Woodcock & Beamish: Chapter 2, Industry and Competitive Strategic Analysis (in Readings Package) 

· Sahlman: How to Write a Great Business Plan (in HBRoE)
	Evaluate the Admiral Road business plan, text pgs 221-227. Identify elements that would be appealing to potential investors – and aspects that could turn off potential investors.

BOOK REVIEW TEAMS + FIRST AND SECOND CHOICE OF BOOKS DUE (EMAIL TO THE INSTRUCTOR)

	Oct. 7 

Session 6
	Opportunity ( business model (con’t)

Communicating the entrepreneurial opportunity 


	· Block & Macmillan: Milestones for Successful Venture Planning (in HBRoE)

CBSC website:

http://www.canadabusiness.ca/servlet/ContentServer?pagename=CBSC_FE/display&c=GuideFactSheet&cid=1081945275379&lang=en
 (specifically look at the Interactive Business Planner and other Business Plan resources in this site)

Business Development Bank of Canada website:

http://www.bdc.ca/en/my_project/Projects/articles/start6b.htm?context={7F29A7B3-C9E5-4BB8-ACC4-E783DF8F4632}

(go to the Business Plan template)

The  Art of Elevator Pitch

http://www.businessknowhow.com/articles/nb1/money/elevator_pitch.htm

	With your project team, go through the suggested websites (and others) looking for examples of resources and business planning software or an example of an actual new venture plan.  Be prepared to discuss your summary and evaluation in class.

You will be asked to prepare and present a 2-minute ‘pitch’ on the draft version of your new venture proposal. 

GUEST SPEAKERs:
VINEETH STEPHEN, YES Montreal

RAJIV JOHAL, Concordia Library

TOPIC: Resources for Entrepreneurs in Quebec



	Oct. 14

Session 7
	Financing entrepreneurial ventures


	· Baron, Shane & Reuber, Chapters 6
· Stancill: How Much Money Does Your New Venture Need? (in HBRoE)

· Bhide: Bootstrap finance: The art of start-ups (in HBRoE)

· Rock: Strategy vs. Tactics from a Venture Capitalist (in HBRoE)

	Be prepared to:

· Discuss highlights of the readings in class

GUEST SPEAKER:
TONI METI,

President G.D.N.P Consulting Services Inc.
INTERVIEW ASSIGNMENTS DUE
VENTURE PROPOSALS 1 PAGE PROGRESS REPORT DUE 

	Oct 21

Session 8
	Legal aspects of entrepreneurship: Forms of business, intellectual property, liability

Growth and exit challenges for entrepreneurs


	· Baron, Shane & Reuber, Chapters 7, 9 (pgs 230-235), 13

	Develop a table that illustrates exit strategy options that should be considered by entrepreneurs.  For each strategy, identify conditions where it is appropriate, special requirements of, advantages/disadvantages.  (You may complete this in your NVP team.)

GUEST SPEAKERS: 
STEVE ARLESS, CryoCath Technologies & TERRY DIDUS, Heenan Blaikie

	Oct. 28 

Session 9
	Group meetings to work on Business Plan and prepare Book Review Presentations 

	Nov 4

Session

10
	Book Review Presentations



	Nov 11

Session 11


	Special Contexts:

Entrepreneurship through

Family Business


	· Longnecker et al: Family Business Opportunities (in Readings Package)

· CASE: Farm Equipment Dealership (in Readings Package)


	Be prepared to:

· Discuss the case 
· Highlights of the Readings 

VIDEO:  All in the Family Business


	Nov 18

Session

12


	Entrepreneurship through Franchising
	· Baron, Shane & Reuber, Chapter 9, pp. 237-243(in Readings Package)
· Kuratko & Hornsby: Franchising (in Readings Package)
Franchise showroom: http://www.franchise-conxions.com/
                             OR http://canada.franchiseopportunities.com/
Canadian Franchise Association: http://www.cfa.ca/
 
	Be prepared to:

· Discuss the highlights of the Readings

· Present one exciting franchising opportunity and share why you think it is worth pursuing

VIDEO: Introduction to Franchising

	Nov 25

Session 13
	NVP presentations: “Enterprise Fair”

(Teams will present their New Venture Proposals)

New Venture Proposals Due
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