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Course Outline

John Molson MBA Program
	MANA 695U
	Winter 2009

	Sustainable Business Strategy
	Monday 5:45 – 8:15pm


	Instructor:
	Raymond Paquin, D.B.A. 

	Office:
	GM 503-5

	Tel.:
	(514) 848 2424 ext. 2911

	E-mail:
	rpaquin@jmsb.concordia.ca

	Office Hours:
	Before class and by appointment


Course Objectives 
This course explores how businesses can create competitive advantage through embracing issues of environmental and social sustainability into their core business strategies. Though these issues have gained prominence in recent years, many firms are still ill-equipped to successfully address these issues in their own business. Thus, this course focuses on developing your understanding of the opportunities around sustainability, and what you can do to develop sustainable action in your companies. 

In particular, the specific objectives of this course include:
· Developing an understanding and appreciation of the complex interaction of economic, regulatory, technological, and social factors that shape how businesses react and respond to sustainability
· Applying concepts from our readings, discussions, and cases to organizations to analyze and improve their own actions from a sustainability perspective
· Analyzing and developing effective strategies for gaining competitive advantage through sustainable action
· Developing an individual perspective on how these issues impact as you engage in your personal and professional lives 
Course Materials
Required Text:

Russo, Michael. Environmental Management: Readings and Cases, 2e. Sage, 2008. Listed as EM
This is the primary text for the course. It is a compendium of several dozen insightful authors and ideas providing a wide range of topics for our discussions. Unless stated otherwise, readings and cases listed are from this text.

Additional materials will be posted online and/or distributed in class as relevant

Additional Readings:

For those interested, there is an ever increasing list of works around issues of business and sustainability. Below is a starting point for pursuing these topics further. 

· Anderson, Ray. (1998). Mid-course correction: Toward a Sustainable Enterprise: The Interface Model. Chelsea Green Publishing Company.

· Benyus, Janice M. (2002). Biomimicry: Innovation Inspired by Nature. Harper Perennial.
· Brown, Lester. (2006). Plan B2.0 (freely available online at: http://www.earth-policy.org/Books/PB2). 
· Ehrenfeld, John. (2008). Sustainability by Design: A Subversive Strategy for Transforming Our Consumer Culture. Yale University Press.

· Hart, Stuart L. (2007). Capitalism at the Crossroads: Aligning Business, Earth and Humanity, 2nd edition. Wharton School Publishing. 

· Hawken, Paul. (1993). The Ecology of Commerce: A Declaration of Sustainability. Collins. 

· Hawken, Paul, Lovins, Amory L., & Lovins, Hunter. (1999). Natural Capitalism: Creating the Next Industrial Revolution. Back Bay Books. 

· Mcdonough, William & Braungart, Michael. (2002). Cradle to Cradle: Remaking the Way We Make Things. North Point Press. 

· Prahalad. C.K.  (2006). The Fortune at the Bottom of the Pyramid: Eradicating Poverty Through Profits. Wharton School Publishing.

· Willard, Bob. (2002). The Sustainability Advantage: Seven Business Case Benefits of a Triple Bottom Line. New Society.

· Yunus, Muhammad. (2003). Banker to the Poor: Micro-Lending and the Battle Against World Poverty. Public Affairs.
Evaluation 

	Position papers (3)
	25%

	Presenting position paper (1)
	10%

	Class Preparation and Participation 
	25%

	Sustainability Audit
	15%

	Business Plan and Presentation
	25%


Grading
Grades are based on performance not effort. There are no “A” students and “B” students, rather there is “A” work and “B” work. 

The objective of this course is to broaden your knowledge and skill set in this area. Your assignments enable you to develop a better understanding of course topics. Feedback will be provided to you throughout the course.


· Marks in the “A” range are reserved for exceptional work that exceeds course expectations. Achieving this level of scholarship is your responsibility.
· Marks in the “B” range are allocated to work that fulfills course expectations. 

· Marks in the “C” range are assigned to work that is complete but weak. 

· Marks in the “D” & “F” ranges are assigned to incomplete & incoherent work

	A+
EXCEPTIONAL in all respects

· contains original creative thought

· very well organized and expressed

· sound critical evaluation

· clear command of techniques and principles

· consistently exceeds expectations

· high level of synthesis

· new understandings

· extension of course content
	A to A-

EXCELLENT 

· well organized with very few errors

· shows clear understanding of concepts 

· evidence of critical thought

· ability to discriminate & interpret issues

· analytic treatment of content

· application of ideas

· synthesis—connections among disparate details or ideas

· abstraction of content to real applications



	B+
VERY GOOD 

· shows advanced comprehension of course content

· meets criteria for assignment

· shows basic competence in synthesis 

· critical thinking

· logically organized
	B- to B

ADEQUATE to GOOD 

· shows baseline for course, 

· comprehension of course content

· coherent, understandable

· contains key elements, basic facts  & knowledge

· grammatically correct writing

· little extension, abstraction or integration of concepts

	C   WEAK 

· minimally meets requirements, just passes


DELIVERABLES 

PARTICIPATION: 
Informed and active participation is required for this class. Your learning comes in part through your ability to generate, discuss, and occasionally defend your ideas with your peers.  Verbal communication skills are imperative for success in business today.  My goal is to make the classroom a non-threatening place to practice your communication skills without worrying about whether you are “right”. However, when you contribute you need to do so productively.  

Questions to consider when contributing in class:

· Do you substantiate your comments with facts from the readings or elsewhere?

· Do your comments build upon the comments of others?  

· Are you willing to challenge the ideas expressed by others and defend your own in a respectful manner?

· Are your comments original and pertinent? 
Case and Reading Preparations:
You are expected to be fully prepared and versed in the assigned readings and cases for each class. For the cases, this means reading, often times re-reading, then analysing the cases to become familiar with the necessary details to discuss them in class. 

The following website provides a good overview of how to approach and analyze cases in preparation for in-class discussions

· http://socrates.acadiau.ca/courses/Busi/IntroBus/CASEMETHOD.html

POSITION PAPERS:
You will choose 3 topics from the course readings throughout the term and write a one- to two- page paper on each. You will choose your topics in week one. Submit your position papers to me by email by noon the day before the class. These papers are for you to challenge some fundamental aspect of the topic in question and for you to create your own perspective on that topic. These papers need not be pro-sustainability, per se, but you must present a sound argument, with supporting data, for your position.

Presentation of Position Papers: You will present one of your position papers during the term, and will sign up when you choose your topics which of your position papers you will present. Ideally, there will be more than one student and perspective presented in each class. These presentations will provide a springboard for that class. Your position paper presentation will be 5-10 depending on the discussion generated among your peers.

SUSTAINABILITY AUDIT:
To gain a practical understanding of developing and integrating sustainable strategies into organizations, you will work in groups with local businesses to analyze and improve their ‘sustainability’ footprint. It is through this assignment that you will be able to explore the topics in real settings. This project consists of two primary assignments and several sub-assignments. These include:

· Sustainability Audit – An audit of the organization’s current sustainability footprint. This will entail an assessment of the organization’s current practice as economically beneficial recommendations for improving their actions.
· Business Plan – A plan developing the organization’s competitive advantage sustainably. In addition to the usual metrics (resource and financial) used to develop your ideas, your plans must also be able to demonstrate improved action in at least one are of sustainability without detracting from others.
RESEARCH REPORT:
For students unable or unwilling to work on the team project, you may instead write a 25-20 page research paper synthesizing the extant research on a key topic from this course in-depth.  All topics must be submitted to me for approval by class three and include a one-page outline of your proposed paper. If you do not submit by this date, you will no longer have the option of writing the paper.  The guidelines for the paper are:

· The paper must typed, double-spaced, Times New Roman 12 font, 1-inch margins
· Contain a full and properly cited bibliography (in APA or Academy of Management citation formatting) of peer-reviewed research sources from journals or texts.  

Not more than 25% of the paper can be descriptive.  The rest of the paper should be analysis, synthesis, and extension of the topic which enhances how managers can conceive and engage this topic. This paper is due on the last day of class.

This paper is worth the equivalent of all group projects and the peer evaluation.

PEER EVALUATIONS: 

Your performance in your group projects will be a combination of your group’s overall grade and the feedback of your individual performance by your peers. Your individual grade here will be weighted by your peers’ feedback. This will be discussed more in class. 
FINAL EXAM:
There is no final for this class. However, you must attend all end-of-term presentations to receive credit for your group’s project.

Learning Plan

Class 1

INTRODUCTION AND OVERVIEW

Readings:

· Syllabus

· Chapter 6 from Plan B 2.0 -- http://www.earth-policy.org/Books/PB2/pb2ch6.pdf
· EM 1 – Hart, Beyond Greening
Due:

· Calculate your carbon footprint, choose 3 impactful ways to reduce it

http://zerofootprint.net/one_minute/earthhour
http://www.davidsuzuki.org/Climate_Change/What_You_Can_Do/carbon_neutral.asp
· Any other resources of interest

Class 2

RESOURCES

Readings:

· EM 2- Lovins, Business Case for Climate Protection

· EM 5 – Hardin, Tragedy of the Commons
Due:

· Post Introduction to course website

· Personal skills inventory for course
Class 3

REGULATIONS

Readings:

· EM 6 – Portney, EPA and Evolution of Federal Regulation

· EM 10 – Selin, et al, Raising Global Standards
· SKIM - Environment Canada’s Sustainable Development Strategy 2007-2009
· http://www.ec.gc.ca/sd-dd_consult/PDF/SDS2007_e.pdf
Class 4

REGULATIONS cont

Readings:

· EM 8 - Levy, Measuring Nations’ Environmental Sustainability

Due:

· Case: EM 41 – The WEEE Challenge

· Sustainability Audit: Company for sustainability audit; interview questions for audit
Class 5

ENVIRONMENTAL & SOCIAL ACCOUNTING 

Readings:

· EM 4 – Elkington, The Triple Bottom Line

· EM 23 – EPA, An Introduction to Environmental Accounting…
Due:

· Case: EM 31 – Cost Accounting and Hazardous Waste at Specialty Glass

Class 6

STAKEHOLDERS

Readings:

· EM 15 – Rainey, Transparency, Openness, & Accountability  

Due:

· Case: More Than Skin Deep, CSR at Boot, plc (from instructor)

Class 7

STAKEHOLDERS cont

Readings:

· EM 20 – Rondinelli, et al, How Corporations and Environmental Groups Collaborate

Due: Case: EM 29 – Oil in the Ecuadorian Rainforest (and from instructor)

class 8

STRATEGY and POSITIONING

Readings:

· EM 11 – Hoffman, Strategy Originates within the Organization

· EM 13 – Hawken, et al, The Next industrial Revolution

· EM 17 – Inc., The Eco-Advantage

Due:

· Sustainability Audits

· Prepare to discuss in class:

· What is your company doing / can it do to be more sustainable?
· How can it better competitively position itself / its products?

Class 9

STRATEGY and POSITIONING cont

Due:

Case: EM 33 – Seventh Generation
Class 10

MARKETING

Readings:

· EM 18 – Natural…, Excerpts from the 2006 LOHAS Market Report

· EM 19 – Ottman, et al, Avoiding Green Marketing Myopia 
Due:

· Case: EM 37 – Phoenix Organic

Class 11

SOCIAL ENTREPRENEURSHIP

Readings:

· Yunnis, Social Entrepreneurs are the Solution – 

· http://muhammadyunus.org/content/view/56/83/lang,en/
· EM 21 – Prahalad, et al, The Fortune at the Bottom of the Pyramid
Due:

· Case: EM 30 – Hindustan Lever

Class 12

TBD

Class 13

END OF TERM PRESENTATIONS

Due:
· Term Presentations

· Sustainable Business Plans
Peer Reviews
Academic Integrity and the Academic Code of Conduct
The Code of Conduct (Academic) at Concordia University states that “the integrity of University academic life and of the degrees, diplomas and certificates the University confers is dependent upon the honesty and soundness of the instructor-student learning relationship and, in particular, that of the evaluation process. As such, all students are expected to be honest in all of their academic endeavours and relationships with the University,” (Academic Code of Conduct, art. 1) Graduate Calendar, 2008-2009, page 834).]

All students enrolled at Concordia are expected to familiarize themselves with the contents of this Code. You are strongly encouraged to read the pertinent section in the 2008-2009Concordia Graduate Calendar Graduate Calendar, (pages 834-851) and visit the following web address:  http://provost.concordia.ca/academicintegrity/ , both of which provide useful information about proper academic conduct.
	DISCLAIMER

The instructor reserves the right to change or update this outline, and any other course related materials, as required. The student will be informed in a timely manner through First Class and/or announcements during class.




