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Course Objectives

The Indian economy has slowly emerged over the past 15 years from the shadows of centralized planning and controlled structures to a more de-regulated environment, thereby becoming a vibrant free market democracy and an important player in emerging global markets.   Availability of cheap and technically well-trained work force has created significant advantages for Indian economy in industries such as software development and maintenance.  Concurrently, an absence of well-developed power generation, transportation, and telecommunications infrastructure has limited growth opportunities.  When coupled with a large and growing population that possesses enhanced purchasing power, Indian economy presents exciting opportunities as well as challenges to multinational corporations that seek business services and products from India, and penetrate Indian markets in order to expand their global presence.

This course is designed to expose students in the IMBA program to social, cultural, and financial conditions in India, and to examine several contemporary business concepts in the context of Indian economy. Apart from a text for background reading, we would mostly use an assortment of Harvard Business Review articles and case studies, articles from other sources such as newspapers and business periodicals, McKinsey Quarterly Reports, personal business examples, and class discussions to fulfill the following stated objectives.

1. To understand the post-independence (1947) evolutionary history as well as the current status of Indian economy, infrastructure, and business conditions.

2. To understand the structure of capital and labor markets in India.

3. To understand outsourcing trends, as well as the role and importance of professional services and Information Technology (IT) in India.
4. To understand the political and social environment and its impact on the development of power, telecommunications and transportation sectors in India

5. To understand future economic growth trajectories, opportunities and challenges, and the role of the Indian economy in world markets.

Required Materials

A textbook, a supplementary packet, and a set of McKinsey articles are required.

1. Text:

Gurcharan Das (former CEO of Proctor and Gamble, India), “India Unbound: The Social and Economic Revolution from Independence to the Global Information Age", Anchor Books, ISBN: 0-385-72074-2, April 9, 2002.  The book is available at the Russell House Book Store (777-4270).  It is an easy read and provides excellent background on Indian history, politics, and business and economic conditions before and after independence. 

2. Supplementary:
The packet contains articles and readings from several diverse sources, as well as Harvard Business Review cases.  

3. McKinsey Articles:
On reserve in the MSB library.
Performance Evaluation

Your grade will be based on class participation, a written case assignment, and a cumulative closed book final exam.  The relative weighting scheme for the overall course grade is as follows:

Class Participation




15%

Case write-up (ExlService)



15%

Case write-up (Enron)




15%
Final Comprehensive Exam



55%

You are expected to prepare the readings and cases in advance, and be ready to discuss them in class on the assigned day.  Your discussion should bring out additional insights on the topics.  Apart from voluntary inputs, we will randomly select students to participate in the class discussions.  Lack of preparation or mere summarization of case/readings facts will detract from class participation grade.  High quality discussion that offers insights into the resolution of the managerial problems will be appropriately rewarded.

A team of 3-4 students per team would also be expected to turn in a written case assignment for grading purposes.  Limit your case discussion write up to a maximum of 5 pages in double-spaced Times 12 font with 1-inch margins (excluding exhibits that can be appended to the main case).  Write-up should focus on answering the case-specific questions provided in this syllabus.  

Letter grades will be based on the following scale: A=90+, B+ = 87-89, B = 80-86, C+ = 77-79, C = 70-76, D+ = 67-69, D = 60-66, F = 59 and below 60+, F=60 and below. These scales may change somewhat depending on the overall class performance.

General Policies

Submission Case will be collected at the beginning of the class in which it is due.  Late submissions will not be accepted.  No make-up or late exams will be given.  

Schedule

We have put together a fairly comprehensive schedule of readings and case analysis.  Success of the course, and thereby your own evaluations, will strongly depend on your preparation and homework.  We expect everyone to complete the readings and case analysis before they are discussed in the class. The textbook is not specifically reflected in the syllabus since it will be invoked throughout the five weeks.  

The following schedule shows what we will cover in each class, with a final comprehensive exam being conducted during the final class.  We may be slightly behind or ahead on different days, so please be prepared for such contingencies.

Classes 1 and 2, Tuesday, January 15, 2008 and Thursday, January 17, 2008 
Introduction and Economic Evolution of India

Read: 
The Competitive Advantage of India. Stanford Graduate School of Business, Case # IB-58, 8/9/2005. 
Class 3, Tuesday, January 22, 2008
Outsourcing Trends and Issues—I

Read:  “Exploding the Myths of Offshoring,” McKinsey Quarterly, June 2004
“India has the Innate Ability to Glocalize,” Rediff interview with Thomas L. Friedman” September 9, 2004

Video:
 "Thomas L. Friedman Reporting: The Other Side of Outsourcing" 
Class 4, Thursday, January 24, 2008
Outsourcing Trends and Issues—II

Read: “Offshoring and Beyond,” McKinsey Quarterly 2003 Special Edition: Global Directions
“Ensuring India’s Offshoring Future,” McKinsey Quarterly 2005 Special Edition: Fulfilling India’s Promise

Case: ExlService: Business Process Outsourcing in India, Stanford Graduate Business School Case # E-221, 9/11/2006.

Prepare the case and respond to the following questions

1. Should ExlService move down-market and undertake call center outsourcing for Dell? Why or why not? Give 5 arguments in favor of accepting Dell’s business and 5 arguments against doing so.
2. Should the company proceed with the Sarbanes-Oxley business? Give 5 arguments in favor of proceeding with the Sarbanes-Oxley’s business and 5 arguments against it. 
3. What will be most significant potential difficulties in establishing a sales organization? Give the partners guidance about managing the following issues:

a. Sales team compensation

b. Compensation for other teams involved in the sales cycle but not directly responsible for closing business, and

c. Interaction between sales employees in the U.S. and other employees in India

Class 5, Tuesday, January 29, 2008
Professional Services and Information Technology in India

Read:  “Putting the Service-Profit Chain to Work, Harvard Business Review, Heskett, Jones, Loveman, Sasser, and Schlesinger, March-April 1994, pp. 164-174.

Case: 
“InfoSys Technologies,” Harvard Business Review case 9-801-445

Prepare the case and respond to the following questions:

1. What are the reasons for Infosys’s success?

2. Why does Murthy inspire such strong passion and loyalty from his colleagues?

3. What challenges does the firm face in the future?

Class 6, Thursday, January 31, 2008 
Political and Social Environment and Development of Power, Telecommunications and Transportation Sectors in India—I 
Read: “Development, Democracy, and the Village Telephone, Harvard Business Review, Sam Pitroda, Nov.-Dec. 1993, pp. 1-11.

All Roads Lead to Cities, Transforming India, NY Times, December 7, 2005


In Today's India, Status Comes With Four Wheels, NY Times, December 5, 2005

On India's Roads, Cargo and a Deadly Passenger, NY Times, December 6, 2005

Video Slide Show: Building a Super Highway, NY Times, December 2005

 Class 7, Tuesday, February 5, 2008
Political and Social Environment and Development of Power, Telecommunications and Transportation Sectors in India—II

Case:
“Enron Development Corporation:  The Dabhol Power Project in Maharashtra, India (A and B),” Harvard Business Review cases 9-797-085 and 9-797-086.

Prepare the case and respond to the following questions:

1. Is Dabhol a good project for Enron? For India? For Maharashtra? 

2. Evaluate Enron’s strategy with respect to Dabhol and its implementation.

Class 8, Thursday, February 7, 2008
Establishing Business Ventures in India

Read:
Strategies that Fit Emerging Markets, Harvard Business Review, Tarun Khanna, Krishna G. Palepu, and Jayant Shah, June 2005, pp. 1-14
Case:  Silvio Napoli at Schindler India (A), HBR Case # 9-303-086, November 6, 2006.

Prepare the case and respond to the following questions:

1. Was Silvio the right choice for general manager of Schindler’s India Operations?

2. As Luc Bonnard how would you evaluate Silvio’s first seven months as general manager of the Indian company? What advice would you offer?

3. What advice would you give Silvio regarding his decision on the nonstandard glass wall elevator that has been ordered?
Class 9, Tuesday, February 12, 2008
Contemporary India in 2000’s and beyond; Future Directions, Challenges and Opportunities, and Course Wrap-up
Read:  When to Make India a Manufacturing Base, McKinsey Quarterly, 2005 Special Edition: Fulfilling India’s Promise

“India’s Economic Agenda: An Interview with Manmohan Singh, McKinsey Quarterly 2005 Special Edition: Fulfilling India’s Promise.
Video:
 "Medical Tourism" 
Class 10, Thursday, February 14, 2008--Comprehensive Final Exam
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