DANIELS COLLEGE OF BUSINESS MISSION STATEMENT

The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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UNIVERSITY OF DENVER

DANIELS COLLEGE OF BUSINESS

THE ENTREPRENEUR AND THE FAMILY BUSINESS

CLASS NO. LGST 4790-1

WINTER QUARTER, 2008
TUESDAYS AND THURSDAYS, 5:30 to 7:20 p.m.

Instructors:
Ronald I. Zall, Esq.



Dr. Sam Cassidy
Phone:  (303) 825-0800


Phone:  (303) 871-7696
Office Hours:  

Ronald I. Zall
Anytime by phone or appointment.

Dr. Sam Cassidy
Mondays and Wednesdays from 11 am





To 1 pm in Room 235, Daniels College

Email Addresses:

scassidy@du.edu
rzall@bw-legal.com or rizman66@aol.com
Course Material:
1. Zall, Ronald I. (2004) The Board of Directors in a Family-Owned Business, National Association of Corporate Directors
2. Zall, Ronald I. (2005) An Overview of Governance, Ethics, Communication and Legal Compliance in Family Businesses, (This material will be handed out at the initial class session.

3. Handout material to be furnished by the instructors in class.

Course Description:
This course is designed to deal with the primary issues involved in operating a family business.  Under the category of family businesses, there are two distinct sub-headings, namely:  (1) the business of the family or the governance of the family and the owners of the family owned or controlled business, and (2) the business of the family which deals with the actual governance of the family owned or controlled business.  It is the latter which is the subject matter of this course.  
The assumed facts are:

1. The existence of a family owned or controlled business.

2. The existence of a management team.

3. The existence of an entity to operate the business (e.g. partnership, corporation, limited liability company et al).

Beyond Grey Pinstripes 
This combination course (Entrepreneurship/Family Business) places heavy emphasis upon social responsibility, leadership and corporate governance.  Social responsibility is highlighted by teaching the need to be good citizens who can have a positive effect on the business product or service.  The face of the business must be projected upon the community in order to achieve the good citizen and/or good business reputation.  The culture of the business is spotlighted as a necessity to have any chance to achieve success.  The class stresses leadership and ethics in order to make quite clear that any business or individual which lacks outstanding leadership and does not practice good ethics is doomed to failure.  Finally, the entire course deals with governance, whether the business will be operated as a corporation, a partnership, an LLC or as a single entrepreneur.  Today's business world requires some semblance of good governance, and the course deals with basic requirements for achieving it.  The following are three Beyond Grey Pinstripes topics prominent in the course:  (1) Corporate Governance; (2) Socially Responsible; and (3) Leadership.

Course Pre-Requisites:
There are no pre-requisites for taking this course, although it is recommended that the student who is interested in family businesses would be well served to sign up for the course entitled “Managing The Family Business” which is offered in the Fall Quarter.  Certainly any student planning to enter a family business or who is planning to create a family business will find this course very helpful in understanding the peculiarities of family businesses, including, but not limited to, the problems present in both creating and preserving a family business.  By the same token, because family businesses are the most prevalent in terms of numbers and sales in the United States, any business student will find great value in viewing and dealing with family businesses.  Such businesses constitute the core and birth of business in this country.

Course Learning Objectives:

The objectives or goals of this course are the following:
· To explain the meaning of the term “governance” as it applies to family businesses;

· To make clear the differences between governing the family as an entity and governing the business of the family as a separate entity;

· To explore some ways and means of extending the life of a family business beyond the current mortality term:

· To develop an understanding of the importance of ethics in the operation and success of a business venture:

· To learn how important the culture of a business is in building the same to the peaks of success, and how you both develop and maintain the culture desired;

· To learn the important role that leadership plays in the ultimate success of a family business and how outstanding leadership contributes to success;

· To learn about the laws, both statutory and common, which impact the family business and the tools for maintaining compliance with such laws;
· To educate the student about the meaning, in terms of family business governance, of key words such as “communication”, “policy-making”, “monitoring”, and “confidentiality”:

· To learn the key elements of creating a board, whether a statutory board or an advisory board including, but not limited to, the value of independent outside directors:

· To learn the effect of Sarbanes-Oxley upon family businesses;

·  To learn what plans are key to the fruitful performance of a family business, how the plans are created and how they are carried on;

· To learn the importance of exit strategies and the methodology for their adoption;

· To learn what boards do and what they are capable of doing for the family business; and
· To recognize and deal with family business problems before they become a terminal disease.

Classroom Procedures and Teaching Techniques:

The classroom sessions will be divided into designated, titled sections as shown on the schedule attached to this syllabus.  The student will be informed in advance, both through classroom announcements and Blackboard postings, as to the subject matter for each session including reading assignments to supplement and prepare the student for the classroom discussions.  The classroom procedure will feature a combination of lecture and class discussion.  Since the very nature of the course is to develop ideas and perhaps antidotes for solving family business problems, the involvement of students in exchanging ideas through discussion will be invaluable.  In addition to the reading assignments, there will be hand-outs of articles dealing with the subject matter, and guest speakers who will speak about their experiences in dealing with family businesses both as a family members, an independent director on a family board, and as a family consultant.  The hand-outs will be distributed during the classroom session immediately proceeding the session at which the hand-outs deal with the subject matter then presented.

Course Requirements:
The following assignments and activities will serve as the formula for evaluating the student’s performance and, of course, determine the student’s final grade for achievement:

1. Classroom Preparation and Participation -20%
2. A written report pertaining to an individual study of an existing family business with an emphasis on how the family has dealt with and currently deals with governance, ethics, leadership, culture, communications and legal compliance.  The written report will be supplemented by a verbal presentation during a classroom session set aside for such presentation just prior to final exams, which will emphasize the ability of the student to identify issues and deal with such issues. – 20% for written report
       20% for verbal presentation and

                discussion

       20% for identification of material
               and substantive issues

3. A written mission statement, vision statement and code of ethics for a family business to be created by the student and dealing expressly with the issues presented through the reading assignments and classroom sessions. – 20%
Grading is a feedback mechanism, based on both effort and performance.  A summary explanation of the final letters grades is as follows:


Classroom Preparation and Participation = 

20%


Written Paper re Existing Family Business =

20%


Verbal Presentation and Discussion =


20%

Identification of Material and Substantive Issues =20%


Written Statements and Ethics Code =


20%

Grading Scale:


Percentage Scale

Letter Grade
Grade Point

94.0%-100.0%.........................A……………….4.0


90.0%-93.9%...........................A-………………3.7


86.7%-89.9%...........................B+……………...3.3


83.4%-86.6%...........................B……………….3.0 


80.0%-83.3%...........................B-………………2.7


76.7%-79.9%...........................C+……………...2.3


73.4%-76.6%...........................C……………….2.0

70.0%-73.3%...........................C-………………1.7


66.7%-69.9%...........................D+……………...1.3


63.4%-66.6%...........................D……………….1.0


60.0%-63.3%...........................D-………………0.7


0.0%-59.9%.............................F………………..0.0

NOTE:
The students will be offered the opportunity to attend programs presented by the Daniels College under the designation “Voices of Experience” which present invaluable guides to business success and warnings of damaging traps.  The students will be informed about the programs.  If the subject matter of any such program is deemed invaluable to the learning goals of this course, then attendance at any such program may be required and included in the categories  for grading in this course.
THE FINAL EXAM: 
In lieu of a final written examination, the class verbal presentations and discussion of issues during the last three class sessions will determine 60% of the student’s grade.  These discussions shall not only include the participation of the presenter, but the other students as well.
SOMETHING ABOUT THE FACULTY:

Dr. Sam Cassidy is the chairman of the Daniels department known as Business Ethics and Legal Studies (BELS).  He is an expert in value based leadership.

Ronald I. Zall, Esq. is a retired lawyer who has been teaching business governance nationally for over 25 years and is the author of several books dealing with all phases of governance.  He is the author of the two books being used as texts for the course.

OUTSIDE SPEAKERS:
Some of the classroom sessions, as shown on the classroom schedule, will feature outside speakers with special expertise in some of the topics to be discussed.  For instance, we will have a family member involved in a family business, an independent outside director serving on the board of a family company, an estate planner skilled in working with family members and family businesses, an individual possessing expertise in dealing with other key plans beneficial to a profitable and continuing family business such as succession planning and buy-sell agreements, and an individual with long-time experience in counseling family members about family issues affecting the family business.

FACULTY GOALS:
Not only are their achievement goals hereinabove for the students in connection with this course, but there are also important goals which will be driving the faculty, to-wit:

· Using this first-time course, in conjunction with the previously mentioned course entitled “Managing The Family Business” to create other topical courses dealing with families and their businesses;
· Using the combination of these courses to create at the Daniels College of Business a Family Business Center which is available to the entire Rocky Mountain Region as a resource for assisting, educating, counseling and promoting family businesses who are engaged in business in this region or who desire to create such a business; and

· To educate students about family business problems, help create solutions and help them to help others in the family business world.

· To teach the students how to identify issues which are the most important to the subject matter.

ACADEMIC INTEGRITY:
It is the intent of the Daniels College to operate in an atmosphere of intellectual honesty and behavior that would set the highest standards in the business community.  We expect professional behavior from every class member, including adherence to the DCB Code of Academic Integrity.  This includes, among other things:  being prepared for each class, turning in assignments on time, showing respect and consideration for all members of the learning community, and avoiding academic dishonesty of any sort.  Violations of our standards of honesty and of professional behavior, which are further described in the Student Handbook, can result in an “F” in the course and a recommendation for dismissal from the Daniels College.
Consistent with the DCB Code of Academic Integrity, the teaching philosophy of the class is grounded in the notion of a learning community.  As such, the instructor and students share the responsibility to help each other grown and develop in our understanding of ethical, legal, and public policy dimensions of business issues and business decisions.

Finally, the instructors reserve the right to revise this syllabus and the course calendar, if necessary, in order to accomplish more effectively the learning objectives of the course.
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