

    INSTRUCTORS:                                       
The mission of The Daniels Compass is to inspire students to take responsibility, as citizens and professionals, and to make a positive difference now and for future generations in the workplace, the marketplace and the communities in which they live and work.

OVERVIEW

This course focuses on helping students to discover what leaders do to create and lead sustainable and ethical corporate cultures. The course is particularly designed to build the essential skill of leading organizational change.  
The class examines the practices of some of the world’s most successful conventional business leaders (e.g., Jack Welch, Lou Gerstner, and Andy Grove), evaluating their performance against a list of criteria that students themselves develop. Then the class examines the practices of unconventional leaders (e.g., Starbuck’s Howard Schultz, Alcoa’s Paul O’Neal) and evaluates them against the same criteria. Students then develop hypothesis about makes for effective leadership, and they create diagnostic tools to test the effects leaders have on organizational behavior and culture.

The Harvard B-School cases used in the course focus on the issue of organizational sustainability—that is, on how successful companies engage in continual transformation by institutionalizing adaptive capabilities. Moving beyond traditional “change management,” students explore how leaders at these companies free their organizations from the catch-up game of lurching from crisis to crisis in response to changes in the environment.  

Class discussions cover such essential strategic leadership topics as organizational adaptability, alignment and self-renewal, and the concept of corporate culture (what it is, why it is important, how to measure it, and the role leaders play in establishing, changing, and sustaining it). Through case discussions, students deepen their understanding of such key concepts as values-based leadership and ethics with regard to key stakeholders, and learn what it means to apply them in practice. 
Beyond Grey Pinstripes 
This course helps students to discover what leaders do to create and lead sustainable and ethical corporate cultures.  Students will learn how leaders create self-renewing organizations by institutionalizing the adaptive capabilities needed for continual change.  The students will develop hypothesis about what makes for effective leadership, and create diagnostic tools to test the effects leaders have on organizational behavior and culture.  The following topics that apply to the course to from a Beyond Grey Pinstripes standpoint include:  (1) Leadership; (2) Corporate Governance; and (3) Sustainability/Triple Bottom Line.

OFFICE HOURS 
5:15-6:00 Tuesdays and Thursdays before class

REQUIRED TEXTS (available at the DU Bookstore)   

Max De Pree, Leadership is an Art

Gordon Bethune, From Worst to First

Lou Gerstner, Who Says Elephants Can’t Dance?
(n.b., these books readily available used on Amazon.com)

Harvard Business School Cases (COURSE PACK) [Other class materials posted on Blackboard}

CALENDAR
March 25—discussion of class purposes and processes

March 26—discussion of ABB case (to be handed out March 25)
April 1—continuation of ABB case, discussion of Machiavelli’s The Prince 

April 3—discussion of Tichy, Sherman, and Greenwald on GE, and Max De Pree’s Leadership is an Art 

April 8—discussion of Gerstner’s Elephants
April 10—continuation of Elephants discussion. Develop hypotheses
April 15—discussion of Asda Case (to be handed out April 10) 

April 17— discussion of Corning “Address to 1993 Annual Meeting” “100 Best Companies” “The Chairman Doesn’t Blink” “A Case Study of Engineering”

And “Leading Change”

April 22-- Corning discussion continued

April 24—discussion of Bethune’s From Worst to First 

April 29—continuation of Bethune

May 1—discussion of SAS Case

May 6—discussion of Champion case

May 8—discussion of Ford, HP, and Jack Stack cases

May 13—team meetings 

May 15—Test hypotheses

May 20—discussion of film, “Gandhi”

May 22—Team Presentations

May 27—Team Presentations

May 29—Papers due, class wrap-up

LEARNING OBJECTIVES:
You will be able to:
 

· Identify what leaders do to create sustainable, ethical organizational cultures
· Analyze organizations to identify  shat leaders do to bring about effective change
· Identify various philosophies/theories of leadership
 

You will be able to demonstrate knowledge by:
 

· Making effective presentation about  leadership and culture in a company
· Creating a model/guidebook on leading change
GRADE DISTRIBUTION AND WEIGHTING
Final grades will be based on the following distribution and weighting:  

Grading: 60% class participation, 20% team presentations, 20% papers
COURSE GRADING SCALE
Your final grade will be determined based on the following scale.   Grades may range from “A” (outstanding achievement) to “F” (failure), as indicated in the Student Handbook and on the Daniels web site.  
94-100

= A

90-93.99  
= A-

87-89.99
= B+

84-86.99 
= B

80-83.99
= B-

75-79.99
= C+

72-75.99
= C

INSTRUCTIONAL PHILOSOPHY AND EXPECTATIONS

The philosophy underpinning the Science and Management of Organization Ethics course is consistent with and supportive of the overall philosophy of the Daniels College of Business MBA program; that is to develop an MBA graduate who has the attributes and abilities to contribute to society in a meaningful way while maintaining an appreciation of the implications of his or her decisions and actions on others.

This class will form a learning community of its own, with each person responsible for others as well as to oneself.  It is expected that everyone will share the responsibility to maximize the learning experience for all class members by contributing in a meaningful way to class discussions. 
It is the intent of the Graduate School of Business to operate in an atmosphere of intellectual honesty and of behavior that would set the highest standards in the business community.  We expect professional behavior from every class member.  This includes (among other things):  being prepared for each class, turning in assignments on time, showing respect and consideration for all members of class, and avoiding academic dishonesty of any sort.  Violations of our standards of honesty and professional behavior, which are further described in the Student Handbook, may result in an “F” in the course and a recommendation for dismissal from the Graduate School.


Your original work

A major assumption of the Code of Academic Integrity is that all the work you submit in class (whether individual or cooperative) must be your own original work.  That means that the following are some examples of behavior that violates the Code:

· Looking at written work authored by a student or faculty in a previous section of the class (e.g., it is a violation of the Code to ask to see another student’s case write-up or presentation before you have prepared your own)

· Preparing individual assignments with another student

· Copying work created for another course

· Discussing the exam or revealing exam questions to students in other sections of the class

· Exchanging answers to exam questions

· Plagiarism

Any and all violations of the Honor Code and/or the Code of Academic Integrity will be reported to the Office of Community Standards.

Prior Notification

If you know that you will be late or absent or not prepared for a particular class period, please contact the professor(s) ahead of time via e-mail, voice mail, or in person.  Prior notification is required. Excessive absenteeism will adversely affect your performance and may be reflected in your final grade.  It is also a courtesy to contact your team if you are working on a team project.  Coming to a meeting late or being unprepared is not acceptable in the business world, so there is no reason for it to be in graduate school.  Obviously, the punctuality and preparation standards set for students also extend to those teaching.  Assignments will not be accepted after due date without prior explanation and approval.
Syllabus Revisions  

Your professor reserves the right to revise this syllabus and course calendar, if necessary, in order to accomplish more effectively the course learning objectives and to accommodate potential guest speakers.
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