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COPENHAGEN BUSINESS SCHOOL

International Business 

Professor Lars Håkanson
Place: Dalgas Have 15 (room SØ 089)

Time: 09:00 – 12:15 April 16 – 20, 2007
Course outline

The course examines the challenges of formulating and implementing international business strategy. Particular attention is paid to the interrelation between firm and in​dustrial dynamics. We will discuss five major questions: (1) Why do companies com​pete internationally and how does international business differ from doing business locally? (2) How can companies analyze and evaluate their resources and product market positions in an international and dynamic market context? (3) How can internationally active companies design organizational structures, processes and systems to achieve competitive success in an international context? (4) How can companies choose governance options to compete internationally? (5) How does technological change influence in​ternational strategies? 

The best way to appreciate the learning potential of this course is through intensive and thoughtful discussion in the classroom. The discussion will proceed on the assumption that students have studied the required readings before class and have a basic grasp on most (but not necessarily all) of the issues raised. This course should be viewed as a cooperative learning experience and students are encouraged to share their insights and questions with other students.
Literature

You will be provided with a compendium of readings and cases.

Cases

The assigned cases must be discussed in groups before the class.

Examination

The examination is a written four-hour closed-book exam. The exam will consist of three essay-type questions on fundamental issues discussed in class and in the primary literature indicated below. The exam will take place on April 23, 2007, from 10.00 to 14.00.

The exam will count for 100% of the final grade. You will be graded according to the Danish 13-point scale. 

Faculty

Lars Håkanson (LH)

Lars Håkanson is Professor in International Business at Copenhagen Business School. He received his basic and Ph.D. training at the Stockholm School of Economics, where he worked for many years as a senior research associate at the Institute of International Business (IIB). In 1990, he moved to Austria, where, following a num​ber of visiting appointments, he was director of Austria’s first executive MBA pro​gram at Krems and, later, Professor in International Management at the Johannes Kepler University Linz. As documented in a large number of articles and other publi​cations, his research and consulting activities have centered on problems concerning the international management of technology and R&D. His teaching focuses on these and other questions relating to strategy and organization, especially in multinational corporations. 
Email: lh.int@cbs.dk; Phone: 38 15 25 33

Study Coordinator

Line Nørman Christensen, Class Manager, lnc.mba@cbs.dk .



Class Schedule & Readings

	Lecture #1
	Monday, April 16
	9:00-12.15
	Session 1: Introduction to International Business

	Professor
	Lars Håkanson

	Required Readings
	1. Perlmutter, H.V. (1969) The Tortuous Evolution of the Multi​national Corpora​tion. Columbia Journal of World Business, Vol. 4, pp. 9-18. 
2. Doz, Y.L. & Prahalad, C.K. (1987) A Process Model of Strategic Redirection in Large Complex Firms: The Case of Multinational Organizations. In: A. Pettigrew (ed.) The Management of Strategic Change, pp. 63-83. London: Basil Blackwell.

3. Bartlett, C.A. (1986) “Building and Managing the Transnational: The New Organizational Challenge.” In: M. E. Porter (ed.) Competition in Global Industries, pp. 367-401.

4. Harzing, A.-W. (2000) An Empirical Analysis and Extension of the Bartlett and Ghoshal Typology of Multinational Companies, Journal of International Business Studies, Vol. 31, pp. 101-120.

	Learning Objectives
	This session deals with the relationships between international corporate strategy, on the one hand, and organizational structure, on the other. Against an overview of the historical evolution of organizational structures in multinational corporations in changing environments, the problem of managing major strategic change is discussed, focusing on the organizational problems encountered when changing international strategic postures. It also discusses the tools and mechanisms managers can use in implementing such changes, especially in a cross-cultural context where inherited administrative practices and beliefs may create resistance to change.

	Issue to consider
	What principles (and beliefs) governed the design of the organizational structure in companies where you have worked?

	Case
	Philips and Matsushita: A New Century, A New Round (HBS 399-102)

	Assignment
	1. How did Philips become the leading consumer electronics company in the world in the post-war era? What distinctive competence did the company build? What were its weaknesses?

2. How did Matsushita succeed in displacing Philips as No. 1? What were its distinctive strengths and weaknesses?

3. What do you think of the changes each company has made? (Objectives? Implementation? Impact?) Why has change been so difficult for both of them?


	Lecture #2
	Tuesday, April 17 
	9:00-12.15
	Session 2: International Strategy in Fundamental Competition

	Professor
	Lars Håkanson

	Required Readings
	1. Dierickx, I. & Cool, K. (1989) “Asset stock accumulation and sustainability of com​petitive advantage”, Management Science, Vol. 5, pp. 1504-1511.

2. Kogut, B. & Zander, U. (1993) “Knowledge of the Firm and the Evolutionary Theory of the Multinational Cor​poration”, Journal of International Business Studies, Vol. 24, pp. 625-45.

3. Prahalad, C.K. & Hamel, G. (1990) "The Core Competence of the Organization", Harvard Business Review, May-June, S. 79-91.
4. Barney, J. (1991) “Firm Resources and Sustained Competitive Advan​tage”, Journal of Management, Vol. 17, pp. 99-120.

	Learning Objectives
	In a rapidly changing world, competition is not decided by your products but by your ability to bundle technologies, know-how and skills into capabilities that are unique and difficult to imitate. In fundamental competition, global strategy involves the international duplication, transfer, adaptation and renewal of such capabilities as time, competition and change erode their value. The aim of this session is to provide a common conceptual framework on international strategic management, competitive advantage and the building and protection of core competencies.

	Issue to consider
	· What elements (if any) in the strategic capabilities of companies where you have worked were truly difficult for competitors to imitate? Why?

· How were these elements exploited to provide competitive advantage?

	Cases
	Ingvar Kamprad and IKEA (HBS 3-390-132)


Furnishing the world. Management Brief.  The Economist, November 19, 1994, pp. 83-84.

	Assignment
	1. What were the sources of IKEA’s successful entry in the furniture retailing business in Sweden?
2. How important was internationalization to IKEA? What challenges did IKEA face while expanding internationally, and how did it over​come them?
3. Why did IKEA have such a difficult time in the U.S.?


	Lecture #3
	Wednesday, April 18 
	9:00-12.15
	Session 3: International Entrepreneurship

	Professor
	Lars Håkanson

	Required Readings
	1. Hashai, N. & Almor, T. (2004) “Gradually Internationalizing ‘Born Global’ Firms: An Oxymoron?” International Business Review, Vol. 13, pp. 465-483. 
2. Johanson, J. & Vahlne, J.-E. (1977) “The Internationalization Process of the Firm: A Model of Knowledge Development and Increasing Foreign Market Commitments”, Journal of International Business Studies, Vol. 8, pp. 23–32.

3. Oviatt, B. and McDougall, P. (1994) “Toward a Theory of International New Ventures”, Journal of International Business Studies, Vol. 25, pp. 45–64.

	Learning Objectives
	The objective of this session is to provide an understanding of the problems and opportunities associated with the internationalization of a firm’s activities from a domestic base. It focuses on the managerial challenges confronting a small, rapidly internationalizing start-up company when securing the financial and other resources required to develop and commercialize a new business idea and to establish a viable market presence.

	Issues to consider
	· What factors and considerations are relevant when designing internationalisation strategies? 

· Have these changes over time? If so, how? 

	Case
	SoundFacts – “Adding unique value to the world’s utilization of sound”

	Assignment
	1. What advice would you give Claus Bentzen as he considers the strategic objectives of the company and designs its marketing strategy?

2. In view of the resource-constraints facing SoundFacts, how should activities be prioritized in order to achieve maximum effectiveness?


	Lecture #4
	Thursday, April 19 
	9:00-12.15
	Session 4: Global Strategy

	Professor
	Lars Håkanson

	Required Readings
	1. Levitt, T. (1983) "The Globalization of Markets." Harvard Business Review, Vol. 61, May-June, pp. 92-102.
2. Douglas, S.P. & Wind, Y. (1987) The Myth of Globalization. Columbia Journal of World Business, Vol. 22, pp. 19-29.
3. Yip, G.S. (1989) “Global Strategy... In a World of Nations?” Sloan Management Review, Vol. 31, Fall, pp. 29-41.

	Learning Objectives
	The objective of this session is to provide an understanding of the problems and opportunities associated with the internationalization of a firm’s activities from a domestic base. It focuses on the managerial challenges confronting a small, rapidly internationalizing start-up company when securing the financial and other resources required to develop and commercialize a new business idea and to establish a viable market presence.

	Issues to consider
	· What are the forces driving ‘globalization’? What strategic threats and opportunities are associated with it?  

	Case
	BRL Hardy: Globalizing an Australian Wine Company (HBS 5-300-128)

	Assignment
	1. How do you account for BRL Hardy’s remarkable post-merger success?

2. What is the source of the tension between Stephen Davies and Christophe Carson? How effectively has Steve Millar handled their differences?

3. Should Millar approve Carson’s proposal to launch D’Istinto? Why/why not?

4. What recommendation would you make to the organization concerning the conflicting proposals for Kelly’s Revenge and Banrock Station?




	Lecture #5
	Friday, April 20 
	9:00-12.15
	Session 5: International Mergers and Acquisitions

	Professor
	Lars Håkanson

	Required Readings
	1. Birkinshaw, J., Bresman, H. & Håkanson, L. (2000) “Managing the Post Acquisition Process: How the Human Integration and Task Integration Processes Interact to Foster Value Creation”, Journal of Management Studies. Vol. 37, No 3, pp. 395-426. 
2. Bower, J. L. (2001) “Not All M&As Are Alike – and That Matters”, Harvard Business Review, March, pp. 93-101.
3.  Haspeslagh, P.C. & Jemison, D.B. (1987) “Acquisitions- Myths and Reality”, Sloan Management Review, Vol. 28, Winter, pp. 53-58. 

	Learning Objectives
	International mergers and acquisitions are often a means to obtain ‘bundles’ of otherwise non-tradable assets: reputation, team skills, and customer loyalty... As a rule, their economic value can only be realized after the deal, through interactions among individuals who are willing and able to collaborate in the transfer of strategic capability. This session focuses on the managerial implication of this recognition, outlining the success factors in the management of the post-acquisition integration of people from different organizational and national cultures.  

	Issues to consider
	· How would you describe the ‘cultures’ of an organization that you are familiar with? What aspects of the organization are expressions of its national origin, industry and history, respectively?

· Perhaps drawing on your own experience, why do you think that mergers and acquisitions are so difficult to manage? 

	Case
	Nordea Markets: Socio-cultural Integration Challenges

	Assignment
	1. What were the main challenges facing Peter Nyegaard on taking over Nordea Markets?
2. How would you characterize his strategy to deal with these?

3. Is there anything you would have done differently? Why/why not?
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