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The mission of the Daniels College of Business is to foster Enlightened Practice, Professional Achievement and a Commitment to Community among those engaged in management and the business professions.

As an institution that emphasizes the scholarship of teaching, our mission is achieved through programs that recognize the diversity of a global economy and embrace:

· Knowledge and technical ability

· Interpersonal skills and intercultural understanding

· Ethically based leadership and social responsibility

Our mission is represented through the icon:
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PROFESSOR:
AVAILABILITY:
Paul M Bauer, DCB 315 
Office Hours: TuTh 1-3, MW 6-8 pm
Telephone/voicemail:  303.871.3816
email:  pbauer@du.edu
Textbook:

The textbook required for this course is Burke and Morrison, Business @ the Speed of Stupid, Perseus 2001.  Additional readings are available online through Penrose; persistent URLs to access these readings are given in the Course Schedule section.    
COURSE DESCRIPTION:
Information Systems (IS) have the power to create and restructure industries, empower individuals and firms, and dramatically reduce costs.  Recognizing this, many firms have invested heavily in systems and technology.  In recent years, between 35-50% of all US domestic capital spending has gone into information technology (IT), accounting for over 1/3 of the growth of the US economy.  However, by some estimates as much as 1/3 of IT spending has been wasted through poor strategic targeting, misuse or non-use.  When poorly implemented, IS can squander shareholder wealth, taxpayer money, and devastate firms and careers.

IT is a cyclical industry, increasingly influencing the health of the global economy.  As a manager/director/leader you will not be able to ignore the role technology, tech industries, and information systems will play in your career. Even those of you without a technical background will be called upon to evaluate, plan, design, test, use, and on some level participate in the development of information systems.  Your understanding of information systems, technology, and strategy will make you a more valuable asset to your organization. 

Strategic Information Technologies is a course that integrates both technology and strategy.  You will learn to apply classical and contemporary strategy concepts to understand threats posed by and opportunities offered through the effective use of information systems. You are expected to develop an advanced, managerial level competency in understanding various technologies and their effective uses. While the 'big picture' is most important, the details (types of technologies and their relative advantages and disadvantages, definitions, acronyms, case/example specifics, etc.) are still very important and should not be ignored.
Course Objectives: 

Learning objectives for this course include:

1. To assess critically the role of IT in business success;

2. To explore ways that managers work in partnership with IT professionals to create business value and personal success;
3. To compile guidelines for managers to derive business value from IT for customers, the enterprise and themselves. 

Instructional Philosophy and Pedagogy:

This class forms a learning community.  It is assumed that everyone shares a responsibility to maximize the learning experience for all in the class.  This is not an environment where the student passively receives knowledge from the professor in order to pass exams.  Instead, all in the class are expected to expand their knowledge and understanding, contributing to the growth and development of everyone else in the community.  Students are expected to prepare for class sessions, to contribute to discussions by offering ideas that promote interaction, and generally to assist others in maximizing their learning experience.

BEYOND GREY PINSTRIPES: 

The huge power requirements of large data centers is a current environmental issue in Information Technology we touch on.   The cultural differences between “techies” and “tycoons” is also a focus of this course.   And finally we deal with how general managers can provide leadership needed to enable the IT department to deliver services for effective and efficient business processes.
Grading:

Points are accumulated based on the following deliverables:
	Grading Component
	Effort
	Points

	1. Discussion leader
	Team
	100

	2. Class Participation
	Individual
	200

	3. Final Project
	Team
	100

	4. Personal Assessment
	Individual
	100

	Total
	
	500


1. Discussion Leader
Students will work in small teams to lead discussions of the cases and systems articles.
2. Class Participation
Class participation will consist of two components: 1) feedback to another team on their presentation (50); and 2) contributions to discussions during class sessions (50).  See Blackboard, Assignments, for detailed expectations for each component.   This is an individually graded component.
3. Final Project

For the third phase of this project, you are expected to create an outline of a textbook titled: Information Technologies: What Every Business Manager Needs to Know (chapters and subchapters), draft the text for one chapter, and summarize that material in a PowerPoint presentation for the last class..
4. Personal Assessment
The personal assessment will consist of a reflection document at the end of the course.
Grades will be assigned as follows:

94-100

= A
exceptional

90-93.99  
= A-
surpasses expectations

87-89.99
= B+
meets expectations

84-86.99 
= B
marginally adequate

80-83.99
= B-
inadequate on one or more assignments

75-79.99
= C+
inadequate on one or more assignments

70-74.99
= C
inadequate on one or more assignments

Policies and Academic Integrity (Honor Code): 

The University of Denver and the Daniels College of Business have specific policies and procedures regarding items like the classroom environment, the code of academic integrity (http://www.daniels.du.edu/pdf/code_of_academic_integrity.pdf), e-mail communications, and food and beverages in the classroom.   You are expected to be familiar with and abide by these policies.  For a list of all relevant information, please refer to the college web site at http://www.daniels.du.edu/enet/student/policies.cfm.   
It is assumed that all work done for credit will be that of your own or an authorized group.  Anyone who either gives or receives unauthorized assistance in the preparation of work in or out of class will be subject to disciplinary action under the provisions of the University of Denver’s Honor Code (http://www.du.edu/ccs/honorcode.html). 

Special Needs: 

If you have a disability protected under the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act and need to request accommodations, please speak with the instructor privately and schedule an appointment with the Disability Services Program (DSP).  DSP is located in The Center below the bookstore in Driscoll South – phone 303-871-2455.  If you have other special needs, please feel free to speak with the instructor at the beginning of the term so that any special needs can be accommodated.  It is important to maximize everyone’s learning opportunities and experiences during the quarter  The instructor is committed to doing his/her part in making your experience a pleasant and productive one and will do everything within his/her abilities to meet your needs.
Course Topics and Schedule:

	Week
	Date
	Topic
	Preparation

	1
	Jun 17 
	Introductions
	

	
	Jun 19
	Role of IT in business
	Read:

· Case: It’s About the Customer, Stupid (1)
· Carr, IT Doesn’t Matter

	2
	Jun 24
	Purpose of business
	Read:
· Arthur, Why Tech is Still the Future
· Magretta, Why Business Models Matter

	
	Jun 26
	Tools for analyzing business opportunities
	Read:
· Case: Technology Myopia (3)
· Porter,  Strategy and the Internet

	3
	Jul 1
	Systems dynamics
	Read:

· Case: Mars and Venus (5)
· Sterman, Systems Dynamics Modeling

	
	Jul 3
	Systems Examples
	Read:

· Repenning, Past the Tipping Point
· Oliva, Tradeoffs in Response to Work Pressure in the Service Industry
· Repenning, Nobody Ever Gets Credit for Fixing Problems that Never Happened
· Tucker, Why Hospitals Don’t’ Learn from Failures

	4
	Jul 8
	Customer Relationship Management

and Work System Method
	Read:
· Case: Over-Gross and Under-Powered (7)
· Alter, Work System Method for Understanding IS

	
	Jul 10
	Executive Thought Framework
	Read:

· Text Chapters 11, 12


	5
	Jul 15
	Software Development Life Cycle
	Read:
· Case: The Simplicity Trap (2)

· Pinto, How to Fail in Project Management (Without Really Trying)

	
	Jul 17
	Innovation, Sustainability and the Triple Bottom Line
	Read:

· Customers as Innovators
· Beyond the Green Corporation
· IBM White Paper: CEOs Are Expanding the Innovation Horizon (on BB)

	6
	Jul 22
	Disruptive Technologies
	Read:

· Case: Ready, Aim, Aim, Aim…(4)

· Christensen, Disruptive Technologies: Catching the Wave

	
	Jul 24
	Web Services and Service Oriented Architecture
	Read:

· SOA: An Introduction for Managers (on BB)

· Service Oriented Architecture 
· Case: Ready, Fire,  Aim! (6)

	7
	Jul 29
	Innovation in Operations and Management
	Read:

· Case: Out of Sync, Down the Drain (8)

· Hammer, Deep Change

	
	Jul 31
	Infrastructure
	Read:

· Case: Shark Fishing in a Rowboat (9)

· Inside the Spyware Scandal

	8
	Aug 5
	Enterprise Systems and Business Intelligence
	Read:

· Case: Intra-What? (10)

· Hamel, Management Innovation

	
	Aug 7
	Knowing and Doing
	Read:

· Text Chapter 13

· Evans, Collaboration Rules

	9
	Aug 12
	Work Session
	

	
	Aug 14
	Final Project – Presentations
	Information Technologies Text
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