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Seattle Pacific University

School of Business & Economics

BUS 6170 – Information Systems Management
ISM 6211 – Information Systems Management & Strategy
3 Graduate Credits

Autumn 2008
Instructor: 
Dr. Ryan C. LaBrie, Ph.D.
Office:

McKenna Hall 209
Office Hours:
Mondays 9:00 – 11:00 a.m., Thursdays 3:00 – 6:00 p.m., and by appointment
Email:

ryanl@spu.edu
Home Page
http://www.spu.edu/depts/sbe/faculty/fac_labrie.asp
Phone:
206.281.2213

Fax:

206.281.2733

Classroom:
McKenna Hall 113
Class Time:
Thursdays 6:00 – 8:50 p.m., 02 October – 11 December 2008
Textbooks:
Gray, Paul, Manager’s Guide to Making Decisions about Information Systems, 2006, Wiley.

Solove, Daniel, The Future of Reputation: Gossip, rumor, and privacy on the internet, 2007, Yale.
Catalog Description

Information Systems Management (ISM): “Introduces the basic framework and key concepts of information systems. Primary focus is on the strategies and programs needed to manage information as a strategic resource. Explores management and effects of information technology and the Internet on business in an environment of technological and organizational change. Reviews information technology skills needed by managers.”
– SPU 2008-2009 Graduate Catalog
Course Description
Welcome to Information Systems Management!  This course is designed to provide an understanding of the necessity of good management of information systems in today’s organizations.  ISM 6211 (or BUS 6170) is a core course in the Master of Science in Information Systems Management (MS in ISM) and the Master of Business Administration (MBA) degree programs.
Course Motivation

Information systems historically have implied mainframe computers isolated in a special room managed by a group of computer professionals.  The data processing or information systems department had the responsibility to provide reliable, routine operational support, supply regular reports, and look after all computer needs – with little interference, or contributions, from the central management, or end-users, of the organization.  Over the course of the last two decades, organizations have come to view information and information systems as a strategic factor to the success of the organization rather than an overhead function.  The following trends have contributed to this changed view of information systems:

· Rapid spread of personal computing,
· Networking of computers and information systems,
· The Internet, especially the World Wide Web (www),
· Electronic commerce.
These trends necessitate that managers today must have an understanding of information systems and information technology (IS/IT) as well as the ability to incorporate and implement information systems and information technology into their organizational plans.

Course Objectives

The overall objective of this course is to provide the student with an understanding of the management issues raised by information systems and technology and an appreciation of the core components that form the basis of modern information systems.

Specifically, this course will prepare you to:
· Assess computer hardware, software, network, and database technologies used in today’s organizations,
· Understand processes for creating and managing information systems by analyzing the role of information systems within an organization,

· Become acquainted with computer and information systems publications and WWW resources,
· Analyze related ethical, legal, and/or social issues within the information technology field,
· Improve written, interpersonal, and oral presentation skills for a business audience, including using technology as a communication medium.

Course Contents

The course is built around the following modules:

· Technical:  hardware, software, network, and database technologies,

· Applications: development and management of information systems and electronic business,

· Social: legal, privacy, ethical, governmental, religious, global, and future implications,
· Practical:  Creating/enhancing a web presence and developing a rudimentary database.
This course assumes the student has a working knowledge of word processing, spreadsheets, email and electronic presentation software.
Methodology

The course objectives will be achieved through your reading of the text, lectures, lab work, and class discussion as well as individual and group assignments.  Each class will start with a number of students sharing current events related to IS/IT.

My teaching style is to combine lecture with discussion, interaction and feedback.  I expect you to read the related readings before class, so that we have a basis for discussion and the application of the topic as it relates to your individual work environments.  The variety of backgrounds and experiences that you bring to the class will enrich us all.
Blackboard

SPU has adopted the Blackboard system (http://learn.spu.edu/) for web-based educational support.  We will use this system in this class.
Late Assignments and Extra Credit

All late assignments will receive an automatic penalty of -20%, regardless of how late they are.  No assignments will be accepted after Midnight, 04 December 2008.  There are no options for extra credit.

Academic Honesty

Work for this class is expected to be your own.  In the case of a team project the work is expected to only be that of the members of your team.  Quotes must be footnoted and sources referenced (including WWW references).  Any student who is found guilty of academic dishonesty will receive a grade of E for the course and will be dealt with in accordance with the academic policies put forth by this institution.
Students with Disabilities

Students with disabilities need to contact Disabled Student Services in the Center for Learning to request academic accommodations. Disabled Student Services sends Disability Verification Letters out to all your professors indicating the appropriate accommodations for the classroom based on your disability.
Course Evaluation

It is my expectation that you will participate in an online evaluation of this course in a thoughtful and constructive manner.  The evaluation data is used to make improvements in the course, and your feedback is considered when selecting textbooks, designing teaching methods and preparing assignments.  Courses are evaluated using the Banner Course Evaluation System.  All answers are completely confidential - your name is not stored with your answers in any way. In addition, your instructor(s) will not see any results of the evaluation until after final grades are submitted to the University.
Library Resources

The SPU library provides us with a rich collection of materials and support in our academic endeavors.  We have available to us a Library Liaison and a number of top ranked journals in the IS discipline:
Becky Paulson, Business Liaison Librarian

(206) 281-2638, bpaulson@spu.edu, SPU Library
Partial list of IS related journals in the SPU library
Academy of Management Journal, 1958-

ACM Computing Surveys, 1977-

ACM Transactions on Computer Systems

ACM Trans. on Database Systems

ACM Transactions on Information Systems, 1989-
Communications of the ACM, 1977-

Journal of Data and Computer Communications, 1990-
IBM Systems Journal, 1976-

IEEE Transactions on Communications, 1977-

Information Systems, 1986-

Information Systems Management, 1991-

Telecommunications, 1985-

Journal of Management Information Systems, 1986-
Computer (IEEE), 1975-

Journal of Systems Management, 1980-


MIS Quarterly, 1986-

SAM Advanced Management Journal, 1972-

Course Grading
Midterm


150

Final



150

Reputation Discussion

 50

Personal Home Page*

 50

Database Assignment*

 50

Current Topic Contributions
 50

Ethical, Legal, Social Paper
100

Team I.S. Presentation

100

Team I.S. Paper

200

Class Participation

100

TOTAL



1000

There is no grading curve for this course. This course is graded on a straight percentile scale.  Doing a good job meeting the requirements of each assignment will generally result in a “B” grade, Work that goes “above and beyond” the stated requirements can receive an “A” grade. The scale used for this course is shown below:

	A   >  940
A-  >  900
	B+ >  867

B   >  833

B-  >  800
	C+ >  767

C   >  733

C-  >  700
	D+ > 667

D   > 600

E   <  600


Exams (150 point Midterm, 150 point Final)
The examinations in this class provide an opportunity for you to show your understanding and application of the concepts and ideas discussed in class.   Material will be taken from class lectures and reading assignments. The midterm exam generally includes a mixture of short answer essays (1 sentence – 1 paragraph) and various other testing methodologies including: multiple choice, matching, fill-in-the-blank, etc.  While the midterm exam will have some “definition” type questions, there will also be questions that require short essay answers.  I will ask you to apply a concept we have discussed in class to a specific situation.  For example:  “What are the advantages for the ABC Sporting Goods Store to outsource their information system?”  You have to apply your understanding of outsourcing and information system requirements in a particular environment. The final exam is generally a take home exam that allows you to use your resources (other than other humans) to synthesize a number of complex topics that we have discussed over the quarter. 
Reputation Discussion (50 points)

Length:
10-15 minute hosted presentation (or 500-100 word response)
Due:
varies

Each student will sign up for one chapter of The Future of Reputation and provide the class with a brief synopsis of that chapter.  Additionally the student will provide some analysis supporting or rejecting Solove’s propositions.  The student will then facilitate a class discussion on that topic.  Alternatively, after all chapters have been assigned to presenter/facilitators, the remaining students will sign up for a paper version of the same format (½ -1 page summary, ½-1 page analysis) and then be expected to contribute heavily to the discussion of their respectively assigned chapters.
Personal Home Page (50 points)*
Length:
2 web pages (minimum)

Due:
Initial (40 points), 16 October – Final (additional 10 points), 05 December
Each student will create his or her own home page on the SPU Internet. Minimum requirements for this web page are:  a link to another personal page, a link to another website, a picture, and a link that will send mail to the owner of the page.  Those that currently have web pages must add at least three new things.  Examples of things include (but are not limited to): counters, guest registration forms, video or audio clips, etc.  For the final evaluation, additional content from the quarter must be added.
Database Application (50 points)*
Length:
One Microsoft Access (.mdb) file

Due:
06 November
Using Microsoft Access, available in the SPU labs, each student will create a personal database.  You will use relational database techniques learned in class to accomplish this.  There will be tables of data, queries of information, entry forms, and printed summary reports.  A handout discussing more details of this assignment will follow later in the quarter.
*Students with existing webpage and/or database skills may choose to undertake an optional assignment in lieu of one or both of the assignments.  These alternative assignments will be created on a case-by-case basis based on the students current skill set upon proof of existing webpage and/or database skills.

Current Topics Contributions (50 points)

Length:
2 contributions + 2 responses
Due:
varies
Each student will review a recent Information Systems publication or related web site. These reviews will be posted on our Blackboard website and utilize the following format:
· Describe the publication, target audience, the type of articles, and provide a full citation. (1 paragraph),
· Summarize one major article in that publication (1 paragraph),
· Analyze the article (1 paragraph).
Additionally, each student will respond to at least two of your classmates’ reviews.  These responses may include a follow-up contribution, a critique an alternative approach, etc.  The responses should be a minimal of one paragraph in length.

Ethical, Legal, Social, or Religious Computing/IS/IT Research Paper (100 points)

Length: 2000 words
Due:
30 November (Sunday night, midnight, electronically)
Individually you will conduct research on the use of information technology in one of the following areas:

· Christian faith in a high tech world,

· e-Government: better service or invasion of privacy,

· Information ethics, electronic privacy, or similar topic,

· Computer security, piracy, hacking, or similar topic.

This research paper is expected to include formally referenced (minimum of 8) sources and follow APA style formatting.
Information System Project (300 points)

Length: 15-20 minute presentation (100 points), 3000 word paper (200 points)
Due:  11 December
In teams of three, describe and analyze an actual information system of some local company or organization.  The information system could be one found in your workplace or at an organization you choose to visit.  Hand in a copy of your PowerPoint presentation slides along with your report. Topics to be covered include:


· Review the nature/goal of the organization and the need and value they place on information.

· Describe hardware, software and computer networks found in the organization.  Where are the computers situated? Who uses them? What is their IT budget?

· What sort of database and enterprise applications are they running?

· How do they develop/update information systems? Do they have an in-house IS development group or do they outsource?
· What security measures are implemented?

· Analyze their use of the web and e-business functions.

· Describe the structure of the IS department, and IS within the organization (i.e. Do they have a CIO, and who does (s)he report to?)

· Conclude with your evaluation of their systems and recommendations in light of what you have learned in the class.
Class Participation (100 points)

Due:  each class period
Length: varies
Class contribution is an important part of your learning and evaluation.  Students are expected to attend all classes and contribute to the discussion by having read the assigned chapters prior to class time.  While consistent class attendance is a prerequisite for good discussion and effective learning, I realize that you may have work commitments which prevent you from attending a particular class session, that is why participation will be judged by in class and virtual-based options made available for us through online systems such as Blackboard and Adobe Connect.
Proposed Course Schedule
	DATE
	TOPICS
	Late-Night

Demonstrations
	ASSIGNMENTS DUE

	02 Oct
	Introduction to ISM  & Hardware 
	Hardware
	Discuss Gray: 1 & 2


	09 Oct
	Software & Networks
	Expression
	Discuss Gray: 1 
Discuss Reputation: 1
Last Name A-K Current Topic #1 Due

	16 Oct
	Databases
	Expression
	Initial Personal Web Presence Due
Discuss Reputation: 2
Last Name L-R Current Topic #1 Due


	23 Oct
	Data Warehouses and Knowledge Management, Business Intelligence
	Access
	Discuss Gray: 5, 7 & 8
Discuss Reputation: 3
Last Name S-Z Current Topic #1 Due

	30 Oct
	Midterm
IT Ethics, Security, and Privacy
	Access
	Midterm Exam
Discuss Gray: 15
Discuss Reputation: 4


	06 Nov
	Virtual Classroom

E-Commerce, ERPs, & CRMs
	Visio
	Database Assignment Due
Discuss Gray: 3, 4 & 6
Discuss Reputation: 5
Last Name A-K Current Topic #2 Due

	13 Nov
	Outsourcing & Integration
	Visio
	Discuss Gray:  9 & 10
Discuss Reputation: 6
Last Name L-R Current Topic #2 Due

	20 Nov
	Managing the IT Function
	Project
	Discuss Gray: 11-13
Discuss Reputation: 7
Last Name S-Z Topic #2 Due

	27 Nov
	THANKSGIVING HOLIDAY
***NO CLASS***
	
	Research Paper Due 

(Sunday 30 November - midnight)


	04 Dec
	The Future of IS/IT

	Visual Studio
	Final Exam Due
Final Personal Web Presence Due

Discuss Reputation: 8
Last day for late assignments

	11 Dec
	Team Presentations
	
	IS Projects Due


BUS 6170/ISM 6211

LaBrie – Autumn 2008



