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Course Description and Format  

Under the rubric of ‘corporate social responsibility’, multinational corporations (MNCs) are increasingly being pressed—both internally and externally—to address global problems.  Pressures come from three directions. First, as a result of economic globalization, MNCs wield ever greater political and economic influence, making them a growing target of social and environmental advocates. Second, governments have not been very effective in advancing global governance.  Third, changing social norms create new business opportunities in addressing global social and environmental problems. 

This seminar examines and evaluates what business is doing—and could do—to address the twin challenges of global sustainable development: 
1) poverty alleviation via pro-poor economic development;  
2) a transition to environmentally sustainable industrialization, especially in relation to climate change mitigation and adaptation. 

We will first examine the “content” of global sustainable development—paradigms, goals and indicators--including the specific challenges of climate change adaptation and mitigation. We will and then examine and evaluate four emerging models of business engagement with global sustainable development: 
1) Bottom ( or Base) of the Pyramid marketing (BOP)

2) Sustainable enterprise (including micro-credit)

3) Private public partnerships (PPPs)

4) Certification systems (environmental and fair trade). 

For each model, we will examine case studies and consider whether the model is achieving its stated goal and the broader goals of global sustainable development. We will consider how to strengthen the positive impact of MNCs,  including via more effective stakeholder and government engagement. 
Learning objectives and format
The seminar aims to nurture substantive knowledge as well as critical thinking, writing and presentation skills.  Upon completion of the course, students will be able to:
      1)   Articulate a coherent definition and vision of “pro-poor global sustainable 
development”; 
2) Articulate and critically evaluate current models of business engagement to promote a pro-poor global sustainable development path;
3)   Debate different roles government could/should play in facilitating business 
engagement in global sustainable development; 

4)   Propose changes in corporate strategy/management and government policy to 
increase the positive role of global business in promoting climate change 
mitigation and/or adaptation.
This course is in a seminar format, with a high degree of student-led discussion in small groups as well as class participation.  We will meet weekly for about two hours. Four weeks will be devoted to individual student presentations. 

Assignments, assessment and grades

Students are expected to attend class and to complete assigned readings before class. Changes or additions to the readings in this syllabus will be posted on the course conference. Please be sure to check the conference regularly. There are four additional requirements:
1.    Research  paper (50%):  Each student will write a 15-20 page (4-5000 word) paper in two drafts. The first draft will count for 20% of the class grade and will be presented in class (see below). The final draft will count for 30% of the class grade.  

Students should choose one of the following topics: 

Topic #1:  Find two or more case studies of one of the models of business engagement with global sustainable development presented in the course (ie BOP, sustainable enterprise, certification, PPPs). Write a paper according to the following outline:
1) Executive Summary

2) Introduction:  Overview of the paper (statement of research question)
3) Background: Description of the model (rationale, goals, mechanisms)

      4)   Case studies:  



a. Description (goal, design)
                        b. Analysis of driving forces and key players (e.g. role of NGOs, market 


dynamics, government, etc) 

                        c. Critical analysis of performance: how has each case study performed 


against its own goals, the larger goals promised by the model, your own 


indicators of sustainability and pro-poor development?          

 5)     Lessons and recommendations (what was learned? how could the case study projects better promote global sustainable development, e.g. stronger business leadership, more effective stakeholder engagement, stronger government role, etc.) 
Topic #2:   Design a business initiative for global sustainable development. Use the outline above substituting your initiative for the “Case studies” section and making recommendations about what is needed to move it forward.

 Draft and final papers will be graded according to the following criteria:

1)  Clarity of research question

2)  Quantity and quality of supporting evidence

3)   Good writing (including format and references) 

4)   Originality.

2.    In-class presentation (20%):  Each student will make a 20-minute presentation of her/his draft research paper.  The presentation itself should take no more than 10 minutes, with the remaining ten minutes devoted to questions and answers with other students. 

The presentation will be assessed according to the following criteria:

1) Clarity  (research question, description)

2) Critical thinking (analysis of performance; supporting evidence)
3) Use of visual and audio aids

4) “Stage” presence (liveliness, professionalism, audience interaction, etc).
3.  Student-led discussion (20%):   Working in groups of 3-4, all students will prepare and lead one in-class discussion. The group will provide: 1) a summary of the weekly readings; 2) a critique of the weekly readings; and 3) questions for class discussion, either in small groups or the class as a whole. The presentation and discussion should take about 1 hour. 

Students will be assessed on a pass/fail basis; ie if satisfactory, all group members will receive 20 points. 

4.    Goals and Indicators memo (10%):   Each student will write a 2-page memo outlining and justifying key goals and indicators of business progress towards: 1) environmental sensitivity; 2) pro-poor economic and social development. 
The scale below indicates point totals and corresponding letter grades for the course:

A =   96-100 points

B+ = 86-89 points

C+ = 77-79 points

A- =  90-95 points

B =   83-85 points

C =   73-76 points






B- =  80-82 points

C- =  70-72 points

Textbooks

Required 

1. Stuart Hart,  Capitalism at the Crossroads, Aligning Business, Earth, and Humanity (second edition), Wharton School Publishing, 2007

2.  William McDonough and Michael Braungart, Cradle to Cradle, Remaking the Way We Make Things,  North Point Press, New York, 2002

3. David Vogel, The Market for Virtue, The Potential and Limits of Corporate Social Responsibility,  The Brookings Institution, Washington DC, 2005

4.  C.K. Prahalad, The Fortune at the Bottom of the Pyramid, Eradicating Poverty Through Profits, Wharton School Publishing, 2004
5.  Michael Conroy, Branded! How the 'Certification Revolution' is Transforming Global Corporations, New Society Publishers, 2007

On reserve
Jost Hamschmidt (ed) Case Studies in Sustainability Management and Strategy, Greenleaf Publishing, 2007 
Jonathan Porritt, Capitalism as if the World Matters, London: Earthscan, 2005.
Class schedule (see below)
	January 22
	     Introductions, course overview and assignments
What is corporate social responsibility?  Why should/do multinational corporations engage with it? 

Readings:
1) Hart, Prologue, pp, 3-57

2) Vogel, Chapter 2

3)   The Body Shop Case Study (in Hamschmidt) (on reserve)

	January 29
	Beyond greening: business and the environmental challenge
      Readings:

1) McDonough and Braungart, Intro, Chaps 1-4
2) Hart, Chaps 3&4

	February 5
	Business and the global development challenge

	February 12
	Business and global warming

	February 19
GOALS AND INDICATORS MEMO DUE
	Model #1:  Targeting the bottom of the pyramid
      Readings:

1) Hart, Chaps 5&6

2) Prahalad, Chaps 1-3, 
3) Hindustan Lever Case Study (in Hamschmidt) (on reserve)
4) Mountain Institute Case Study (in Hamschmidt) (on reserve)

5) Jaiswal, A.K. (2007) Fortune at the Bottom of the Pyramid: an Alternate Perspective,  http://ideas.repec.org/p/iim/iimawp/2007-07-13.html


	February 26

	Model #2: Promoting sustainable enterprise

      Readings:
1) Shell Foundation  (2005) Enterprise Solutions to Poverty      

       http://www.shellfoundation.org/


	March 4

	Model #3:  Private-public partnerships
      Readings:
      1) City Water Tanzania Case Study (in Hamschmidt)

	March 11

	SCHOOL HOLIDAY – NO CLASS

	March 18
	Model #4: Certification systems

      Readings:

      Conroy, Chaps 1, 3,4,5,9, 13

	March 25 
DRAFT RESEARCH PAPERS DUE

	STUDENT PRESENTATIONS of DRAFT RESEARCH PAPERS

	April 1

	STUDENT PRESENTATIONS OF DRAFT RESEARCH PAPERS


	April 8

	 STUDENT PRESENTATIONS OF DRAFT RESEARCH PAPERS

	April 15
	STUDENT PRESENTATIONS OF DRAFT RESEARCH PAPERS


	April 22

	Tools to promote sustainable enterprise: micro-finance



	April 29 
FINAL RESEARCH PAPERS DUE


	Harnessing MNCs: New approaches to industry policy

	May 7
	Beyond CSR:  The Social Corporation? 

Readings:

1) Halina Ward, CSR at a Crossroads? 

http://www.iied.org
2) Allen White, Is it time to rewrite the social contract?

http://www.bsr.org/reports/BSR_AW_Social-Contract.pdf
3)  Vogel, Chap 7



