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Course  Description:
This seminar introduces participants to a variety of tools and methodologies for participatory needs assessment in the context of poverty.  The goal of this course is to develop and apply the fundamental needs and assets assessment skills necessary for a career in international development.  The following topics will be covered:  

1) An overview of Poverty, Participation, and Asset-Based Development (including the importance of an Asset-Based approach in sustainable development; types of assets, including social capital); 

2) An overview of participatory methods, tools, techniques and strategies applied in Asset Based Development activities. 

3) Managing, leading, and encouraging participatory identification of needs and assets: how external facilitators interact with local participants and other stakeholder groups; 

5) Country and sector specific discussions of needs and assets identification: education, health, democratization and governance, environment, gender equality, human rights are some sectors to be examined.  

Lectures, discussions, description and application of tools and techniques for community level capacity assessment, as well as country case studies are part of the seminar design.  This course is structured to help students gain an understanding in using a broad range of resources and tools that promote effective social sector assessment practices. 

CLASS MEETINGS, TOPICS, AND REQUIRED READINGS 
This seminar does not convene every week, and instead is designed as a combination of two weekend workshops and five classes that meet during regularly scheduled class hours.  So please be sure to note scheduled sessions.  The combined hours that we meet add up to the same contact hours as a semester long seminar. 

All readings will be posted on the class conference for your convenience.  Note that more readings may be assigned during the course of the seminar as necessary.

	Class Meeting
	Themes
	Readings

	2/4
4-6 pm
	Introduction to Concepts of

Poverty, Participation and Asset Based Community Development
Discussion of First Team Assignment
	World Bank, “Voices of the Poor” Chapter 2;  Robert Chambers, “Poverty and Livelihood: Whose Reality Counts?”, World Bank Sourcebook, Chapter 1 and 3 and 4

	2/6
4-6 pm
	Continued Discussion of Poverty and Participation; Asset Based Community Development; Overview of Methods, Tools and Techniques for Participatory Development
	Mathie and Cunningham, “Who is Driving Development? Reflections on the Transformative Potential of Asset Based Development”

UNDP, Empowering People: A Guidebook for Participation; World Bank Participation Sourcebook, Chapter 4 and in Appendix 1: Methods and Tools, read the section on PRA; and look over DFID, Tools for Development and Coady, CDS Manual. (These are the reference manuals you will use throughout the seminar.)

	2/11
4-6 pm
	Asset Based Community Development; methods, tools, and techniques, cont’d

	

	2/16
12-5 pm
	Team Presentations and Application of Tools and Techniques
	

	2/17
12-5 pm

	Team Presentations and Application of Tools and Techniques
	

	2/20
4-6 pm
	Power Structures with specific attention to local government
Discussion of Second Team Assignment
	World Bank, Voices of the Poor, Chapters 3, 4, 5 and 6, UNDP HDR 2003, Chapter 7
UNDP, Formulating Programs and Projects

	2/25
4-6 pm
	Gender Analysis; Cultural Context
	UNFPA Culture Matters; Reread Gender Analysis sections of UNDP, “Empowering People” and World Bank Source Book

	2/27
4-6 pm
	Open class time to be used as needed
	

	3/1
12-5 pm
	Country Case Studies of Asset Based Community Development
	

	3/2
12-5 pm
	Continued
	

	3/5
	Conclusion to the Course
	World Bank, Voices of the Poor, Chapter 7


CLASS SCHEDULE

SEMINAR REQUIREMENTS:
1.  Introducing Yourself. Before the class on 2/4, please post the class conference a short message.  Why are you taking this course?  What are your career aspirations? What experiences have you had that are relevant to this course? 

Be sure to check the course conference regularly. You are very welcome to post relevant materials on the class conference. 

2. Introductory Assignment Prepare a paper (3-5 pages single-spaced). First, discuss the concept of poverty and what you learned about poverty in the readings assigned for 2/4 and 2/6 and bring in your own experience, if you have any with poverty and/or working with poor people. Second, answer the question below, drawing from the readings.
You’re in your first field placement with CivicWorks, a small international NGO. You’ve been assigned to a project contracted to CivicWorks by the World Bank ($20 million for 5 years). The aim of the project is to strengthen a minimum of 20 local civil society groups so they, in turn, can support water and sanitation initiatives in at least 50 communities in Western Province. The contract calls for extensive training and financial grants for local NGOs that demonstrate progress in assisting communities to build or maintain critical water and sanitation infrastructure. These targets are ambitious. Both your CivicWorks colleagues and your local partner organizations feel enormous pressure to meet them. To everyone but you, high order community participation seems an unaffordable luxury. 

What are the first 3-5 actions you would undertake to address this situation? What obstacles must you overcome? How will you succeed?  

This paper is due in class on Monday, February 4th.
3. Introduction and Explanation of a Participatory Tool to the Class. Your assignment in teams of four is to choose two of the tools below, prepare a written assignment (3-5 pages, single-spaced), as well as an oral presentation that explains the technique, discuss how, why and under what circumstances this technique may be used, and apply the technique through an exercise (this could be a small group exercise such as a simulation, role play, application of tool to a case study etc.) that you design for the whole class. This assignment is based on assigned readings and others that you will find on your own.  Your team will be in charge of two 45-60 minute long sessions, one Saturday and the other on Sunday, during which you introduce, explain, apply and debrief the class on your selected tools. You will introduce one tool on Saturday 2/16 and the other tool on Sunday 2/17. The (draft) written assignment for all groups is due on 2/17. The revised written assignment is due via e-mail by 5 pm Feb. 21st.
Below is a list of tools, techniques and strategies to choose from to be effective in the 1) Identification and 2) Problem and Situational Analysis of development activities: (you are also welcome to propose a different tool to examine.)

· Stakeholder Analysis

· Problem Tree Analysis

· Key informant and focus group interviews

· Situational and Alternatives Analysis

· Participatory Rapid Appraisals (PRA) and Participatory Learning Action (PLA) techniques

· Team Building

· Appreciative Interviewing and Analyzing Community Success

· Mapping and Organizing

· Institutional Mapping and Leaky Bucket

· The Role of the Intermediary

4. Country Case Study: Asset Based Community Development
Read the UNDP document called Formulating Programmes and Projects.   Read Sections 4.2.3 -4.2.7 or pages 8-11 carefully.  
Consider yourselves a team of consultants hired by an organization such as UNDP to do a Participatory Situation Analysis.  You will choose two case studies, and present one on Saturday, March 1st and the other on Sunday, March 2nd. The papers should address the following and the drafts are due in class on March 2nd.
Part I:  The current situation, context and baseline (read this section in the UNDP document) in the country of your choice.  You can describe the general country development indicators, refer to Poverty Reduction Strategy Papers, National Development Plans or Joint Assistance Strategies, UNDP National Human Development Reports, and other documents to see what the overall national plans for action are.  This is where you use the secondary sources of data.

Part II: Then you zero in on the region in which your community is located, and find out the context, current situation and baseline there to understand the basic characteristics.   What is the political, economic and social context in which you will be working?  Who has power?  What types of power? What is the cultural context, what are gender relations like?
As a result of this analysis, you are now ready to identify the "High Impact Sectors" in your community.  Identify one or two high impact sectors.
Part III:  You are now ready to construct a participatory needs assessment process (or an asset based community development process) and identify the appropriate tools for your setting in the “high impact sector” you have chosen.  
Conduct a Stakeholder Analysis of the community by identifying and analyzing major stakeholders, their influence, motivation, interests etc. in that particular sector.   Who are the existing and potential leaders in that community (including intermediary organizations)?  Then discuss which approaches and tools are most appropriate in this setting to conduct a community needs assessment in this sector.  Are there combinations of tools that might work best? How would you apply gender analysis in this community?  What opportunities exist in this sector(s) you have identified for participatory assessment that have not been tried?  What cultural adjustments may be necessary? Remember to choose one tool that we haven't discussed (but it is in the literature we read) and see if it might be appropriate for your community.

This process which you will propose (and you can also indicate some of the expected outcomes) should begin to define a vision and the problems to be addressed (Task 2 in the UNDP document) and identify some alternative strategies (Task 3 of the UNDP document)  

Part IV:  Conclusions

What did we learn from this assignment?  How will this information be used? What would be the next steps if we were actually conducting this assessment?   How are the two communities you assessed different and similar?

Part IV: Appendices: Tools, Exercise, References, Suggestions for Further Study, Power point presentation.
Revised final paper is due on March 5th in class.

5. Personal reflection paper. Prepare a paper (3 pages, single-spaced) relating what you have learned in the seminar to your professional interests. You might wish to consider questions such as the following when completing this assignment: What seminar concepts, tools and skills are most relevant to the work you see yourself doing after graduation? What adaptations or modifications will you have to make to apply the skills, tools and concepts? How, in very specific terms, do you see participatory assessments fitting into your career path? Also, please comment substantively on the readings that you did not incorporate into your two written assignments.  Which readings did you find most meaningful and why?  
GRADING POLICIES AND PROCEDURES 
Your introductory essay will count as 15% of your overall course grade.  Your assignment on tools and techniques will count for 30% (this includes both the written paper - draft and revised versions - and your group presentation and facilitation in class), while your assignment on country case studies will also count 35% of the overall course grade.  Your personal reflection paper will count for 20%.  
All work must be handed in order to get a passing grade for this course.  Late papers will only be accepted under extreme circumstances.

CLASS LOGISTICS
Attendance at all class meetings is mandatory. In extreme cases, permission will be given to miss a class. 

FINAL COMMENTS
The unusual format of this course has both some very positive points and some disadvantages. Among the advantages are those associated with most "immersion" experiences: intensity of learning; group coalescence; the opportunity to vary the format and nature of the learning experience; and greater opportunity to apply concepts in a supervised setting. But this also means that you will need to impose strict self-discipline on yourself. 

I would like this class to be an excellent learning experience for all of us, which means shared responsibility for its effectiveness.

I propose the following rules:

a) During class, no one will do any computer related activity (such as e-mail checking), that is not related to note-taking or looking up a particular website for the class.

b) Everyone will stay current with the readings.  The quality of our class meetings (and of the learning experience your fellow students will enjoy) depends on everyone completing readings on time.

c) Everyone will engage with each other in an honest and direct manner and any issues that come to mind will be immediately dealt with as a group.

I am very excited about this course and I look forward to learning from you and to make this into a ‘truly participatory’ seminar, in the same manner as the topic we are studying. 
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