MONTEREY INSTITUTE OF INTERNATIONAL STUDIES: Fall Semester, 2007
IP519 Managing Public and Nonprofit Organizations.  4 credits. 

Beryl Levinger, Distinguished Professor of Nonprofit Management 

When: On selected Tuesdays and Thursdays, as noted in the table below, from 4 to 7 pm (Please note that the class actually ends at 7 pm, rather that at 6:50 pm)
Where: B105
Topical Outline of Course 

This course uses a systems approach to explore how nonprofit and public organizations generate resources, create programs, and manage for the achievement of mission. Special attention is given to public and nonprofit entities as "learning organizations." Among the topics covered are: revenue generation; strategic planning; budgeting; the human resource function; use of technology; leadership; governance; and organizational improvement. Students work in small teams to study a local public or nongovernmental organization. Case studies are a feature of many class meetings. 
Required Texts 

1. Peter M. Senge, The Fifth Discipline: The Art & Practice of the Learning Organization, a Currency Doubleday book, ISBN: 0385517254. Publication date: 1990; revised 2006 (be sure to get the 2006 edition).  Amazon link  
2. Smith, Bucklin & Associates, The Complete Guide to Nonprofit Management, Second Edition. John Wiley and Sons. ISBN: 0471380628. Publication date: 2000.  Amazon link 

These books can also be ordered through local bookstores (Borders; Monterey Bay Books). The Fifth Discipline (Senge) is likely to be in-stock in any major bookstore.
In addition to the two course texts, there are assigned materials that have been assembled into a single zip file for your convenience. This file can be downloaded by clicking here. The image at the top of the next page shows you what you should see in your folder once you have properly opened the zip file.
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IMPORTANT COURSE REQUIREMENT: The appendix to this syllabus contains the exercsies we will be doing during classes #3, #4, #6, #9, and #11. You are expected to come to class having already printed out and read the exercise. I will consider you unprepared if you do not do this.
Thematic Overview of Class Meetings and Assigned Readings
	 Class Meeting
	Thematic Focus

	#1 9/6 (Th)
	Introduction to course and practical orientation to the technologies we will be using (Googe Groups; Google Calendar; wikis; box.net; Skype). Introduction to the concept of learning communities and the use of technology to sustain them. How are public and nonprofit organizations similar? How do they differ? Overview of key management issues and challenges faced by public and nonprofit organizations .

	#2 9/11 (Tu)
	A systems approach to understanding organizations. Introduction to the world of international nonprofit organizations. Competing with government or meeting needs that governments can’t fulfill? Readings: The 7 readings marked “class #2” in the zip file (see graphic above for file names)

	#3 9/18 (Tu)
	Understanding an organization's mission. The role of vision and mission in leadership. Creating consensus around a vision. Examples of vision and mission in public and nonproit organizations. Overview of international nonprofit organizations in terms of their activity domains (e.g., nonprofits based in developing countries that are engaged in development work; nonprofits based in developed countries that are engaged in development work). How do such current trends as globalization, the rise of civil society, proliferation of indigenous organizations, multi‑party financing of projects, formation of consortia, and the growing use of telecommunications influence vision and leadership. Readings: The 3 readings marked “class #3” in the zip file; IDRC manual, Chapters 3-4, (pp. 39-87) in the zip file. EXERCISE #3

	#4  9/20 (Th)
	Managing for mission. The importance of mission to public and nonprofit organizations. Characteristics of a good mission statement. Role and function of a governing board. Organization of the governance structure. Governance development strategies. Special challenges inherent in governing an international organization. Readings: Senge, chapters 1-5 and 13-18  Smith Bucklin, chapters 1-2. EXERCISE #4

	5 10/11 (Th)
	Marketing and revenue generation. Guest lecture by Professor Fredric Kropp. Reading: Hurricane Island Case Study (class #5) in the zip file.

	#6 10/16 (Tu)
	Marketing and revenue generation. Sources of funds for international nonprofit organizations. Professional fundraising standards. Advantages and disadvantages of the most common gift vehicles and gift types. The board role in fundraising. Attributes of a successful appeal or campaign. Readings: The 4 readings marked "class #6" in the zip file. Senge, chapter 9; Smith Bucklin, 3-5; 8. EXERCISE #6

	#7 10/18 (Th)
	The personnel function in a public and nonprofit organizations. Importance of human resource development. Team building, ideology and ethos. Staff recruitment, compensation, and career ladders. Readings: The reading marked “class #7--Human Resource Readings.doc” in the zip file . Smith Bucklin, chapter 13

	#8 11/6 (Tu)
	Managing people in public organizations: the US as case study. Readings: The 3 readings marked class #8 in the zip file.

	#9 11/8 (Th)
	Assessing organizational capacity—tools and approaches. Readings: The 3 readings marked "class #9" in the zip file. 

	#10 11/13 (Tu)
	Transforming public organizations: South Africa, Poland. Readings: IDRC manual (see class #3 zip file listings), Chapter 2 (p.27), Chapter 5 (p.88), Chapter 7 (p. 125) and  Appendix 1 (p. 135); the two case studies (Poland and South Africa) marked as class #10 in the zip file.

	#11 11/15 (Th)
	The finance function. The resource allocation process. Budget monitoring and reporting. Cash flow management. Financial forecasts. Readings: The reading marked "class #11" in the zip file. Senge, chapter 10, 12; Smith Bucklin, chapter 12. EXERCISE #11

	#12 11/29 (Th)
	New information technologies and their impact on organizational culture and mission achievement. Readings: The 2 readings marked “class #12” in the zip file. Skim these documents. An in-depth reading is not required. Senge, chapter 11; Smith Bucklin, chapter 11.We will end the class with a synthesis and review of our semester’s work. Come to class with a written list entitled "The Ten Most Important Course Concepts."  Kindly post this list to the our Google Group.We will share and discuss the various ideas that emerge from the lists.


NOTE: In addition to the dates noted above, you should also hold the following two dates for classes that may be rescheduled or for additional instruction (if warranted): 10/9 (Tu); 11/27 (Tu). 

Optional reading (recommended, but not required) 

A Proposal Writing Short C

 HYPERLINK "http://fdncenter.org/onlib/shortcourse/prop1.html" 
ourse 

http://fdncenter.org/learn/shortcourse/prop1.html

ASSIGNMENTS 

1. Community-building assignment. Before our second class meeting, please post a self-introduction message on our Google Group space (go to the Discussions part of the site and then click on “self-introductions”). Why are you taking this course? What do you particularly hope to learn? What are your career aspirations? What experiences have you had that are relevant to our studies this semester?  

2.  Team assignment.  During our first class meeting, you will be randomly assigned (through a lottery) to one of eight teams (numbered five through twelve). Each team will be responsible for a 30-minute oral presentation relevant to the thematic focus noted in the table below.
	Class #
	Theme

	#5
	Governance [Note: presentation should focus on content and readings for class #4]

	#6
	Marketing

	#7
	Revenue generation [Note: presentation should focus onon content and readings for class #6]

	#8
	Human resource development

	#9
	Organizational capacity-building

	#10
	Planning and managing organizational transformation

	#11
	Finance

	#!2
	Information technologies


Your team's task is to enrich the class's collective understanding of your assigned theme. Specifically, you are to examine either a public or nonprofit organization in relation to your theme. You may study a unit of national, state or local government; a school district; a hospital; or any nonprofit organization. Each case study will entail an analysis of your organization’s (1) strengths; (2) challenges; and, (3) its vision for the future.” As necessary, you should draw upon supplementary readings to prepare this case study. so that you can easily relate your case to a broad set of public administration concepts. 
Approximately half of your case study should describe “best organizational practice” in relation to your theme. In effect, this first part of the case study entails enunciating criteria against which you will assess your organization’s strengths, challenges and its vision for the future. 
Once you have identified your criteria for “best organizational practice” in relation to your theme, use to inform your audience about the organization’s strengths, the challenges it confronts, and the quality of its vision for the future. I expect a highly polished, professional PowerPoint (or equivalent) presentation, which should be posted to our Google Group space no later than noon on the day of your presentation. 
It is important for you to have access to the organization you select so that you can conduct interviews and make observations. You must conduct a face-to-face (not phone) interview at least one person as part of this assignment. Your organization should have at least 5 full-time employees to qualify as a case study.
Resources for Finding a Local Nonprofit Organization include the following:

Monterey Country community links
The local “Yellow Pages”
Only one grade will be given per team. This grade will reflect organizational appropriateness, degree of analytic thinking exhibited, your use of supplementary readings, your mastery of assigned readings, and the overall quality of your in-class presentation (clarity, comprehensiveness, professionalism) . 
A portion of your grade will also reflect the quality of your teamwork. Did all team members take equal responsibility for completing the project? Every team member need not be involved to an equal extent in the oral presentation because of presentation time constraints—you only have thirty minutes--and comfort levels with oral English. However, all team members are expected to make a substantial contribution to the overall project.
You are expected to use the IP519 Google Calendar to schedule your meetings and coordinate your efforts.
Under extreme circumstances, I will respond to complaints by team members about individuals who are not contributing appropriately. In the past, that response has usually been to remove a non-participant from the team. Such an action may result in a new team placement or an unsatisfactory grade in this assignment for that individual. 

Each team must study a different organization. Therefore, once you have selected your organization, please "claim" it by making an entry on the Google Group space page entitled Case Study Organization Claim Page. Organizations will be claimed on a "first come, first served" basis. 

There will be only one grade per team. For PowerPoint submissions, both form and content will be evaluated. Oral report: 15% of final grade. PowerPoint presentation: 15% of final grade. 

3. Individual assignment. You must choose one of the following three assignments.

OPTION ONE: You will prepare a paper (between 10 and 15 single-spaced, one-sided pages) that pulls together in a way that is useful for you course readings and presentations. The objective of this paper is to synthesize and integrate what you have learned so that you can readily draw upon it in your professional life. You are expected to approach this assignment imaginatively and creatively! Your grade will reflect your creativity as well as the skillfulness with which you weave together key course themes, readings, discussion points and insights into a coherent whole. This assignment is your opportunity to demonstrate that you have thoroughly read assigned chapters and articles and that you can use this material creatively and meaningfully. 

OPTION TWO: Prepare an in-depth case study of a public or nonprofit organization. Describe and critique (using appropriate readings) your organization’s approach, systems or methods for carrying out mission; the personnel function; marketing; revenue generation; the finance function; information management ; and planning. Your product should be a paper (between 10 and 15 single-spaced pages) with appropriate citations. To complete this assignment satisfactorily, you must be able to conduct interviews with key personnel in an organization that has at least 5 paid employees. You may not use the same organization that you examined for your team project. However, you may use your mini-internship organization as long as it has at least 5 paid employees. 
OPTION THREE: Prepare a research paper that deepens your understanding of a single system within a typical public or nonprofit organization (i.e., finance; marketing; revenue-generation; governance; personnel; information management/technology). The system you choose must be different from the one you examined when doing your team project. Your product should be a paper (between 10 and 15 single-spaced pages) with appropriate citations from print journals and books. Your bibliography should include at least six such sources.  You can augment that bibliography with online resources if you wish. Please do not choose the program system for your paper’s focus.
Final assignments will be submitted in hard copy only and are due on the last official class day of the semester (in December). Papers should be delivered to my office (211 McCone). Your individual project is worth 50% of your final grade. 

4.  Mini-internship. You will identify a volunteer opportunity with a local public or nonprofit organization that allows you to work for a minimum of 24 hours over the course of the semester. Your organization should have a minimum of 3 full-time paid staff members. A volunteer opportunity can entail assisting the organization in any one of its service functions or providing support to staff in some area of public administration/nonprofit management (e.g., fundraising, planning, volunteer recruitment). The purpose of this mini-internship is to give you a grounded context in which to apply the concepts we study in class. Once you have completed your service, please prepare a 3-page report summarizing (1) what you did during this experience and (2) your personal reflections on the key course concepts that were most relevant or useful to you during your experience. What did you learn as a result of the mini-internship? You will also need to submit a brief letter signed by your supervisor (but which you should prepare for the supervisor’s signature) describing what you did and certifying that you have met the 24 hour minimum service requirement. Your documentation is worth 20% of your final grade and is due on meeting #12. 
You may want to volunteer as part of a two- or three-person group, and you might be interested in working in the same organization you study for the team assignment. This is perfectly acceptable.
CLASS LOGISTICS AND ADDITIONAL RESOURCES:

We will usually take one short break during each class meeting. If you want to eat during class hours, you may bring box dinners or snacks to class. Eating and drinking are permitted at any time so that your energy will not lag and classes can be enjoyable for you. 

Attendance at all class meetings is mandatory. In extreme cases, permission will be given to miss a class. Since most class meetings involve teamwork and group problem-solving, it is impossible to "make up" a class by getting another student's notes.

TECHNOLOGY FOR THIS CLASS

You are required to: (a) bring a laptop to all class meetings; (b) establish a gmail account; (c) join, use, and contribute to our Google Group course space; (d) register and use Google Calendar to schedule teamwork and appointments with me; (e) participate in the threaded discussions; (f) use box.net to upload your PowerPoint presentation by noon on the day it is due (www.box.net; user name is beryl.levinger@gmail.com; password will be given in class); (g) use xdrive to upload any files larger than 1 megabyte (www.xdrive.com; “screen” name is institutemiis; password will be given in class). Note: If you upload a file to either box.net or xdrive, be sure to create a link to it.
Guest account
I have also created a “guest account” for our Google Group space. Use of this account enables the user to view but not post. If you are interested in sharing with a colleague what we are doing with our Google Group space and calendar, you can disseminate the following information. 
User name: miisguest   Password: visiting.

To use these settings, log onto www.gmail.com  with this name and password. Be sure that you sign out of any other gmail account you may have open before you use these settings. You can then click on calendar (under “services”) or groups (under “try something new”). 
For calendars: place a check beside the calendar that corresponds to this course (or to my office hours). Leave all other calendards unchecked for easy viewing. You will have full access to the calendar, but no editing or posting privileges.

For groups: choose which group you wish to explore and click. You will have full access to pages, discussion threads and files, but no editing or posting privileges.
OFFICE HOURS

Use the table below to find the office hours most convenient for you.  I am available most (but not all) Wednesday afternoons from 2-4 p.m. Check the table below to ensure availability. This year, I am also holding Evening and Extended Office Hours at the times and places noted on the table below.

 

Levinger Office Hours   Fall 2007

	Type
	Date
	Starting
	Ending
	Place

	Extended Office Hours
	Tue 9/4/2007 
	11:00 AM
	3:00 PM
	McCone 211

	Extended Office Hours
	Fri 9/7/2007 
	10:00 AM
	4:00 PM
	McCone 211

	Evening office hours
	Tue 9/11/2007 
	7:00 PM
	8:00 PM
	B105

	Afternoon office hours
	Wed 9/12/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Afternoon office hours
	Wed 9/19/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Evening office hours
	Thu 9/20/2007 
	7:00 PM 
	8:00 PM
	B105

	Afternoon office hours
	Wed 10/10/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Evening office hours
	Wed 10/10/2007 
	7:00 PM 
	8:00 PM
	C115

	Evening office hours
	Tue 10/16/2007 
	7:00 PM 
	8:00 PM
	B105

	Afternoon office hours
	Wed 10/17/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Evening office hours
	Wed 10/17/2007
	7:00 PM 
	8:00 PM 
	C115

	Evening office hours
	Tue 11/6/2007 
	7:00 PM
	8:00 PM
	B105

	Afternoon office hours
	Wed 11/7/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Evening office hours
	Wed 11/7/2007
	7:00 PM 
	8:00 PM 
	C115

	Afternoon office hours
	Wed 11/14/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Evening office hours
	Thu 11/15/2007 
	7:00 PM
	8:00 PM
	B105

	Evening office hours
	Wed 11/14/2007
	7:00 PM 
	8:00 PM 
	C115

	Afternoon office hours
	Wed 11/28/2007
	1:30 PM 
	4:00 PM
	McCone 211

	Afternoon office hours
	Wed 12/12
	1:30 PM
	4:00 PM
	McCone 211


All requests for office hours should be made via Google Calendar. Go to “Office Hours Appointments” on our Google Group space for further details. You must be a registered Google calendar user to make appointments.
Skype Access

Although I will be traveling out of the country and out of the area over the next few months, I strive to be accessible to you throughout the semester. Generally, I will respond to your emails quite quickly (unless I don’t have Internet access for a day or two, which sometimes happens during overseas trips). You can also Skype me via the chat function—but not via voice. Once we’ve begun a chat, if I think we should talk, I will either call you or arrange a time for us to speak.  My user name is berylbeth. Please note that I have Skype configured so that I can’t receive messages from individuals who are not on my contacts list.  Therefore, you will need to request my  authorization to be added to my contacts list. If I am available, I will authorize you right away. If I’m not available, I will authorize you as soon as I see your request. Once we complete our chat, I will remove you from my contacts list. Therefore, you will  need to request authorization each time you wish to contact me via Skype. This arrangement allows me to meet your needs without overly sacrificing my privacy.
FINAL COMMENTS
The unusual format of this course offers some significant advantages as well as disadvantages. Among the advantages are those associated with most "immersion" experiences: intensity of learning; group coalescence; the opportunity to vary the format and nature of the learning experience; and greater opportunity to apply concepts in a supervised setting. 

Disadvantages relate to the need for you to impose strict self-discipline on yourself. In order to keep up with the readings, you absolutely must not allow yourself to wait until the weeks that classes meet to do them  Rather, you need to pace your readings so that you do enough each week to complete assignments on a timely basis.. This course is designed to be a semester-long experience, even though we don’t meet every week of the semester! 

Because generally up to half of each class meeting is spent in small group exercises, staying current with readings is critical. The quality of our class meetings (and of the learning experience your fellow students will enjoy) depends of your completing readings in a timely fashion.

Let's join together to maximize the advantages and minimize the disadvantages! 

I look forward to working with you and learning from you. While the course will be challenging, it will also be fun!! We will be involved in simulations, group exercises, and lots of discussion. The intensity of our classes will allow us to get to know one another quite well. 

Good luck with your studies this semester!  
IP519 SYLLABUS APPENDIX: EXERCISES FOR CLASSES #3, #4, #6, #9, AND #11

CLASS #3 EXERCISE
New York Times 

Aged Upstart, College Board, Is Joining Gold Rush on Web by JODI WILGOREN 

Under threat by the rapidly growing on-line industry that helps students prepare for and select colleges, the College Board, the nonprofit organization that administers the SAT, voted on Friday to create its first-ever for-profit subsidiary in a move to establish a flashy full-service Web site of its own. The unanimous vote of the College Board's 24 trustees is a radical shift for a staid 100-year-old group best known as the objective overseer of college-entrance exams, thrusting an institution honored for its dispassionate conservatism into the big-money world of Internet start-ups. It follows a spate of new advertisement-driven on-line ventures -- including an upgrade just this week of the Princeton Review's Web site -- focusing on the lucrative high-school and college market, a trend that has raised concerns about the commercialization of education. 

"We're not willing to give up our not-for-profit expertise to somebody who's just in it for the money," said Gaston Caperton, who took over as president of the College Board in July. "We have the right values. We have the right goals. What we have to do is have the right capital and expertise to compete." 

The plan for a Web site to cater to a college applicants' every need, from financial aid forms to SAT tutoring, marks the convergence of two major trends in education in the 1990's: the expansion of for-profit enterprises and the explosion of electronic endeavors. 

"We're living in a world of piranha economics in regard to education," said Arthur Levine, a scholar of higher education who is president of Teacher's College at Columbia University. "Every Wall Street firm, seemingly, has an education department. Venture capitalists are moving into this very quickly. Any nonprofit that fails to recognize both the opportunities and the challenges that come from the digital world is destined for extinction." 

While most experts, including Levine, admired the College Board for diving into a wave they see as inevitable, some said the new venture presents a conflict of interest. The plan calls for Caperton to serve as the new company's chief executive, and the trustees to retain majority-control of its board. 

Instead of a pure educational mission, the organization would now have the added motivation of money. That means trying to sell products to students lured to the site, say, to register for the Scholastic Assessment Tests, with the knowledge that a successful Web site could eventually go public and make everybody involved rich. 

Caperton said it had to be a for-profit subsidiary in order to entice the $10 million he has lined up in initial investments, and to attract technological talent in a sphere where stock options are essential to any job offer. But critics were more cynical. 

"What they're doing is drawing on their reputation and the institutional endorsement they've had over the years and using that to turn a dollar," said Scott Rice, an professor of English at San Jose State University who is writing a book about the influence of money in education. 

"A testing agency should be purer than Caesar's wife. That's hardly the case if they're going to enter the marketplace." 

The plan's Web site, www.collegeboard.com, would offer free or low-cost tutoring for the tests the College Board sponsors and guidance in navigating the admissions process. It would be financed in part by advertisers selling computers, cars and credit cards, with commercial links, for everything from opening a bank account to buying and selling dorm-room furniture. Eventually, Caperton believes the new site could be used to train teachers for Advanced Placement courses, or even to teach those classes to students in schools where they are not available. 

The new venture comes on the heels of the most competitive college-admission season in history, and will join a flourishing cyber-crowd -- including test-preparation giants like the Princeton Review and Stanley Kaplan, which are seeking to cater to that throng. In addition to www.kaplan.com and www.review.com, collegeboard.com will also compete with CollegeQuest.com, embark.com and CollegeNet.com, all Web sites trying to serve as a kind of electronic guidance counselor holding students' hands through the college-selection process -- and making money along the way. 

"Whether it's student loans, or computers, a lot of people are starting up these sites because advertisers want to reach these kids," said John Katzman, president of the Princeton Review, whose site charges colleges $2,000 to post their sales pitches, and plans eventually to offer $800 test-preparation courses on line. 

In a similar trend, some 500 colleges and universities have contracted with a new company, Campus Pipeline, to run Web sites, complete with advertising, on their behalf. And Harvard University is considering five paths it could pursue in cyberspace, including a harvard.com venture that would seek to exploit the university's prestigious name for profit. 

The College Board's current Web site, www.collegeboard.org, gets about 50 million hits a month, officials said, and if current trends hold, on-line registration for the Oct. 9 Scholastic Assessment Tests will attract about one million students, or one out of every three test takers. 

But the current College Board site, which will remain active for guidance counselors and admissions officers, and already links viewers to the .com address, is "old-fashioned," Caperton said. 

The new venture is a somewhat natural brainchild for Caperton, the former Governor of West Virginia, whose political legacy was bringing computers to his state's impoverished schools. 

But it is a departure for the College Board, a membership organization of some 3,300 schools and institutions that meets its $250 million budget mainly through test-registration fees, dues, and sales of books of practice exams. 

But Jonathan Zittrain, executive director of the Berkman Center for the Internet and Society at Harvard University, said nonprofit educational organizations would be going down the wrong road if they tried to compete with Silicon Valley. 

"The caution for them," Zittrain said, "is if it isn't your core mission, you're going to get eaten alive by someone for whom it is." 

The Exercise

You are a consulting team that has been called in by the Board of Directors of the College Board. 

1. What is the central dilemma present in this case? 

2. What are the pros and cons of the new venture for the Board?

3. Assume that no final decision on the new venture has been taken. What process will you recommend to the Board’s board of trustees to help them make a decision regarding the new venture?

4. What other recommendations do you have for the Board’s board of trustees?

5. Develop a checklist that the Board’s board of trustees can use if they do undertake the new venture to ascertain its impact on the Board’s overall mission.

6. What are some of the key concepts discussed thus far in class that are exemplified by this case?

CLASS #4 EXERCISE

A mission statement…

· Describes an organization in terms that capture that organization’s unique qualities.

· Is not focused on specific activities, but on over-arching purposes

· Is brief

· Is specific enough to focus and guide an organization in the process of objective setting, strategy development and program planning.

Exactly how does a church develop a uniquely useful statement of purpose? The following suggestions have been gleaned from our experience:

    1. Understand the intended purpose of the Mission Statement. It is to be a description of the specific focus of ministry for the church’s membership in order to give clarity and guidance to the process of objective setting, strategy development, and program planning. It should become the ultimate criterion against which everything the church does is measured, with the operative question being, "Does this activity support our stated mission?"

    2. Give the Mission Statement congregational specificity. It should be "situationally specific"; that is, it should define the specific reason for the continued existence of the church at this place and this time. By implication, then, the statement differentiates your church’s mission from that of any other church.

    3. Determine what makes your church unique. The key to situational specificity is to look closely at the particular factors that make your congregation unique. Do you have a disproportionate number of young married families, or a growing mix of senior citizens? Do you have a new, young staff? Are there unique "gifts" present within the congregation? Whatever the specifics identify them and ask, "What does this say about why we are here, and what we are to be about?

    4. Test alternative statements with applicability questions. It is best to write several alternative statements of church purpose, perhaps coming at the subject from various angles. Then, test these alternatives according to how well they respond to questions such as: (a) Does our statement describe the condition we would define as "success" for this church? (b) Is it situationally specific? (c) Is it meaningful in conveying to ourselves and others what we aspire to as a church? (d) Can it be translated into priorities that will provide focus to our programs and activities? (e) Will it stand the test of time? Mission Statements should not be written annually.

    5. Be brief. Do not confuse quantity with quality. Mission Statements should be as brief and precise as possible. While precision and brevity are difficult to achieve, they are essential ingredients for a meaningful mission statement.

Here are some examples of church mission statements to guide your thought processes. Do not adopt these as your mission statement!

· "We are committed to making service to Jesus Christ the priority of our lives, in thought, word, and deed. Our congregational purpose is to encourage and support this commitment."

· "Our mission is to do God's will in this place by loving one another and meeting the needs of those around us."

· "Our purpose is to equip God's people for works of service, that they might lead holy and blameless lives."

· "We are purposed to bring the word of God to this city in a way which will produce changed lives."

· "Our fundamental mission is to bring lost souls to Jesus' saving grace and power."

An effective process for gathering the needed input to formulate such a statement is to collect responses from church leaders and member questionnaires on "What the church should be about." Also, have each of the church’s leaders or board members write a mission statement. Gleaning the main points from these sources will put you well on your way to a meaningful statement of purpose.

Adapted from, “Writing a Mission Statement,” by Earl Lavender, http://www.churchplanning.com/newpage15.htm
Exercise:

1. Assume, for the purpose of this exercise, that you wanted to join a Christian church. Which of the churches noted above would you choose? Why? 

2. Assess the following mission statements, making improvements if/where needed. (a) “WWF's mission is to protect nature and the biological diversity that we all need to survive.” (b)  “The Youth Foundation’s mission is to provide enriched after-school and intersession opportunities from elementary through high school.  (c) “Air Care International is committed to short-term relief and long-term development worldwide through utilization of medical and aviation technology, equipment and personnel.  We are a 501(c)(3) non-profit, non-sectarian, humanitarian, non-governmental, aviation, educational, medical, organization.” (d) “CARE Canada's mission is to serve individuals and families in the poorest communities in the world. Drawing strength from our global diversity, resources and experience, we promote innovative solutions and are advocates for global responsibility. We facilitate lasting change by: *Strengthening capacity for self-help; *Influencing policy decisions at all levels; *Providing economic opportunity; *Addressing discrimination in all its forms; *Delivering relief in emergencies. Guided by the aspirations of local communities, we pursue our mission with both excellence and compassion because the people whom we serve deserve nothing less.
3. Begin writing a mission statement for the Graduate School of International Policy Studies at MIIS. Your first task is to compile a list short phrases or words that you think ought to be part of the statement. Don’t worry about connecting these words in sentences.
CLASS #6 EXERCISE
Fundraising Strategy
Task 1: MIIS wants to create a state-of-the-art nonprofit management resource center. The center will have the most advanced computer technologies available, an extensive collection of document holdings, conference rooms, and facilities to conduct management simulations.

Outline a fundraising strategy in support of this project. Specifically, who will you target? How will you present the project? What fundraising approach(es) will you use? What resources will you need to raise the funds? What will your message be to donors? How will you begin? What’s an appropriate timeframe for this effort?

Task 2: MIIS wants to raise funds for general revenues.

Outline a fundraising strategy in support of this objective. Specifically, who will you target? How will you present the need and opportunity? What fundraising approach(es) will you use? What resources will you need to raise the funds? What will your message be to donors? How will you begin? What’s an appropriate timeframe for this effort?

Task 3: MIIS wants to raise funds to increase the number of Returned Peace Corps Volunteers who enroll as students.

Outline a fundraising strategy in support of this objective. Specifically, who will you target? How will you present the need and opportunity? What fundraising approach(es) will you use? What resources will you need to raise the funds? What will your message be to donors? How will you begin? What’s an appropriate timeframe for this effort?

CLASS #9 EXERCISE


	A Simple Capacity Assessment Tool  (SCAT)

Beryl Levinger

	Name of Organization: ______________________           Assessment Team Members: Members:                                             
Date:__________

	Scoring: 1 = Nascent; 2 = Emerging; 3 = Expanding; 4 = Mature

	 
	Score

	A. Governance
	 

	1. Board
	 

	a. Board provides appropriate level of institutional oversight.
	 

	b. 
	 

	c.
	 

	d.
	 

	e.
	 

	f.
	 

	2. Mission, Goals and Philosophy
	 

	a. Organization's mission is well defined.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	3. Executive Leadership
	 

	a. Executive leadership has a clear vision of organization's mission. 
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	4. Legal Status
	 

	a. Documentation related to legal status is in order.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	B. Management Practices
	 

	1. Organizational Structure
	 

	a. Lines of authority facilitate agile decision-making.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	2. Information Systems
	 

	a. Timely information is available to support decision-making.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	3. Administrative Procedures
	 

	a. Administrative tasks are systematized.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	4. Planning
	 

	a. Organization develops operational plans that guide action. 
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	5. Program Development
	 

	a. Baseline data collected by organization guides program development. 
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	6. Program Reporting
	 

	a. Program reports accurately reflect strengths and weaknesses.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	C. Human Resources
	 

	1. Personnel Management 
	 

	a. Program is in place to facilitate staff development. 
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	2. Diversity Issues
	 

	a. Organization's work force is diverse.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	3. Supervisory Practices
	 

	a. Supervisory practices facilitate staff growth and development.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	4. Salary and Benefits
	 

	a. Salary and benefits are sufficient to retain skilled staff.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 

	D. Financial Resources
	 

	1. Accounting
	 

	a. Accounting practices yield accurate financial data.
	 

	b.
	 

	c.
	 

	2. Budgeting
	 

	a. Budget process is integrated with program planning. 
	 

	b.
	 

	c.
	 

	3. Financial/Inventory Controls
	 

	a. Independent audits are an integral part of the financial control system.
	 

	b.
	 

	c.
	 

	4. Financial Reporting
	 

	a. Financial reporting is timely.
	 

	b.
	 

	c.
	 

	E. Service Delivery
	 

	1. Sectoral Expertise
	 

	a. Organization has the experience necessary to accomplish its mission.
	 

	b.
	 

	c.
	 

	2. Constituency Ownership
	 

	a. Stakeholders influence service delivery.
	 

	b.
	 

	c.
	 

	3. Monitoring & Evaluation Systems
	 

	a. Project implementation is monitored against benchmarks.
	 

	b.
	 

	c.
	 

	F. External Relations
	 

	1. Constituency Relations
	 

	a. Organization regards its constituency as a full partner.
	 

	b.
	 

	c.
	 

	3. Government Relations
	 

	a. Organization has mechanisms in place to influence relevant government policies
	 

	b.
	 

	c.
	 

	4. Donor Relations
	 

	a. Organization has practices and procedures for recognizing donors.
	 

	b.
	 

	c.
	 

	5. Public Relations
	 

	a. Organization uses multiple channels for attracting support.
	 

	a.
	 

	b.
	 

	6. Media Relations
	 

	a. Organization maintains diverse contacts with media outlets. 
	 

	b.
	 

	c.
	 

	7.  Fundraising
	

	a. Organization closely monitors its expense to revenue ratio.
	

	b.
	

	c.
	

	d.
	

	e.
	

	G. Other
	 

	a.
	 

	b.
	 

	c.
	 

	d.
	 

	e.
	 


TOTAL SCORE:

Recommendations for future organizational development:

EXERCISE:

Use everything that you have read and learned this semester to develop your own organizational capacity assessment tool.  Add four solid criteria for each heading to complete the tool. Be certain that the criteria are measurable and that they are truly important in determining organizational effectiveness.

In doing this exercise, think in terms of a user organization works in more than one country, that has existed for at least 5 years, and that manages a budget of between $1 and $5 million.   

CLASS #11 EXERCISE
Exercise:

Use your personal experiences and general knowledge to respond to the following questions.

1. Traditional analytic thinking involves breaking a problem into components, studying each part in isolation, and then drawing conclusions about the whole. According to Senge, this sort of linear and mechanistic thinking is becoming increasingly ineffective to address modern problems. Compile specific examples of this sort of thinking. What limitations can you identify?

2. Senge describes the phenomenon of circular causation-where a variable is both the cause and effect of another-and asserts that this pattern has become the norm, rather than the exception. For example, the state of the economy affects unemployment, which in turn affects the economy. Compile specific examples of circular causation. 

3. Using a systems approach, describe IP 519. If needed, construct simple drawings to round out your description. 

4. Using the IP519 system, construct a series of scenarios to illustrate that things ramify.

5. Take a moment for individual reflection, and then share responses to the following four questions. (1) What is your mental model? (2) How do it both help and hinder you? (3) What challenges have you received to your mental model? (4)How has your mental model evolved as a result of challenges?

6. Senge says, "at the heart of a learning organization is a shift of mind-from seeing ourselves as separate from the world to connected to the world, from seeing problems as caused by someone or something 'out there' to seeing how our own actions create the problems we experience. A learning organization is a place where people are continually discovering how they create their reality. And how they can change it." What recommendations do you have for transforming IP519 into a learning organization?

7. Reinforcing feedback means that a change in one part of the system causes a change in another part of the system which, in turn, amplifies the change in the first. Compile specific examples of reinforcing feedback. Remember, the change that is amplified does not have to be an increase.

8. Balancing feedback means that a change in one part of the system causes a change in another part of the system which, in turn, counteracts the change in the first. Compile specific examples of balancing feedback.

9. Share stories and examples to illustrate as many of the following scenarios or archetypes described by Senge as possible:

· "I am my position" 

· "The enemy is out there" 

· "The illusion of taking charge" 

· "The fixation on events" 

· "The parable of the boiled frog" 

· "The delusion of learning from experience" 

· "Balancing process with delay" 

· "Limits to growth" 

· "Shifting the burden" 

· "Eroding goals" 

· "Escalation" 

· "Success to the successful" 

· "Tragedy of the commons" 

· "Fixes that fail" 

· "Growth and under-investment" 
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