Prof. Ruhnka/Spring 2008
INTB 6060:  LEGAL ASPECTS OF 

INTERNATIONAL BUSINESS

Professor John Ruhnka
Email: john.ruhnka@cudenver.edu (e-mail is the best way to contact me)
Phone:
Office (303) 556-5842    
Home (303) 860-0713 (it is OK to call me at home if you can’t reach me at the office)


Office:  CU-Denver Building, Rm. 242

Office Hours: Tues/Thurs 3:00 P.M. - 4:00 P.M. 

Required Materials: International Business Law and Its Environment, by Schaffer, Earle and Agusti, Thomson/South-Western, 6th Edition, ISBN 0-324-26102-0 (earlier editions will work OK).  I will post the syllabus, international ethics cases, review questions for exams, copies of most class handouts and PowerPoint presentations on Blackboard (https://blackboard.cudenver.edu/) which you can access using your UCD student ID number.
NARRATIVE COURSE DESCRIPTION
This course provides an overview of the framework of international law and international organizations and treaties, as well as commercial law and rules that govern international commerce, together with a discussion of key legal, ethical and political developments that will affect global business in the next decade: (1) the World Trade Organization; (2) the European Union trading block and the EURO currency; (3) the North American Free Trade Agreement (NAFTA); (4) the emergence of the BRIC countries (Brazil, Russia, India and China) as economic competitors to the U.S. and U.S. policies toward emerging market countries; and (5) recent crises which have disrupted the global economy - including the 1997-98 Asian debt crisis, the 1990 Japanese asset bubble collapse and deflation, and the current U.S. backlash against globalization, off-shoring of manufacturing and service jobs, and illegal immigration.  I will invite a number of guest speakers during the semester to give us their perspectives on doing business overseas and important legal and ethical issues in global business.
Globalization and international commerce gives rise to many ethical issues.  For example, is it ethical for U.S. Pharma firms to test drugs on poor people overseas who have no other access to health care or alternative treatment, when the subjects won’t ever be able to afford the final drugs and the drugs may not even be distributed in poorer nations?  What about U.S. companies “off-shoring” white collar IT and service jobs to India and manufacturing jobs to China?  What about the 12 million illegal immigrants in the U.S. who depress wage rates for U.S. service jobs that can’t be off-shored?  We will discuss a number of these ethical issues involved in globalization, and you will learn the “Harvard System” for analyzing international ethical issues, and will use it to perform an analysis of an international ethical issue
COURSE OBJECTIVES
1) To become familiar with key principles of international law and the major legal institutions and treaties that govern international business including: the UN and the International Court of Justice; the World Trade Organization; the European Union; NAFTA, and international agreements on trade terms, the Convention on the International Sale of Goods, and the ICC Paris rules for international arbitration of commercial disputes.
2) To understand how typical export/import transactions work, including contractual provisions, shipping terms, payment mechanisms, and various methods used to reduce political and economic risks in international transactions including risk insurance, letters of credit and arbitration of international commercial disputes.

3) To understand how legal, ethical and cultural differences between nations can affect international business operations and the important differences that must be adapted to. 
4) In order to better relate the topics we are studying to current international political and business developments, each student will be responsible for giving one 10 minute PowerPoint report on a current international legal or ethical development (that they select) on a scheduled date during the semester.


COURSE SCHEDULE & ASSIGNMENTS
DATE                       TOPIC                                        
             
      ASSIGNMENT
Jan 22

Overview of course content & assignments; and discussion of some current international law and trade issues in the news.



Ch. 1

Jan 24

Lester Thurow’s forecast of 21st Century economic trends; 


Handouts



U.S., EU and Japan - legal & economic differences
Jan 29

International law and key international organizations  


Ch 2



Read Paquette Habana case (1900) on p. 48


Jan 31

The International Court of Justice (World Court) and                   

Handouts


 
important ICJ decisions

Feb 5  

International Business Ethics






Handouts

Learning the Harvard Ethics Analysis system
Feb 7

International business ethics continued 





Transparency International & international corruption measures

Feb 12

Analysis of international ethics dilemma




Video
Feb 14

Different types of Trade blocks and the European Union                 

Ch 14

Feb 19

No class – out of town

Feb 21

European Union law and the Euro
           




Handouts



INDIVIDUAL ETHICS ANALYSIS DUE (6-9 pages)

Feb 26  
Guest speaker: Windham Loopesko - expert on the European Union
Feb 28

European Union – continued 
The World Trade Organization & WTO trade rules



Ch. 9

March 4
WTO resolution of international trade disputes



Handouts

March 6
The North American Free Trade Agreement (NAFTA)


Ch. 13

March 11
Globalization backlash: was NAFTA a success?  Commanding Heights 
Video

March 13
International Sales Contracts and CISG                                  

Ch 4 


Documentary sales & INCOTERMS

   



Ch 5

March 18
How Export/Import Transactions Work




Ch 6 & 7



Bank Collections, payments, & letters of credit                                

Handouts

March 20
MIDTERM EXAM (75 minutes – closed book)
March 24-28
No Classes – UCD Spring Break!

April 1 
Nationalization, expropriation & privatization




Ch. 19

April 3

The resolution of international business disputes:                           
 
Ch 3



International arbitration forums and rules                



Handouts

April 8

Guest speaker: Harry Arkin - international arbitration expert
April 10
Laws governing access to foreign markets; 




Ch 12, 15

Imports, Customs & Tariffs; regulation of imports

April 15
Guest speaker – Purnima Voria, US/India Chamber of Commerce


Off-shoring of U.S. service jobs to India
April 17
International Marketing Law & Foreign Sales Representatives;
 
Ch. 16

April 22
Important foreign labor law differences for U.S. companies
 

Ch. 20


operating overseas
April 24
Licensing & Protection of Technology/ Intellectual Property


 Ch. 17



& the growing threat to U.S. pharmaceutical patents
April 29
Adjusting to cultural differences in international negotiations

Videos
May 1 

TAKE HOME FINAL EXAM  DUE 


Instructions for your International Ethics Analysis 

Format: Your ethics analysis should be 1.5 line spacing, 6-9 pages in length, and in memorandum form (From:Condolessa Rice, To: John Ruhnka, Re: topic; and organized by each of the headings, below, e.g.: 1) Factual Situation; 2) Alternative Courses of Action; 3) Stakeholders affected & potential impacts at different levels (macro, firm level, individual). etc.  Please number your pages!
Instructions: Apply the Harvard ethical analysis system to an ethical dilemma involving international business (either a real situation that you have read about - or you may select one of my international ethics examples).  Apply the “Harvard” ethical analysis system to your situation as follows:  Your dilemma should be posed in the form of a question: "What action should X Corp. take?"  Apply the “Harvard” ethical analysis system to your situation as follows: (1) Briefly describe the factual situation. (2) Describe (and number) the potential alternatives you will evaluate (limit your alternatives to no more than three alternatives, and select alternatives that represent different approaches to an issue – not different variations of only one approach.  Do not use proposed alternatives that do not presently exist – “phantom alternatives” - because it will divert your analysis from the alternatives that are real and “do-able”.  [For example, should Dow ship DDT to poor countries plagued by malaria, since it is the most effective and cheapest mosquito killer?  The alternatives should be (1) yes, or (2) no - not (3) “Dow should invent a new insecticide that is as effective as DDT, has no environmental side-effects, and is cheaper than DDT” – if they could have, they would have!]  Remember, one alternative is usually to continue the present course of action, or to do nothing. (3) Levels of Analysis/Stakeholders: Begin with the macro level and describe the different stakeholders who could be affected by the potential impacts of your alternatives, then go to the firm or group level, then the individual level if any (most of our examples will involve individuals only collectively as a group, which should be addressed on the firm or organizational level – not individual level).  (4) Apply all four moral models to your alternatives (even if some of the moral models do not seem to be a good fit). Begin with the Utilitarian model and apply it to each of your proposed alternatives in turn (use a balance sheet format for your Utilitarian analysis clearly listing specific pluses and minuses for stakeholders produced by each proposed alternative), and identify which alternative that moral model would favor.  Next do the Golden Rule model and apply it to each of your alternatives.  With the Golden Rule model, the stakeholder(s) most affected by the proposed alternatives becomes the decision maker (not you).  With the Kantian Model, be sure to list which specific societal values or rights will be affected by each alternative and which alternative each value would favor.  Since some issues may involve conflicting values, state which values or rights you feel are most important.  For the Enlightened Self-Interest Model, identify the alternative which is most economically beneficial to the decision maker.  Then apply the test, “does the benefit to the decision maker outweigh the harm caused to all other stakeholders?”  If yes, then this model favors that alternative.  If no, it points to another of your alternatives.  Finally, identify which moral model seems to best fit your situation, and which are not a good fit, and why.  (5) Are there any practical constraints to the alternative that the “best fit” moral model or models points to? (E.g. if Occidental Petroleum decides not to drill in the Colombian rain forest in order to protect the environment, the Colombian government surely will assign the drilling contract to another oil firm with probably less concern for the environment. Does this eventuality justify Oxy engaging in a project that harms the global environment as well as the Uwa Indians?  (6) Finally, based on the preceding analysis, recommend a course of action to resolve the ethical dilemma

Attendance and Grading Policy  

Class attendance is important, your ethics analysis and your midterm closed book exam and final take home exam will cover topics discussed in lecture as well as information from the assigned readings and handouts.  If you cannot attend a class because of a work or family emergency, you should notify me, and arrange to review a classmate’s lecture notes and to get any handouts for that lecture. Students will be expected to participate in discussion of the topics scheduled for a class.  There will be a closed-book mid-term examination, as well as a take-home final examination on broader legal and ethical issues in international business, such as whether the U.S. should attempt to restrict off-shoring of U.S. jobs, and pro’s and con’s of different ideas for controlling immigration into the U.S.
Your course grade will be determined as follows:

Your class participation and your environmental scan report.  .  .  .  .  .  .  . 
10%

Your international ethics analysis.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .
25%

Midterm (closed book) examination.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

35%

Final (take home) examination.  .  .  .  .  .  .  .  .  .  .   .  .  .  .  .  .  .           _  
30%






         


Total   .  .  .  .  .  .  .  .  100% 

I grade on a curve to meet the UCD College of Business grade distribution guidelines, and plus/minus grades will be awarded.

4
4

