INTB 6000  INTRODUCTION TO INTERNATIONAL BUSINESS
Instructor:
Professor John Ruhnka

E-mail:             john.ruhnka@ucdenver.edu  Email is the best way to contact me. 

             (You may also email me a required assignment in an emergency.)

Phone:
Office (303) 556-5842; Home (303) 860-0713 Please email me or call me at home if 

you need to reach me and I am not at my office.

Office:

CU-Denver Building, Second floor - Rm. 242



1250 14th Street, Denver, CO 80202

Office Hours: Fall 08; Monday 5:30-6:45 PM and by appointment.

Required Text:  International Business, Daniels, Radebaugh, Sullivan – Pearson/Prentice Hall  
(Edition 12E)  ISBN -10:0136029655  
Blackboard:  You should check the Blackboard web site for this course at https://blackboard.cuonline.edu/ frequently, as copies of lecture notes, PowerPoints, and exam review materials will be posted on Blackboard.  Also, be sure to look at the web site linked to the textbook (www.prenhall.com/daniels) that contains many useful IB resources, study aids and links to other web sites, and http://wps.prenhall.com/bp_daniels_ib_12/  for chapter study questions.  
NARRATIVE COURSE DESCRIPTION

A business which operates internationally encounters challenges as well as opportunities not found in its home environment.  Global business and international competitive conditions also strongly affect many domestic businesses.  This course provides students with an overview of the international business environment, as well as an understanding of important social, cultural, economic, and managerial issues facing firms operating in different nations.  Topics include: different cultural, political and economic environments facing international business; international trade theory; the increasing importance of free trade areas such as the European Union and NAFTA; the explosion in foreign direct investment and the rise of MNE’s (multinational enterprises); different export and import strategies used to establish foreign markets; and how foreign exchange rates and international trade and export transactions work. The course concludes with a discussion of key forces influencing international business, such as the growing influence of China and the probable impact of IT and e-commerce on the Internet on the relative economic position of various nations and trade blocks.
COURSE OBJECTIVES
The objective of this course is to provide students with an understanding of basic concepts and practices in international business, and to become acquainted with some current key issues and developments.  Specifically, we will:

· To learn important theories and concepts of international business (IB) such as international trade theory, exchange rates, and balance of trade and to introduce students to the international dimensions of selected IB functions (e.g., foreign direct investing, foreign marketing, export-import transactions, and international human relations.

· To learn a system of ethics analysis so that we can apply it to the many ethical issues that arise in international business (such as the ethics of U.S. export of manufacturing to very low wage countries, or U.S. chemical production in countries with minimal environmental and safety standards), and arrive at supportable policy recommendations.

· To discuss current  key issues in international business and to be able to relate them to current economic and political events – such as claims that US companies use “sweatshop labor” in overseas factories, and the increasing U.S. and foreign resistance to “globalization”.
· To discuss important trends in international business such as the emergence of the “BRIC” (Brazil, Russia, India, China) economies, the strengths and weaknesses of NAFTA, the expansion of the European Union to 27 countries and its economic potential for the next decade, and how the IT and the internet revolution is likely to affect the U.S. economic lead over its major competitors and lesser developed countries in the future.

COURSE SCHEDULE & ASSIGNMENTS
DATE                            TOPIC                                         

                         ASSIGNMENT
Aug 11
Course organization & overview


Globalization and International Business



   
Ch. 1

Pluses & minuses of globalization (Commanding Heights 15, 16, 17, 18, 19, 20) 




Is globalization stalled? (INB DVD 1.3) 3 Billion new capitalists (INB DVD 1.2)


Criticisms of globalization p.14


Aug 18
Outsourcing (INB DVD 4.3)



Case: Carnival Cruise Lines p.27



Cultural Environments Facing Business 



           
Ch. 2



Case: The Java Lounge – Adjusting to Saudi Arabian Culture p. 49





Importance of cultural awareness in international negotiations and 



International operations; Video examples for class discussion.

Aug 24-Sept 1 
Campus closed – DNC week and Labor Day

Sept 8

Political & Legal Environments;





Ch. 3



Case: China - Legal Growing Pains in a Land or Opportunity p. 95-99



Guest speaker – Chen Ji – China emerges as an economic power
Sept 15 
Political & Legal Environments - continued


Globalization & Society – Ethical issues: bribery, environmental issues,      Ch, 5


 IP, labor conditions/ Foundations of Ethical Behavior p.195-214





(Chinese Intellectual piracy INB DVD 2.2)


Case study:  Vietnam compared with Hong Kong


  PowerPoint
Sept 22   
Economic Environment    Is a Trade Deficits an Advantage? p. 162-16       Ch. 4    

International Trade theory and Factor Mobility Theory 


Ch. 6



(Be able to explain figures 6.2 and 6.3 on pp.232 & 233 and


Figure 6.6 on p. 254

Sept 29
Governmental Influence on Trade.  GATT & WTO



Ch. 7 



Infant-Industry & Industrialization arguments



Be prepared to discuss U.S. – Cuban Trade on p.288  
Oct 6

Christian Schneider – Importance of the European Union today

TBA
Oct 13

Cross-National Cooperation & Agreements




Ch. 8



WTO, EU, NAFTA (RoboDance video)


NAFTA (Commanding Heights 1, 2, 3, 4
Oct 20

Global Foreign-Exchange Markets





Ch. 9 



The Determination of Exchange Rates




Ch. 10


From pegged to floating Currencies


IMF loans to S. Korea & Uganda (INB DVD 4.4)



Forecasting Exchange-Rate movements



Case:  The Chinese Yuan – revalue or not?  p.396


China: revaluation the Yuan/USD (INB DVD 3.7)

Oct 27

The Strategy of international Business (value chain configuration)

Ch. 11



Country Evaluation & Selection





Ch. 12


Scanning for opportunities & risks



Guest speaker – Purnima Voria, U.S./India Chamber of Commerce




Drug Companies conduct research in India (INB DVD 2.3)



Case: FDI in South Africa p. 479 
Exchange Rate forecast due 4-6 pages
Nov 3

Export & Import Strategies- Grieve case p.487



Ch. 13


Why export 7 why import?  


Foreign Direct Investment – The Coca-Cola case p. 527


Ch. 14


Reasons for exporting vs. reasons for FDI


Exporting Popcorn products to the world (INB DVD 5.4)




Nov 10
MIDTERM EXAM (75 minutes - closed book)



Marketing Globally- Avon case p. 607




Ch. 16


Figure 16.3 Why Cost-Plus Pricing Pushes Up Prices p.624


Domino’s Pizza in Mexico (INB DVD 5.2)

Nov 17
Ethical issues in International Business: learning the Harvard system       
Handouts
for International Ethics Analysis  
 

Ethical Issues in International Business: practice on international






Ethics training videos; Outsourcing (INB DVD 3.3)
Nov 24-28                         UCD Fall Break – no class!

  Dec 1            Global Manufacturing & Supply Chain Management



Ch. 17


Ventus & Business Processing Outsourcing (Philippines) p. 676




International Finance Function
LIBOR rates



Ch. 19



How BMW hedges exchange rate risk

Dec 8

Human Resource Management





Ch. 20


Cirque du Soleil (INB DVD 5.6)


Will the US maintain its lead in Information Technology and IP? 

handouts


Take-home final exam due (consisting of one international ethical analysis question and one International business topics from a list of questions).  Memorandum format, 1.5 line spacing, 8-11 pages in length for the two questions.
Instructions for Exchange Rate Forecast

Pick a country and show the present exchange rate In USD, the exchange rate in USD one year earlier (so you can show what the trend has been), and then forecast the exchange rate in USD one year from now and justify your forecast in terms of the various factors identified on the handout that can influence exchange rates that you feel are relevant to your currency, as well as political or other factors that could affect your target country and the U.S. over the next year.  More detailed instructions and foreign exchange rate data will be provided to you in handouts.  Remember your forecast involves the relative movement of two currencies, the currency of country X and the USD, so if the economy of country X stays the same, but the US Dollar weakens during that period, the value of the currency of country X in USD’s will increase (because the USD has weakened and so it requires more USD to equal one unit of currency X).
Instructions for International Ethics Analysis on final exam
Format: use a memorandum format (Memorandum to: John Ruhnka: From: Condolessa Rice; Re: Should Nike not hire anyone under age 18 for factory work in overseas plants as required by U.S. law? Use the headings & sub-headings specified in the instructions, below.  Use 1.5 line spacing and please number your pages.

Instructions: Describe an ethical dilemma involving international business (preferably a real situation that you have read about - or one of the ethics examples in my handouts.)  Your dilemma should be posed in the form of a question: "What action should I take or what should X Corp. do?"  Apply the “Harvard” ethical analysis system to your situation as follows: I. FACTS briefly describe the factual situation. II. ALTERNATIVES - identify the potential alternatives you will evaluate (limit your alternatives to no more than three alternatives, and select alternatives that represent different approaches to an issue – not just variations of one approach.  Do not use proposed alternatives that don’t presently exist – “phantom alternatives” - because it will skew your analysis from the alternatives that are real and “do-able”.  [For example, should Dow produce DDT for poor countries plagued by malaria, since it is the most effective and cheapest mosquito killer?  Your alternatives should be (1) yes, or (2) no.  Not (3) “Dow should invent a new insecticide that is as effective as DDT, has no environmental side-effects, and is cheaper than DDT” – if they could have, they would have!]  Remember, one alternative is usually to continue the present course of action, or to do nothing. III. LEVELS OF ANALYSIS & STAKEHOLDERS - begin with the macro level and describe the different stakeholders who could be affected by the potential impacts of your alternatives, then go to the firm or group level, then the individual level if any (most of our examples will involve individuals only collectively as a group, which should be addressed on the firm or organizational level – not individual level).  IV. MORAL MODELS - apply all four moral models to each of your alternatives (even if some of the moral models do not seem to be a good fit). Begin with the Utilitarian model and apply it to all of your alternatives in turn (use a balance sheet format for your Utilitarian analysis clearly listing all of the pluses and minuses in columns for each alternative), and identify which alternative that moral model would favor.  Next do the Golden Rule model and apply it to each of your alternatives.  With the Golden Rule model, the stakeholder(s) most affected by the proposed alternatives becomes the decision maker.  With the Kantian Model, be sure to identify which specific societal values or rights are affected by each alternative, and which alternative each value would favor.  Since some issues will involve conflicting values, state which values or rights you feel are most important.  For the Enlightened Self-Interest Model, select the alternative which is most economically beneficial to the decision maker.  Then apply the test, “does the benefit to the decision maker outweigh the harm caused to all other stakeholders?”  If yes, then the model favors that alternative.  If no, it points to another of your alternatives.  Finally, identify which moral model seems to best fit your situation, and which are not a good fit, and why.  V. PRACTICAL CONSTRAINTS - are there any practical constraints to the alternative that the “best fit” moral model or models points to? (E.g. if Occidental Petroleum decides not to drill in the Colombian rain forest in order to preserve the environment, the Colombian government surely will assign the drilling contract to another oil firm with probably less concern for the environment,  resulting in a worse environmental  result if Oxy turns down the job.  VI. RECOMMENDATION - based on the preceding analysis, recommend a course of action to resolve the ethical dilemma

Student “Environmental Scans” of IB issues; Attendance and Grading Policy  

All students will be assigned to a “group” or two or three students for purposes of preparing an “environmental scan” (a PowerPoint presentation not to exceed 10 minutes in length on a current international business or international ethics issue) presented once during the semester.  Individual work product requirements include an exchange rate forecast for a country of your choice, a closed-book mid-term examination and a take-home final exam consisting of one international ethics analysis using the “Harvard” International Ethics Analysis system taught in class, and one essay question from a list of important IB issues covered in the course.

Your course grade will be determined as follows:

Your “environmental scan” and your exchange rate forecast.  .  .  .  .  .  .  .
25%

Midterm (closed book) examination.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   .   .
35%

Final (take home) examination.  .  .  .  .  .  .  .  .  .  .   .  .  .  .  .  .  .  .   .   .
40%

(Your ethics analysis counts 20% and your essay question on
an IB topic counts 20%) 





          _____

     

   Total   .  .  .  .  .  .  .  .  .  .  .  .  .       100%

I will grade on a curve to comply with the UCD College of Business grade distribution guidelines for graduate elective courses, and plus/minus grades will be used. [image: image1.png]
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