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	Business Plan Chapter Headings 

& General Content Guidelines

	1. Executive Summary

· Description of the business concept and the business*
· USP – the unique selling proposition*
· The opportunity and the strategy*
· The target market and sales projections*
· The competitive advantages*
· The economics, profitability, and harvest potential

· The team

· The offering



	2. The Industry, the Company, and its Products and Services

· The industry*
· The company and its concept*
· The product(s) and service(s)*
· Entry and growth strategies*


	3. Market Research and Analysis

· Potential customer(s) – research and definition*
· Market size and trends*
· Competition and competitive edges*
· Estimated market share and sales

· Ongoing market evaluation



	4. The Economics of the Business

· Gross and operating margins*
· Profit potential and durability*
· Fixed, variable, and semi-variable costs

· Months to break-even

· Months to reach positive cash flow
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	5.   Marketing Plan

· Overall marketing strategy*
· Pricing*
· Sales Tactics

· Service and warranty policies

· Advertising and promotion

· Distribution



	6. Design and Development Plans

· Development status and tasks*
· Difficulties and risks*
· New products and services*
· Costs structure

· Proprietary issues*


	7. Legal, Intellectual Property & Ethical Issues

· Selection of a Business Entity – alternatives, choice, rationale, cost and required legal steps to implement, liability risk implications, tax implications

· Managing the legal obligations/risks of owners and managers, i.e., in a corporation, analysis of shareholder/officer/director liability risks; governance issues

· Developing & protecting intellectual property of the business (copyright; patent, trademark, trade secret, domain names); avoiding infringement of others’ intellectual property rights

· Regulatory issues – compliance with laws related to this business model, i.e. employment, environmental, securities, antitrust, licenses needed to operate, etc.

· Managing other legal liability risks including those posed by employees, contractors and product liability laws

· Identifying and managing ethical issues

	8. Manufacturing and/or Operations Plan

· Operating cycle

· Geographical location(s) & rationale

· Facilities and improvements

· Strategy and plans – manufacturing & operations



	9. IT Strategy & Plan

· IT strategy – value model, business model support, creating competitive advantage

· Internet strategy

· IT architecture – hardware, applications software, telecommunications, architecture diagram

· IT delivery – buy/make, outsourcing strategies

· IT management – staffing, security & compliance

· IT investment – TCO & ROI analysis
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	10. Management Team

· Key management personnel 

· Decision-making responsibilities

· Organization structure - roles & responsibilities

· Management compensation and ownership

· Employment & other agreements

· Stock options and bonus plans

· Shareholders – rights & restrictions

· Other investors – actual or planned

· Supporting professional advisors and services



	11. Overall Schedule

· Key milestones and target dates*
· Summary of overall venture implementation schedule

· Detailed implementation schedule (in Appendices)



	12. Critical Risks, Problems, and Assumptions

· Major risks to the venture & investors*
· Detailed risk analysis (in Appendices)



	13. The Financial Plan

· Financial summary
· Breakeven analysis and chart

· Cost controls

· Operating capital plan

· Detailed financial worksheets (in Appendices):*
· Pro Forma Income Statements (3 yrs)*
· Pro Forma Balance Sheets (3 yrs.)*
· Pro Forma Cash Flow analysis (3 yrs.)*


	14. Proposed Venture Offering

· Required financing and investor profile

· Offering

· Capitalization

· Use of funds

· Estimated investor return (IRR)



	15. Appendix Materials & Reference Page*



* = These sections of the IBP are required for BA 560 in Week 10 (New Venture Feasibility Assignment)
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* = Must be completed for BA 560 

              Course Requirements


