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Course Objectives: Governments all over the world are very concerned about their ability to meet their social obligations on the health care needs of their citizens. As a result, private healthcare providers are taking more initiatives to meet the increasing expectations of the service levels from various segments of the population. Health sector reforms in India, started in the mid 90’s, require professional management inputs   and political commitment to succeed in offering client based services. Management of health services calls for a significant scaling of resources and tackling the non-financial obstacles that have limited the capacity to deliver services. The objective of the proposed course is to address the managerial challenges mentioned above both effectively and efficiently. 
Grading:

Class Participation           
20%

Student group projects     
40%

Final Exam                          
40% 

________________________________________________________________________
Sessions
Topics for discussion
________________________________________________________________________
1.

Topic:

Introduction   to Health Management
Read:
1. Macroeconomics and Health: Investing in Health for economic Jeffrey Sachs, Manmohan Singh, et al: WHO, 2001 (a Summary of the Report)

2. Economic Survey; Government of India (2003-04), Section 10, Social Sectors (Health) 

3. Investing in Health, World Development Report (1993) Overview Chapter and Chapter 1: Health in Developing Countries
2.

Topic:

National Health Policy

Read:

1. National Health Policy 2002

2. Investing in Health, World Development Report (93)                 

Chapter 7: Agenda for Action
3.

Topic:

Planning for Health
Read
1. Chapters 1 and 2: An introduction to Health Planning in Developing Countries, Andrew Green, Oxford University Press, 1999

2. Health Planning in India (Chapter 18 Parks)

3. WHO: World health Report (2000) 

Overview Chapter and Chapter 1: Why Do Health Systems Matter?
4.

Topic:

Private Health Care
Read
Private Healthcare in India, Rama V. Baru Sage Publications, New Delhi 1998

Ch 1: Privatization of Medical Care; An Overview

Ch 5: Factors influencing the growth of Private sector  
5.

Topic:

Managing Urban Healthcare
Read
1. Report on Health of the poor in Urban India. A fine balance:  Some options for Private and public Healthcare in Urban India, Vol. 1, Report No 22355, The World Bank

Case: Case Study of Ahmedabad City
6.

Topic:

Teaching Vs Patient Care
Read
Ramani KV: “Scheduling Doctors” Activities in a large teaching Hospital” P &IM Journal, APICS, USA, Second Quarter, 2002, pp 56-62 

Case: Outpatient Services at CMC Hospital (IIMA/CISG-53
7.

Topic:

Hospital Management: Issues and Challenges
`Read

Case: Patient Carte Delivery Model at Massachusetts

        



General Hospital, HBS:9-699-154
8&9.

Topic:

Managing Surgical Services
Read
1. Lakhia TS and Ramani KV, “Hospital Logistics: Activity Based Costing for Surgical Services” Proceedings of the International Conference on Logistics 2001, Singapore, August 21-24, 20001, pp 359-364.

Case:  1. PDHN Hospital (IIMA/PSG-85)

           



2. Massachusetts General 1 Hospital:

               


CABG Surgery-A (HBS:9-696-015)

               
CABG Surgery-B (HBS:9-967-021)
10.

Topic:

Public Private Partnership - Guest Lecture
11.

Topic:

Managing Hospital Supplies
Read

Case: Gujarat Cancer & Research Institute (IIMA/PSG-94)
12&13.
Topic:

Hospital Information Systems


Read:

1. Chapter 6.5 Hospital Information Systems pp 169-191;

Source: Hospitals; Facilities Planning and Management, GD Kunders, Tata McGraw Hill

2. A review of Determinants of Hospital Performance, Report of the WHO Hospital Advisory Group Meeting, WHO/SHS/DHS/94.6
3. Ramani K.V.: “A Management Information System to Plan and Monitor the Delivery of healthcare Services in Government hospitals in India”, Journal of Health Organization and Management, UK, Vol. 18, issue 3, pp 207-220 

4. Ramani KV: “A DSS enabled Material Management Process at MP Trust Hospital”, Production and Inventory Management Journal USA, First Quarter, 2001, pp 1-13

Case:  1. SJ Hospital (IIMA/CISG-66)

           2. MP Trust Hospital (IIMA/CISG-45)


14&15.
Topic:

Managing Service Quality in Hospitals
Read
1. Crossing the quality chasm, A New Health System for the 21st Centaury. Committee on Quality of Health Care in America, Institute of Medicine,  National Academy  Press, Washington  DC, pp 1-22

2. The quality of Healthcare in United States: A review of articles since 1987, Mark Schuster et al, January 1999

3. John Overtett, TQM in European healthcare, International Journal of Healthcare Quality Control, 13/2/2000, pages 74-79.

Case: Shouldice Hospital: HBS 9-683-068
16-20.

Guest Faculty
21&22.
Topic:

Project Preparation

23.

Topic:

Student Project Presentations
Note: We also plan to invite eminent speakers from the Healthcare industry to address the students. We will notify the PGP office as soon as we get confirmation from the invited speakers. 
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