COURSE TITLE: “ECONOMIC DEVELOPMENT AND SUSTAINABILITY IN LATIN AMERICA”

MBA COURSE FOR 2009 STUDY PROGRAM IN GUATEMALA

COURSE DESCRIPTION:  An examination of the business and economic environment in Latin America with a focus on economic sustainability and the ways in which Latin American organizations simultaneously manage social and environmental concerns.  The course will utilize preparatory readings on course topics, organizational visits, and a variety of forms of experiential learning.
COURSE TEXTS:

[A] Towards Sustainable Development in Central America and the Caribbean, by Anders Danielson and Geske Dijkstra, (Publisher: Palgrave MacMillan) 2001.
[B] Understanding Central America: Global Forces, Rebellion, and Change, by John Booth and Christine Wade, (Publisher: Westview Press) 2005
 COURSE TOPICS:
Given the focus of the three-credit course that student participants will receive credit for, readings and pre-trip lectures on campus on the following topics are to be completed by the students prior to traveling to Central America in mid-March:

[1] Current business conditions and trends in Latin America (in general) and Guatemala (in particular)
[2] Towards Sustainability in Central America: Introduction and Overview

[3] Economic Reform, Citizenship and Social Integration in Central America
[4] The basics of Latin American culture and its impact on business practices there

[5] Economic Policy and the Environment: Natural Resource Management in Central America
[6] Organic farming in Central America 

[7] The Fair Trade Coffee Industry in Central America

[8] The country of Guatemala: national overview and demographic profile
[9] The value of Service Learning in organizational careers
The purpose of the readings and lecture discussions will be to acquaint students with the basic terminology and an awareness of the importance of these issues.  This knowledge should allow them to be more informed participants during our organizational visits, university lectures, and experiential learning activities in Guatemala.  In addition, a list of the websites of each of the organizations that the students will visit will be distributed prior to the trip and students will be required to study these websites to acquaint themselves with these organizations.  Students will be required to develop a short list of questions about each of the organizations that they can seek answers to during our time there.

Schedule of Dates:

[1] Pre-Trip Lectures (Friday evening/Saturday morning) on USFSP Campus: February 27 & 28, and March 6&7: These four, three-hour lectures will include Professors Shank and Ainscough as well as guest speakers from the local St. Petersburg community.  (NOTE: Students may elect to change this schedule to two, six-hour sessions on Feb. 28, and March 7).
[2] Trip to Guatemala: March 14-22: see attached itinerary for detailed information about the visits

Summary of organizations/visits students will be involved with during the time in Guatemala:

a. Project Eco-Quetzal

b. Peace Corps

c. Habitat for Humanity

d. Guatemala Fair Trade Coffee Cooperative and processing plant

e. Club Pura Vida

f. Mayan Archeological Site

COURSE GRADES
Grading for the course will be based an in-depth student written assignment (and/or the possibility of a consulting project with one of the select organizations) encountered during our tour in Guatemala and a final exam based on lectures and readings in the texts listed above.
EXPERIENCE PAPER:

Students will be required to keep a written journal of each and all of our organizational visits, lectures, and activities during the week.  This journal will include:

· Their list of questions for each organization visited and any answers they received to these questions during the actual visit to the organization

· A brief discussion of the primary social benefit(s) of each organization (making sure to apply information from the readings above in this discussion)

· A brief discussion of they what learned (personally) from each visit and from each lecture

· A brief discussion of what suggestions students would have for each of the organizations on improving the product/service they offer to the public 

· An in-depth discussion of their day of volunteerism/experiential activity with the one organization they served for a day (i.e., what they learned about themselves, the importance of such service to individuals, or what they learned about the special needs of non-profit organizations)

· A brief discussion of how the cultural norms of the country we visit appear to impact their views of corporate social responsibility, sustainability, and community service, as well as how students perceive these norms to differ from those that exist in the U.S. 

· An in-depth analysis (covering one of the functional aspects; marketing, finance, etc.) of one of the organizations we visit in order to provide an exchange of ideas with that organization after the conclusion of the trip.
FINAL EXAM

The final exam will be taken by students on campus the week after we return from Guatemala and will cover the pre-trip lectures and the four  assigned chapters in each of the two course texts.
READINGS LIST:

Besides the two texts required for this course and class handouts of related articles and websites, students may want to consult any of the following sources of good information about business practices in Latin America:

[1] Doing Business in the New Latin America: A Guide to Culture, Practices, and Opportunities, by Thomas Becker.  Published by Praeger Publishing, 2004.

[2] Doing Business with Latin America, Second Edition, by Adam Jolly.  Published by Walden Publishing, 1998.
[3] Winning Strategies for the New Latin American Markets, by Robles, Simon, and Haar.  Published by Financial Times Prentice Hall, 2003.
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