Rollins College Crummer Graduate School of Business

Domestic Consulting Project Information Sheet
	Company name: 
Grace Medical Home

	Contact information (name, address, phone, fax, email): 
Dianna Morgan

8284 Tibet Butler Dr.

Windermere, FL 34786

407-909-9118

407-909-9122

morgandianna@aol.com

	Definition of project (What is the “Main Thing” that you want investigated?):  
Grace Medical Home will primarily serve those who have little or no alternative for healthcare...those who fall through the cracks and don't qualify for Medicaid or Medicare but are unable to afford health insurance, often described as the “working poor.”
We need to develop a 3-5 year business plan which estimates our market demand, determines our costs based on that demand, determines potential earned income and identifies the gap for needed donor income; all in a plan which assumes growth over some period of time. 

 


	Further describe the what, why, who, where, and when of this project:  
Grace Medical Home will be a full-service home for medical, dental and other needs, staffed by full time physicians. Our patients will pay a minimal fee on a sliding scale, based on ability.  We seek to have a long-term relationship with our patients, no different than you and I have with our primary physicians.  This is not a drop-in or night clinic, it is not emergency care and it is not planned to serve the homeless as there are others addressing that need.


	What are the desired results (goals) of this project?  
We need to develop a 3-5 year business plan which estimates our market demand, determines our costs based on that demand, determines potential earned income and identifies the gap for needed donor income; all in a plan which assumes growth over some period of time. 

 



	How will data be provided to the team for analysis?  
Members of our vision team will meet with your team as needed.  Our group includes physicians and business leaders.

	Will a confidentiality agreement be required? No


Direct Questions to rprescott@rollins.edu, 407-646-2593
