MASTER SYLLABUS

I.  COURSE HEADING: 
GrBus 537 - Public Affairs Management

Approved: April 2003

Author: Dr. Jim Weber

II.  COURSE DESCRIPTION:
This course focuses on understanding the organization’s public affairs dimension and the role played by the public affairs manager by enabling students to identify and evaluate key external and internal organizational forces (stakeholders) and environments impacting the organization.  Students should become familiar with, and be able to apply, public affairs management tools and skills for dealing with those forces and environments.  Public affairs management skills include stakeholder analysis, public issue and crisis management, social responsibility and corporate citizenship evaluation, regulatory and public policy strategies, environmental responsibility, and the impact of technology.

Course prerequisites: GrBus 508 – Applied Ethics and completion of a majority of the Core 1-B courses preferred.

This course ties in with the overall graduate school, MBA program objectives by focusing on:

1. understanding an organization as a holistic systems that integrates diverse talents and disciplines to delivery value with integrity by emphasizing the integrated nature of the organization’s public affairs functions and its attention to multiple organizational stakeholders, and

2. relevant knowledge of the social political, technological and cultural forces that influence organizational and marketplace environments by emphasizing the multiple stakeholders, environments and forces (which include social, political, technological, culture and other dimensions) that influence the organization and are influence by the organization.

III.  LEARNING GOALS
At end of this course, the following goals should be met through the learning objectives as assessed by the measurement techniques. Students will be able…

Goal 1: To recognize numerous, current public issues that affect organizations of all sizes and industry groups.

Goal 2: To know of the roles, activities and responsibilities of the public affairs managers in an organization.

Goal 3: To identify and evaluate key external and internal forces or environments impacting an organization.

Goal 4: To develop strategies, tools and skills for dealing with some of the key external and internal forces or environments. 

IV.  LEARNING OBJECTIVES

To achieve the aforementioned goals, the following learning objectives are assessed by the measurement techniques indicated below. Students will be able…

With regards to Goal 1: To recognize numerous, current public issues that affect organizations of all sizes and industry groups.

Learning objective: Using current periodicals and newspapers, students will identify public issues that could affect organizations.

Learning objective: Students will explain how these public issues could affect the organization.

Measurement technique: Current Issue Paper.

With regards to Goal 2: To know of the roles, activities and responsibilities of the public affairs managers in an organization.

Learning objective: Students will discover who in an organization is responsible for the public affairs function.

Learning objective: Students will review global organizational examples of comprehensive public affairs offices and practices.

Learning objective: Students will analyze and suggest improvements for an organization’s corporate citizenship practices.

Measurement techniques: Organizational Social Audit, Internet research, various in-class discussions.

With regards to Goal 3: To identify and evaluate key external and internal forces or environments impacting an organization.

Learning objective: Students will apply the eight strategic radar screens to forecast or strategically manage various public issues.

Learning objective: Students will contrast the origins of corporate social responsibility and corporate citizenship and their applications in society.

Learning objective: Students will review the waves and current state of the regulatory business environment.

Learning objective: Students will conduct an organizational ecological audit.

Learning objective: Students will explore the international views and perspectives of a global public issue.

Measurement technique: Current Issue Paper, Organizational Social Audit, Public Issue Audit, in-class social responsibility debate, general in-class discussion, various in-class case studies.

With regards to Goal 4: To develop strategies, tools and skills for dealing with some of the key external and internal forces or environments. 

Learning objective: Students will conduct an organizational stakeholder analysis – identifying market and non-market stakeholders and assessing their interests, power and coalitions.

Learning objective: Students will design a crisis management press release and participate in a press conference.

Learning objective: Student will track an organizational issue through the Public Issue Life Cycle model.

Learning objective: Students will discuss the elements of public policy as found in a current public issue.

Learning objective: Students will design a political action strategy targeting political campaigns.

Measurement technique: Current Issue Paper, Public Issue Audit, in-class case study, press conference exercise, political action exercise.

V.  TOPIC OUTLINE

Topic









Time allocation
Course overview, presentation of course assignments

 7 %

Stakeholder Analysis







 7 %

Conducting an organizational stakeholder analysis 

Identifying market and non-market stakeholders 

Assessing stakeholder interests, power and coalitions

Public Issue and Crisis Management




14 %

The role of the Public Affairs Manager 

Strategic Radar Screens
Public Issue Life Cycle

Developing and implementing a crisis management plan

Surviving a press conference, instruction in media relations

Social Responsibility and Corporate Citizenship


21 %

Corporate social responsibility and its pros and cons

Contrasting social responsibility with corporate citizenship
Conducting a social audit, assessing corporate citizenship

Government Regulation and Public Policy Management

14 %

Business-government relationship and its changes

International regulation or impact on global commerce

Strategies to influence public policy

Emerging political campaign financing reforms

Environmental Management






14 %

Level of environmental management commitment

Sustainability and global environmental issues

Greening of management

Impact of the Technological Environment



 7 %

Explosion of technology and its impact 

Normative/ethical technological development questions

Variable/related topical coverage





14 %

E.g.: Industry analysis of students’ corporate citizenship audits


   Discussion of emerging, current public affairs issues
VI. RECOMMENDED TEACHING PROCEDURES
To achieve the objectives indicated above, two strategies are employed during the course:

1. Basic foundation and knowledge – The textbook has been selected to provide each student with a common foundation for knowledge, regarding stakeholder management, the firm's public affairs function, and the multiple environments impacting upon the organization.  Very few students are actively involved in the management of public affairs within their firm.  Therefore, the chapters in the book are meant to facilitate for the student the procurement of a broad-based awareness of the field and to supply the student with a common grounding for subsequent learning in the course.

2. Case study and field-based research projects - Educational research, particularly studies focusing upon graduate-level management courses, generally reports success using the case study method and field-based research projects, illuminated through in-class group discussions and activities.  Drawing upon the instructor's experiences and those of her/his students, it is intended that these activities provide a “window of opportunity” to apply theoretical concepts embodied in stakeholder and public affairs management to real world events.  

These assignments may best provide the educational progression from a general, conceptual foundation of information to an applied form of learning, relevant to a professional business program.  The objective of these assignments is to take a general concept (e.g., managing the corporate social environment) and transform the “concept” into an illustration of a corporate “practice” (conducting an audit of an organization’s stakeholders and assessing its corporate citizenship).  These tasks are meant to be both descriptive, presenting information regarding current corporate practice in the context of the course’s concepts, and prescriptive, evaluating the corporate practice and developing suggestions for improved management of the corporate stakeholders and/or environments.

VII.  SUGGESTED EVALUATION

With the heavy emphasis upon in-class discussion, student preparation for these discussions and their contribution during class discussions should be recognized and rewarded.  In addition, written case analyses or field-based research projects (audits) should comprise the remainder of the course-evaluated assignments.  One suggested distribution of the overall grade per assignments is:


Discussion





25.0 %  (100 points)   


Case analysis or field-based audit I

37.5 %  (150 points)


Case analysis or field-based audit II

37.5 %  (150 points)





Total




    400 points

The conversion of the total points earned in the course should be translated into a letter grade per the distributions published in the John F. Donahue Graduate School of Business catalogue.

VIII.  TEXTBOOKS AND REFERENCES
Required textbook: Lawrence, Weber and Post, Business and Society: Stakeholders, Ethics, Public Policy, 2005, 11th edition (Burr Ridge, IL: Irwin/ McGraw-Hill) – or the most recent edition.

Additional readings and materials: Business Week, Wall Street Journal, New York Times, or other business or general periodicals.  The McNeil/Lehrer News Hour, videotape segments compiled by Irwin/McGraw-Hill to accompany the Post, et al. textbook.  Business Enterprise Trust award recipients, “Doing Good, While Doing Good,” cases in corporate social and economic responsibility, Assorted periodicals and publications relevant to the field of study, such as: Journal of Public Affairs, Journal of Corporate Citizenship, Social auditing: A Methodology for Measuring Corporate Citizenship, teaching materials by Kim Davenport, Ph.D. and various websites.
IX.  LEARNING OUTCOMES ASSESSMENTS

The focus for this course and its position within the John F. Donahue Graduate Business School’s MBA program significantly influence the assessment of student learning and outcomes gleaned from this course.  

For example, this course focuses on exposing students to and training them in the strategic development of tools, tactics and techniques for managing the organizations multiple stakeholders as the public affairs officer for that organization.  Thus, the assessment targets comprehension, application, analysis, synthesis and evaluation (using the terminology found in the classic Bloom’s taxonomy of levels of cognitive behavior).  This emphasis naturally links to the program goal of understanding an organization as a holistic system that integrates diverse talents and disciplines to delivery value with integrity by emphasizing the integrated nature of the organization’s public affairs functions and its attention to multiple organizational stakeholders.  

Assessment of this desired outcome is most clearly seen in the direct measure of student learning through in-class discussions and exercises, such as the Press Conference exercise or the Political Action exercise and in the case analyses and/or field-based audit assignments.  The field-based social audit has been identified as an essential element of the MBA portfolio collection of materials representative of a student’s course work.
The course also serves as a semi-capstone course in the MBA program, thus requires the students to bring previously acquired knowledge and skills sets from other MBA courses, such as management (Managing the Diverse Workforce and Leading Change), marketing (Marketing/Product Development), finance (Assessing the Financial Health of the Firm), information technology (Information Systems for Management), etc., to their work and performance in this course.  Thus, an evaluation of student learning must consider how other business disciplines affect and support the public affairs function in an organization.  This emphasis also related to the program goals – focusing on the relevant knowledge of the social political, technological and cultural forces that influence organizational and marketplace environments by emphasizing the multiple stakeholders, environments and forces (which include social, political, technological, culture and other dimensions) that influence the organization and are influence by the organization.
Similarly, assessment of this desired outcome is most clearly seen in the direct measure of student learning through in-class discussions and exercises, such as the analysis of the U.S. Steel Industry case or the Nike case (which are cases also discussed in the Global Economy course each term), as well as in the case analyses and/or field-based audit assignments.  

With the intense emphasis on learning assessment, the instructor of this course should:

1. clearly state the learning goals and objectives in the course syllabus,

2. reinforce and remind students of the goals and objectives throughout the semester, possible at the outset of each class session,

3. explicitly draw the linkage between course goals and objectives and the assessment techniques (written assignments and/or in-class activities) and

4. evaluate the realization of student learning through an indirect measure, such as soliciting student feedback through a survey which explicitly asks whether the course assignments and activities address the intended course learning goals and objectives.

The Public Affairs Management course links with the Global Economy course, yet provides an intellectually stimulating contrast to this course, by analyzing case studies and emerging current issues from a different perspective and utilizing different analytical tools.  To this end, the instructors of these two courses should introduce and discuss in class identical cases, such as the U.S. Steel Industry and Nike cases.

In addition, completion of the Public Affairs Management course should be an invaluable tool for students as they later enroll in the Strategic Management capstone course in the MBA program, which also assumes a similar attention to the integration of multiple business functions and disciplines and emphasizes the importance of understanding how these various influences interact with each other and must be strategically managed as an integrative whole.
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