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Globalization and Corporate Social Responsibility
DSMB 722

This course examines different perspectives on the future course of the global economy.  The primary textbook is Shell’s Global Scenarios to 2025, which develops and contrasts three globalization scenarios.  We use these scenarios to discuss the types of challenges and opportunities that changes in the global environment are likely to raise for multinational organizations and managers over the next two decades.  We focus particularly on the interaction between globalization and corporate social responsibility.

We look at the role that social values and identities are playing in shaping the future course of globalization as well as the role that globalization is playing in shaping new social expectations of corporate responsibility.  In the last portion of the class, we discuss the challenges of managing corporate social responsibilities under conditions of rapid change in the global environment.

The course is primarily taught through a debate format.  The topics and roles for each of the debates are described at the end of the syllabus.  Students should be prepared to represent any of the roles given in class debates. 

Material: 
All students should have read Thomas Friedman. 2006.  The World is Flat: A Brief History of the 21st Century (Farrar, Straus and Giroux, publisher.). The entire book should have been read during the summer, but the relevant chapters for different class discussion topics are cited in the syllabus.   
The required text for the class is: Shell Global Scenarios to 2025. 2005. Royal Dutch Shell.  It is available at the University of South Carolina campus bookstore as well as through amazon.com. 
Custom textbook DSMB 722: Globalization and Corp. Responsibility is available online from Harvard Business Online at: 

http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c67988
You will need to create an account at Harvard Business Online before you will be able to purchase the cases and readings for the class.
Material not available on the Harvard website will have a website listed in the syllabus or be given out in class.   

Grading Criteria

Classroom Participation: 25 %

Quiz: 25 %
Case Writing Assignment: 25 %

Personal Reflection Paper: 25 %
SYLLABUS
1)
Globalization and Corporate Social Responsibility 
Reading:
Chapters 1-4, Thomas Friedman. 2006.  The World is Flat: A Brief History of the 21st Century.  
Case: 
Hitting the Wall: Nike and International Labor Practices 
2)    Globalization Scenario: “Low-Trust Globalization”
Reading:
Shell Global Scenarios, Chapter 1 (“Forces of Change”), Chapter 2 (“Mapping Complex Trade-Offs”), Chapter 3 (“Low-Trust Globalization”)

Chapter 12 (“The Dell Theory of Conflict Prevention”), Thomas Friedman. 2006.  The World is Flat: A Brief History of the 21st Century.  
Case:
        “Who’s afraid of China Inc.?”, New York Times, July 24, 2005 (Available at:
http://www.nytimes.com/2005/07/24/business/yourmoney/24oil.html?ex=1279857600&en=9922192c19aec084&ei=5088&partner=rssnyt&emc=rss )

“Under Pressure, Dubai Company Drops Port Deal”, NYT, March 10, 2006 (Available at: http://www.nytimes.com/2006/03/10/politics/10ports.html?ex=1299646800&en=bd676f74b8e05b7b&ei=5088&partner=rssnyt&emc=rss )
3)
Globalization Scenario: “Open Doors” 
Reading:
Shell Global Scenarios, Chapter 4 (“Open Doors”)
Case:
Starbucks and Conservation International
Excerpts, from Oxfam, “Mugged: Poverty in Your Coffee Cup”, www.maketradefair.com and from globalexchange.org
4)                  Globalization Scenario: “Flags”

Reading:
Shell Global Scenarios, Chapters 5 (“Flags”),” Chapter 6 (“Trilemmaps”), and Chapter 11 (“Patterns of Economic Growth”)
Case:
Gazprom and Hermitage Capital: Shareholder Activism in Russia
5)
Multilateral Organizations and International Agreements
Reading: 
World Trade Organization (WTO)

Chapter 5 (“America and Free Trade”), Thomas Friedman. 2006.  The World is Flat: A Brief History of the 21st Century.  
Case:  
WTO Debates: 

Charles Hill. 2006. “Trade in Hormone-Treated Beef,” “Shrimp, Turtles and the WTO,” Global Business Today. McGraw-Hill Irwin.

“Define Precautionary Principle to Avoid Biotechnology Clashes Under World Trade Rules.” United Press International: Space Daily. September 18, 2006.

6) Globalization and Corporate Social Responsibility
Quiz in first half of class
Reading:      Milton Friedman. 1970. “The Social Responsibility of Business is to Increase Its Profits,” New York Time Magazine, Sept. 11. (for 2nd half of class). Available at: http://www.colorado.edu/studentgroups/libertarians/issues/friedman-soc-resp-business.html 
7)
Managing Global Social Responsibility
Case: 
Royal Dutch/Shell in Transition (A)

Royal Dutch Shell in Nigeria (handout)  
8)
Managing Global Social Responsibility 

Reading:      Shell Global Scenarios, Chapter 8 (“African Futures”)
Case: 
Life, Death and Property Rights: The Pharmaceutical Industry Faces AIDS in Africa
Case Writing Assignment due at beginning of class. Question to be handed out in class one week before assignment.

9)
 Bottom of the Pyramid: Social Responsibility or Market Opportunity? 

   Reading:   
C.K. Prahalad and Allen Hammond, “Serving the World’s Poor, Profitably”, Harvard Business Review, September 2002. 

Case:          
Monsanto: Technology Cooperation and Small Holder Farmer Projects 

10) 
Global Codes of Conduct

Reading:       Lynne Paine, Rohit Deshpande, Joshua D. Margolis and Kim Eric Bettcher.

2005.  “Up to Code: Does Your Company’s Conduct Meet World Class Standards?” Harvard Business Review, December.

Case:
Becton Dickinson: Ethics and Business Practices (A), (A) Survey
Personal Reflection Paper due at beginning of class.  Question to be handed out in class one week before assignment.
Debate and Discussion Topics

Debate Class 1: Nike and International Labor Practices

Debate: Televised discussion over Nike’s activities in Indonesia.  The debate involves whether: a) Nike’s behavior should be regulated; and b) who should achieve that regulation. Should the Indonesian government regulate that behavior? Should the US government? Should an International agency regulate? If so, what type of agency? 

Positions: 1) Nike; 2) Nike’s regional subcontractors; 3) a group of Indonesian workers; 4) representatives of Indonesian government; 5) representatives of US government; 6) Asian-American Free Labor Association (AAFLI); 7) agents of Michael Jordan and Tiger Woods. 
Debate Class 2: CNOOC 
Debate: Should the US government prohibit Chinese companies from buying US oil companies like Unocal? 

Positions: 1) Economic and political advisors to the Bush government; 2) Unocal’s board of director; 3) Chevron and its lobbyists; 4) free-trade economists; 5) China National Offshore Oil Corporation (CNOOC); 6) Chinese government; 7) US Department of Defense. 
Debate Class 3:  “Fair” Trade and the Coffee Industry
Debate:  How should coffee retailers respond to claims that they are responsible for ensuring “fairness” in the way that coffee is produced? Should coffee companies care? Why or why not?  If they should care, should they work with NGOs or develop their own internal standards? If NGOs, then what types of NGOs should they work with?
Positions: 1) Transfair USA (and other “Fair” Trade Groups); 2) Starbuck’s top leadership; 3) Coffee consumers (half go to Starbucks; half brew their own coffee from supermarkets); 4) Conservation International; 5) poor coffee farmers in Kinuntu, Uganda (see handout); 6) “free-trade” economists; 7) “non-specialty” coffee producers, such as Maxwell House (Kraft), Nescafe (Nestle) (see hand-out)
Discussion Class 4: Gazprom
1. What is Browder’s strategy? How does it differ from traditional investing? Do you agree with Browder’s contention that media attention limits corporate governance abuses (in Russia? Elsewhere?) How does the media influence governance decisions?
2. As an investor in the Hermitage Fund, what would you advise Browder do in the summer of 2002? Should he refine or change his activist strategy?
Debate Class 5: The World Trade Organization (WTO)
Debate: We are at a WTO Arbitration hearing.  Debates are taking place on the following trade issues: a) beef hormones; b) genetically engineered crops; b) protection of shrimps and turtles. (We are retrying the cases and therefore do not need to be constrained by previous ruling)
Positions: 1) beef (Europe); 2) genetically engineered crops (Europe); 3) beef (USA); 4) genetically engineered crops (USA); 5) turtles (US); 6) turtles (India, Pakistan and Malaysia); 7) WTO Arbitration Panel. 
Discussion Class 7: Shell Oil in Transition 
Following Ken Saro-Wiwa’s arrest in 1995, Shell has arranged a discussion to get input into what its future plans in Nigeria should be. What should Shell do in response to the arrest of Ken Saro-Wiwa? Should Shell change its policy of “not getting involved in politics”? Should Shell take more responsibility for environmental and social problems in Ogoniland? What are Shell’s social responsibilities in this case? 

Following the events in Nigeria and with the Brent Spar, should the Shell Group begin reporting to the public on its “non-financial” performance (e.g. social and environmental performance)? What are the pros and cons of this strategy?
Debate Class 9:  Monsanto at the Bottom of the Pyramid

Debate: How should Monsanto plan to pursue its Small-Holder Farmer Project?  Should they plan for it to be a for-profit or a not-for-profit venture? Should “terminator technology” be a component of the plan? 
Positions: 1) Monsanto top leadership; 2) Monsanto committee tasked with developing a “for-profit” plan using “terminator” technology; 3) group tasked with developing a “not-for-profit” plan; 4) potential clients (small-holder farmers); 5) “Chicago school economists” (followers of Milton Freidman); 6) partner NGOs (conciliatory groups willing to work with Monsanto to get something done; see Exhibit 7); 7) public pressure NGOs (do not trust Monsanto; see p. 2, bottom of p.8)
Discussion Class 10: Global Codes of Conduct
You are the committee assigned the task of writing a global code of conduct for a large multinational organization that operates in 50 countries around the world.  Identify those practices and policies that you plan to include in a global code of conduct.  Potential issues to include are the “questionable practices” discussed in the Becton Dickenson case (bribery, trips, gifts, payments, etc.) as well as the other issues discussed in class (child labor, safety standards, environmental standards, living wages, forced labor, working with corrupt regimes, getting involved in politics) 

