WILLAMETTE UNIVERSITY
Atkinson Graduate School of Management
TERM/YEAR: Spring, 2008 

AGSM 551: Managing Globally
INSTRUCTOR and OFFICE HOURS:
Ilan Vertinsky, Affiliated Distinguished Professor of International Management
Office: 308 Seeley G. Mudd Building

Telephone: 503-370-6229

Fax: 503-370-3011

E-mail: ivertins@willamette.edu

Office hours: By appointment and Tuesdays 4:00-6:00. 

TIME/PLACE FOR CLASS: Tuesdays and Thursdays, 8:00am – 9:20am, KLH.

PREREQUISITES: GSM 550 or permission

REQUIRED TEXTS AND CASES: 

International Business (2006), J. Daniels, L. Radebaugh, and D.P. Sullivan, 11th edition, Upper Saddle River, NJ: Pearson Prentice Hall. 

Mini cases: these are include in the beginning and the end of each assigned chapter

Major cases: these will need to be purchased

1. Royal Dutch/Shell in Nigeria (A) HBSP #399126 (Harvard Business School Case)

2. Russki Adventures, Ivey 9A92G002 (Richard Ivey School Business Case)

COURSE DESCRIPTION: AGSM 551 – Managing Globally is the second semester of the GSM550/551 course sequence.  This course is devoted to managing relationships between organizations and their environments. 

The course will examine exchange relationships in the international environment.   The learning objective is to understand the complexities challenging organizations doing business in diverse political, economic and cultural contexts.  In addition we will examine the unique, extra-organizational structures and inter-dependencies that globalization produces.  Relevant to any organization doing international business, this includes:

· understanding the forces that encourage globalization and the effects of globalization on exchange relationships;

· examining the interdependencies we encounter daily with foreign products and services;

· predicting political risk and legal compliance issues as they relate to entry strategies; 

· discerning cultural differences that create opportunities and threats to decision making;

· assessing the effectiveness of strategic alliances and cooperative arrangements that dominate business, government and non-government organization relationships; 

· applying trade theory to dissect recent government, organization and non-government organization interactions; and

· developing an awareness of the diversity of world thinking as it relates to new technologies, ethical practices and environmental issues.

COURSE FORMAT: Most classes will consist of 1) summarizing the assigned topic with an opportunity to exchange questions, opinions and ideas; 2) problem solving and critical thinking directly related to the assigned reading and/or a case study; and 3) discussing and summarizing what you did and learned in the problem solving/critical thinking portion of the class. Your thoughtful interaction, contributions and discussion, and active listening are important.

Though the explanation in the textbooks is relevant, up-to-date and accessible the course will include lectures that will highlight important dimensions more comprehensively and add some new aspects. I will assume that you have read the assigned materials before the class. Cases and discussions  will play a dominant part in the course. 

TEAM PROJECTS:

Internationalizing Your PaCE Project (INTPaCE) This project will push you to take your PaCE company to the “next level” by identifying a strategy for internationalizing.  Working in smaller teams, you will create a strategy to enter a foreign country with your PaCE project.  See Appendix 2 at the end of the syllabus for more details on this project.

EVALUATION OF STUDENT PERFORMANCE

· Case discussion (15%)

· Participation, including debates (25%)

· Mid-term Exam (20%)

· International PaCE Project (20%)



· Final Exam (20%)

Mid-term and final exam:  The mid-term and final exams will be in -class exams.  

Adjustments to individual grades for performance on team projects

Individual grades on INTPaCE Projects will be team grades, adjusted for peer assessments of the contributions of each team member to the team’s product. Each team member will evaluate all team members, distributing 100 points across them.  When making this evaluation, consider the group member’s: 

· effort on behalf of the group;

· contribution of ideas toward the final group product; 

· preparation for group meetings and dependability in performing agreed assignments; and

· constructive contributions to group effectiveness by listening actively, being open to discussing different ideas, and helping to arrive at a consensus.

This evaluation is confidential but your team may do the peer evaluation in the open and make results known to each other. Most teams will use this peer evaluation to report that all members contributed more or less equally.  Remember, you helped determine the membership of your team.  You will have had Fall Semester to understand and appreciate your team members and their work habits in PaCE.  If your team selection process is done well, you should be with a group of like-minded colleagues – similar in goals, work ethics, work habits, etc.—but with complementary skills. However, peer evaluations can reveal grossly uneven and unfair efforts by team members.  A member shirks and others perform heroically to compensate.  I reserve the right to adjust and explain an individual team member’s grade based on this information.  Submitting peer assessments is required.  

Class Participation
Extensive class discussion is a valuable means to facilitate learning in this field and to prepare you for the typical workplace where you will be expected to contribute in meetings.  For discussion to be useful, however, each student must enter into it in a prepared, informed, and questioning manner.  I strongly recommend that you form study groups to discuss the reading assignments and prepare cases and other analyses.

Every student is expected to attend and to contribute in every class. If you cannot attend a class for a justified reason please notify the instructor. You may volunteer to contribute opinions and knowledge to class discussion. You may, however, also be invited to contribute. Participation is not measured by quantity but rather the quality of contributions. Penetrating questions, criticisms, problem identification, analyses, and summarizations are some acceptable modes of contribution. Comments should be directed to both class members and the instructor in an effort to create a stimulating, thought-provoking environment that fosters learning and the development of insight. This environment, while encouraged by the instructor, can only occur when class members embrace their responsibility to first, prepare and review course material, and then, share their questions, insights and experience during class, and finally encourage others to discuss and explore ideas. Tolerance is frequently required in this environment, as the “obvious” or “dumb” questions can generate the most thought and discussion. Sensitivity is also a virtue given the contentious nature of some of the topics we will cover. To receive full credit please display you name tents in class. I would like to know your names as soon as possible but will need help from you.

Debates

Pace teams will constitute teams for the debate. All groups must be ready to participate in all debates.  Each group will be assigned to participate actively in 1 or 2 debates.  (The debates will constitute about 20% of the participation grade).   The choice of active teams will be due at the beginning of the class in which the debate is scheduled.
Before the debate

All the groups will conduct research to articulate both “for” and “against” arguments and present 2 page summaries before the debate. Each group will be assigned to participate actively in a debate and be given its position in advance, but will be assigned to be a lead or conduct the rebuttal only on the day of the debate.

Each debate will have roughly the following format:

· ten minute presentation by each side (total 20 minutes)

· five minute rebuttal by each side (total 10 minutes)

· 30 minute general discussion (to give everyone a chance to ask their questions, time per question will be limited to one minute and per answer to two minutes)

· 15 minutes for a summary and conclusions by instructor

Many of you have not done a debate before. We will not be following formal debating society rules. Just think of your initial 10 minutes as a presentation arguing for your side. Make sure it has impact! You may use visual aids, presentation software or whatever you feel is needed to deliver the knock-out blow to your opponent's arguments. Think of the rebuttal as defending your presentation against hostile questions; try to anticipate what they may be and have answers ready.

Mini-Case Presentations
Most of the cases are included as part of the beginning and end of the chapters assigned from Daniels et al. Read the cases carefully and be ready to discuss any questions posted in the end of the case.  No case report submission is expected for these mini-cases.
There are two major cases (one Ivy case and the other HBS) that are also assigned. Every student will be ready to participate in the discussion. Each student will prepare a 4 page case analysis summary for these two cases to be submitted at the beginning of the class in which the case is assigned.
Role Playing 

Each of the Pace groups will be assigned a pair of countries and a situation. The groups will prepare “mini plays” in which they will demonstrate how the situation will be handled in the two countries. They will present these role plays and explain to the class the differences between the countries reflected in the plays.

Administrative notes

Any student eligible for and desiring academic accommodations arising from a disability is requested to provide documentation to Disability Services located in the Bishop Wellness Center within the first two weeks of the semester.

Laptop computers provide a useful note-taking vehicle.  Wireless connection to the Internet also affords us a useful way to check on the current status of various organizations that we consider in readings, discussions, or in case analyses.  We encourage both uses.  In-class use of laptops in activities unrelated to the course violates the Atkinson School’s Expectations of Conduct.
Expectations of Conduct for Students, Faculty and Staff,

Atkinson Graduate School of Management
We are a community of learners.  Our professional commitment is to create an environment that advances the science and practice of managing organizations.  As individuals, we conduct ourselves with honor and integrity, treat everyone with respect, take responsibility for our actions, and fulfill our promises.

Examples of conduct consistent with this expectation include

· Taking initiative

· Crafting solutions 

· Completing assignments according to an agreed schedule

· Offering constructive criticism and accepting it appreciatively

· Taking responsibility for our own learning and that of others

We expect someone who observes or learns about behavior inconsistent with our expectations of conduct to initiate corrective action by clarifying the situation and encouraging the responsible party to act appropriately.  In the case of a violation of School or University policies or the laws of relevant jurisdictions, notify the appropriate enforcement authorities.

Affirmed by the students, staff, and faculty, Fall, 2002.
CAVEAT: This syllabus provides a general plan for the course.   Deviations may be necessary, but whatever changes are necessary will be communicated to you in class and at the website for the course. 
GSM 551 Spring 2008 Schedule & Assignment
	Week
	Date
	
	Topic, Readings and Case

	
	
	
	

	1
	JAN  14
	
	Introduction, Course Syllabus, Guidelines, Overview

	
	
	
	

	
	
	
	International Arena

	
	16
	
	Globalization: Economic trends, globalization versus regionalization, forces behind globalization, the firm and globalization, the impacts of globalization.

Readings: Daniels et al, chapter 1. 

Case: Carnival Cruise Lines (pg 79).

	
	
	
	

	2
	21
	
	Globalization (continued)

	
	
	
	

	
	23
	
	Theoretical underpinnings of globalization: absolute advantage, comparative advantage, strategic trade

Readings: Daniels et al, chapter 6.

Cases: (1) Costa Rican Trade, Foreign Investment, and Economic Transformation (pg 201); (2) LUKoil (pg 231).

	
	
	
	

	3
	 28
	
	Theoretical underpinnings of globalization (continued): political economy, role of government

Readings: Daniels et al, chapter 7

Cases: (1) Textile and Clothing Trade (pg 239); (2) U.S. – Cuban Trade (pg 261).

	
	
	
	

	
	
	
	

	
	 30
	
	Global and regional trade institutions: WTO, regional agreements, other agreements. 

Readings: Daniels et al, chapter 8

Cases: (1) Toyota in Europe (pg 267); (2) Wal-Mart de Mexico (pg 298).

	
	
	
	

	4
	FEB 04
	
	Trade institutions (continued)

Debate 1: US should obey WTO rules even though they might interfere with US sovereign rights and harm at times US economic interests

	
	
	
	

	
	
	
	Comparative Environments

	
	06
	
	Economic environments

Readings: Daniels et al, chapter 4

Cases: (1) McDonald’s and Russia’s Economic Transition (pg 119); (2) Meet the BRICs (pg 152).

	
	
	
	

	5


	11
	
	Cultural environments and business

Readings: Daniels et al, chapter 2

Cases: (1) The Java Lounge – Adjusting to Saudi Arabian Culture (pg 45); (2) Charles Martin in Uganda (pg 79).

	
	
	
	

	
	13
	
	Culture (continued)

Assignment: preparing and presenting a cultural profile of a selected country (group report).

	
	
	
	

	6
	18
	
	Culture (continued): applications

Role playing (group assignment)

Debate: There should be legislation forcing U.S. multinationals to meet U.S. standards of ethical and social responsibilities in their international operations.

	
	
	
	

	
	20
	
	Political and legal environments

Readings: Daniels et al, chapter 3.

Cases: (1) China’s Business Environment (pg 87); (2) Global Software Piracy (pg 112).

	
	
	
	

	7
	 25
	
	Assessing and coping with political risk

	
	
	
	

	
	  27
	
	Political risk (continued)

Assignment: preparing and presenting an assessment of political risk in a selected country (group assignment)

	
	
	
	

	8
	MAR 03
	
	Midterm

	
	
	
	

	     
	05
	
	Financial environments

Readings: Daniels et al, chapter 9

Cases: (1) Western Union (pg 305); (2) HSBC and the Peso Crisis in Argentina (pg 333).

	
	
	
	

	9
	10
	
	The determination of exchange rates

Readings: Daniels et al, chapter 10

Cases: (1) El Salvador and the US Dollar (pg 341); (2) The Chinese Yuan – To Revalue or Not to Revalue, That is the Question (pg 364).

	
	
	
	

	
	12
	
	Debate 3: Should England join the European Monetary Union? 

	
	
	
	

	10
	17


	
	Internationalization: crafting a strategy

Readings: Daniels et al, chapter 11

Cases: (1) Zara – Value Creation in the Global Apparel Industry (pg 371); (2) The Globalization of eBay (pg 402).

	
	19
	
	Country evaluation and selection

Readings: Daniels et al, chapter 12

Cases: (1) Carrefour (pg 411); (2) FDI in South Africa

Also: discussion of INTPaCE, select team and assign countries

	
	
	
	

	
	24-28
	
	Spring Break

	
	
	
	

	11
	31
	
	Choosing modes of entry: I: Exporting and importing

Readings: Daniels et al, chapter 13

Cases: (1) Grieve – A Small-Business Export Strategy (pg 451); (2) Alibaba.com (pg 477).

	
	
	
	

	
	APR 02
	
	FDI, joint venture and alliances

Readings: Daniels et al, chapter 14

Cases: (1) Cisco Systems (pg 483); (2) International Airline Alliances (pg 510).

	
	
	
	

	12
	7
	
	Case: RUSSKI (HBR)

	
	
	
	

	
	9
	
	Ethics and corporate social responsibilities

Readings: Daniels et al, chapter 5

Cases: Environmental Challenges for Newmont Mining in Indonesia (pg 161); (2) Anglo American in South Africa (pg 192).

	
	
	
	

	13
	14
	
	Case: Royal Dutch/Shell in Nigeria (HBS)

Assignment: INTPaCE executive summary is due by 5 pm.

	
	
	
	

	
	16
	
	Internationalizing your PaCE project presentations 

	
	
	
	

	14
	21
	
	Internationalizing your PaCE project presentations

	
	
	
	

	
	23
	
	Internationalizing your PaCE project presentations 

	
	
	
	

	
	28
	
	Internationalizing your PaCE project presentations and discussion.

Course Overview

	
	
	
	

	15
	May 08
	
	Final Exam  


Appendix 1

Case Analysis and Presentation Guidelines

The following steps may help in preparing for cases for this course.  You should find the approach that works best for you.  I will be using cases for the purpose of demonstrating the concepts covered in the book, lectures and other supplemental materials in a focused manner.  Cases allow us to see the confounding factors that influence decision-making.

1. Read the case over quickly – this gives you a general sense of what the case is all about.  Some prefer to do this before reading the assigned book material.

2. Read the case a second time looking for key facts of the case.  You should take good notes during this process to refer to when making connections to the material.

3. Answer any questions that are at the end of the case or that may have been given by your instructor.  These are for your own reference, no need to type them, they will not be collected unless otherwise stated.

4. Go back over readings and assess where the theories, concepts, ideas presented in the chapter apply to this case.  

5. Step back from the case and think about how you relate to what it presents.  What was your initial reaction?  How does it relate to your past experiences?  

6. Come to class prepared to explore the case.  Recognize that other students and/or the instructor may have seen the case differently than you did.  Be open minded to their ideas and be able to articulate and support your own.

7. Finally, have fun with the cases.  They are a slice of business life that allow us to explore these issues without making “real” mistakes.

Appendix 2

Internationalizing PaCE (INTPaCE)

Each PaCE team should divide into smaller groups of 5 or, perhaps, 4 members each.   By March 20th you should have split your PaCE teams into smaller INTPaCE teams.  Each INTPaCE team should select and submit your top three country choices to research from a different region of the world (S. America, E. Europe, Middle East, S.E. Asia etc.).  These countries represent potential opportunities for internationalizing your project.  Internationalizing means that you will research whether this country is a good location to enter by selling, manufacturing, or sourcing materials for your product/service.  You should research the options for which you could request support from your PaCE enterprise’s board of directors. (Please do not use Wikipedia as a primary source document; validate information you find on the web.) If none of the options are viable, prepare to explain and defend why the company should not enter this country. I will give you the country you will research by the end of the day on March 22nd.

Your end product will be an executive summary and a class presentation.  The executive summary should be written as if it was the first section of a pitch to receive capital from venture capitalists for this phase of your expansion. It should be persuasive and convincing.  The presentation to the class will present the same material.  Divide the executive summary and presentation into three parts: 

1. Research and analyze the following as they relate specifically to internationalizing your project in the country you are assigned:

· The political environment – what regulations or laws will affect your product/service, how risky is the political environment as it relates to your product/service?

· The cultural environment – what preferences, values, norms etc. might impact receptivity of your product/service?

· The economic environment – what economic conditions exist that might impact various choices of entry into this country?  

2. Analyze various modes of entry for your product/service and identify the strategic considerations (threats and opportunities) for each.  Analyze the mode of entry by looking at both how you might enter (e.g. exporting, licensing, BOT, joint venture) and what you hope to get from entering this country (e.g. you will get lower cost labor for production of your product, a market to sell your product, a relationship with a technologically savvy competitor).  You may consider selling in, buying from, manufacturing in etc.  Remember to consider the cost of each strategy, as well (e.g. sharing technical expertise, local control, capital).

3. Make a recommendation as to the feasibility and mode of entry.  In this section you should identify how the strengths and weaknesses of your company prepare you for such a move in the future.  You must also identify ways you will respond to the issues you raised in your research for part 1.  This section should include a time-line, including key things you must do to prepare for entering this country. 

Submit in writing the executive summary of your results.  This should not exceed 4 pages, double-spaced, and should make a persuasive and convincing case.  Include elements of all three parts of this project.  You be the judge as to the best way to present this information.  You can include up to 3 appendices to support this summary.  If you determine that there is no opportunity for your company to expand into this region of the world, be sure to make a convincing case to that effect as well.  Assume you have a relationship with the venture capitalists and they have it in their minds that this is the next “great” opportunity. They think you are the ones to get them there.  If you think it is a bad idea, convince them of that as well.

The presentation will be in class on the days specified.  Each group will have 20 minutes to present its recommendation to its “board”, including setup and questions, so get to the point quickly and persuasively.  Presentations should be interesting and something that will get our attention.  Feel free to be creative while communicating the substance. You may choose to divide the presentation and writing among yourselves as you wish but every member of your IntPaCE  team should be capable of answering a question from the instructor or a member of the class on every part of the report.  

Grading for this assignment will be based 50% on the executive summary and 50% on the presentation.  You will be graded on the thoroughness of the material covered, the relevance of this material to your product/service and the effectiveness of your persuasive argument. 

Appendix 3

Fatal Error Policy
Written reports should adhere to the “fatal errors” policy.  Papers having more than three grammatical, proofreading, or citation errors on any page, or more than 10 errors within the entire document, will be returned to the student for revision. It will earn one full letter grade lower than it would have earned originally. Some errors include:
· Misspelled or confused words (e.g., their, there, they're)

· Sentence fragments (not used style-wise)

· Comma splices (run-on sentences): "The man paid ten dollars for the book, it was quite expensive."

· Capitalization errors

· Subject verb agreement (e.g., each of the cats are.)

· Pronoun agreement (e.g., a person will succeed if they try.)

· Errors in abbreviations (cf. compare; e.g. for example; et al. and other people/things; etc. and so on, and other things; ibid. previous reference; i.e. that is to say; N.B. note well/carefully; vs. versus or against) 

· Changes in verb tense, other tense errors

· Improper format and citation (as per instructor's wishes)

· Errors in use of quotation marks

· Apostrophe errors (e.g., possessive) 

· Missing or double words

· Improper use of colons and semi-colons (they always follow complete sentences)

· Other comma errors (too many)

This list of mechanical errors is not exhaustive. Consult a style guide for additional information. The instructor encourages students to seek assistance from the university's writing resources in preparing assignments.

Rationale:  Students enrolled in this course are in graduate school and will soon enter the work force. Their written communication skills must be impeccably polished; they will need to have a high proficiency in writing to be a successful employee or manager, especially as they represent the university in every venture they undertake. They must be aware that this graduate course adheres to the same communication standards as the professional world.
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