Course Number:  GSM 618



Term and Year: Fall 2008
Course Title:  Global HRM
Class Time/Place: Monday-Wednesday, 10:00 am-11:30 am
Instructor:


Name: Lisbeth Claus, SPHR, GPHR

E-Mail: lclaus@willamette.edu
Phone: 503-370-6111
Office Hours:  By appointment or Monday 12:30-1:30 pm; Tuesday 4:30-5:30 pm 
Required Text:  Briscoe, D., Schuler, R., and Claus, L. (2008).  International Human Resource Management (3rd Ed.). London/New York:  Routledge.
Course Description:  This course explores the importance of international management in the context of global human resource management. It includes international HR topics such as culture, international compensation and benefits, international organizations and their structures, international assignment management, and the legal and regulatory considerations that global organizations face. This course helps students identify differences in human resource management of a domestic versus an international organization and how to adapt HR practices to operate successfully in foreign markets.   

Course Objective:  The objective of this course is to help the learner gain insight into and appreciation for the complexities and differences of managing HR in an international and global context.

Course Outcomes:  Upon completion of this course, the learner will:
· Gain an understanding of the global HR function, including:

· Global workforce planning

· International assignee selection and management

· Performance management

· Compensation and benefits

· Training, teams and management development

· Understand the legal and regulatory environment and implications of operating in an international organization:

· National employment laws

· Important foreign laws, including specific EU requirements
· Extra-territorial laws
· Regulatory bodies 

· International ethics
· Gain an appreciation for the intricacies of managing global organizations

· International orientation and strategies along with modes of entry

· Organizational design and structure

· Cultural implications and differences

· Global HR structure and support

Attendance Policy:  Attendance is in the learner’s best interest.  Those who don’t attend cannot participate and will thereby affect their grades in a negative manner.

Course Format:   Class will be introduced with learning objectives for the day.  Class will be facilitated through a combination of PowerPoint lectures, class discussion, reviews of instructional vignettes and IHRM in action (presented in the text), and learner participation and presentations.  Each learner should be prepared for the day by reading the assigned text chapters and preparing answers for the corresponding discussion questions and vignettes. 

Class Preparation:  Learners are expected to read and prepare in advance all assigned materials for the day. Learners are responsible for all materials regardless of whether or not they are covered in class. No late work will be accepted unless previously cleared with the instructor.  


Course Evaluation:  

There are a possible 500 points for this course (see evaluation 
components for details)
Attendance/Participation:




 25 pts

Vignettes/write-up and facilitation:


 50
IHRM in action/write up and facilitation


 50

Global HR written project:




100

Global HR presentation:




  75
          

Test 1:  





  
  50
Test 2:






  75
 Final:







  75
Evaluation Components:

Attendance/Participation:  
The goal is to encourage participation and expression of ideas.  Being prepared is essential to fulfilling this requirement.  This will require speaking freely and presenting ideas in a professional and informed manner.  
Criteria for success:  Attend class, be fully prepared, read required materials and vignettes, contribute when called upon, be responsive to others and presenter, provide examples from different countries as reported in press and online. 
IHRM in Action:
Each student will sign up for an IHRM in action.

Criteria for success:  Prepare a concise write up and facilitate the discussion during a class session.

Vignette: 
Each student will sign up for a vignette.
Criteria for success:  Prepare a concise write up and facilitate the discussion during a class session.

In-depth global HR topic:

The goal is to stimulate critical thinking and to engage learners to display their knowledge of a global HR subject by researching, writing and presenting a paper on this topic. The paper is approximately 10-12 pages (written according to a pre-existing template) and the presentation is no longer than 10 minutes. A detailed synopsis will be distributed in class during session two. This project is done individually.
Criteria for success:  Select a global HR topic of personal interest, start early, use robust research methods and evidenced-based information, employ excellent writing and composition techniques, use visuals during your presentation, and follow directions. Consult your instructor if you have questions or concerns. 

Tests and Final Exam:
The goal is to give learners a medium to display knowledge gained throughout the course. Tests are given during class periods. The tests are a combination of short answers and multiple choice questions.
Criteria for success:  Complete all assigned readings, attend classes and be able to apply concepts learned in the course.
Course Calendar
	Course Session
	Lecture/Discussion Topic
	Text Chapters
Note: pages to be determined when textbook arrives!
	Assignments

(due on date listed)

	M/Aug 25
	Course introduction
	
	Sign up for vignette

	W/Aug 27
	The internationalization of business
	Ch 1, pg X-X
	IHRM in action 1.2

	W/Sept 3
	International human resource management
	Ch 1, pg X-X
	End of chapter vignette: 

IBM 

	M/Sep 8 
	The global organizational structure
	Ch 2, pg X-X
	IHRM in action 2.5

	W/Sep 10 
	Organizational structure and design
	Ch 2, pg X-X
	End of chapter vignette: 
OBI

	M/Sep 15 
	IHRM and culture 
	Ch 3, pg X-X
	IHRM in action 3.1 

	W/Sep 17
	Test 1
	Ch 1, 2, 3
	TEST 1

	M/Sep 22 
	Paper topic and template review
	
	

	W/Sep 24
	Institutional, legal and regulatory context of the MNE
	Ch 4, pg X-X
	IHRM in action 4.1

	M/Sep 29
	International labor relations
	Ch 4, pg X-X
	End of chapter vignette:

New Belgium Brewing Company

	W/Oct 1
	International ethics
	Ch 4, X-X
	IHRM in action 4.3

	M/Oct 6
	Global workforce planning
	Ch 5, pg X-X
	IHRM in action 5.1

	W/Oct 8
	Staffing with international assignees
	Ch 5, pg X-X
	End of chapter vignette:

Standard Chartered Bank 

	M/Oct 13
	Training, teams and leadership
	Ch 6, pg X-X
	IHRM in action 6.2

	W/Oct 15
	Global mindset and cross cultural preparation
	Ch 6, ph X-X
	End of chapter vignette:

TietoEnator

	M/Oct 20
	Test 2
	Ch 4, 5, 6
	TEST 2

	W/Oct 22
	First draft of topic review
	
	First draft of paper due

	M/Oct 27 
	Global remuneration
	Ch 7, pg X-X
	IHRM in action 7.1

	W/Oct 29
	Global benefits
	Ch 7, pg X-X
	

	M/Nov 3
	International assignment management compensation
	Ch 7, pg X-X
	

	W/Nov 5
	International assignment management compensation
	Ch 7, pg X-X
	End of chapter vignette: 

IA compensation worksheet

	M/Nov 10
	Performance management
	Ch 8, pg X-X
	End of chapter vignette:

Open Exchange 



	W/Nov 12
	Employee well being and global HRIS
	Ch 9, pg X-X
	IHRM in action 9.1

	M/Nov 17
	Structure of global HR
	Ch 9, pg X-X
	End of chapter vignette:

Pliva


	W/ Nov 19
	Presentations
	
	Papers due/
Presentations

	M/ Nov 24
	Presentations
	
	Presentations

	W/ Nov 26
	Presentations
	
	Presentations

	M/ Dec 1
	Presentations
	
	Presentations

	W/Dec 3
	Final exam
	Ch 7, 8, 9
	FINAL EXAM


Grading Scale


A 92-100%


A- 90-91


B+ 88-89


B 82-87


B- 80-81


C+ 78-79


C 70-77%


F Below 70%








