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Atkinson Graduate School of Management
FTMBA Program
GSM 540:  Managing Organizations - Human Resources
Fall 2007
Professor:
Lisbeth M. Claus, Ph.D., SPHR, GPHR



Place and time:
KLH Monday-Wednesday 8:00 am – 9:20 am

Office:
Mudd 212 (faculty) and Mudd 105 (associate dean)




Office hours:
Due to my interim Associate Dean responsibilities, I have many meetings and divide my time between the Salem and Portland campuses. I have no official office hours but encourage informal interactions (open-door, walk-ins, hallway conversations, school events, etc.) when I'm on the Salem campus (usually M,  W, F until 1 pm). If you need to discuss something in a more formal face-to-face setting, please schedule an appointment through Kim Baker. 
Office phone:

(503) 370-6111 or (503)370-6592 





E-mail:

lclaus@willamette.edu


COURSE DESCRIPTION

GSM540 (fall semester) and GSM541 (spring semester) focus on management issues as they apply to the private, public and not-for-profit sectors. GSM 540 uses a micro/meso approach and focuses on individuals and groups in organizations and related HR management processes. GSM 541 uses a macro approach and focuses on organizational design, change processes, and the broader context in which organizations operate. These management courses should make you a more effective manager, independently of the employment sector that you choose to you pursue.
The goal of GSM540 is to enhance your knowledge of management concepts and theories so that you can increase organizational effectiveness by better managing yourself, other individuals, teams and stakeholders of the organization. This course also focuses on how to diagnose and analyze individual and group behavior from different perspectives (using strategic, political and cultural lenses) and how to prescribe appropriate courses of managerial action. As part of this course, you will also become familiar with a number of assessment tools and use interactive class exercises to develop your managerial skills. Selected cases and real life vignettes are used to apply management concepts to real-world applications. You will learn from your own pre-class readings and your interactions with a diverse group of peers.
LEARNING OBJECTIVES

Upon completion of this course, you will be able to:

1. Diagnose and analyze individual and group behavior from different perspectives (strategic, political and cultural lenses) and prescribe appropriate courses of managerial action.

2. Relate theories of leadership to specific leadership development interventions in private, public and non-profit organizations.

3. Link motivation theories to the engagement of individuals and teams in private, public and non-profit organizations.

4. Interpret results from self assessment tests (Myers-Briggs, Belbin Team Roles, Learning Styles, Best Reflective Self, Learning Styles) and develop appropriate strategies for managing yourself, being managed and managing others in organizations.

5. Develop (facilitate the development of) an action plan for development and performance improvement of self and others in organizations.
6. Identify the role of the manager in attracting and developing talent for the organization and support recruitment, selection and development processes of private, public and non-profit organizations.

7. Manage the employment relationship in a sustainable manner in terms of performance management, team work, motivation and engagement, leadership development, and rewards.

8. Develop a framework for making ethical decisions in the workplace. 
REQUIRED TEXTS
       


· Deborah Ancona, Thomas Kochan, Maureen Scully, John Van Maanen, and D. Eleanor Westney, Managing for the Future: Organizational Behavior & Processes (3rd Ed.).  Cincinnati, Ohio: South-Western College Publishing, 2005
.

· Bruce J. Avolio and Fred Luthans, The High Impact Leader: Moments Matter in Accelerating Authentic Leadership Development.  New York, NY: McGraw-Hill, 2005.
OPTIONAL READINGS

For those students who wish to augment their learning, I have assigned a number of optional readings. While test questions are based on the required text, slides, and material covered in class, these additional readings may help you get a better grasp of the management concepts covered in this course. Most of these readings are available electronically through the Hatfield library (Business Source Premier under databases) or in a two-hour reserve reading packet at the circulation desk. 
CLASS LECTURES
· Lisbeth Claus, GSM540 Managing Organizations/HR PowerPoints, Fall 2007 version. Available on ClassTools.

CASES & VIGNETTES
· All instructional vignettes are available free of charge at www.willamette.edu/agms/global_HR  
Username and password will be communicated in class.
 
· Cases are available on ClassTools or in your Ancona et al. textbook.
· The Microsoft case must be purchased through www.universityreaders.com. 
PSYCHOMETRIC TESTS AND IN-CLASS EXERCISES

We will use student versions of a number of psychometric tests (e.g., Myers-Briggs Cognitive Self-Assessment, Belbin Team Roles, Best Reflective Self, and Learning Styles). These tests may require preparation outside of class. If preparation is needed prior to class, it will be indicated on the syllabus. All instruments will be distributed in class.
We will also conduct a number of in-class exercises aimed at managerial skill practice development. If preparation is needed prior to class, it will be distributed in advance at the date indicated on the syllabus.
INDIVIDUAL ASSIGNMENTS

1) Reflective Best Self Exercise

Although this exercise is debriefed in class, it must be started in advance.  A guide for the exercise is posted on ClassTools.
Important deadlines are:

9/9:
Send out emails to at least 10 feedback sources

9/14:
Receive feedback

9/24: 
Post common theme table and self-portrait in the appropriate folder on ClassTools
2) Strategic Performance Plan 

This assignment calls for the development of your own strategic performance plan. Identify where you want to be in terms of your professional career (2 or 5 years from now). Identify your competency gaps, set specific performance goals and identify how you will work towards closing the gaps. Also, specify tactics and resources you will use to realize your plan. Include benchmarks and measurements of success. A template of the strategic performance plan is available in ClassTools. We will cover this assignment in detail during the 10/8 and 10/10 classes.
10/31: Post your strategic performance plan and a copy of your resume in the appropriate folder on ClassTools

GROUP ASSIGNMENTS

PACE provides you with an experiential learning opportunity. For this class, you will prepare two ARMs based on your PACE experience. ARM is an acronym for Analyzing Reality Memorandum. 
ARM # 1: PACE Organization 

Representative members of your PACE Team will generate an Organization Report ARM. This paper is to be a maximum of 10 pages of body text, double-spaced, 12-point font (the size used in this syllabus), with graphs, charts, etc. in the appendix. 

The purpose of this paper is to reflect on your PACE experience and explain what your organization is doing, and why, with respect to carrying out its responsibilities as a PACE organization. You must consider the following questions: 
· What is your purpose as an organization? 
· What value do you intend to create for your client organization? 
· How have you organized yourselves to accomplish your goals? 
· How are you managing your PACE Organization?  
· What management-and-organization options have you chosen, what ones have you rejected, and why?  

For example, explain such things as:

(1) The design and structure of your organization in terms of your current mission, strategies, and goals;

(2) The processes you have designed to promote effective communication within your organization – that includes processes to resolve problems you anticipate arising within your organization as it conducts its activities, and processes to manage your multicultural and diverse workforce;

(3) The jobs you designed, including job descriptions and specifications of each position, or job family, and your method for staffing them;

(4) Relevant human-resource policies your organization has adopted.

This report should also include your observations and learning regarding these topics with respect to the client organization with which you are affiliated.  In other words, we will be looking for evidence in this report that you have addressed and explained each relevant subject area from the course, both as it applies to your organization and to your client organization. 
Each member of the organization is assigned the same grade for this group assignment.

9/26: Post ARM 1 electronically in the appropriate folder on ClassTools

ARM #2: Peer Performance Assessment

This ARM describes the process of designing and implementing a peer assessment process for your PACE Organization. This paper is to be a maximum of 10 pages of body text, double-spaced, 12-point font (the size used in this syllabus), with a performance appraisal instrument and consolidated evaluation results of your PACE members in the appendix. 

You are responsible for evaluating the performance of the individuals in your PACE Organization. Your organization is expected to develop a performance process and then use that process to evaluate the performance of your peers. Each member of your organization must be evaluated and receive feedback on his/her performance. 

Your organization must submit a paper that includes:

· A description of the performance management process that your organization has designed and adopted (design, implementation and evaluation phases).  Your performance management process must allow you to clearly differentiate among satisfactory and excellent performance and deal effectively with unsatisfactory performance.  
· The feedback process that is implemented so that individuals can improve their performance.

· A discussion of what it means to be a “free rider” on you PACE team and how you intend to deal with them.

· The consolidated results of your preliminary performance evaluation for each member of your organization as of the submission of the ARM. These preliminary results are not part of your individual grade. Only the end-of-semester peer evaluations are recorded for your final grade.

Each member of the organization is assigned the same grade for this group assignment.

10/24: Post ARM 2 electronically in the appropriate folder on ClassTools
Your PACE organization will be asked to translate into letter grades its assessments of the performance and effectiveness of its members during the fall semester. 
It will work like this: assume that everyone in your Organization begins the semester with a "B" grade for his or her individual performance. Think of a "B" as reflecting work that is basically "satisfactory/adequate/ok or meeting expectations."  Everyone can go up or down from there. Letter grades are as follows:  A, A-, B+, B, B-, C, F. 
Each PACE organization must submit final peer-performance grades electronically. Peer assessment grades reflect the performance of each individual in the PACE Organization.  

12/5: 
Submit peer evaluation grades electronically in the appropriate folder on ClassTools
EVALUATION
Your final grade consists of the following components weighted accordingly. 

Individual Assignments:

· Quizzes (five best)






15%

· Mid-term examination






20%

· Final examination (comprehensive)




20%
· Reflective best self exercise





  5%
· Strategic performance plan and resume



10%

Group Assignments:

· ARM #1: PACE organization (organization grade)


10%

· ARM #2: Peer performance instrument (organization grade)
10%

· PACE Project: peer performance (individual grade
)


10%








Total:        

100%
Letter Grades

A
92 and above

A-
90- <92

B+
85- <90

B
82- <85

B-
80- <82

C
>80

IMPORTANT NOTE REGARDING FINAL EXAM

· The final exam is only for those students who have missed two classes no matter what the circumstances. 
· Students excused from the final exam get their midterm grade for the final exam. Students may opt to take the final exam and will receive the best of the midterm and final grade for the final exam.

ADMINISTRATIVE NOTES
Attendance: Class attendance and interactive participation (through Q&A, exercises, etc.) are essential components of learning in this course.  For those students who must miss class for legitimate reasons, check the syllabus for make-up assignments. These assignments must be turned in electronically in the appropriate ClassTools folder no later than 2 weeks after missing class. For exceptional circumstances, see the instructor.
With two absences in the FTMBA, you must automatically take the final exam. If you have a good attendance record (missed one or no classes), you may skip the final exam and get the grade that you have earned on the midterm. If you wish to improve your midterm grade, you make take the final exam. The final exam is comprehensive.
Class Preparation: For optimal learning and class participation, you are expected to have read the required readings prior to attending class. Cases and vignettes must be thoroughly prepared. Most of the vignettes and cases have preparation questions. You may be called at random by the instructor to present your answers to these questions. Study groups are strongly encouraged in the preparation of the vignettes and cases.   
Fatal Errors: All written submissions are subject to the “fatal error” policy
. Take extreme care in writing/designing your individual and groups assignments so that you can consider them as “portfolio” items reflecting examples of individual and collaborative work products.
Use of Laptops: Laptop computers provide a useful note-taking vehicle.  Wireless connection to the Internet also affords us a useful way to check on the current status of various organizations that we consider in reading, discussion, or in case analyses.  I encourage both uses. Please note, however, that the in-class use of laptops in activities unrelated to the course will not be tolerated as it violates the school’s policy on Expectations of Conduct.
ClassTools Postings: Each of us is responsible for information posted on AGSM ClassTools. Check the site regularly. 
Handing in Assignments: All individual and group assignments are handed in electronically in the appropriate Hand-Ins folder on ClassTools. Do not email your assignments to the instructor! She will delete it from her BlackBerry™ without reservation! Also, note the required date and time of submission on the syllabus. “Late” submissions will not be accepted. For exceptional circumstances, contact the instructor. 
File Names for Assignments: To facilitate the management of the assignment in the hands-in folder, please use the following file name nomenclature: 

Reflective best self:

RBS [last name of the student]
Strategic performance plan

SPP [last name of the student]

Resume:


RES [last name of the student]

Arm 1:


ARM1 [name of the PACE organization]

Arm 2:


ARM 2 [name of the PACE organization]

Peer performance grades:

PPG [name of the PACE organization

Expectations of Conduct: I subscribe to the Expectations of Conduct, found on the Atkinson IntraWeb.  Please familiarize yourself with its precepts; I take your participation in this course as evidence of your commitment to them. 
Reasonable Accommodations: Students requesting accommodations for a disability must be registered and certified through the Willamette University Disability Services Office. Students seeking accommodations must contact the Disabilities Services Office at 503.370.6471 or via http://www.willamette.edu/dept/disability, Bishop Health Center.  Atkinson students already approved for testing accommodations must notify Janet Jobes, Atkinson Recorder, at least two weeks prior to all scheduled tests for which they need accommodation.
COURSE SCHEDULE

	Day
	Date
	#
	Topic
	Required readings and assignments


	Optional Readings
	In case you missed this class session, maximize your learning in the following ways:

	M
	8/27
	1
	Overview of the course 
Introduction to managing organizations


	 Read 
GSM 540 syllabus

Just for the record, "Read" means …study, analyze, ponder, digest, question, compare with previous materials and ideas, internalize.  Actually, it doesn't mean merely "read.

	Read

Matthew S. (2006). "The management myth," The Atlantic Monthly, June: 80-87. (Available in library reading packet)
Nicholson, N. (1998). "How hardwired is human behavior?" Harvard Business Review, August: 135-147. (Available through the Hatfield Library website)
	Read 

The syllabus!

	W
	8/29
	2
	The new world of work
	Prepare vignette
Scouting talent at Google (www.willamette.edu/mba/global_hr)

	Read

Cover Story “The future of work,” (2007). Business Week, August 20. (Available through the Hatfield Library website)

	Vignette

Prepare your answers to the guided reading questions at the end of the vignette.

	M
	9/3
	
	No class: Labor day holiday
	
	
	

	W
	9/5
	3
	The new organization
Quiz 1
	Read 

Ancona et al.: 

M1-10 to M1-22

M1-30 to M1-45

Complete exercise 

Mapping your organization.

M1-27 to M1-28

Send out
RBS emails
	Read

Changes in the American workplace: pp. 25-79 in O’Toole, J. & Lawler, E. (2006). The New American Workplace. New York: Palgrave McMillan. (Available in the reading packet). 

	Exercise

Complete the “mapping your organization” exercise and contrast your answers with the readings.

	M
	9/10
	4
	The strategic lens: differentiation—organizational design
Quiz 2

	Read 

Ancona et al.: 

M2-8 to M2-27


	Note 
We only deal with org design in a very introductory manner as it is covered extensively in GSM 541.


	Application

Based on the Ancona et al. readings, complete a table with the different forms of organizational structures (as row headings) and description, strengths and weaknesses (as column headings). 

Vignette 

Prepare your answers to the guided reading questions at the end of the vignette.

	W
	9/12
	5
	The strategic lens: integration—glue technology


	Prepare vignette 

From StarUSA to StarGlobal, 2002.
(Available on ClassTools in Case folder)

	Read

Coordinating mechanism: Using the technology of organizational glue: pp. 305-348 in Evans, P., Pucik, V. & Barsoux, J.L. (2002). The Global Challenge. New York, NY: McGraw Hill/Irwin.
(Available in the reading packet).

	Vignette

Prepare your answers to the guided reading questions at the end of the vignette.

	F

All day session
	9/14

9:00am-11:40 pm


	6
	Teams, teamwork and team roles

Quiz 3
Assessment: 

· Myers-Briggs cognitive self

· Belbin® team roles 
	Read 

Ancona et al.: 

 M3-10 to M3-16

 M4-11 to M4-25

 M5-8   to M5-24

Complete exercise
Cognitive style assessment

Ancona et al.

M4-6 to M4-9 
	Read

Malhotra, A. et al. (2007). "Leading virtual teams," Academy of Management Perspectives, February: 60-70. (Available through the Hatfield Library website)
Read about the Belbin Team roles at www.belbin.com

	Assessment

Complete the “cognitive style assessment” exercise and identify what your style means in terms of self knowledge and working with others 

Identify and justify your preferred (and secondary) team role and its strengths and allowable weaknesses.

	F
	9/14
1:00 pm-

2:40
	7
	Performance management


	Prepare vignette 

“Open exchange” at dmg world media.
(www.willamette.edu/mba/global_hr)

Prepare case 

Performance evaluation at Safeway Inc. 

(Available on ClassTools in Case folder)
Pick up in class
Carver state hospital role


	Read

Cascio, W. (1982). "Scientific, operational, and legal imperative of workable performance appraisal system," Public Personnel Management, 11:367-375. (Available through the Hatfield Library website)
Pulakos, E.D. (2004) Performance management: A roadmap for developing, implementing and evaluating performance management systems. Alexandria, VA: The SHRM Foundation.
(Available in the reading packet).

	Vignette

Prepare your answers to the guided reading questions at the end of the vignette.

Case

Prepare a write-up of the case.



	M
	9/17
	
	No class


	Made up on 9/14 (session 6)
	
	

	W
	9/19
	
	No class


	Made up on 9/14 (session 6)

	
	

	M
	9/24
	8
	The political lens: 

Negotiation
Quiz 4
Exercise: 

Carver state hospital 


	Read 

Ancona et al.: 

M2-23 to M2-46

Prepare exercise
Assigned role in  

Carver state hospital exercise

Turn in assignment
RBS exercise (electronically or before 8:00 am).
	Read

Stakeholders, constituents, and interests: pp. 57-69 in Cohen, S. Negotiating Skills for Managers (2002). New York, NY: McGraw-Hill.
(Available in the reading packet).
Developing a strategy using the interest map: pp. 70-83 in Cohen, S. Negotiating Skills for Managers (2002). New York, NY: McGraw-Hill.
(Available in the reading packet).

	Exercise 

Develop a stakeholder map identifying the interest of three parties (HR director, line manager and employee) with regard to the introduction of flextime.

	W
	9/26
	9
	The cultural lens: The meaning of culture

Quiz 5

Exercise:

Skills for the intercultural manager 
	Read

Ancona et al.: 

M2-57 to M2-67

Turn in assignment
ARM #1: PACE organization  (electronically on or before 8:00 am) 


	Read

Relationships and rules: pp. 29-46 in Trompenaars, F. & Hampden-Turner, C. (1996). Riding the Waves of Culture. London: Nicholas Brealy.
(Available in the reading packet).
The group and the individual: pp. 47-62 in: Trompenaars, F. & Hampden-Turner, C. (1996). Riding the Waves of Culture. London: Nicholas Brealy.
(Available in the reading packet).

	Exercise
Read, “International expansion for a local U.S. accounting firm,”  vignette (available on ClassTools)
Use the scores of Hofstede’s value dimensions (India and USA) and discuss the implications of the cultural differences for managing the people in the firm.  

	M
	10/1
	10
	Cross-cultural management
	Prepare case 

Strategic global HR at Teva Pharmaceuticals.
(Available on ClassTools in Case folder)

	Read

European and American cultural behaviours: How we perceive each other: pp. 16-17 in Hoecklin, L. (1995). Managing Cultural Differences: Strategies for Competitive Advantage. Wokinham, England: Addison-Wesley Publishing Company.

(Available in the reading packet).

	Case

Prepare a written write-up of the case.



	W
	10/3
	11
	Organizational culture
Quiz 6

	Read
Ancona et al.: 

M2-67 to M2-78

Prepare case 

Disneyland from California to Paris via Tokyo. 

Ancona et al.: M10-4 to M10-55
	Vignette
Post-merger integration at Teva Pharmaceuticals.
(www.willamette.edu/mba/global_hr)


	Case

Prepare a written write-up of the case.



	M
	10/8


	12
	Managing oneself: 

Assessing and building on strengths

Exercise:

Reflective best self 


	Read

Drucker, P. (2005). "Managing oneself," Harvard Business Review, 83(1): 100-109. (Available through the Hatfield Library website)

	Read

Robert, L.M. et al. (2005). 
"How to play to your strengths," Harvard Business Review, 83(1): 5-80.  (Available through the Hatfield Library website)
	

	W
	10/10


	13
	Managing oneself:

Building brand

Exercise

Elevator pitch

Resume 
	Prepare vignette
Career Development at IBM.
(www.willamette.edu/mba/global_hr)


	
	Vignette

Prepare your answers to the guided reading questions at the end of the vignette.

	M
	10/15
	
	No class: IKEWs 


	
	
	

	W
	10/17
	
	No class: IKEWs 


	
	
	

	M
	10/22
	
	Midterm exam during regular class session
	Study for test
All material from 8/27 – 10/10.

Avolio & Luthans: Chapters 1-5 

	
	

	W
	10/24
	14
	Strategic performance  and action plans 

Exercise: 

Action plans (development and performance improvement plans).
See action plan template on ClassTool
	Turn in assignment
ARM 2: Peer performance assessment 

(electronically on or before 8:00 am PT)


	Read

Ghoshal, S. & Bruch, H. (2004). 
"Reclaim your job," Harvard Business Review, March, 41-45.  (Available through the Hatfield Library website)
	

	M
	10/29
	15
	Talent management:

Acquiring and developing talent 
Quiz 7


	Read

Ancona et al.: 

M7-29 to M7-36

Prepare case 

Microsoft: Competing on Talent. Christopher Bartlett and Meg Wonzy

(Available through University Readers)
	Read

Forman, D. (2007). Integrating Talent Management Across the Enterprise. Human Capital Institute. (Available on ClassTools in Reading folder)

	Case

Prepare a write-up of the case. 



	W
	10/31
	16
	Recruitment and selection: 

Exercise:
Interviewing
	Turn in assignment
Strategic performance plan, including resume (electronically on or before 8:00 am PT).


	Read

Pulakos, E. (2005).Selection Assessment Methods: A Guide to Implementing Formal Assessments to Build a High Quality Workforce. Alexandria, VA: The SHRM Foundation.
(Available in the reading packet).

	

	M
	11/5
	17
	Managing the employment relationship
	Pick up in class

Nora Watson
	Read


	

	W
	11/7
	18
	Leadership 
	
	Read

Collins, J. (2001). "Level 5 leadership: The triumph of humility and fierce resolve" Harvard Business Review, January: 66-76. (Available through the Hatfield Library website)
	

	M
	11/12
	19
	Leadership development
	Read
Avolio & Luthans,
Chapter 8

	Read

Rooke, D. & Torbert, W.R. (2005). "Transformations of Leadership?" Harvard Business Review, April: 67-76. (Available through the Hatfield Library website)
	

	W
	11/14
	20
	Motivation 


	Read 

Nora Watson
	Read

Herzberg, F, (2003). “One More time: How Do You Motivate Employees?”
Harvard Business Review, January (Available through the Hatfield Library website)
	

	M
	11/19
	21
	Employee engagement
	Read 

Ancona et al.:

M7-12 to M7-24


	Read

Vance, R. (2006). Employee Engagement and Commitment: A guide to Understanding, Measuring and Increasing Engagement in Your Organization. Alexandria, VA: The SHRM Foundation.

(Available in the reading packet).

	

	W
	11/21
	22
	Mentoring and coaching

Performance feedback

Exercise

Learning styles
	
	Read

Mentoring in practice. PP. 368-369 in: Business: The Ultimate Resource. Perseus Publishing, 2002.
	

	M
	11/26
	
	No class


	Made up on 9/14 (session 7)
	
	

	W
	11/28
	
	No class


	Made up on 9/14 (session 7)


	
	

	M
	12/3
	23
	Work-life balance

Quiz 8

Exercise
"The case of the part-time partner."


	Read 

Ancona et al.

M7-44 to M7-52

Prepare vignette:

Flexibility at PriceWaterhouseCoopers.
(www.willamette.edu/mba/global_hr)


	Read

Bauza, M. (2006).
"Decreased work loads aid firms, employees?" Wall Street Journal, February 5: 1E. (Available through the Hatfield Library website)
	Exercise

Identify the positions of the various stakeholders in the case of the part-time partner.

Vignette

Prepare your answers to the guided reading questions at the end of the vignette.

	W
	12/5
	25
	Ethics 

Course evaluations

In-class course evaluations


	Turn in 

Peer evaluation grades due electronically on or before 8:00 am PT


	Read

Badaracco, J.L. (1998). "The discipline of building character?" Harvard Business Review, March-April: 115-124. (Available through the Hatfield Library website)
	

	T
	12/11
10:00 am – 11:30 am
	
	Final Exam


	Study for test
Comprehensive: All course materials.


	
	


� A copy of the textbooks is available on reserve in the library (2-hour checkout window).


� See course schedule for assigned readings by date throughout the semester.





� Note that “freeriding” should not be tolerated by team members. You are strongly encouraged to manage freeriders in your team by discussing their behavior with them in a constructive manner, and getting advice from your PACE TA’s and faculty. The team performance grade is your final mechanism to discourage freeriding.


 �The “Fatal Error” policy is posted on ClassTools.


� Purchase this case through www.universityreaders.com.
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