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Atkinson Graduate School of Management
Early Career MBA Program

GSM 506A:  Managing Organizations - Human Resources
Fall 2008
Professor:
Lisbeth M. Claus, Ph.D., SPHR, GPHR



Place and time:
KLH Monday-Wednesday 8:00 am – 9:30 am

Office:
Mudd 212 (faculty)



Office hours:
Monday-Wednesday 12:30 PM-1:30 PM

and by appointment 

Office phone:

(503) 370-6111





E-mail:

lclaus@willamette.edu


COURSE DESCRIPTION

GSM506A (first half of the semester) and GSM506B (second half of the semester) focus on management issues as they apply to the private, public and not-for-profit sectors. GSM 506A uses a micro/meso approach and focuses on individuals and groups in organizations and related HR management processes. GSM 506B uses a macro approach and focuses on organizational design, change processes, and the broader context in which organizations operate. These management courses should make you a more effective manager, independently of the employment sector that you choose to you pursue.

The goal of GSM506A is to enhance your knowledge of management concepts and theories so that you can increase organizational effectiveness by better managing yourself, other individuals, teams and stakeholders of the organization. This course also focuses on how to diagnose and analyze individual and group behavior from different perspectives (using strategic, political and cultural lenses) and how to prescribe appropriate courses of managerial action. As part of this course, you will also become familiar with a number of assessment tools and use interactive class exercises to develop your managerial skills. Selected cases and real life vignettes are used to apply management concepts to real-world applications. You will learn from your own pre-class readings and your interactions with a diverse group of peers.

LEARNING OBJECTIVES

Upon completion of this course, you will be able to:

1. Diagnose and analyze individual and group behavior from different perspectives (strategic, political and cultural lenses) and prescribe appropriate courses of managerial action.

2. Relate theories of leadership to specific leadership development interventions in private, public and non-profit organizations.

3. Link motivation theories to the engagement of individuals and teams in private, public and non-profit organizations.

4. Interpret results from self assessment tests (Myers-Briggs, Belbin Team Roles, Learning Styles, Best Reflective Self, Learning Styles) and develop appropriate strategies for managing yourself, being managed and managing others in organizations.

5. Develop (facilitate the development of) an action plan for development and performance improvement of self and others in organizations.

6. Identify the role of the manager in attracting and developing talent for the organization and support recruitment, selection and development processes of private, public and non-profit organizations.

7. Manage the employment relationship in a sustainable manner in terms of performance management, team work, motivation, engagement, and leadership development.

REQUIRED TEXTS
       


· Deborah Ancona, Thomas Kochan, Maureen Scully, John Van Maanen, and D. Eleanor Westney, Managing for the Future: Organizational Behavior & Processes (3rd Ed.).  Cincinnati, Ohio: South-Western College Publishing, 2005

CLASS LECTURES

· Lisbeth Claus, GSM506A Managing Organizations/HR, Fall 2008 version. Available on ClassTools in pdf format.

CASES & VIGNETTES

· All instructional vignettes are available free of charge at www.willamette.edu/agms/global_HR  
Username and password will be communicated in class.
 

· The Teva and Safeway cases are available on ClassTools.
· The Microsoft case must be purchased through www.universityreaders.com. 
· Nora Watson will be distributed in class.
· The case of the part-time worker is in Ancona et al. M4-6 to M4-9.
PSYCHOMETRIC TESTS AND IN-CLASS EXERCISES

We will use student versions of a number of psychometric tests (e.g., Myers-Briggs Cognitive Self-Assessment, Belbin Team Roles, and Best Reflective Self). These tests may require preparation outside of class. If preparation is needed prior to class, it is indicated on the syllabus. We will also conduct a number of in-class exercises aimed at managerial skill practice development. 

OPTIONAL READINGS

For those students who wish to augment their learning, I have assigned a number of optional readings. While exam questions are based on the required text, slides, and material covered in class, these additional readings may help you get a better grasp of the management concepts covered in this course. Most of these readings are available electronically through the Hatfield library (Business Source Premier under databases) or in a two-hour reserve reading packet at the circulation desk. 

INDIVIDUAL ASSIGNMENTS
Cognitive Style Assessment

Bring hard copy of your assessment to class on August 27.

Hofstede’s Cultural Value Dimension

Use the template posted in ClassTools to complete the assignment. 
Place the completed assignment in the appropriate hand-in folder on ClassTools no later than Sep 8, 7:59 am.
Reflective Best Self Exercise

Although this exercise is debriefed in class, it must be started in advance. 
A guide for the exercise is posted on ClassTools.
Important deadlines are:

· August 27: Send out emails to at least 10 feedback sources

· September 8: Receive feedback

· September 14:  Place common theme table and self-portrait in the appropriate hand-in folder on ClassTools (no later than September 14, 7:59 am)

Vignettes: (you must prepare each vignette before class but only turn in a write-up for one vignette of your choice)
1. dmg  (place in the appropriate hand-in folder on ClassTools no later than 9/24, 7:59 am)
2. Google (place in the appropriate hand-in folder on ClassTools no later than 10/6, 7:59 am)
3. Best Buy (place in the appropriate hand-in folder on ClassTools no later than 10/8, 7:59 am)

Cases: (you must prepare each case for class but only turn in a write-up for one case of your choice)
1. Teva (place in the appropriate hand-in folder on ClassTools (no later than 9/10, 7:59 am)

2. Safeway (place in the appropriate hand-in folder on ClassTools no later than 9/22, 7:59 am)

3. Microsoft (place in the appropriate hand-in folder on ClassTools no later than 10/1, 7:59 am)

EVALUATION

Your final grade consists of the following components weighted accordingly:
· Vignette write-up




10 %



· Hofstede value dimensions 


10 %

· Reflective best self exercise 


10 %

· Case write-up




20 %

· Tests (2 x 25) 




50 %











  

ADMINISTRATIVE NOTES
Attendance: Class attendance and interactive participation (through Q&A, exercises, etc.) are essential components of learning in this course.  
Class Preparation: For optimal learning and class participation, you are expected to have read the required readings prior to attending class. 

Use of Laptops: Laptop computers provide a useful note-taking vehicle.  Wireless connection to the Internet also affords us a useful way to check on the current status of various organizations that we consider in reading, discussion, or in case analyses. I encourage both uses. Please note, however, that the in-class use of laptops in activities unrelated to the course will not be tolerated as it violates the school’s policy on Expectations of Conduct.
ClassTools Postings: Each of us is responsible for information posted on AGSM ClassTools. Check the site regularly. 

Handing in Assignments: All individual assignments are handed in electronically in the appropriate Hand-Ins folder on ClassTools. Please use your student ID number as file name and post it into the appropriate folder in order to facilitate the management of the assignments. Do not email your assignments to the instructor! She will delete it from her BlackBerry™ without reservation! Also, note the required date and time of submission on the syllabus. “Late” submissions will not be accepted. For exceptional circumstances, contact the instructor. 
Expectations of Conduct: I subscribe to the Expectations of Conduct, found on the Atkinson IntraWeb.  Please familiarize yourself with its precepts; I take your participation in this course as evidence of your commitment to them. 
Reasonable Accommodations: Students requesting accommodations for a disability must be registered and certified through the Willamette University Disability Services Office. Students seeking accommodations must contact the Disabilities Services Office at 503.370.6471 or via http://www.willamette.edu/dept/disability, Bishop Health Center.  Atkinson students already approved for testing accommodations must notify Janet Jobes, Atkinson Recorder, at least two weeks prior to all scheduled tests for which they need accommodation.
COURSE SCHEDULE

	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	8/25
	Overview of the course 

Introduction to managing organizations and the three lenses

The new world of work
	 Read 

GSM 540 syllabus

Start Reflective Best Self Exercise

	Read
Nicholson, N. (1998). "How hardwired is human behavior?" Harvard Business Review, August: 135-147. (Available through the Hatfield Library website)


	W
	8/27
	Teams, teamwork and team roles

 
	Read 

Ancona et al.: 

 M3-10 to M3-16

 M4-11 to M4-25

 M5-8   to M5-24

Complete exercise
Cognitive style assessment

Ancona et al.

M4-6 to M4-9 
	Read

Malhotra, A. et al. (2007). "Leading virtual teams," Academy of Management Perspectives, February: 60-70. (Available through the Hatfield Library website)

Read about the Belbin Team roles at www.belbin.com



	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	9/1
	No class (Labor Day)


	
	

	W
	9/3
	The cultural lens: The meaning of culture

 
	Read

Ancona et al.: 

M2-57 to M2-67
To be determined: 
Guide to Cross-Cultural Communication.
 
	Read

Relationships and rules: pp. 29-46 in Trompenaars, F. & Hampden-Turner, C. (1996). Riding the Waves of Culture. London: Nicholas Brealy.

(Available in the reading packet).
The group and the individual: pp. 47-62 in: Trompenaars, F. & Hampden-Turner, C. (1996). Riding the Waves of Culture. London: Nicholas Brealy.

(Available in the reading packet).


	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	9/8
	The cultural lens:

Crosscultural skills


	 Prepare:

Go to http://www.geert-hofstede.com/hofstede_dimensions.php
Select six countries: one country from each continent (North America, Europe, Asia, Africa, South America) plus your home country, identify the scores on Hofstede’s value dimensions and discuss the implications of the cultural differences for managing the people in the firm.  


	Read

European and American cultural behaviours: How we perceive each other: pp. 16-17 in Hoecklin, L. (1995). Managing Cultural Differences: Strategies for Competitive Advantage. Wokinham, England: Addison-Wesley Publishing Company.

(Available in the reading packet).


	W
	9/10
	The cultural lens: 
Acquiring cultural savvy

	Prepare case 

Strategic global HR at Teva Pharmaceuticals.

(Available on ClassTools in Case folder)

Prepare case write-up.


	


	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	9/15
	Managing oneself: 

· Assessing and building on strengths

· Building one’s brand


	Read

Drucker, P. (2005). "Managing oneself," Harvard Business Review, 83(1): 100-109. (Available through the Hatfield Library website)

Prepare 

Reflective Best Self template


	Robert, L.M. et al. (2005). 
"How to play to your strengths," Harvard Business Review, 83(1): 5-80.  (Available through the Hatfield Library website)

	W
	9/17
	Test
	All materials covered so far
	


	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	9/22
	Performance management: Designing and implementing the PM system


	Prepare case 

Performance evaluation at Safeway Inc. (Available on ClassTools in Case folder)
Prepare case write-up.


	Read

Cascio, W. (1982). "Scientific, operational, and legal imperative of workable performance appraisal system," Public Personnel Management, 11:367-375. (Available through the Hatfield Library website)



	W
	9/24
	Performance management: Feedback and development

Exercise: 

Action plans (development and performance improvement plans).


	Prepare vignette 

“Open exchange” at dmg world media.

(www.willamette.edu/mba/global_hr)

Review vignette and prepare your answers to the guided reading questions.


	Pulakos, E.D. (2004) Performance management: A roadmap for developing, implementing and evaluating performance management systems. Alexandria, VA: The SHRM Foundation.

(Available in the reading packet).



	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	9/29
	Leadership and leadership development
	Read
Collins, J. (2001). "Level 5 leadership: The triumph of humility and fierce resolve" Harvard Business Review, January: 66-76. (Available through the Hatfield Library website)
	Read

Rooke, D. & Torbert, W.R. (2005). "Transformations of Leadership?" Harvard Business Review, April: 67-76. (Available through the Hatfield Library website)

	W
	10/1
	Talent management: Acquiring talent (recruitment and selection)
	Read

Ancona et al.: 

M7-29 to M7-36

Prepare case 

Microsoft: Competing on Talent. Christopher Bartlett and Meg Wonzy

(Available through University Readers)

Prepare case write-up.
	Read

Forman, D. (2007). Integrating Talent Management Across the Enterprise. Human Capital Institute. (Available on ClassTools in Reading folder)




	Day
	Date
	Topic
	Required readings and assignments


	Optional readings

	M
	10/6
	Talent management: Deploy and engage talent

Exercise
Nora Watson


	Read 

Nora Watson

Prepare vignette:

Life, liberty and the pursuit of Happiness at Google.

(www.willamette.edu/mba/global_hr)
Review vignette and prepare your answers to the guided reading questions.


	Read

Herzberg, F, (2003). “One More time: How Do You Motivate Employees?”
Harvard Business Review, January (Available through the Hatfield Library website)

	W
	10/8
	Talent management: Develop and retain talent

Exercise
The case of the part-time partner


	Read:

Ancona et al. M7-44 to M7-52
Prepare vignette:

ROWE at Best Buy. (www.willamette.edu/mba/global_hr)
Review vignette and prepare your answers to the guided reading questions.


	

	M
	10/13
	No class (IKEWs)
	
	

	W
	10/15
	Final
	All materials covered since 9/22
	


� A copy of the textbooks is available on reserve in the library (2-hour checkout window). Note that 506A and 506B use the same textbook.


� Just for the record, "Read" means …study, analyze, ponder, digest, question, compare with previous materials and ideas, internalize.  Actually, it doesn't mean merely "read.
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