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COURSE OBJECTIVES

This course seeks to improve understanding of the global context of international business and to develop international and global business skills. In particular, this course aims to improve awareness and understanding of economic, institutional, political, and cultural issues pertinent to business, markets, policies, and trade in Latin America and Asia.  In addition, it trains students as global managers by allowing them to compare and contrast the U.S. business experience with that of various Pacific Rim and Latin American countries and industries.  The course further seeks to teach patterns of competition in world markets through examination of specific industries and firms. The overall objectives of the course are to develop skills for analyzing business challenges and opportunities in the international context and for preparing strategies for responding to those challenges and opportunities. 
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PEDAGOGY AND LEARNING METHODS
The course has four interrelated learning components:

1.  COMMON CLASS SESSIONS
This first component the course consists of four common sessions (for all PRIME countries) focusing on the analysis of the global business environment and how this environment affects business decisions (1/18 – 4/9). These sessions examine how to assess the economic, institutional, and business environment of different countries and how to find data relevant to international business. The challenges and opportunities of doing business in an age of globalization will also be highlighted during this component of the course. General frameworks for understanding international business issues will be presented. Finally, questions related to this component of the course will be included on the PRIME exams.
2.  COUNTRY-SPECIFIC CLASS SESSIONS
The second component of the course is a series of country-specific lectures, discussions, and readings on the cultural and social context of international business, the economic and political environment of international business (including key trade and investment issues), and the implications of these contextual factors for managerial decision-making and business practices (3/10 - 5/12).  General frameworks for understanding international business issues will be presented along with applications to a given country or pair of countries. Finally, exams on the country-specific material are given at various points during the term. 

3.  TEAM RESEARCH PROJECT
A. Group Projects

The third component of the course is a research project focusing on a Pacific Rim or Latin American industry-specific and company-specific business issue.  In this effort, both GSBA 580: PRIME and GSBA 515: Global Strategy will focus on the same industry. The GSBA 515: Global Strategy project will focus on the industry globally. The GSBA 580: PRIME project will focus on country/company-specific analyses and recommendations. Student teams will be assigned to a project, and this team assignment will be used for both courses. Deliverables required are 1) a Group Project Proposal Memo (3/31), 2) a Briefing Book Paper (3/31), 3) a Preliminary Project Presentation (4/16 or 4/25), 3) an In-Class Project Presentation (5/7 or 5/9), 4) an In-Country Project Presentation (5/18 - 5/24), and 5) a Group Project Report (5/28) (see sections later in this syllabus for further information on each deliverable).

B. Group Project Team Meetings

The first Group Project Team Meeting with your faculty (on 4/2) is mandatory for all teams. Project Teams should schedule times to meet with faculty at other points during the course for project advising and feedback (as required by faculty). 

C. Group Project Presentations

Three days during the course of the term have been blocked out for PRIME Presentations. A Preliminary Project Presentation will be given (on 4/16 or 4/25). In-Class Project Presentations will be given (on 5/7 or 5/9). Finally, during the field trip to the PRIME countries, In-Country Project Presentations will be given for the managers of the companies visited (on 5/18-5/24). 

4.  INTERNATIONAL FIELD TRIP
The fourth component of the course is an international field trip to selected companies and institutions in a particular Pacific Rim country or pair of countries (5/18-5/24).  The field trip provides an experiential learning environment in which to integrate all components of the course.  The trip consists of a weeklong schedule of on-site visits to inspect the operations of and to interview the senior managers of the companies and institutions that are hosting us.  In addition, the results of the team research projects will be presented at these on-site visits. The field trip is an intense business experience with a grueling, but exciting, all-day schedule.  All participants are expected to actively participate during all visits on the field trip. 

GRADING

The grading for GSBA 580: PRIME is as follows:

15%
Participation

  5%
Briefing Book Paper

30%
Country-Specific Exams

50%
Group Project – Company Research Project

5%
Project Presentation – In-Class

10%
Project Presentation – In-Country

25%
Project Report

10%
Project Peer Evaluations

Attendance and active participation at all sessions both in-class sessions and in-country site visits are expected. One unexcused absence can result in a failing grade (C-or below) in the GSBA 580: PRIME course.   Missing an in-country site visit will only be excused for medical reasons with a written note from a physician.

IMPORTANT DATES
January 18 (Fri.)
PRIME Common Session #1




Globalization and its Impacts on Businesses and Countries




An Introduction to Global Analysis



Prof. Voigt

March 3 (Mon.)
PRIME Common Session # 2


The Relationship between Companies, Markets, and Institutional Environments of Countries


Prof. Voigt

March 10, 11, 12, or 14
PRIME Country-Specific Session #1

(Mon., Tues., Wed., Fri.)

March 24 (Mon.)
PRIME Common Session # 3

Global Decision-Making with Data


Crocker Librarians


(Bring Notebook Computers to this session)

March 28 (Fri.)
PRIME Country-Specific Session #2

March 31 (Mon., By 6 P.M.)
Group Project Proposal Memo Due

(E-mail electronic copies to your PRIME faculty by 6 P.M.)

Briefing Book Paper Due

(Submit Three Hardcopies to PRIME office at Bridge Hall 310 and e-mail electronic copies to the PRIME office at PRIME@marshall.usc.edu and your PRIME faculty by 6 P.M.)

April 2 (Wed.)
Group Project Team Meetings with Faculty (Mandatory)

April 4 (Fri.)
PRIME Country-Specific Session #3

April 7 - 10 (Mon. – Thurs.)
Group Project Team Meetings with Faculty (As Required by Faculty)

April 9 (Wed.)
PRIME Common Session #4


The Institutional Environments of Countries and Corporate Governance


Prof. DeFond

April 16 (Wed.)
Preliminary Project Presentations

(Submit Three Hardcopies of Oral Presentation PowerPoint Slides to Faculty at Beginning of Class)

Or PRIME Country-Specific Sessions #4 and #5

April 25 (Fri.)
PRIME Country-Specific Sessions #4 and #5

Or Preliminary Project Presentations

(Submit Three Hardcopies of Oral Presentation PowerPoint Slides to Faculty at Beginning of Class)

May 2 (Fri.)
PRIME Country-Specific Session #6
May 7 or 9 (Wed., Fri.)

Project Presentations – In-Class



(Submit Three Hardcopies of Oral Presentation PowerPoint

Slides to Faculty at Beginning of Class)

May 12 (Mon.)
PRIME Country-Specific Session #7

Last PRIME Exam


Trip Talk

May 14 (Wed.)
Group Project Team Meetings with Faculty – Project Revisions (As Required by Faculty)

May 15 or 16 (Thurs., Fri.) 
Depart from LAX to PRIME Country Destinations 

Week of May 18 to 24 

Meetings and Company Visits in PRIME Country

Destinations


Group Project Presentations – In-Country

(Submit Three Hardcopies of Oral Presentation PowerPoint Slides to Faculty at Beginning of Presentation)

May 23 (Fri.) 


Group Project Peer Evaluations Due





(Submit One Hardcopy to Trip Staff Member)

May 25 (Sun.)
Return to LAX from PRIME Destination Countries

May 28 (Wed., By 5 P.M.)

Group Project Report Due


(E-mail electronic copies to PRIME office at PRIME@marshall.usc.edu and your PRIME faculty by 5:00 P.M. Pacific Daylight Savings Time)

EXAMS
To test your knowledge of the course material, in-class exams will be given at various points during the term.  The exams, worth 30% of the course grade, will be based on in-class lectures and discussions, the assigned reading materials and cases, and the briefing book papers. While most of the questions on the exams will be related to the Country-Specific Sessions, some of the questions will focus on material from the Common Sessions. 
PARTICIPATION
The course will move through material relatively quickly.  Thus, it is very important that you attend and be prepared for every pre-trip class session and every on-site visit.  It is also very important that you actively participate at every pre-trip class session and every on-site visit.  In this regard, you should come to class prepared to discuss the assigned readings and cases before each class session. During the trip, you should prepare several questions to ask in advance of every on-site visit to be ready to participate in the meetings with the managers of the companies we will visit.  Participation will be assessed using the following criteria (among others):

· The overall quality and quantity of participation during class sessions, during meetings with faculty, and during on-site visits.

· There are days during the field trip when individual members of groups will have their participation scrutinized in greater detail than usual.  Specifically, each group is assigned a project linked to a company in a certain industry.  On the day that this company is visited, individual members of the group assigned to the company will be expected to be especially active participants. However, it is expected that you will participate during all of the company visits. Your participation score will be based on your participation at all company visits, not just participation at your group’s company.
· Quality of questions prepared in advance of sessions (as evidenced by quality of questions and comments during sessions).

· The quality of contributions made during pre-trip class discussion of cases, readings, and other course material.

· Attendance sign-up sheets will be passed around class during each pre-trip session.  Make sure that you record your presence with your signature to avoid losing participation points.  During the field trip, the faculty and staff assigned to your site will keep track of attendance and participation at on-site activities.  

· Bad behavior automatically leads to negative participation points:  This course requires attendance at all in-class pre-trip sessions and at all in-country on-site activities.  Missing an in-class pre-trip session or an in-country site visit is an especially serious matter. One unexcused absence can result in a failing grade (C-or below) of the GSBA 580: PRIME course.  Missing an in-country site visit will only be excused for medical reasons with a written note from a physician.

· As with all core courses, you must use your name card and sit in your assigned seat at all times. In short, no name card can lead to no credit for your contributions.  All conditions described in the Marshall MBA Code of Honor apply to this course. 
· During the international field trip, it is very important to be prompt every day for scheduled departure times.  In consideration of the managers who will be hosting us, it is also very important that you remain awake and alert during all sessions. The faculty assigned to your field trip will lower your participation points for lack of promptness or not staying awake and alert during all sessions.

· During the international field trip, you are a representative of the USC Marshall School of Business and your behavior during the trip affects the reputation of USC and the Marshall School. Therefore, you are expected to behave professionally during the trip. Inappropriate behavior during the field trip (e.g., unprofessional behavior, disruptive or disrespectful behavior, drunkenness, etc.) will result in receiving a failing grade for the course, being asked to leave the trip, and disciplinary action upon return. Violations of the University Student Conduct Code (see SCampus, the USC Student Guidebook, at http://web-app.usc.edu/scampus/) will be referred to the Office of Student Judicial Affairs and Community Standards (see http://www.usc.edu/student-affairs/SJACS/).

READING MATERIALS
You will receive a course reader with articles and cases pertinent to understanding the country or countries you will be visiting. You will also receive a briefing book with background information about all of the companies and industries you will be visiting. The briefing book will consist of the briefing book papers you and your classmates will prepare. 

It is highly recommended that you keep abreast of Pacific Rim and Latin American trade and financial market developments, indicators, and policy.  The Wall Street Journal, The Economist, Financial Times of London, Business Week, and other business periodicals provide ongoing analyses of developments in Pacific Rim and Latin American markets. 

SOURCES OF DATA
You should make good use of both secondary and primary sources of data for completing your assignments. The USC library system has substantial amounts of online and print references related to international business. The Marshall School Crocker Library has developed a set of International Resources for PRIME with references to relevant sources of data available through the university. Please consult these International Resources, which can be accessed through the Crocker Library web site (the Crocker Library web site can be found by going to the Marshall School home page, clicking on “Academic Services,” and then clicking on “Library”). On the Crocker Library web site, click on “Research Guides,” then under the “Starting Points” section click on “International Resources.” On the International Resources page, please refer to both the PRIME section and the General International Business Resources section. In addition to the Crocker Library web site, there are other sources of data that are listed on the PRIME web site (www.marshall.usc.edu/prime), which can be found by clicking on your country or pair of countries under the Destinations section.

In addition to secondary sources of data, you will have opportunities before the country visits and during the country visits to gain access to primary sources of data. Before the country visits, you can conduct interviews or surveys with industry experts, customers, or others who have information relevant to your company, industry, and project. During the country visits when visiting the company relevant to your project, you will have the opportunity to gather information from managers at that firm. If possible, you should also try to collect other sources of primary data during the trip. You might visit retail outlets relevant to the industry you are studying to see how products are sold in your target country; for example, if studying the auto industry, you might visit car dealerships or if studying packaged foods or drinks, you might visit some grocery stores. You might also try to find and talk to other people in your PRIME country who have information relevant to your company, industry, and project.

ACADEMIC INTEGRITY

USC seeks to maintain an optimal learning environment. General principles of academic honesty include the concept of respect for the intellectual property of others, the expectation that individual work will be submitted unless otherwise allowed by an instructor, and the obligations both to protect one’s own academic work from misuse by others as well as to avoid using another’s work as one’s own. All students are expected to understand and abide by these principles. Violations of academic integrity standards will be treated seriously. SCampus, the USC Student Guidebook, contains the university’s academic integrity standards as part of the University Student Conduct Code (see the University Governance section of SCampus at http://web-app.usc.edu/scampus/). Students will be referred to the Office of Student Judicial Affairs and Community Standards for further review, should there be any suspicion of academic dishonesty (see http://www.usc.edu/student-affairs/SJACS/).
STUDENTS WITH DISABILITIES

Any student requesting academic accommodations based on a disability is required to register with Disability Services and Programs (DSP) each semester. A letter of verification for approved accommodations can be obtained from DSP. Please be sure the letter is delivered to your instructor as early in the semester as possible. Your letter must be specific as to the nature of any accommodations granted. DSP is located in STU 301 and is open 8:30AM to 5:00PM, Monday through Friday. The telephone number for DSP is 213-740-0776.

BRIEFING BOOK PAPER

PRIME 2008
Description
This paper is a short analysis of one of the companies and industries you will visit. The emphasis of the paper should be on discussing the key strategic challenges and opportunities confronting your assigned company and industry and understanding the types of important decisions facing managers in your company. The focus of the paper should be on the company and industry in your PRIME country. The purpose of these papers is to prepare yourself for the meetings with companies in your country or countries. By having some familiarity with the companies and industries you will visit, you will be prepared to think about more strategic issues during the company visits and ask more sophisticated questions of the speakers.

The paper should consist of your own interpretation and analysis of the information you collect and should be written in your own words. Cutting and pasting information from other sources should be avoided. Instead of merely repeating the information you collect, you should make sense of the information you collect, interpret the information in terms of the strategic implications for your company and industry, and communicate these points effectively and concisely in the papers.

Briefing book papers should be approximately three pages, single-spaced (five pages is the maximum length). Be sure to cite your sources of information. A template for formatting the briefing book papers is provided so that these papers have a consistent appearance when assembled into a book (see Appendix II for the template).

Deliverable
Briefing book paper (three hardcopies due on March 31, by 6 P.M. to the PRIME office at Bridge Hall 310) and electronic copies through e-mail to PRIME@marshall.usc.edu and your PRIME faculty).

Issues to Address in Briefing Paper
The paper should be divided into five sections corresponding to the following five issues. The focus of the paper should be on your company and industry in your PRIME country.

1) Describe briefly your company and the industry in which it is located.

2) Analyze the major strategic challenges and opportunities facing the industry.

3) Analyze the competitive position of the company in its industry. Analyze the strengths and weaknesses of the company.

4) Analyze the key strategic challenges and opportunities facing the company today and in the future. Discuss the most important decisions facing senior managers in the company.

5) List your sources of information.

GROUP PROJECT

COMPANY RESEARCH PROJECT

PRIME 2008
Description
The rationale for the group project is to understand how to research and analyze one or more challenges or opportunities facing a company in another country and to develop conclusions and recommendations for dealing with the challenges or opportunities.  The overall aim of this project is to develop a detailed company research report, focusing on the challenges or opportunities facing your company and your conclusions and recommendations. It should emphasize analyses instead of description – in other words, the implications of the information you present should be highlighted and made central to your report. Descriptive information should be discussed to set the stage and context for the issues you examine but the analyses of the situation should receive much greater emphasis. Your team should think critically about the problems, challenges, opportunities, or other issues facing your company and should develop your own perspective on the situation facing the company now and in the future.

The intended audience should be managers in the company on which you are focusing. It should be tailored and made specific to the challenges and opportunities facing your company.

In analyzing your company’s problems, challenges, or opportunities, think back to frameworks, concepts, tools, theories, models, and other material learned in your core classes and electives. Use appropriate frameworks, concepts, tools, theories, and models you learned earlier in the MBA program for analyzing and drawing conclusions about your company. 

Deliverables
1) Group Project Proposal Memo (electronic copies due on March 31 by 6 P.M e-mailed to your PRIME faculty).

2) Group Project Preliminary Presentation (three hardcopies of oral presentation PowerPoint slides to faculty at beginning of class on April 16 or 25).

3) Group Project In-Class Presentation (three hardcopies of oral presentation PowerPoint slides to faculty at beginning of class on May 7 or 9).

4) Group Project In-Country Presentation (three hardcopies of oral presentation PowerPoint slides to faculty at beginning of presentation during week of May 18-24.

5) Group Project Peer Evaluations (one hardcopy due on May 23 to trip staff member).

6) Group Project Report (one electronic copy due on May 28 by 5:00 P.M. Pacific Daylight Savings Time through e-mail to PRIME@marshall.usc.edu and your PRIME faculty).

Issues to Address
You have received a rough description of the issues to address for the group project. You should spend the first week of class better defining and specifying the scope of the project, the specific issues to be studied, and the analyses that you will use in carrying out your project. You will then turn in a Group Project Proposal Memo defining and specifying your project, which your advisor needs to approve. In specifying your project, make sure that you will be able to feasibly find sources of data to analyze the issues on which you will focus.

Your GSBA 515: Global Strategy project will focus on the same industry as your GSBA 580: Prime project, and both projects will be completed by the same team. The two projects will be distinct projects, each focusing on a different set of issues. However, the two projects will be complementary to each other, thus, deepening and reinforcing the learning and insights from each project. The GSBA 515: Global Strategy project will focus on an analysis of the industry at the global strategic level. The GSBA 580: PRIME project will focus on company-specific issues. In analyzing the company-specific issues, this project will focus on country-specific and/or functionally-specific issues relevant to your company. Thus, the GSBA 580: PRIME projects will in general focus on in-depth company and industry analyses in one or a small number of different countries.

In the first part of your analyses, you should study the situation facing your company in your PRIME country and other areas of the world as it is relevant to the issues you will analyze in more detail and develop conclusions and recommendations about later in the report. This initial part of your research will set the stage and context for the detailed analyses, conclusions, and recommendations that follow. For example, this initial situation analysis might examine the industry and competitive situation in your PRIME country as it is relevant to the issues on which you will focus. 

Next, you should present research and a full set of analyses that help you better understand the issues facing your company. These analyses should make use of appropriate concepts, frameworks, tools, theories, or models for shedding light on the issues facing your company. Based on these analyses, you should develop conclusions about how your company might approach the problems, challenges, or opportunities you have chosen to study. Finally, you should develop recommendations about how your company might deal with these problems, challenges, or opportunities now and in the future.

General Types of Group Projects
The following are examples of the general types of group projects that can be completed for GSBA 580: PRIME. A given project can combine aspects of more than one type of group project.

A) Benchmark trends and companies in the same industry outside of your PRIME country and then consider the lessons and implications for your company in your PRIME country. The benchmarking can be done on trends and companies in the U.S. and/or other countries outside of your PRIME country. The analyses would lead to recommendations for your company in your PRIME country.

B) Benchmark trends and companies in a different industry than your PRIME industry and then consider the lessons and implications for your company. The analyses would lead to recommendations for your company either in your PRIME country or outside of your PRIME country.

C) Study how your company could enter or expand its business in another country. Typically, this type of project would develop an entry or expansion strategy for the U.S. However, it could develop an entry or expansion strategy for another country (besides the U.S.) outside of the PRIME country. The analyses would lead to a set of recommendations for you company about how to enter or expand their business in the U.S. or another country outside of the PRIME country.

D) Develop a functional strategy for your PRIME country. This type of project would study a particular functional issue in your PRIME country and develop a set of recommendations for dealing with the issue. For example, it could involve developing a marketing launch strategy for a new product or developing a strategy for attracting, training, and retaining critical human resources.

E) Use academic research and theory to analyze an issue facing your company. The analyses would lead to a set of recommendations for your company related to this issue. For example, it could involve using sophisticated financial theories/models in order to make recommendations about your company’s financial structure.

Group Project Proposal Memo

A one to two page group project proposal memo is due by 6 P.M. on March 31. This memo should outline the issues and types of recommendations you will address in your project and the methods and approaches you will use for researching and analyzing the issues. Your memo should be based on the rough project descriptions you have already received. However, you should finalize the rough project description in this memo by being more specific about a) the issues on which you will focus, b) the methods for analyzing those issues, and c) the scope of the project. Since the project should be tailored to the specific situation facing your target company, it is important that you obtain your faculty advisor’s feedback and agreement on the appropriate focus and scope of your project. The group project proposal memo serves as a vehicle for obtaining feedback from your advisor on the direction of your project.

On April 2, your team should meet with your faculty advisor to discuss the proposal and obtain your advisor’s advice and feedback on the proposed direction of your project. After obtaining feedback from your advisor, you should modify your project proposal immediately, before proceeding forward with the project. The memo serves as an agreement between you and your advisor about the appropriate focus, scope, and direction of your group project.

Group Project Report

The group project report is due on May 28 by 5:00 P.M. Pacific Daylight Savings Time through e-mail to the PRIME office at PRIME@marshall.usc.edu and your PRIME faculty. 

The format of the group project report is as follows:

1) Cover (Title) Page (in MS Word).

2) Executive Summary (1-2 pages, single-spaced, in MS Word).

3) Approximately 25-30 annotated PowerPoint slides (more densely packed than typical oral presentation slides).

4) Text in the notes section of PowerPoint for each slide discussing, clarifying, and extending the arguments on the slide and providing transitions (the equivalent of 10-12 pages overall of text single-spaced), which would allow the annotated PowerPoint document to stand on its own as a comprehensive report.

5) List of References.

6) Optional appendices with more detailed supporting information.

7) Your GSBA 515: Global Strategy report attached as an addendum.

This PRIME group project report would be different from the group project in-class and in-country presentations, even though both would cover much of the same material. It would be different from the oral presentation in the following ways: a) it would include more slides than would be possible to use in the oral presentation, b) the content of the slides would be more densely packed than the content of those in the oral presentation, c) the slides would provide detailed written documentation in the Notes section of each slide, and d) it would incorporate additional information gained from the in-country company visit and other research completed during the trip. Thus, the group project report would be more thorough and would incorporate more information and research than the oral presentations. The group project report should also include feedback and additional insights obtained during the group project in-country presentation session with a member of your company’s management team.

The annotated PowerPoint report should be able to thoroughly and persuasively communicate the results of your team’s research, analyses, conclusions, and recommendations. The annotated PowerPoint report would also serve as a reference source of the results of the study for audiences who may want to refer to the report in the future. The report should reflect the integrated thinking of your group as opposed to the assembling together of parts prepared independently by different people. Be sure to reference your sources of information.

The focus of the report should be on your analyses, conclusions, and recommendations, as opposed to pure description of the situation facing your company. Your analyses and interpretations are valued more than mere description and should be emphasized.  You should also do some research about the industry and competitive situation facing your company in your PRIME country and in other parts of the world, but only as it is relevant to understanding the issues and recommendations on which you will be focusing. Three or four slides might focus on this analysis of the background situation facing your company.

The report should consist of your own interpretation and analysis of the information you collect and should be written in your own words. Cutting and pasting information from other sources should be avoided. Instead of merely repeating the information you collect, you should make sense of the information you collect, analyze and interpret the information in terms of the implications for your company’s issues, and communicate these points effectively and concisely in the report. Your team should meet regularly with your advisor and other PRIME faculty to discuss the project and obtain their input and feedback.

Group Project Preliminary Presentation

Each team will give a preliminary project presentation on April 16 or 25. Each presentation should be between 5 and 10 minutes. Please hand in three hardcopies of your PowerPoint slides at the beginning of class.

Group Project In-Class and In-Country Presentations

Each team will make two full group project presentations.  Each presentation should be between 15 and 20 minutes. The first presentation will be done in-class on May 7 or 9.  The second presentation will be done in-country, on-site at your team’s assigned company during the week of May 18 - 24. After the first, in-class presentation, you will receive feedback from the faculty, which you should incorporate into your second, in-country presentation. Therefore, after the first in-class presentation, you should modify, refine, and improve your presentation for delivery to your company in your PRIME country.

The material in the presentations would be a subset of the material from your group project report. It might also draw from material from your GSBA 515: Global Strategy group project. The material in the presentations should focus on the research, analyses, and recommendations that are going to be most valuable to your company and the issues they are confronting.

You will use PowerPoint for your presentations.  However, based on past experience, you may need to have overhead transparencies as a backup to your PowerPoint file, in case a computer and projection system is not available for the in-country presentation.

Group Project Peer Evaluations

Students will be given the peer evaluation form during the week of travel.  This will be due by May 23.  This represents 10% of your grade and is based on two elements:  Your submission of a completed peer evaluation form (2.5% of your grade) and the peer evaluation scores you receive from your project team members (7.5% of your grade).  All peer evaluations will be kept confidential and will be used by your site faculty only. Please see Appendix I for the peer evaluation form.

Intended Audience for Report and Presentations
The intended audience for your group project report and presentations is managers at your target company. The in-country presentation will be delivered to a member of the management team at the company. The group project report will be sent to the company after it is completed. In addition, outstanding projects may be published as USC Marshall School Of Business Cases/Research Studies and used as classroom material in future years.

Appendix I

GROUP PROJECT PEER EVALUATIONS

PRIME 2008
Your Name: ______________________________

Please allocate 100 points among your team members, not including yourself, to reflect each person’s relative contribution to your team. Write the name of each member of your team, not including yourself, in the spaces below and then assign points to each person. Make sure the points add up to 100. These peer evaluations will be kept confidential.




List Name of Person


Points
Team Member

__________________________

_________

Team Member

__________________________

_________

Team Member

__________________________

_________

Team Member

__________________________

_________

Team Member

__________________________

_________

Total:







​​___100___

Explanation
Please explain why you divided up the points the way you did. This explanation is an important component of the peer evaluations, so please take the time to provide a thorough explanation. Peer evaluations that have a good explanation will be taken more seriously than those that do not.

Appendix II

TEMPLATE FOR PRE-TRIP BRIEFING BOOK PAPERS

PRIME 2008
PRIME 2008
Hanoi, Vietnam/Bangkok, Thailand<<or Other Cities, Countries>>

Pre-Trip Briefing Paper

<<Put the Company Name Here>>

Briefing prepared by

<<FirstName1 LastName1>>

<<FirstName2 LastName2>>

<<FirstName3 LastName3>>

<<FirstName4 LastName4>>

<<FirstName5 LastName5>>

<<FirstName6 LastName6>>

MBA Students

Marshall School of Business

University of Southern California

March 31, 2008
1. Description of Company and Industry

<< Describe briefly your company and the industry in which it is located.>>

<<To provide consistency of appearance among all the papers in the briefing book, please do not change the formatting that appears in this document.  Use the body text style for your paragraphs and do not indent at the start of each paragraph.  Do not right justify.>>

2. Strategic Challenges and Opportunities Facing Industry

<<Analyze the major strategic challenges and opportunities facing your industry.>>

3. Competitive Position of Company – Company Strengths and Weaknesses

<<Analyze the competitive position of your company in its industry. Analyze the strengths and weaknesses of your company.>>

4. Strategic Challenges and Opportunities Facing Company

<<Analyze the key strategic challenges and opportunities facing your company today and in the future. Discuss the most important decisions facing senior managers in the company.>>

5. Sources of Information

<<List your sources of information.>>

<<Put your company name here and on subsequent pages.>>
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