MASTER SYLLABUS

GrBus 508 --- Applied Ethics (2 credit hours)
A “toolbox” course

Course Description: This course introduces students to the John F. Donahue Graduate School of Business’ policies on ethical behavior and provides students with basic ethical decision-making skills necessary to recognize, evaluate and resolve ethical conflicts.  Emphasis is on common ethical challenges facing graduate students in the classroom and at work.  This course provides an analytical framework for students to use when grappling with course-specific, ethical dilemmas in subsequent core and elective courses in the graduate program and in their professional business careers.

Prerequisite: none.

Waiver: Preferably none, since the course introduces an ethics policy specific to the Duquesne graduate school and a framework designed for use in subsequent courses.  On exception, a student with a Duquesne University undergraduate business degree could take a challenge examination to demonstrate knowledge of the school’s ethics policy and ability to use the ethical decision-making framework introduced in this course.

General Objectives:  This course introduces students to the school’s ethics policies and a framework designed for use in subsequent graduate courses and in the students’ professional business careers.  The general objectives of the course are:

1. Exposure to and an understanding of the graduate school’s policies on ethical integrity and behavior,

2. Awareness and recognition of common ethical challenges in the classroom,

3. Awareness and recognition of common ethical challenges at work,

4. Orientation to an ethical decision-making framework that is applicable to course-specific ethical dilemmas in subsequent graduate courses,

5. Familiarity with decision-making evaluation skills necessary to wrestle with competing ethical principles embedded in common ethical workplace dilemmas,

6. Resolution of common ethical challenges found in the classroom,

7. Resolution of common ethical challenges found at work, and

8. Contact with other individuals’ opinions, reasoning processes and decision alternatives when resolving ethical dilemmas.

Topic Outline and Time Allocation:
Course overview, explanation of course assignments



0.5 session

Importance of ethical behavior in the classroom and at work


1.5 sessions

Presentation and discussion of the school’s ethics policies



1.0 session

Awareness and recognition of common ethical dilemmas



2.0 sessions

Presentation of and practice using decision-making framework


2.0 sessions

Presentation of and practice using decision-making evaluation skills

3.0 sessions

Presentation of and practice resolving common classroom ethical dilemmas
1.0 session

Presentation of and practice resolving common workplace ethical dilemmas
2.0 sessions

Course summary and wrap-up






1.0 session

Evaluation of student learning in the course (final examination)


1.0 session












15 sessions

Suggested Student Responsibilities:  To successfully complete this course, students are expected to:

· Diligently prepare for each class by reading the assigned material and preparing notes for discussion on the assigned topics,

· Complete two written case analyses demonstrating student learning of the course material, specifically

1. Analysis of the school’s ethics policies and the importance of ethical integrity, and

2. Recognition of and ability to resolve common ethical dilemmas using decision-making evaluation skills, 

· Demonstrate course learning by completing a final examination consisting of questions requiring short essay responses.

Suggested Evaluation:
· Two written case studies (as described above)

50%

· Comprehensive short answer essay examination

25%

· In-class discussion





25%

Textbook and References:
The course textbook is a collection of readings compiled by the instructor, including the school’s ethics policies, practical guides in ethical decision making written by the instructor, and cases illustrative of common ethical dilemmas in the classroom and at work.  The collection of readings also includes practitioner and academic articles emphasizing the importance of ethics in the classroom and workplace and organizations’ efforts to create an ethical work environment drawn from current periodicals and journals.

For example:

Overview and Importance of Business Ethics:

· “Why Character Counts,” Stephen R. Covey, Reader’s Digest, January 1999.

· “Old Ethical Principles: The New Corporate Culture,” William J. Byron, Vital Speeches of the Day, July 1, 1999 (presented at the Duquesne MBA Association luncheon).

· “The New Bottom Line,” Ken Blanchard, Entrepreneur, February 1998.

· “Doing Well by Doing Good,” The Economist, April 2000.

· “How Ethics Can Improve Business Success,” Dean L. Bottorff, Quality Progress, February 1997.

Code of Ethical Integrity and Decision-Making Skills:

· Code of Ethical Integrity (in progress), John F. Donahue Graduate School of Business, Duquesne University.

· “Thinking Ethically: a Framework for Moral Decision Making,” Manuel Velasquez, Claire Andre, Thomas Shanks and Michael J. Meyer, Issues in Ethics, Winter 1996.

· List of Ethical Principles, James Weber, Duquesne University.

· A Brief Overview of Ethics Theories, James Weber, Duquesne University.

· A Brief Overview of Cognitive Moral Reasoning, James Weber, Duquesne University.

Case Studies and Ethics in the Classroom and the Workplace:

· “Meta-learning About Business Ethics: Building Honorable Business School Communities,” Linda Klebe Trevino and Donald McCabe, Journal of Business Ethics, 1994.

· “The Influence of Collegiate and Corporate Codes of Conduct on Ethics-related Behavior in the Workplace,” Donald L. McCabe, Linda Klebe Trevino and Kenneth D. Butterfield, Business Ethics Quarterly, 1996.

· Cases from the Arthur Andersen series of Business Ethics videos.

· 20/20 videotape on “Ethical Values At Work and Employee Honesty.”

· “The Parable of the Sadhu,” Bowen H. McCoy, Harvard Business Review, May-June 1997.

· “Managing for Organizational Integrity,” Lynn S. Paine, Harvard Business Review, March-April 1994.

ETHICAL DECISION-MAKING FRAMEWORK

STEP 1: Recognition of an ethical dilemma

1. Identification of universal ethical principles:

· Do your duty (E.g., Duty to family, duty to organization, duty to law, etc.)

· Respect rights (E.g., right to life, right to property, right to fair treatment, etc.)

· Justice and Fairness (E.g., justice based on merit, equality, need, rank)

· Honesty (E.g., maintain integrity, establishing trust, avoiding deceit)

· Do no harm (E.g., harm that is physical or economic or psychological, harming many or few, harm that is potential or actual, harm that is close or distant, etc.)

2. Conditions evoking ethical analysis

· Violation of an universal ethical principle

· Conflict between universal ethical principles

· Conflict within an universal ethical principle

STEP 2: Evaluation of an ethical dilemma

1. Determine the scope of analysis

· Self-centered, immediate group, broad or social group, universal

2. Applying decision criteria

· Consequential outcomes

· Principles or standards

STEP 3: Seek an ethically defensible resolution

1. Emphasize broadest focus

2. Include both consequential outcomes and principles

3. Consider implementation opportunities or restraints

· personal

· organizational

· context

