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COURSE RATIONALE 

An increasing number of organizations rely on face-to-face and virtual work teams to accomplish their objectives. A critical skill for managers is the ability to lead and work effectively in teams as well as to know when teams are not the best way to reach organizational goals. In spite of this continued reliance on teams, many organizations do not create conditions to develop and support high performing teams. In addition, many organizational teams, their managers and members are not particularly effective. For example, they fail to get the best from all team members, they struggle with unclear goals and objectives, their outcomes do not align with organizational needs, or they are unable to sell their ideas to the rest of the organization. This course is designed to develop and hone the team management and membership skills of Day MBA students. In particular, it focuses on helping you avoid or manage typical team “traps” that lead to ineffectiveness.

COURSE DESCRIPTION


In this course, you will work together in on-going task teams formed early in the first semester. These teams will serve as core student teams in the Business Process component of the MBA. The course will present you with conceptual models of team dynamics and development as well as provide opportunities to apply these models in your on-going teams. Using your own teams as “real-time case studies”, you will learn both to diagnose the sources of team problems and successes and to intervene to solve team problems and create and maintain successes. 


In addition to lectures, class discussion, and case analysis of team dynamics, you will analyze videotapes of your meetings. These tapes will serve as the foundation for analysis and discussion of team processes and member skills. You will use this analysis and discussion of team dynamics and individual skills to learn and practice more effective behaviors and to create high performing teams for the Business Process project.

COURSE OBJECTIVES

· Prepare you to be more effective team members, team leaders and team facilitators

· Develop your skills in diagnosing team problems and intervening to solve these problems and improve team performance

· Enable you to diagnose the impact of individual perceptions, values, biases, and styles, interpersonal dynamics, intergroup issues and the organizational context on team effectiveness

· Develop your influence, decision-making, conflict management and negotiation skills 

· Increase your awareness of your own strengths and weaknesses as a team member and team leader

· Help you develop strategies to build on your strengths in team membership and leadership and to address areas needing improvement  

· Prepare you to work effectively in a variety of team situations including virtual teams, cross-functional task forces, and teams with members of diverse backgrounds 

· Understand the positive and negative impact of organizational context on team effectiveness 

REQUIRED MATERIALS

Fall: 
      Will be posted on Blackboard (BB) or handed out in class.

Some self assessments may be required. They will be purchased in class.

You are encouraged to explore readings related to the course in the popular and business press and to share these with the instructor and other students.

ACADEMIC HONESTY

Bentley College and I, as your instructor, expect the highest levels of ethical behavior from our students. If you have any questions about my expectations on an assignment in terms of citations, level of individual versus shared work, etc. please see me for clarification.

AVAILABLE RESOURCES

THE ESOL CENTER

Hours: Monday-Thursday, 10 AM- 6 PM, Friday 11:30 AM - 2:00 PM

Telephone: 781-891-2021

Website: http://ecampus.bentley.edu/dept/en/index/research2.htm

STUDENTS WITH DISABILITIES

If you have a disability for which you may require academic accommodations, please speak with Chip Kennedy, Coordinator of Disability Services, in LaCava 166 so that such accommodations may be arranged. I will be happy to work with you. 

TETS COURSE DESIGN AND CONTENT MODULES


Although TETS/BP teams will work together throughout the first year, the bulk of the TETS course will be taught in the Spring semester when the team’s work will focus on an out of class project for the Business Processes course. A series of Fall and Spring assignments to be completed individually or as a team will help students apply learning from class directly to their teams. The grades for all assignments will be applied to the course grade which will be part of a student’s Spring transcript. The percentage of the final grade contributed by each Fall assignment is indicated below.

Module One: Getting Teams Up and Running  (Fall)

Thursday
September 6
1:30- 5:O0   
LaCava 305

Saturday
September 8
 8:00- 5:00   
Warren Center

Monday 
September 10
1:30- 4:00    
LaCava 305

Wednesday
September 19
12:30- 2:00   Smith 305


This module will present both theoretical models about and practical experience in the early stages of team development. Included in this module will be material on the costs and benefits of using teams, creating climates to support team effectiveness, and tools for contracting and goal creation. In addition, we will discuss the opportunities and costs of working virtually and get everyone set-up on Groove.


Why Teams and Why Teams in the MBA?

· Problem Solving Exercise 

· How Teams Contribute to the MBA Experience

· Cost and Benefits of Teams

· Normative Model of When to Use Teams

Team Diagnosis


Team Selection Criteria and Team Selection

· Selection Criteria for MBA Teams

· Individual Skills and Styles in Teams


 Team Building and Team Processes (Warren Center)

Team Formation: Identification of Issues and Strategies


  Working Virtually: Introduction to Groove

Assignment
Complete Team Player Style Inventory (Hand-out) for class 9/8

Readings

High Performing Learning Teams (BB)

Discipline of Teams (BB)

Honey Pot (BB)

Managing and Leading your Senior Team 




Speeding Up Team Learning (BB)




Learning in the Thick of IT (BB)




Learning Styles in Team Members (BB)

Team Diversity (BB)

Assignment

Draft: Team Mission, Charter and Performance Contract 

5 pm on September 30

Module Two: Managing a Team’s Work Processes (Fall)

November 10    2:10-4:30

November 17    2:10-4:30

December  1     2:10-4:30

In this module, you will explore basic stages of team development as they relate to team dynamics and task accomplishment. The development of effective team norms and performance measures, critical team roles and functions, team motivation, leadership and membership will receive particular attention.


Development of Team Norms 


Meeting Management Techniques and Roles

Team Membership and Motivation

Readings:    By November 10

Six Sigma Way: Chapters 5 and 8 

Managing and Leading Your Senior Team (HO Review)




Learning in the Thick of It (BB Review)  



By November 17

Emotional Intelligence in Groups (BB)




What to Observe in a Group (HO)

Understanding Group Norms (HO)

Assignment: Team Video Tape Assignment #1 (15%)

  Due 5 p.m. on December 2

Individual reflection paper from each team member on his/her role in the team processes. (15%)

Due no later than 5 pm on December 16th  


Spring Syllabus 

Module Three: Understanding Team Developmental Processes

Monday
January 28

9:55-12:15  IAMBA Classroom

In this module, you will continue to explore the development of effective team norms and critical team roles and functions including leadership.
Reflecting back/Moving Forward
· Meetings: How Effective Are Yours Really?
· Assumptions, Perceptions, and Behaviors: Potential Traps for Team Effectiveness 
· EQI Instrument Introduction

Team Leadership and Motivation

· Making the Tough Team Call (see assignment below)
· Leader versus Leadership Functions

Assignment: Team Mission, Charter and Performance Appraisal
Prepare final team charter and performance appraisal document. You have no had one semester of team experience using your Charter as well as a chance to test out the usefulness of your performance appraisal. The start of the second semester is a good team to reflect on what has happened so far and discuss the best ways to move forward. Preparing a final version of your charter and PA can offer an opportunity to do this. Due for a grade on 2/10
Making the Tough Team Call case 1/30   read for class discussion.

Reading for Class

1/30
Understanding Groups at Work (HO)

Six Sigma Way: Chapter 14 Normal Data and Team Norms

Review: Managing and Leading Your Senior Team 


Leadership that Gets Results (B)
Module Four: Communication and Conflict in Teams 

Monday 
February 6
  9:55-12:15  IAMBA Classroom

Monday 
February 13   9:55-12:15  IAMBA Classroom
Monday
February 27
  9:55-12:15  IAMBA Classroom
You will learn to diagnose the communication patterns in teams and the influence of these patterns on team effectiveness. You will also explore sources of conflict in teams, learn about your own conflict management styles, and practice methods for managing conflict and negotiations. Individual perceptions and values, task, hierarchy and identity based inter-group issues will be part of this exploration.


  Essential Team Communication Skills 
     Conflict, Diversity and Managing Difficult Team Behaviors

· Identification of Sources of Conflict and Non-Productive Behaviors

· Development and Practice of Strategies for Managing Conflict, Negotiating, and Non-Productive Behaviors

Assignments

Review EQI Instrument

          2/6  

 

Self- Assessment Inventory: Conflict      2/13
Other preparation assignments will be announced in class

Readings

  2/6
     Building the EI of Groups (B)

   
    Cultural Intelligence (B)


    Communication Packet (HO)


    Team Work Diversity (B)

 2/13
    How Management Teams Can Have a Good Fight (B)


    Conflict: An Important Dimension in Teams (B)


    Tension in Teams (B)

     Power of Talk: Who Gets Heard and Why (B)

2/27       Conflict Resolution (B)

   Handling Conflict in Teams (B)

Module Five: Decision Making in Teams

Monday        
March 10           9:55-12:15  IAMBA Classroom

Monday

March 17           9:55-12:15


Monday 

March 24
     9:55-12:15



  Students will analyze how teams make decisions and the costs and benefits of various decision-making methods including those that result in flawed and unethical decisions. They will also diagnose the impact of technology, individual styles, the task and team processes on team decision-making and have the opportunity to practice a variety of decision making techniques, including those designed to foster team creativity.  In particular, students wi
   

Developmental versus Decision Focused Thinking

· What Are the Differences

· When To Use One Or the Other

· Techniques to Encourage Developmental Thinking



Decision Making Traps

· Groupthink  
· Analysis Paralysis

· Analysis of team D-M process and behaviors

· When ”good” people make ”bad” decisions



Decision Making Skills and Strategies

· Decision Making Exercises

Assignments

Team Video Analysis # 2     3/27
Reading

3/6      How To Kill a Team’s Creativity (B)


Six Sigma Way: Chapter 15 pp: 286-290

3/20
Decision Making Packet (HO)
3/27    What You Don’t Know About Making Decisions (B)

Lessons from Everest (B)

Groupthink (HO)

Module Six: Managing the Team’s External Environment and Moving Forward

This module focuses on organizational culture and the change dynamics that team’s must manage and the impact that the environment may have on team effectiveness.. In addition, we will reflect back on how teams have managed their projects this year with an eye to what will be needed for next year’s consulting teams. 

Monday 

April 7
     9:55-12:15

Monday 

April 14
     9:55-12:15
Reading


4/3      Six Sigma Way: Chapter 17

Cracking the Code of Change (B)

Why Employees Resist Change (B)
Campaigning for Change (B)

 
4/10
TBA
Assignment

Final Individual Analysis Due 4/24
