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Entrepreneurship, leadership, strategy, and ethics are the contested concepts of business: Everyone agrees on their importance, but there is little agreement on what they are.  Through lectures and case-based discussions students in GB 440: Integrative Leadership will be able to appreciate and articulate the contributions of entrepreneurship, leadership, strategy, and ethics to effective business practice, as well as the difficulties of defining each.

GB 440:  Integrative Leadership is both a complement and a counterweight to the traditional business curriculum.  That curriculum gravitates toward the aspects of business which respond most readily to algorithmic treatment and solution.  Whereas algorithmic techniques are profitably applied to well-defined circumstances, entrepreneurial imagination, assuming leadership, strategizing, and ethical reflection are ways of tackling risk-laden, un​-defined circumstances.  When done well, they bring unity and coherence to once perplexing situations.  Because not all problems, challenges, and opportunities of business (let alone the most interesting and important ones) emerge clear-cut, we celebrate entrepreneurs, leaders, strategists, and morally sensitive business persons for their contributions to business success.

Organizationally thick corporations and securities markets are more the consequence than the cause of business activity.  Through concentration on the mysteries of entrepreneurship, leadership, strategy, and ethics, GB 440: Integrative Leadership underscores the fact that business starts not with the Fortune 500 and the Dow Jones Industrial Average, but instead with an entrepreneur and an idea.  This course invites students to think about the courses following GB 440: Integrative Leadership in terms of how their subject matters are useful in promoting and implementing entrepreneurial ideas.

Office Hours

Offices hours will be held Mondays and Thursdays, 3:00-5:00 p.m., and by appointment, in Maguire Hall 432.  The telephone number there is: 312-915-6093.  My email address is agini@luc.edu.  (N.B.: “Houston, we have a problem!”)  Make sure all email messages include phone numbers.  I only check emails on M-W-F schedule.

Class Attendance Policy

A policy adopted by the Faculty of the School of Business Administration on

November 28, 2001:

Class attendance and participation are fundamental parts of an excellent education, and thus, attendance for all classes, for the full meeting period of the class, is expected of all students. Faculty may set participation policies unique to their classes and use class participation as a component of the final grade.

Grade Components and Course Requirements

Take home midterm (individual): 30% of unmodified grade.
Final paper (group): 30% of unmodified grade.
Final presentation (group and individual): 40% of unmodified grade (divided between presentation and interlocutory duties, to be explained; includes peer evaluation).
Class participation (individual): Modifies the grade in accordance with the Present and Prepared Policy (below).
Midterm
The take home midterm will be an analysis and critical evaluation of an important, to-be-determined thesis in Daniel Pink’s A Whole New Mind: Why Right-Brainers Will Rule the Future, the book for the course. Final presentations and papers will be focused on a business personality, chosen by way of a byzantine process to be revealed in class. The paper and presentation will discuss the business figure as an entrepreneur, a leader, a strategist, and an ethical business person. Papers will be evaluated for their insight and use of evidence to draw compelling conclusions. Presentations will be evaluated on their narrative quality and how well they engage the audience. In addition to the presentation, group members will be responsible for acting as interlocutors on another group presentation (one not given in the same meeting as their own presentation). Interlocutors kick off the post-presentation question-and-answer discussion, and will be evaluated on the quality of their questions and contributions to the discussion.
Group Project

· The Paper
· NO MORE THAN 15 PAGES.
· Should cover information and examples of your leader's perspective/philosophies on the following:
· Ethics
· Leadership
· Entrepreneurship
· Strategy/Risk Assessment
· OPTIONAL: Work/Life Balance

· The Presentation
· 15 minute limit
· Not all group members are required, nor are expected to speak.
· PowerPoint NOT required.
· 10 minute Q&A session following your presentation led by another group.
· Grading
· Paper - 30% of final grade.
· Presentation - 40% of final grade.
***Please remember that your project is on the LEADER you have selected, NOT the company. Of course there will be significant overlap, but often times they are NOT one and the same. (e.g. A project based on Howard Schultz is NOT a paper and presentation on the history of Starbucks, it is a project on how Schultz impacted the business operations of Starbucks in ethics, leadership, etc. as well as any other applicable business experience in addition to Starbucks.)***

Present and Prepared Policy

This is a both a lecture-based and discussion oriented course taught via the Socratic method.  This means that I will be asking you questions about the assigned cases, readings, and other course materials as a means of exploring your thoughts on them, as well as any discussion questions distributed beforehand. You are expected to have read and thought about carefully before class the assigned readings, cases, other course materials and any pre-distributed discussion questions.  I will randomly call upon members of the class to respond to my questions about them. At various points, I will open the discussion up for comments offered on a voluntary basis. This aspect of the course will affect your grade in accordance with the Present and Prepared policy.

Here is how the policy works:
Starting with meeting two, when you enter the classroom at the beginning of class, there will be a sign-up sheet at the front. If you are prepared to participate in class discussion (see above what being prepared means), you may come up and place a checkmark next to your name. If you do so, you are subject to being called upon during that class meeting. If you do not, you will not be called on. You may not checkmark your name after class has been in session for five minutes.

If you checkmark your name for at least seven of the nine class meetings in which this policy is effective (all meetings exclusive of the first meeting), you will receive the Present and Prepared Bonus: a one-increment increase in your overall course grade (e.g., from B+ to A-). 

If you checkmark your name for fewer than four of the nine class meetings in which this policy is effective, you will receive the Present and Prepared Penalty: a one-increment decrease in your overall course grade (e.g., from B to B-).

If you checkmark your name and I call on you and find that you are not prepared, you will receive the Misrepresentation Penalty: a one-increment decrease in your overall course grade—for each such incident.

If, in my judgment, you have consistently made extraordinarily valuable contributions to class discussion, you will receive the Supererogatory Performance Bonus: a one-increment increase in your overall course grade (whether or not you have already received the Present and Prepared bonus). The supererogatory performance bonus will be awarded only for truly exceptional performance and will be an exceedingly rare event.

Please note that I am unlikely to make it through the course without inadvertently calling on a student who has not checkmarked his or her name. Should this happen to you, please point out my error and I will immediately move on. However, should you wish to respond, please do so, and I will place a checkmark next to your name and count the class toward your total for the bonus.

Readings, Cases, and Other Course Materials

Book: Daniel Pink, A Whole New Mind: Why Right-Brainers Will Rule the Future 
(Book is available for purchase from either the Loyola Bookstore or Becks Bookstore)
Harvard cases and readings (as indicated on the course schedule, below—students must

download these from the page for this course Harvard Business Publishing website at http:// harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c29934 at their own expense. Each Harvard/HBR reading or case is $3.95.)

Web-based readings, Blackboard postings, and videos (as indicated on the course schedule, below)

Unless the schedule indicates specifically that a course material will be introduced in class (e.g., “in-class video”), students are responsible to read, listen to, or view that material before the class meeting in which it will be discussed.

