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1. COURSE SPECIFIC SECTION
Course Description and Objectives
International business today operates in a vastly more complex environment than it did a generation ago. The changes of even the last few years are dramatic: The rise of newly competitive states such as China and India; the negotiation of NAFTA and the new textile agreement; the expansion of the European Union; continued instability in the international currency markets and the rise of the global internet. These are just some of the changes in the global economic environment. Each presents great challenges – and opportunities – for the international businessperson. The goal of this course is to explain how international business operates in the evolving global economic environment. We will look at the changing pattern of international trade, foreign investment and international competitiveness. We will examine how individual firms, both large multinational corporations and smaller firms are competing in the international environment. And we will explore how the economic, political, social, competition and managerial forces are shaping the emerging global business environment surrounding individual firms. To highlight these changes we will read on international business, money markets, trade politics and trade liberalization. 
We will also examine specific countries (such as China, India, Brazil, Russia, Mexico, Poland and Turkey), geographic regions and companies. All students will participate in a group activity in which they analyze the business potential in a specific country. They will be asked to research the country’s economic, social, and business conditions and make recommendations for their industry’s approach to that country.   

Course Textbook

The course will use Global Business Today – 5th Edition by Charles W.L. Hill


Students should also familiarize themselves with the text supplied CD, especially the “Business Around the World” country information; the Web Links to relevant global statistical information; and the Videos, which will be used throughout the term.

Students can also reference the following international business and globalization-related web sites:

1. http://www.globalization101.org/issue/

This is the site for CSIS, the Center for Strategic and International Studies in Washington DC

2. http://yaleglobal.yale.edu/index.jsp

The site of the Yale Center for the Study of Globalization

3. http://www.saja.org/outsourcing.html

A useful source of information on outsourcing
4.  (http://globaledge.msu.edu/)


Global Edge

5.  (http://www.state.gov/r/pa/ei/bgn/)


U.S. Government’s Country Background Notes

6. http://www.cia.gov/cia/publications/factbook/

CIA fact book. Includes basic country information

Course Supplements

The text will be supplemented by the following:

· Weekly class discussion and analysis of current international business issues. Each week there will be handouts of current business articles from the Wall Street Journal, The Economist, the New York Times and other publication dealing with current topics relevant to the course. Students will be expected to read these articles carefully and to be prepared to discuss them in class.
· Text supplied Cases and other video segments on international business or international economic issues

· Team analysis and In-class “Country Analysis” presentation. Please see below for specifics on this assignment.

Weekly Class Discussion
Students will be encouraged to review major business publications such as the NY Times, WSJ, Fortune, Business Week, Forbes, HBR, Foreign Affairs, The Economist,  for relevant international business issues, company reports, and industry reviews. You may also use the web sites for these publications. The students will be asked to review each week international business issues and also international economic and political issues that impact business. They will be asked to focus on questions such as why, how, and what happened with respect to a specific and relatively narrowly defined case or business incident.

- Examples of recent relevant issues to discuss are:


- The Rise of Baidu (NYT 9/17/06)

- Toyota: Full Speed Ahead (Fortune 2/7/05)


- The Truth About the Trade Deficit (NYT 11/13/06)


- Disneyland in China (NYT 6/17/05)


- Clash over Shrimp Tariffs (WSJ 4/25/05)


- The Europe that Died (Economist 6/4/05)


- Mighty Sugar Lobby Loses Luster (NYT 6/2/05)


- Why China Scares Big Oil (Fortune 7/25/05)


- China and India: What You Need to Know (BW 8/22/05)

Each class section will begin with a discussion of student initiated and assigned current events. Class participation and contribution to the Weekly Class Discussion will be part of the student’s final grade. Each week the instructor will hand out or email recent articles dealing with international business issues. It is very important that students read these articles carefully and be prepared to discuss the contents in class and how they relate to the theme of the current class discussion. The contents of the articles discussed in class will be part of the periodic identification tests.
Team Country Analysis

Each student in the class will be assigned to a team for the purpose of presenting an analysis of a specific country. The team will act as the strategic planning department for a multinational company. The new VP of Operations of the company is planning a business trip to the assigned country and she has asked the planning department for a review of the country in question and its suitability for foreign investment. The VP is responsible for foreign investments and she is visiting the country prior to making a report on the next wave of investments by the firm. The VP is new to this position and her career to date has been domestically focused. In this assignment the team must review the important aspects of the country in question and prepare the VP for her upcoming trip. The In-class presentation is worth 20% of the final grade. Further details on the assignment are on the “Country Analysis” document (attached).
In addition to the Team Country Analysis described above, each student will be required to write a brief “Country Write UP” describing and comparing two of the countries studied. This part of the assignment is on an individual basis. Team members should not submit the same work. Students will be asked to respond to the following question:

Compare and contrast the primary business and economic challenges facing two of the emerging economies – choose among China, India, Russia, Brazil, Mexico, Poland and Turkey. Be sure to cite their GDP growth rates, population size and other key statistics in your essay.
This written document will be due on April 3, 2008. Please submit it as a memo to management which has asked for your input and recommendation on investment initiatives. Compare the two countries you choose and recommend which one is more suited for investment. Make sure to back up your recommendation with logic, facts and statistics. The memo should be between 3 – 5 pages. Neatness and grammar will count together with your logic, argument and analysis. The written document which will be submitted on an individual basis will be worth 20% of the total grade.
Weekly Reading Assignments

Students will be expected to read approximately one chapter per week from the assigned text. These chapters are from 30-40 pages long with accompanying questions, issue reviews and case studies. Students are expected to understand all of the material including the case studies and special items in the text. Careful reading and understanding of the material will take at least 4-5 hours per week.

Text Case Studies
The class required text includes business case studies in each chapter.
Students will be expected to review these cases before class and to present and review them during class by discussing the key facts and their relevance to the topic under discussion.
· Examples are:
· Cirque du Soleil  video clip to illustrate the globalization of markets
· Matsushita’s new employment practices to illustrate the cultural aspects of corporate organization (p. 119)
· The Politics of Trade in Steel to illustrate the theory of trade
Identification and Comprehension Tests
Approximately every two – three weeks there will be an identification test of facts, concepts and topics discussed in class and in the text. Students will be asked to identify an item found in the text readings and to demonstrate their understanding by answering true/false and multiple choice questions. Questions will also be drawn from the hand out readings and will test the student’s comprehension of key facts and themes of the articles which will relate to current international business topics. The goal of these periodic tests is to test the student’s ability to understand concepts or a case’s application to the themes of the course and his/her comprehension of the overall course material. Included on these periodic tests will be material from the current event articles presented and reviewed in class. In order to do well on these tests it is imperative to read the assigned text and handout articles very carefully.
There will be 4 Identification Tests approximately every 3-4 weeks. They will count for 30% of the grade. Only the top three test grades will be used.
Special Extra Credit Film Viewing and Write Up
During the semester the class will view an international film with relevance to the course material. Viewing the film and the subsequent short write-up are voluntary and will contribute a potential of 25 points to the student’s final grade.
Weekly Participation
Since this is an interactive class, attendance and participation are vital. Students are expected to carefully prepare the reading before class and to come prepared to discuss the facts and implication of the text materials and cases or hand out articles.

Weekly participation will count for 10% of the final grade. Fifty percent of this will be based on attendance; the other 50% will be based on the quality of the student’s participation. Frequent participation in classroom discussion with informed comments will produce the highest score.

Final Exam
A Final Exam will be given which will review the semester’s material from the text, case discussions, hand out articles and classroom presentations. The Final Exam will count for 20% of the grade and will be due on May 3.
Video Documentary
During the course of the semester, as time permits, the class will watch an award winning documentary on the evolution of the international economic system. Titled “The Commanding Heights”, this video brings to life many of the historical events and themes of the last 50 years which have shaped the global economy.
Determination of Final Grade

The final grade will be based on the following:




- Team Country Analysis
20%




- Country Write Up

20%




- Identification Tests

30%




- Final Exam


20%




- Weekly Participation
10%
Final grades will be based on the following scale:


A ≥ 92,  A- ≥88,  B+ ≥84,  B ≥80+,  B- ≥78,  C+ ≥74,  C ≥ 70+, etc.

At the end of the semester grades will not be rounded up. Students must make every effort to maximize their grades on each grading opportunity.
Course Policies
If you have to miss a class please let me know in advance by email. . If you have to come late to class please do so as quietly as possible.
Cell phones should be turned off before class. Drinks may be brought to class if they are in a covered container. Food is not allowed.

Tentative Course Schedule and Outline
Spring Semester 2008
	Week
	Topics Covered

Note: ‘Chapters’ refer to the course text ‘Charles Hill – Global Business Today 5th/Edition

STUDENTS ARE EXPECED TO READ CHAPTERS 1 – 2 BEFORE THE SECOND CLASS


	Chapter(s)

	1.

1/10
	Course Introduction

Globalization

Read Chapter  One and review text cases on IKEA, China’s Lenovo, Protest in France, and Globalization of Health Care
	1

	2.

1/17
_____


	Politics, Institutions and International business: National Differences in Political Economy

Read Chapter 2 and Review text case on Chavez’s Venezuela, Starbucks in China, Building a Market Economy in India, and Indonesia – Troubled Giant. 
__________________________________________________________


	2

____________

	3.

1/24
	Differences in Culture

Read Chapter Three and Four. Review text cases on DMG-Shanghai, Rise of Islamic Banking, McDonalds and Hindu Culture, and Matsushita’s Culture Changes. Read Ethics cases on Oil for Bribes, News Corporation in China, and Pfizer’s Drug Testing.
Read Chapter 4 


	3 -4

	4.

1/31
	International Trade Theory

Read Chapter 5
Review Text Cases on International Trade in Information Technology, Is China a Neo-Mercantilist Nation?, Moving White Collar Jobs Offshore, The Rise of Finland’s 
First Identification Test! (Chapters 1-4)

	5

	5.

2/07
	Political Economy of Trade: The GATT, the WTO, US Trade Law, Protectionism

Read Chapter 6 and review the Case on Boeing, Airbus and the WTO, Subsidized Wheat in Japan, Trade in Hormone Treated Beef; 

	6

	6.

2/14
	In Class Country Presentations

	

	7.
2/21
	Foreign Direct Investment

Read Chapter 7 and review text case on Starbuck’s Foreign Direct Investment, Foreign Investment in China, DP World and the US, and Cemex’s Foreign Direct Investment 

	7

	8.

2/28

	Regional Economic Integration

The Foreign Exchange Market 

Read Chapter 8 and review text cases on NAFTA and the US Textile Industry, European Financial Services Market and Car Price Differential in the European Union 
Second Identification Test! (Chap. 5-7)

	8

	9.

3/06
Note:

No

Class

On

Mar 13  
	The Foreign Exchange Market
Read Chapter 9 and review text cases on The Curse of the Strong Dollar, The Collapse of the Korean Won, and the Rising Euro Hammers Auto Parts.
Special Extra Credit Film Viewing and Write-Up
	9

	10.

3/20

	The Global Monetary System 
Read Chapter 10 and review text cases on China’s Managed Float, Turkey and the IMF, Airbus and the Euro. 

	10

	11.

3/27

	International Business Strategies: Core Competencies, Organizational Structures and Global Expansion

Read Chapter 11 in text. Review text cases on MTV’s Global Strategy, The Evolution of Strategy at Proctor and Gamble, Cisco and Fujitsu, and Wal-Mart’s Global Expansion. 
Third Identification Test (Chap. 8-10)
	11 

	12.

4/03
 
	Entering Foreign Markets. Using trade, investment, finance, strategic alliances, acquisitions, joint ventures, sourcing, political economy, human resources and technology to create a competitive advantage globally

Read Chapter 12 and skim Chapter 13. Review cases on JCB in India, International Expansion at ING Group,The Jollibee Phenomenon. 
Individual Country Write Ups Due


	12-13

	13.

4/10

	Global Production, Outsourcing, and Logistics.
Read Chapter 14 and review text cases on Li & Fung, Philips in China, HP in Singapore, Outsourcing at the Boeing Company, Microsoft -Outsourcing of Xbox
4th Identification Test (Chap. 11-13)
	14


	14.

4/17
_____
15.

4/24

	Global Marketing and R&D 

Read Chapter 15 and text cases on Levi Strauss Goes Local, Marketing to Black Brazil; Overcoming Cultural Barriers; Unilever – Selling to India’s Poor; Castrol Oil in Vietnam; and Kodak in Russia. 

_________________________________________________________
Global Human Resources Management
Read opening case on XCO in China, and Managing Expatriates _________________________________________________________
Final Exam is Due on May 1

	15
___________
16



Key Leadership Skill(s) and Perspectives Addressed in This Course:

	PRIVATE 
Interpersonal and Communication Skills
	Analytical and Critical Thinking Skills
	Information Technology Skills
	Reflective Thinking and Experiential Learning
	Ethical and Social

Consciousness
	Multicultural Competence

	X
	X
	
	X
	X
	X


Interpersonal and Communication Skills: Team country analysis and presentation and Chapters 1-3; Weekly class discussion.
Analytical and Critical Thinking Skills: Chapters 4-6; Weekly Discussion and Team Country analysis.
Reflective Thinking and Experiential Learning; Chapters 7-8; Weekly Class participation; Identification Tests and Final Exam
Ethics and Social Consciousness: Chapters 4 and 8-10; Weekly Class Discussion.
Multicultural Competence: Chapter 1-4; Team Country Analysis; Weekly Class Discussion. The entire course is focused on developing multicultural awareness and competence.
(2) UNIVERSITY/COLLEGE OF BUSINESS SECTION
Academic Dishonesty: 


See USF Policy on Academic Dishonesty and Disruption of Academic Process at www.ugs.usf.edu/catalogs/0304/adadap.htm
Because of the University’s commitment to academic integrity, plagiarism or cheating on course work or on examinations will result in penalties that may include a grade of “F” for the specific exam or course work and a grade of “F” or “FF” for the course.  Any incident of academic dishonesty will be reported to the dean of the college.  Definitions and punishment guidelines for Plagiarism, Cheating, and Student Disruption of the Academic Process may be found at the web address listed above.

Students with Disabilities:

          Please notify your instructor if you have a learning disability or require special assistance with this course.  Confidential personal and learning assistance counseling are made available to students through the Division of Student Affairs.  Contact R. Barry McDowell (mcdowell@stpt.usf.edu) for more information.

Religious Holidays:



Students who must miss an examination due to a religious holiday should notify the instructor during the first two weeks of class.

