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     This group seminar will provide students with the opportunity to develop their abilities to become leaders in a major area of innovation which is emerging from the simultaneous ambition of leading global organizations 
· To design and implement more (and more elaborate) environmental and social strategies, and 
· To act as responsible business leaders, and 

· To be fully engaged in dialoguing with and in serving their local communities.
Today, companies have numerous opportunities to engage in ‘green’ and ‘social’ business initiatives.  What really drives these opportunities? Are they sustainable? Do they lessen or exacerbate the environmental and social challenges they are intended to address when viewed from a global perspective?  Do some of these opportunities create major undesirable and unintended side effects?  If so, what does this imply for business?  Are there some opportunities that a responsible company should simply reject?  
More generally, what does it take for global companies to perform responsible ‘green’ and ‘social’ activities?  What new and different approaches, processes, values and culture do they require?
In October 2007, the McKinsey Quarterly reported that 
	While 72 percent of the CEOs we surveyed said companies should fully incorporate a stance on environmental, social, and governance issues in strategies and operations, only 50 percent said that their own companies actually do.
	


The purpose of this seminar is to understand how global companies truly interface with their natural and social environments through their local (and often far-from-headquarter) units and to explore the means by which leadership can be provided to the implementation of sustainable and responsible initiatives and business practices.
Benefits
This seminar will:

· Offer students a unique opportunity to go beyond the broad corporate statements of intent and help them develop a deep understanding of the innovations that are actually taking place in the local units of a selected sample of ‘best in class’ global companies. This seminar involves the in-depth field study by a student project team of one specific company.
· Help students develop effective frameworks for navigating in today’s complex natural and social environment of global business and for making sense of its most important trends.  
· Provide students a set of powerful system-approaches for dealing with the business and organizational issues involved in becoming a sustainable and responsible global leader.
This seminar is intended to be truly global and to bring together students from many different countries.  The expectation is that the diversity of individual perspectives, knowledge, expertise and culture of the students enrolled will bring a unique value to the learning process. 
Who should participate?
Students with an interest in leading:
· The sustainability or corporate social responsibility function of a global company (either a well established firm or new entrant), or
· A unit of a global company in any country outside its headquarter country (either a well established activity or new entrant), or
· A non-government organization or a social enterprise (or creating such an organization). 

This seminar will be limited to 16 students.  The aim is to have a global balance among nationalities (ideally 4- 6 from the USA and 10 -12 from outside the USA).

Organization of the seminar
Introductory sessions

Three introductory sessions will be organized for:

· Discussing the overall framework of the seminar.

· The three dimensions of innovation currently pursued by global firms: 

· Designing and implementing strategies to serve humanity and the earth environment: from piecemeal to systemic 

· Acting as responsible business leader: from ‘no harm’ to proactive leadership

· Engaging dialogues with local stakeholders and making global sense of local experiences.

· The implications of these innovations on the culture, the structure, and the processes of these global firms.  In particular, how do these innovations affect the global / local balance?

· A first attempt at positioning the targeted global companies as to how these companies seem to innovate? What seems to be the key issues and challenges that these companies are facing? 

· Preparing the work of the project.

Project
The project is the central assignment of the seminar.  Each student will be part of a small project team (3 to 4 people). The teams will select (from a the list proposed by the faculty) the ‘best in class’ global company that they will study in 3 to 4 different countries, with a team member assigned to each locale.  Each project team will successively:

Undertake a corporate assessment:  What are the unique features of this company (industry, vision, strategies, organization, performance, environmental and social legacy, current reputation, etc.)?  How is this company positioned on the three dimensions of innovation?  What are its intents?  Typically, the global analysis will be desk research based on public company information.   
Focus on the local picture: This is the main part of the project.  Each student will be asked to study the local unit(s) of the selected company in one country – a country with which he/she is very familiar.  How does this company work locally on the three dimensions of innovation mentioned above?  Which environmental and social activities is the company involved in?  How central or peripheral are these activities?  How does the company work with its local stakeholders? How does the company assess the impact of its social and environmental activities?  Which have been its major successes and failures?  How empowered is the local unit for developing its social and environmental activities?  How is the local unit allowed to balance financial performance requirements and environmental and social ambitions? How much experimentation is allowed?  How is learning shared among other units in the company?  How is the company viewed by its different stakeholders?  How are the different activities of the company valued by its different stakeholders?  This local analysis will be desk and field research (telephone and e-mail).
Bring the local pictures together: On the basis of the observations of its selected company in 3 to 4 different countries, each team will consolidate its learnings.  How do these 3 to 4 observations compare?  What do the similarities and differences tell?  Finally, 
Bring the local and global pictures together:  How innovative is this company?  What further innovation trajectories could this company pursue?  
Each team will be asked to develop its project within a SharePoint web site. This will enable all the teams to continuously benefit from the work of the other teams and the faculty to guide and support the team.  The result of the various project stages will be a 30-40 page final report. 
SharePoint Web site

During the entire seminar, students will have access to a custom designed SharePoint web site that will help them navigate the vast amount of information related to the seminar.    

Closing session
A final session will be organized for students to share their results and to make cross company comparisons.
Grading

Student grades will be determined by:
· Contributions to the four (or so) seminar sessions in terms of interactive discussion during the sessions and the summary presentation of the team’s final report (20 percent),

· Contributions to the web site with respect to their own project as well as the other
      projects (40 percent),
· The project final report (40 percent).
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