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	Date
	Topic
	Assignments / Readings
	Guests

	Class #1

Wed – Oct 15
	What are the issues?
	 Read: Preface, Chapters 1,2 and 3 in Ecology of Commerce, by Paul Hawken; “Climax of Humanity,” by George Musser, Scientific American, at http://www.sciam.com/article.cfm?id=the-climax-of-humanity (click on print to see full article); and “Innovating Our Way to the Next Industrial Revolution” Peter Senge & Goran Carstedt, MIT Sloan Management Review, Winter 2001; http://www.ci.oswego.or.us/plan/Sustainability/Steering_Committee_Handouts/Innovating%20Our%20Way%20to%20the%20Next%20Industrial%20Revolution-MIT-SMR.pdf
	N/A

	Class #2 

Thu – Oct 16
	“Sustainability”? What does it mean?
	Read: Chapter 2: Two Meanings of Sustainability, in Ecological Literacy by David Orr, 1992, State University of New York Press: pp. 23-40; “Lean Management and True Sustainability” by H. Thomas Johnson, Lean Manufacturing, Society of Manufacturing Engineers, July 2008: pp. 97-103; and Chapter 8: Engineering the Earth, by Brad Allenby in Environmentalism and the Technology of Tomorrow, by Robert Olson, David Rejeski (eds.), Island Press, Washington, D.C.: pp. 80-86.
	N/A

	Class #3

Wed – Oct 22
	Implementing Sustainability Strategies
	Read: Introduction, Chapter 1: Weak Ties and Chapter 2: Think in Systems from Clean Commerce manuscript by Larson-O’Brien - to be posted to course folder and The New Strategic Frontier (UVA-ENT-0041) - optional for students who were enrolled in GBUS 806.
	N/A

	Class #4

Thu – Oct 23
	Implementing Sustainability Strategies
	Case:  Wal-Mart’s Sustainability Strategy (Stanford Case OIT71)
	N/A

	Class #5

Fri – Oct 24
	Implementing Sustainability Strategies
	Go to www.sustainablepackaging.org  - read “What is sustainable packaging” and scroll down to the bottom of the page where you can click on “Current Members” – review membership list. 

Then read the first two readings below (see links) and (optional) google “Wal-Mart packaging scorecard” and read other recent articles about how Wal-Mart is implementing its packaging program under the Packaging Sustainability Value network.

http://walmartstores.com/FactsNews/NewsRoom/6039.aspx
http://www.foodprocessing.com/articles/2008/371.html

	Anne Johnson
Director, Sustainable Packaging Coalition, GreenBlue (participant in Wal-Mart’s packaging Sustainability Value Network)
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	Class #6
Wed – Oct 29
	Opportunity and Change
	IKEA and The Natural Step (UVA-ENT-0030) 
• The Natural Step (UVA-ENT-0039)
• The Path to Sustainable Business: Environmental Frameworks, Practices,
  and Related Tools (UVA-ENT-0033)
NEW!!! 

Class 7
Thu 10/30
• Greening Facilities: Hermes Microtech, Inc. (UVA-ENT-0054)
• Environment, Entrepreneurship and Innovation: Systems Efficiency 
  Strategies for Industrial and Commercial Facilities (UVA-ENT-0052)
 •Rating Environmental Performance in the Building Industry: Leadership in
  Energy and Environmental Design (LEED) (UVA-ENT-0053) 
Class 8
Thu 11/6
• Speaker: Ken Alston, MBDC
•“The Next Industrial Revolution,” by William McDonough and Michael Braungart,
   Atlantic Monthly, Oct. 1998, at http://www.theatlantic.com/doc/199810/environment
  (click on print to see full article)
• Rohner Textile AG: Cradle to Cradle Innovation Toward Sustainability Goals
  (UVA-ENT-0085) 
Class 9
Fri 11/7

• No Class -- Work on Projects
Necessary Revolution, by Peter Senge et al.: Chapter 1-9, pp. 1-139. 
	N/A

	Class #7
Thu – Oct 30
	Opportunity and Change
	Read: Chapters 12-16, pp 165-249 in The Necessary Revolution, by Peter Senge, et al; and chapters 4-6 in Ecology of Commerce by Paul Hawken
	N/A

	Class #8
Thu – Nov 6
	
	Read: “The Next Industrial Revolution,” by William McDonough and Michael Braungart, Atlantic Monthly, Oct. 1998, at http://www.theatlantic.com/doc/199810/environment (click on print to see full article); and Rohner Textile AG: Cradle to Cradle Innovation Toward Sustainability Goals (UVA-ENT-0085)
	Ken Alston, MBDC

	Class #9
Fri – Nov 7
	
	No Class -- Work on Projects  Read: “State of Green Business 2008,” by Joel Makower available at http://www.stateofgreenbusiness.com/   Read in assigned books as your interests dictate.  I suggest: Parts I and II in Hot, Flat, and Crowded, by Thomas Friedman
	N/A

	
	
	 
	N/A

	
	
	
	N/A
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	Class #12
Wed – Nov 19
	Innovation, Creativity & Sustainability
	SIT (Systematic Inventive Thinking) – review www.sitsite.com; look up Yoni Stern biographical information on the site.
	Yoni Stern, consultant SIT

	Class #13
Thu – Nov 20
	Carbon Footprint Analysis and Net Zero Goals
	Read:  Frito-Lay (draft case) and carbon footprint background (draft) note 

	Will Teichman (Darden MBA); possible guest from Frito-Lay

	Class #14
Fri – Oct 24
	Green Chemistry – Innovation at the Molecular Level
	Read: Pfizer Pharmaceuticals: Green Chemistry Innovation and Business Strategy (UVA-ENT-0088)

	Buzz Cue, BWC Pharma Consulting LLC; former executive with Pfizer

	Class #15
	
	Student Presentations, Course Overview, and Course Evaluations
	


