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Course Description:

This course is designed to provide an introduction to management consulting and the global consulting industry. It is aimed at covering basic conceptual, technical knowledge and skill sets necessary for consultancy engagement success in a global arena. The course draws on a broad selection of readings, cases and a short, in-class project to examine how organizational issues are identified, analyzed, and resolved through the consulting process.  

Topics covered include an overview of the management consulting industry, consulting to global clients, the components of the consulting process, consulting skills, data collection and analysis, application of concepts/frameworks, major consulting areas and the future of consulting.

This course is strongly recommended for those expecting to work as internal or external consultants, as well as for those who desire to sharpen project, teamwork, and client relations skills.
Course Goals
At the completion of the course, students will have:

· Gained knowledge and understanding of many aspects of the global management consulting industry and its major practice areas.

· Hands-on experience in working through elements of a consulting project
· Gained an understanding of how to define key factors relevant to selling and conducting a successful consulting engagement.

· Knowledge on how organizational issues are identified, analyzed, and resolved through the consulting process.
· An appreciation on how conceptual frameworks and methodologies can be used in the practice of management consulting. 
Structure of the Course


In-class sessions will cover topics related to the skills and knowledge required to be a successful international management consultant, as well as provide students with hands-on experience in working through some aspects of a management consulting engagement.

Team Selection

It is expected that the course will involve teams of 4-6 students to undertake some of the case work and a short in-class project. Assignment of students to teams will be based on student preference, as well as instructor matching of project needs and relevant student skills and experience.
Testing and Grading

Upon successful completion of the course you will receive 1.0 semester hours of graduate credit.  Your grade will be based on your performance on the following:

 Class participation including case work 
70%

 Integration Paper                   


30%

Letter grades will be awarded as follows:
A:  90-100%  (Excellent)

B:  80-89%    (Good)

C:  70-79%    (Satisfactory)

D:  60-69%    (Poor)

E:  0-59%      (Fail)

Required Texts

1. “The Contemporary Consultant: Insights from the World Experts,” Larry Greiner and Fleming Poulfett, Thomson-Southwestern, 2005
2. Course Reader

Course Outline -- Global Consulting

Friday, November 9, 2007
Introduction and Overview

Course Description and Syllabus Review

Case Discussion: Mckinsey and Company

Preparation Questions

1. What short and long-term issues do the McKinsey partners face?

2. Evaluate McKinsey's governance and incentive arrangements.

3. How, if adopted, might the proposals before the planning committee change the nature of the firm? Which proposals would be dangerous to reject and why?

4. Over what issues, if any, would you expect the interests of the various partners to diverge?

5. What actions and decisions are required to implement the proposals? Who will have to make accommodations, and what are those accommodations? 

Overview of the Global Consulting Industry and Consulting Profession

Culture Matters
Evening Assignment: 
Read and Prepare: Bain and Company: International Expansion and Bob Baker, MBA Student and Internal Consultant in the Course Reader.
Skim, Gathering Data and diagnosing Situations from “The Advice Business” in the Course Reader.
Saturday, November 10, 2007
Review/Preview
Case Discussion:  Bain and Company: International Expansion
Assignment Questions:
1. Explain why Bain has been successful as a strategy consulting firm over many years? What part has international growth played in this success? 

2. Where has Bain grown internationally since 1979, and through what means has it accomplished this task?

3. What criteria should Bain’s management use in deciding where to grow next?

4. What action steps should be taken relative to opening new offices?
5. Should there be any changes in Bain's globalization strategy? Is the strategy consulting market changing, and if so, in what ways? What will be the impact on Bain?

The Consulting Process

· Data gathering methods

· Analyzing and framing problems

Case Discussion:  Bob Baker, MBA Student and Internal Consultant
Assignment Questions:

1. What data gathering methods did he use?
2. How successful were they?

3. What did he learn about his role?

4. What would you have done differently?
Evening Assignment:
Read: The Future of Consulting and Agency.com (A) and (B) in the Course Reader.
Sunday, November 11, 2007
Review/Preview

Major Areas of Consulting

· IT Consulting

· Strategic and Organizational Consulting

· Marketing Consulting

Consulting in Different Contexts

· Consulting to CEO’s and Boards
Implementation and Change

· Intervention Strategies

· Transformational Change Agent Role
Managing the Consulting Firm
· Diamond in the Rough (A) and (B)

Assignment Questions
1. Describe the characteristics of Diamond Technologies that sets it apart from typical
organizations and would include it as a young entrepreneurial firm.

2. What are the challenges facing Mel Bergstein as he heads into the All Hands meeting?

3. Based on the choices facing Mel what would be your recommendations moving forward

 Course Summary

Program Ends
Integration Paper: A 5-page paper integrating the main concepts of the course and your personal learnings will be due to the instructor by Monday, November 18, 2007.  The paper should be double spaced, 11/4 inch margins, 12 point Times New Roman.
Reading Assignment Prior to November 9th, 2007:
1. Explore websites of: McKinsey and Company, Booz Allen Hamilton, Bain and Company, Boston Consulting Group, Deloitte Consulting, Price Waterhouse Coopers, and Accenture.

2. In the Course Reader:
a. Mckinsey and Company: An Institution at the Crossroads
Pre-Class Assignment

Prior to class complete the following exercise for the Mckinsey case. Your responses can be turned in on a sheet of paper before class.  Be prepared to defend your answers. 

As a member of McKinsey's planning committee, I would recommend:

1. A stronger commitment to the growth of the firm:     [Y / N].

2. Establishing a "Senior Consultant" status:     [Y / N].

3. Hiring a Director of Personnel Administration [Y / N]; a Director of Research [Y / N]; and a top administrator reporting to the Managing Partner [Y / N].

4. Establishing a "Consulting Director":    [Y / N].

5. Incorporating the firm:     [Y / N].

6. Accepting the pace of internationalization implicit in Gil's recommendations: [Y / N].
a. Of the six items above, I believe Item No. ______ is the most important. I support (or oppose) that proposal because:

b. Skim The Consultant’s Tool Kit
In “The Contemporary Consultant:”

a. Skim Chapters 1 and 10
b. If the Consulting Spirit moves you, skim/read other chapters you find to be of personal interest.
Fisher Graduate School of International Management

Global Consulting

November 9 to 11, 2007
Dr. Leonard Lane
Course Reader

1. McKinsey & Company: An Institution at the Crossroads, Ashish Nanda and Kelley Morrell, Harvard Business School Publishing, 2002, in “The Contemporary Consultant Casebook,” Thomson-Southwest, 2005

2. Bain & Company:  International Expansion, Peter J. Williamson and Michael Y. Yoshino, Harvard Business School Publishing, 1994, in “The Contemporary Consultant Casebook,” Thomson-Southwest, 2005

3. , Bob Baker: MBA Student and Internal Consultant, Larry Greiner, in “The Contemporary Consultant Casebook,” Thomson-Southwest, 2005

4. Diamond in the Rough (A), Catherine Conneely and Thomas Delong, Harvard Business School Publishing, 1998, in “The Contemporary Consultant Casebook,” Thomson-Southwest, 2005

5. Diamond in The Rough (B), Catherine Conneely and Thomas Delong, Harvard Business School Publishing, 1998, in “The Contemporary Consultant Casebook,” Thomson-Southwest, 2005  NOTE; PACKAGE THIS SEPERATLY AND SEND IT TO Tasha Tolbert at MIIS

6. The Consultant’s Tool Kit:  Chapter 6, Charles J. Fombrun, In the Advice Business:  Essential Tools and Models for Management Consulting, Charles J. Fombrun and Mark D. Nevins, Pearson-Prentice Hall, 2004

7. Thinking Like a Consultant:  Chapter 7, Charles J. Fombrun and Mark D. Nevins, In the Advice Business:  Essential Tools and Models for Management Consulting, Charles J. Fombrun and Mark D. Nevins, Pearson-Prentice Hall, 2004

8. The Trusted Advisor, David H. Halster, Charles H. Green and Robert M Galford, Appendix A.  A Touchstone Book, Simon and Schuster, 2000
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