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COURSE SYLLABUS

Institute of Human Resources and Employment Relations

College of Business Administration

Loyola University Chicago

Spring 2007

NOTE: THIS COURSE IS AVAILABLE TO HRER/MSHR STUDENTS ONLY!

Professor:
Dr. Suzy Fox



Office: MH 412

Office Hours: 
Tuesdays 3-5:30 p.m. and Thursdays 2:30-5:30 pm

Class Time:
Thursday, 6:00 – 9:00 p.m.

Classroom: TBA

Telephone:
(312) 915-7518


E-Mail
  ‘sfox1@luc.edu’ 

“It is no profit to have learned well, if you neglect to do well”

Publilius Syrus, Moral Sayings, c. 100 B.C.E

Required Readings:

1. Deckop, John R. (2006). Human Resource Management Ethics. Greenwich, CT: IAP. ISBN: 978-1-59311-527-2

2. Donaldson, Thomas; Werhane, Patricia H.; Cording, Margaret (2002). Ethical Issues in Business: A Philosophical Approach (7th ed.). Prentice Hall. ISBN: 0130923877

3. Handouts and online readings

Required: Choose one book related to the ethical topics of this class

The following are recommendations. If you choose a different book, please clear it with me first.

1. Thomas L. Friedman (2006). The World Is Flat: A Brief History of the Twenty-First Century [updated & expanded]. Farrar, Straus and Giroux. ISBN: 0374292795.

2. Bari-Ellen Roberts & Jack E. White (1999). Robert Vs. Texaco: A True Story of Race and Corporate America. Quill. ISBN: 0380796392.

3. Barbara Ehrenreich (2002). Nickel and Dimed: On (Not) Getting by in America. Henry Holt & Company. ISBN: 0805063897.

4. Pietra Rivoli (2005). The Travels of a T-Shirt in the Global Economy: An Economist Examines the Markets, Power and Politics of World Trade. Wiley, John & Sons. ISBN: 0471648493.        

5. Jane L. Collins (2003). Threads: Gender, Labor, and Power in the Global Apparel Industry. Chicago: University of Chicago Press. ISBN 0-226-11372-8

6. Beth Shulman (2005) 
Betrayal of Work: How Low-Wage Jobs Fail 30 Million Americans. The New Press. ISBN: 159558000X

7. Juliette Schor (1993), The Overworked American: The unexpected decline of leisure. Basic Books. ISBN: 046505434X.

Course Topics

1. Introduction: Role of HR professionals as leaders in developing ethical firms
Frameworks of ethical decision-making

2. Work and the Firm; Employment-at-will; Social responsibility

3. Rights and responsibilities; Privacy

4. When individual conscience & job demands conflict

5. Ethical challenges facing HR professionals

6. Diversity

7. Global labor

Course Overview

· This course is designed to challenge students (and professor, too!) to systematically think about ethical dilemmas that face us as employees and managers in work organizations.

· This is NOT a class in which we will sit back comfortably and pass judgment on obvious examples of blatantly immoral business behavior. That’s too easy. I view ethics as the problems we face in the gray areas… reconciling conflicting obligations… working together in the face of seemingly fundamentally incompatible value systems… inconsistencies in our own individual value systems and our personal goals and aspirations… what it takes for a business to survive, and at what cost... what it takes for us as individuals to survive in our business and professional careers, and at what cost…
· This is not a course in general business ethics. While there is overlap in general underlying principles, we will be honing in on issues related directly to employment and HRM.

· Please don’t expect to go away with ‘the answers’. We will be exploring complex--even painful--issues together. My role will be to provide you with systematic ways of evaluating ethical questions related to work, to guide you through cases and exercises to practice your ethics skills, and to ensure balance and respect in our discussions. 

Course Policies and Guidelines

· Please bring the assigned textbooks and readings to each class session. Please come to class prepared to discuss the assigned readings.

· Barring unforeseen circumstances, students are expected, and required, to attend all 10 sessions. The class participation grade will be lowered a full grade for each absence beyond one session. 

· Please check Blackboard before each class. Announcements and handouts for you to download will often be posted there.

· I am available for individual coaching and feedback. Please feel free to call and leave voice-mail messages. The most reliable and quickest way to communicate with me is by e-mail. Emails sent through Blackboard will be answered more consistently and quickly. 

· Papers, drafts, and proposals should be submitted through Blackboard.

· All evaluations will be based on classroom content as well as the material in the assigned readings. 
Grading

Coursework will consist of a midterm exam, final paper, book review, class discussions, assignments, and activities. Assignment of grades will be based on the following. Excessive absences and poor participation in class activities will also be taken into consideration in determining the final grade.

Final Paper 





35%

Book Review and Class Discussions


30%

Midterm Exam




35%

Final Paper Assignment: Case Study Development, Research, and Analysis

APA Format, 8-10 pages, double-spaced.

The final paper is due by the beginning of Class 9, submitted through Blackboard.

A proposal is due by the beginning of Class 3, submitted through Blackboard. 

I strongly recommend that you submit a draft of Part I for feedback by Class 6, before you proceed to research, analyze, and solve the case.

Your assignment is to develop and analyze a case study based on a workplace ethical decision-making situation you have experienced.

The situation must involve an ethical problem in which there are at least two reasonable courses of action or decisions.

If you cannot think of such a situation in your own experience, you may develop a situation based on events you have witnessed or heard about. However, the closer you can relate to your own workplace experiences, the more valuable this project will be for you.

Part I. Case Development

Write a case study, using the following structure:


1. Describe very clearly the situation itself, focusing on the requirement to take action of some sort or to make a decision. It is essential that your case involve an ethical rather than merely a business or strategic decision.


2. Describe in detail the context of your case, that is, the events and relationships leading up to the situation requiring an ethical decision.


3. Describe the individual who is the focus of the case, i.e., the person who must make the decision. If this focal person is you, describe yourself. If the focal person is not you, describe that person. Describe his/her/your relationships to other people in the situation, his/her/your status, position, and role in the organization or situation, and his/her/your history in the organization prior to this situation. 


4. Add any other information that will enrich the case

Part II. Alternative Courses of Action


1. Based on the situation you described, list and briefly describe at least two alternative courses of action.


2. These alternatives will be the basis of your ethical analysis (Part IV) and discussion.


3. Be sure that the alternatives you develop are both realistic/doable and can be related to ethical themes and decision-making frameworks, such as the ones we have considered in class.

Part III. Case Research


1. Relate this case to an ethical topic that primarily relates to employment, diversity, or globalization – this may be a topic we have covered in our class or readings (such as privacy or affirmative action) or it may be a new or related theme.

2. Write a review of the literature (i.e., a mini-research paper) on the topic or topics. This section should be written in APA Format, that is, with citations in your text pointing to your sources, and a Reference List at the end of your paper. Every source you quote, paraphrase, or use for information must be cited in your text and also be listed in the Reference List. Only sources you cite may be in the Reference List. For example, you may cite the source in parentheses in your text (Fox & Spector, 2004) or incorporate it in the text: Fox and Spector (2004) describe this problem. A direct quotation also requires the page number. For example, Counterproductive Work Behavior (CWB) is defined as “volitional acts that harm or are intended to harm organizations or people in organizations.” (Fox & Spector, 2004, p. 220). The corresponding entry in the Reference List is:
Fox, S. & Spector, P.E. (2004). Counterproductive Work Behavior: Investigations of Actors and Targets. Washington DC: APA Press.

3. You must cite and provide information from at least six references.  

4. At least four of the references must come from academic journals or books, or serious business journals or books. The remainder may come from websites, popular press, textbooks, etc.


5. This section of your paper should be at least four pages long (not counting the reference list)


Part IV. Case Analysis


Now you’re ready to analyze your case. The structure and order of this section is up to you. However, be sure to cover and clearly identify each of the following requirements:

1. Relate the review of the ethical topic to your case in general.


2. Separately, discuss each of the decision/action alternatives from Part II.


3. For each alternative, this discussion must include comparing and contrasting any two of the ethical decision-making frameworks we learned in class. For example, how would you evaluate Alternative 1 from a utilitarian perspective, and how would you evaluate it from a Kantian perspective? 

You may choose to evaluate Alternative 2 from those same two frameworks, or from different ones.


4. The frameworks or perspectives from which you may choose are:

a. Case-to-case comparisons

b. Person-to-person comparisons (Virtue Ethics)

c. Value-maximizing reflection (Consequentialism, Utilitarianism)

d. Compliance-based reflection (Non-consequentialism, Deontology, Kant)

e. Compliance-based reflection (Social contract)

f. Rights-based reflection (Conflicting rights and responsibilities)

g. Stockholder vs. stakeholder theory

h. Kohlberg’s Stages of Moral Development

i. Ethical relativism, absolutism, universalism

j. Others (confirm with me)


5. Finally, solve the case! Which of the alternatives would you choose? Perhaps neither of them seems the right thing to do (realistically, ethically…) after your research and analysis. 


6. Defend your decision, based on your research, decision-making tools, and personal thoughts and beliefs.


7. Conclude with your final thoughts on the topic – perhaps recommendations for organizations on how to prevent or manage such problems, or recommendations for individuals who confront such ethical choices.

Book Review

Deliverables:

1. Formal paper

APA Format, 2-4 pages, double-spaced.

Due beginning of Class 10.

2. Informal class presentation/discussion

Class 10

Choose one of the books listed above, or another of your choice (clear with me first)

Your review should have at least three sections:

1. A brief summary of the book

2. Choose and identify 2 themes or topics from our class readings and discussions that relate to this book. Discuss the book or aspects of the book explicitly related to those two themes. The two themes must be from different parts of the course – for example, if your book is The World Is Flat or Travels of a T-Shirt, only one theme can be from the Globalization part of the course; the other theme must come from a different part of the course, such as diversity, privacy, HR ethics, etc. 

3. Finally, give and defend your opinion of the author’s perspective and the ethical issues raised by this book (these need not be the same as the themes discussed above).

Class Schedule  

	DATE
	TOPIC
	HRME EIB 

BB

HO

OR
	Human Resource Mgmt Ethics

Ethical Issues in Business

Blackboard

Handouts

Online Readings

	Wk 1 

3/1
	Topic 1: Introduction and Overview

Definitions and distinctions

     Consequentialism

     Deontology (Kant)

     Virtue ethics 


	HRME-3

HRME-71

EIB-1

EIB-61

BB

BB
	Socially responsible HRM

Using HRM to Add Ethical Value

Introduction to Ethical Reasoning 

A Kantian approach to business ethics

CASE: Mother-to-be and Daiquiri 

CASE:  Dying Cancer Patient

	3/8
	LUC SPRING BREAK – no class
	
	

	Wk 2

3/15
	Topic 2: The ethics of the firm

 “Theory of the firm” – why do   organizations exist? 
Employment at will v. just cause dismissal

Strategy for ethical decision-making
	EIB-33

EIB-38

HRME-27

EIB-252

EIB-343

HO 

BB
	Friedman – stockholder theory

Freeman – stakeholder theory

Ethics and strategic HRM

Frank – socially responsible firms

Radin & Werhane - EAW

McCall – Just cause dismissal

DEBATE: EAW vs. Just cause dismissal

CASES: Managerial Dilemmas

	Wk 3

3/22
	Topic 3: Rights & Responsibilities

Conditions of work

     Privacy

     Workplace Bullying
	HRME-161

HO

HO

BB

BB  

BB                         
	Reevaluating drug testing

The technological assault on ethics

Privacy

CASES:  3 privacy cases

Bullying critical incident report

Fox & Stallworth

	Wk 4

3/29
	Topic 4: Value-based dissent at work
Requirement to “do our moral duty”?

     When are we NOT required?  

     Whistleblowing

Kohlberg’s Stages of Moral Development

Power, conformity, & obedience


	EIB-112

EIB-335

BB

HRME-111

BB

Case:


	Gillespie - Business of ethics

Bok - Whistleblowing 
CASE: Roger Worsham

Role of Moral Development

CASE: Heinz’ Wife 

FILM: Conformity, Obedience & Dissent
FILM: Moral Development / Kohlberg

Parable of the Sadhu


	DATE
	TOPIC
	HRME EIB 

BB

HO

OR
	Human Resource Mgmt Ethics

Ethical Issues in Business

Blackboard

Handouts

Online Readings

	Wk 5    

4/5
	Topic 5: Ethics of HR/OD

Staffing and performance management

Development and validation of HR tools and processes (from I/O psychology)

Organization development & consultation
	BB

HO

BB
	SHRM HR ethics squeeze 

SIOP standards: The Ethical Practice of Psychology in Organizations

CASES based on The Ethical Practice of Psychology in Organizations

CASES based on Ethical Principles of Organization Development Practitioners

FILM: A Cult in the FAA – if there is time

	Wk 6

4/12
	Topic 6: Diversity, Prejudice,  and Differences

Intro

Experiential learning


	BB

BB

HO
	Building a Business Case for Diversity

Body ritual of the Nacirema

Class activity: Being the “Other”
FILM and WORKSHOP:

Jane Elliott: Blue-Eyed

	Wk 7  

4/19


	Midterm Exam

(covers material from Week 1- Week 5)
	
	

	Wk 8

4/26
	Topic 6 (continued)

Gender and Diversity

     Communication

     Gendered roles 

     Sexual Harassment

    
	BB/HO

HO

HRME-181

BB
	Tannen:The power of talk

FILM: Tannen: He Said She Said 

CASE: 2 women 3 men & a raft

Persistence of sexual harassment

Is This Sexual Harassment?


	DATE
	TOPIC
	HRME EIB 

BB

HO

OR
	Human Resource Mgmt Ethics

Ethical Issues in Business

Blackboard

Handouts

Online Readings

	Wk 9

5/3


	Workforce Discrimination and the Law 

Employment Discrimination &             Affirmative Action

Topic 7: Global ethics

     Corporate social responsibility

     Comparative ethics and values

     Bribery

Cultural considerations in Mgmt practices

Final Paper Due
	HO

EIB-410

EIB-471

EIB-424

EIB-429
	Boatright & Velasquez

Rachels: Cultural Relativism

Donaldson: Values in Tension 

UN Declaration of Human Rights

FILM: Global Ethics

CASE: Just When is a Tip only “To Insure Promptness”?

	Wk 10

5/10
	Global ethics

     Sweatshop labor

Book Review Due
	HO

HO
	Hartman: Exploring the Ethics and Economics of Global Labor Standards

Arnold: Sweatshops and Respect for Persons

FILM: Charles Kernaghan

CLASS DISCUSSION:

book reviews


Handouts

Cases

McCall (2003).  A defense of just cause dismissal rules. Business ethics quarterly, 13(2), 151.

Hartman (2003). Exploring the Ethics and Economics of Global Labor Standards Business ethics quarterly, 13(2), 193.

Arnold (2003). Sweatshops and Respect for Persons Business ethics quarterly, 13(2), 221.

