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FME 7120  Future Issues:  Doing the Right Things Right for Shareholders and Society
Food Industry Summit  

March 8 and 10, 2007 
Nancy Childs, Ph.D.

Professor of Food Marketing

nchilds@sju.edu   610-660-1643

Assigned Readings and References:

Articles posted in Bb file.

Institute of Medicine, Food Marketing to Children and Youth: Threat or Opportunity?, The National Academies Press: Washington DC, 2006. (Review  findings, recommendations, and skim interim chapters – the book is exhaustive and will serve as the government’s primary resource on this topic.)
Arnaud Langlois, Obesity:  Re-Shaping the Food Industry, JP Morgan Global Equities Research, January 24, 2006, 112 pages. (Available in pdf in Bb.  This is a thorough financial equities review.  Easy to skim and a valuable background document as needed.)

You are expected to check Bb for course announcements and instructions during the week prior to class.
Course Format:

March 8th on the SJU campus in the Teletorium in Mandeville Hall, the first day of this two day course will involve senior food industry executives presenting on the topic.  They are teamed to address the food processing industry (including food service) in the morning and the food retailing industry in the afternoon.  An industry financial analyst or consultant is teamed with each set of executives to comment and provide perspective to the sector and topic.  A question and answer session will follow, moderated by Dr. John Lord, for both the morning’s food processing industry session and the afternoon’s food retailing session.  After each set of industry speakers there will be a set of three coinciding panels addressing policy perspective, consumer perspective, and the SJU research perspective.  These three panels will be repeated twice.  This day will have a large outside audience.  The agenda is available at http://foodindustrysummit.sju.edu/agenda.html  
Saturday will be a student only session held at Ace Conference Center.  Because of the long and exceptionally full day on Thursday March 8th, Saturday will run from 8-2:30 pm with shortened lunch hour and breaks.  We will debrief the various segments of the Summit, report on assigned sessions, and discuss pre-readings.  Discussion will focus on key findings, industry strategies, and recommended next steps.  Time will be allowed for organizing post assignment writing.

The post assignment will involve students authoring summary overviews of the Summit’s presentations and findings. It will include class assessment of the Summit and recommendations for industry.  Authored student summaries, strategies, and suggestions for corporate social responsibility will be published as a follow-up to the Summit in a university monograph edited by Dr. Childs and published by the university.
Course Objectives:
· Introduction to the current issues of balancing shareholder value and social responsibility in the food industry. 
· Introduction to senior food industry executives and SJU faculty on leading business, social and policy perspectives impacting society, shareholders and the food industry today.
· Provide an opportunity for critical thinking and debate on actions the industry should consider, and individual firms can implement, to address corporate social responsibility and shareholder value and establish competitive advantage.  

Grading Policy:

The SJU graduate grading policy is in effect.

20%
Pre- Assignment – preparation for introducing speaker and preparing a 
question for the session (indiv)

10%
Participation across both days (indiv)

30%
Group Efforts: Crafting summaries and strategic recommendations (group)

40%
Take Home Assignment (written, indiv.)

Late or incomplete assignments will negatively impact the grade.

Assignments

Pre-Assignments

· Review assigned material

· Determine your selected industry session and industry speaker and your two panel sessions and return form to me via e-mail.
Thursday March 8th  Food Industry Summit 

You are asked to arrive early on Thursday and meet briefly with Dr Childs at 8:15 am in room 220 MV (2nd floor opposite the elevators).  You are expected to attend the full day and networking reception.  During the day you will be assigned to introduce a speaker and initiate discussion with a question, attend two panels, and initiate conversation with three summit attendees on assigned questions during breaks, lunch and networking time at day’s end.  

On Thursday you will do the following:

· Meet briefly as a class at 8:15 am in room 220 MV (2nd floor opposite the elevator) and deliver a copy of your industry and panel questions
· Introduce one of your chosen speakers in either the morning or afternoon industry sessions or during a panel (you’ll be informed in advance and provided with a bio)

· Summarize the presentation of your chosen speaker for Saturday 

· Be prepared with a question for your speaker during Q&A

· Summarize the main points of his Q&A session  

You will also select two panels (of three) to attend and 

· Summarize the assigned speaker’s presentation for Saturday 

· Summarize the main points of the session

· Be prepared with a question 

In conversation, you will interview 2 summit attendees:

· Establish their opinion on whether the industry is responsive to society’s and shareholder needs

· Insights they would add to a particular session

· Their key learning from the morning, afternoon, or day

Saturday March 10th
Saturday will be a student only session held at Ace Conference Center.  Because of the long day on Thursday March 8th, Saturday will run from 8-2:30 pm with shortened lunch hour and breaks.  We will debrief the various segments of the Summit, report on assigned sessions, and discuss attendee responses.  We will brainstorm on recommended steps for industry success.  Time will be allowed in class for organizing post assignment writing.

Post Assignment:

Write your assigned piece for inclusion in the printed Summit summary document.

The post assignment is due by noon on Monday March 26th.
