BUAD 718

WEDNESDAY    6 – 8:30
Instructor:
 Patrick R. Rogers, Ph.D. (RogersP@ncat.edu)

Office #:
112
Merrick








Ph #:   

334-7656  ext. 4006







Office hrs:
Tuesday, Thursday, 9:00am – 11:30am

Wednesday
2-5
Monday/Friday…………by appointment

Course Objectives:
I expect each participant in this class to achieve a practical understanding of organizations and managing those organizations. You will achieve this through both practical and theoretical material, case analysis, and the inclusion of my own managerial experiences. We will use integrative cases and class lectures to provide you with an understanding of the broad skills that are necessary to manage complex businesses. I believe we are all challenged by the exchange of ideas, therefore I will work hard to create the proper atmosphere for that exchange to take place. If I do not learn as much as you, I will count the experience as less than adequate.

TEAM WORK
You will do a substantial amount of individual work and teamwork during the term. I will expect the outcome of each of these assignments to be high quality, well-written work that presents a complete analysis and accurate application of the principles learned in class. This task will not be easy and you will need to utilize all the skills and resources that are available within your team and within yourself. There is seldom one solution to complex business problems so I will be giving you the freedom and flexibility to personalize your work. However, you must present solutions that are well supported by thorough analysis and logical strategic thinking. Your project will require a thorough and well written solution.
Grades:

Midterm Exam





25%




Final Exam






15%




Individual Articles Presentations



10%

Article summaries





10%

Participation





 
15%

Book Presentation





10%

PROJECT (Company Analysis)



15%




TOTAL

 



          100%

**** THE PROFESSOR RESERVES THE RIGHT TO ADJUST THIS SYLLABUS TO MEET THE 
NEEDS OF THE CLASS



**Articles listed in red
MONTH
DAY / DATE

ASSIGNED MATERIAL

AUG

W/ 20


Administrative duties/ Assignments


W/ 27 


CHAPTER 1 (Organizations and Organization Theory)

**(1) Mintzberg – The Manager’s Job              Adams
**(2) Hamel - Why...it's better to question answers than answer questions  McLaurin
SEPT

W/ 3


CHAPTER 2 (Strategy, Organization Design, and Effectiveness1)

**( (3) Beaudan  - The Failure of Strategy     Dixon
**(4)Goold and Campbell -  Organizational Design   Lumbu
 **(5) Shimimzu&Hitt -  Strategic Flexibility         Johnson


W/ 17


CHAPTER 3 (Fundamentals of Organizational Structure)






**(6) Kaplan -
Building a Strategy-Focused Organization      Sirikorn
**(7) Leavitt - Why Hierarchies Thrive        Mutamba


W/ 24


CHAPTER 4 (The External Environment)
**(8) Probst  - Organizational Crisis         Lin





**(9) Harper - Timing and Anticipatory Management   Ahmed
**(10) Cox and Blake - Diversity as Competitive Advantage   Meadors 
OCT

W/ 1


 MIDTERM EXAM
W/ 8
 CHAPTER 10 (Culture and Ethics)

**(12) Trevino - Managing Ethics     Sharma 
**(11) Bisoux  - What Makes Leaders Great?    Cook
ETHICS CASE
W/ 15 


CHAPTER 11 (Innovation and Change)

  




**(13) Howell  - Innovation Champions    McLaurin
W/ 22


 TBA


W/ 29


CHAPTER 12 (Decision-Making Processes)
**(14) Klein&Weick     Johnson
DESSERT SURVIVAL  
NOV

 W/ 5


CHAPTER 13 (Conflict, Power and Politics)





**(15) DAFT – Theory Z  
**(16)  LEANA – Stability and Change as Simultaneous Experiences  Wilson


W/ 12


BOOK REPORTS


W/ 19


BOOK REPORTS


W/ 26


THANKSGIVING 
DEC

W/ 3


FINAL EXAM   (cumulative)
