The Fisher Graduate School of International Business
Monterey Institute of International Studies

DEVELOPING RESPONSIBLE GLOBAL LEADERS
(Syllabus revised September 4, 2008)
IM 692 Workshop:

Fall 2008
Instructor:
Dr. Ernest Scalberg, Dean, Fisher School of International Management, MIIS (ernest.scalberg@miis.edu)

Dates:
Friday, October 10, 2:00 pm to 6:00 pm

 

Sunday, October 12, 9:00 am to 1:00 pm





Friday, October 17, 2:00 pm to 6:00 pm


Friday, October 24, 2:00 pm to 5:00 pm

Credits:
1.0

Classroom: 
MG 100
Required materials:
 Global Leadership: The Next Generation (Goldsmith, Greenberg, Robertson, and Chan)
 Prentice Hall (2003)

 ISBN:  0-13-140243-9
       Chapter: Scalberg, E.J. (2005), Responsible leadership and governance in global

       business: the role of business education

       Chapter: Sackmann, S.A. (2005), Responsible leadership: a cross-cultural perspective
Chapters available after September 24 in McGowan Ste. 300.
 
Cases will be handed out in class on Friday, October 10. 
IM 692:  Developing Responsible Global Leaders

COURSE OVERVIEW
This course will introduce students to the challenges that face leaders on the contemporary global stage, and examine the characteristics and skills leaders must develop in themselves and others in order to be both successful and responsible across different regions and cultures.  What major trends may emerge over the next decade?  How will these trends influence the ways leaders think and act?  What characterizes a responsible global leader?  Students will apply the knowledge they gain by assessing their own strengths and weaknesses as global leaders and by designing a program for developing global leadership skills in others.     
COURSE OBJECTIVES
At the completion of the course, students will have:


· Greater appreciation for the trends that leaders in the public and private sectors will face in the next decade. 

· Understanding of the mind-sets, approaches and skills that global leaders will need to lead their organizations successfully and responsibly. 
· An assessment of their own specific skills and a plan for strengthening weaknesses in the short and long term. 
· Models for developing responsible global leadership skills in others and for leadership roles in different cultures. 
COURSE STRUCTURE 
The course will entail:

· Lectures/discussions of reading material in your text and hand-outs
· Case analyses

· Exercises in which students actively identify and analyze global trends; assess their own skills as global leaders; and develop a program for enhancing these skills in others.

IM 692:  Developing Responsible Global Leaders

COURSE REQUIREMENTS AND GRADING
(1)
Reading text assignments prior to the class in which they will be discussed; 

(2) 
Participating actively in class discussions and exercises; 

(3) 
Preparing and presenting a global leadership development plan for managers in a country or region (See “Project/Papers” below).     

(4) 
Preparing a final paper. (See “Project/Paper” below).     

Upon successful completion of the course you will receive 1.0 semester hours of graduate credit.  Your grade will be based on your performance on the following:

Class Participation                  





20%    
Global Leader Development Program Presentation           


40%

Final Paper: Becoming a Global Leader




40%

Letter grades will be awarded as follows:

     A:  
  90-100%    (Excellent)

     B:  
  80 -89%     (Good)

     C:     70-79%      (Satisfactory)

     D:     60-69%      (Poor)

     E:      0-59%        (Fail)

Letter grades are modified by “+” if the second digit of the final grade is 7, 8, or 9, and by “-“if it is 0, 1, or 2.
IM 692: DEVELOPING RESPONSIBLE GLOBAL LEADERS
COURSE SCHEDULE
	
	Topics/Activities
	Required Reading

	FRIDAY, OCTOBER 10 
2:00 to 6:00 pm

	WHY GLOBAL LEADERSHIP?

· Exemplary Leaders

· Global environmental analysis 

COURSE DETAILS
MODELS FOR DEVELOPING RESPONSIBLE GLOBAL LEADERS 

· What is responsible Global Leadership?
· How can leaders best be developed?

· What are the cultural distinctions between successful leaders and leadership development programs?
	Scalberg, E.J. (2005)
Responsible leadership and governance in global business: the role of business education
Sackmann, S.A. (2005)
Responsible leadership: a cross-cultural perspective
Competencies doc

	SUNDAY,
OCTOBER 12
9:00am to 1:00 pm

	IMPLICATIONS OF GLOBAL TRENDS TO LEADERSHIP
Six Factors of Leadership

· Thinking globally

· Appreciating Cultural Diversity

· Developing Technological Savvy

· Building Partnerships and Alliances

· Sharing Leadership  
· Demonstrating Integrity
GLOBAL LEADERSHIP SKILLS ASSESSMENT 

· Self evaluation

· Strengths and weaknesses: discussion
DEVELOPING AND EMPOWERING PEOPLE
CASE DISCUSSION

LG GROUP: DEVELOPING TOMORROW’S GLOBAL LEADERS


	Goldberg, et al (2003) Global Leadership: The Next Generation

Pp 1-16; 27-39; 51-58;

67-80; 95-102; 217-220
Assessment Tool provided in class
Goldberg, et al (2003) Global Leadership: The Next Generation

Pp 131-142; 157-165
Read LG case in advance

	FRIDAY

OCTOBER 17
2:00 to 6:00 pm

	DEVELOPING HUMAN CAPITAL (DHC-GLOBAL.COM)

· Responsible Approach 1: “Kyosei” Japanese approach to society championed by former Canon CEO

· Responsible Approach 2: “Lohas” US emergence of “Cultural Creative” sector with sustainability focus
· Responsible Approach 3: “Volvo for Life” Swedish approach to community championed by Volvo Cars, SE
FEEDBACK ON GLOBAL LEADERSHIP SKILLS ASSESSMENT 

· Self evaluation

· Strengths and weaknesses: discussion

	In-class  handouts

	FRIDAY,

OCTOBER 24
2:00 to 5:00 pm
	PROGRAM DESIGNS FOR DEVELOPING  RESPONSIBLE GLOBAL LEADERS

· Student presentations

OVERCOMING WEAKNESSES IN GLOBAL LEADERSHIP

WRAP UP
	Student Presentations
(25 mins per team, plus 5 min Q and A per team) 


PROJECT/Group Presentation
Presentation: Program Designs for Developing Responsible Global Leaders

Using the concepts and techniques learned in the course, teams of three or four students will design a program for developing responsible global leadership skills for a specific country or region of the world.  On October 24 teams will deliver a 25 minute presentation on this program to the class.   The students will also hand in their power point presentation.  The presentation should be in the form of a global leadership development program proposal.  The proposal should contain:

· Your  team’s definition of responsible global leadership and your description of the qualities of a global leader for the country or region that has been selected
· Objectives of a global leadership development program you have designed

· Detailed description of the content of a global leadership development program.

Final Paper:  “Becoming a responsible global leader:  a strategy for leveraging strengths, and overcoming weaknesses”

A four to five page paper (double spaced) will be due a week after the course ends (Oct. 31). Using what has been learned in the course, the paper will address specific steps students should take in order to strengthen their weaknesses as global leaders. It should cover the following topics insightfully, and comprehensively, yet succinctly. 

(1)  
Self Assessment Output: Summarize of the results of the self assessment of your skills as a global leader. What were your greatest strengths and weaknesses?    

(2)  
Roadmap for Success: What specifically will you do in the next year, five years and ten years to overcome these weaknesses?   Be sure to review the “How To Do It,” sections after each chapter we cover in our text to give you a variety of means to develop your skills.  
Grading Criteria

Five equally weighted criteria will be used to evaluate your assignments:

· Overall Organization

· Breadth of Coverage

· Depth of Coverage

· Strength of the Argument/Recommendation   

· Writing or Presentation (depending on the assignment) 
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