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IM 687: ENVIRONMENTAL ISSUES IN BUSINESS

Fall 2008 October 4 & 5

One-Unit Workshop
Monterey Institute of International Studies

Fisher Graduate School of International Business

Saturday, October 4th & Sunday, October 5st, 9:00 a.m. – 5:30 p.m.

Room B106

Professor:  
Dr. Laura A. Strohm, Executive Director
&
Dr. Bruce Paton

The Sustainability Academy



Business School Professor

798 Lighthouse Ave. PMB # 169


S. F. State University

Monterey, CA 93940




bpaton@sfsu.edu
(831) 915-8257

laura@sustainabilityacademy.org
Course Description: 

Environmental compliance traditionally handled by Environmental, Health & Safety departments is no longer enough for smart companies. For multi-national corporations or small and medium enterprises, good environmental strategies  promise the benefits of liability avoidance, reduced insurance costs, increased regulatory predictability, operational cost savings, new market opportunities, and improved employee moral and public relations. The potential to achieve eco-efficiency and eco-effectiveness appears in strategic planning, operations, product or service specifications, the supply chain, and transport. 

This workshop will explore how business can benefit from reductions in energy and water use, waste minimization, lower virgin material and energy content in products, innovative business models and management tools, toxics substitution, packaging redesign, and other “green” business practices. 
Course Objectives:

To impart current information on environmental trends in business, especially from an international perspective; To help students develop their own critical analytical judgment on environmental performances of business, whether “new leaf” or “greenwash”; To familiarize ourselves with specific environmental techniques, standards, and tools used by business; To improve students’ advanced reading, writing, speaking, and thinking skills; and to provide practical hands-on experience in the application of these ideas.

Learning Assessments: 

Current information acquisition will be evaluated through in-class discussion and participation in exercises; analytical judgment development will be measured by written assignment (posted to the course conference); advanced skills improvement will be assessed through the quality of the research & presentation assignment.

Assignments: 

1. Participate in a 45 minute individual “power research” and 45 minute “summary analysis” individual writing exercise on an aspect of sustainable business (2 pages), as assigned. Post writing to course conference. (Saturday afternoon).

2. Participate in a team research & presentation exercise (1.5 hours) on Climate Change and a particular industry, as assigned. Post presentation to course conference. (Sunday morning).

Grading: Workshop grades will be based on attendance and participation effort; quality and originality of thought; clarity and organization. The individual written assignment, shared with the class (via conference), and the team research and presentation will be evaluated on 1) clear focus on topic; 2) analytical thinking; 3) following of instructions, and 4) writing style, content, and grammar. Upon successful completion of the course you will receive one (1) semester hour of graduate credit. Grading will be based on your performance on the following:

Class Participation & Teamwork         25%

Individual Written Assignment
 25%

Team Research


 25%

Team Presentation


 25%

TOTAL     
                                   100%

Grades for participation are based on the following:

A
you attend both class days and make frequent high-quality contributions, and deliver an excellent written assignment, research, & presentation.

B
you attend all classes and make good quality contributions, and deliver effective written assignment, research, & presentation.

C
you attend all classes but make limited contributions, and deliver adequate assignments.

D
you are essentially a “warm body,” miss a class, or make very limited contributions, class discussions, or assignments

 READINGS  (required background reading)
Newport, Dave, moderator, 2008. Rountable: Core Competencies for Sustainability Professionals: What Educational Background and Job Skills Do They Really Need? Sustainability Journal vol 1 no 4, pp 233-238.

Rigby, Darrell and Suzanne Tager, 2008. Learning the Advantages of Sustainable Growth. Strategy & Leadership, vol 36 no. 4, pp 24-28.

Yanarell, Ernest and Richard Levine, 2008. Don’t Pick the Low-Hanging Fruit! Sustainability Journal vol 1 no 4, pp 256-261.

SPECIFIC AGENDA INCLUDES LECTURE, FILM, TEAM EXERCISES, PANEL DISCUSSION, INDIVIDUAL & TEAM STUDENT RESEARCH & PRESENTATIONS.
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