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Course Description

The International Business Plan (IBP) is an intensive, six-credit-hour, required capstone project of the MBA program. For each IBP, a multinational team of students, under the guidance of a faculty advisor, works with a sponsoring client to develop a customized plan for the client’s international business development needs. Graded deliverables are a written business plan, a number of supplemental submissions, and a formal presentation to the Fisher School faculty.  Typically, a presentation is made to the client’s management either separately or together with the faculty.

Overview of the IBP

The IBP is an interdisciplinary consulting project with cross-border characteristics which is conducted for a sponsoring client company.  It is a real-world project with additional academic requirements.  It is expected to be more comprehensive than a client-written project, because the team must demonstrate that it understands the client’s business (e.g., products, capabilities) and the industry in which it operates, factors which likely would not be included in a business plan written within the company for an internal audience.  In contrast to a business plan which addresses implementation of a chosen project, the Fisher School IBP commonly includes comparative market analysis as a prelude to the implementation phase.

Clients are selected whose needs are compatible with IBP program goals.  While plans are customized to client needs, each must consist of in-depth development of at least two functional business elements.  IBP’s are characteristically business development plans, which must minimally include marketing in the form of cross-border market analysis and planning along with finance in the form of current financial analysis and multi-period projections with sensitivity analysis. Teams are expected to address other functional areas such as operations, logistics, and human resources to the extent appropriate to the particular plan.  In some cases, these functional areas may be focal to the IBP. Because it is one of the central themes of the Fisher School MBA, the student consulting team is expected to highlight cross-cultural issues in the form of relevant channel management or consumer behavior considerations. 

The faculty academic advisor to the respective IBP will determine the amount of structure and direction to be provided.  While some guidance will be necessary, it is important that the student not expect a fill-in-the-blanks project in which the team is told what methods to use and how to organize every element of the project.  There should be considerable discovery and initiative associated with each IBP.  Early in the process, teams will have an opportunity to present their research proposals to Fisher School faculty.  Feedback will be incorporated into the Confirmation Letter to the client, detailing the scope of the project.
The quality of the final report and presentation is expected to be comparable to those funded by venture capitalists and/or by the company executives of major corporations, or business development managers. 
Recommended and Special Resources

There are no recommended published resources for specifying a template of a Fisher School IBP.  The notion of adopting the approach of one particular author is incompatible with program objectives of creativeness and resourcefulness and would result in the program’s plans falling into the rut of applying similar models and typologies.  That said, a general model of the overarching topics that might be expected in an IBP will be provided.  Each team should conduct its own research or work with its advisor to develop its own format.  Good sources of information on business plans can generally be found on websites and in textbooks and “how to” books on management strategy, marketing strategy, and entrepreneurship.  It is unlikely that you will find a source that addresses our modal project form that integrates comparative international market and entry strategy analysis.  To review samples of previous IBPs, you may refer to the thesis documents room at the Institute library or check with your faculty advisor or the IBP Director.

Communication and document exchange among team members is essential to successful project management.  To facilitate communication, each team is provided a FirstClass email conference to centralize and maintain communications for the duration of the project.  The director and advisor will also have access to the conference, and arrangements can be made to include the client if the team and client wish.  Because the document files that the projects generate can be very large, special h:drive storage is also available to each project team.  Although the h:drive is backed up weekly, you are urged to use prudent backup procedures with your project files.  For color printing, teams will use their own printers.  The cost for one full color printer cartridge per team will be reimbursed as an expense of the IBP project. Details for printing procedures and reimbursement are listed later in the syllabus.
Basic documents for the course will be posted on the IM681 FirstClass Conference.

Learning Objectives

Students learn to: 

· Analyze a client firm and its industry in depth

· Interact collaboratively with a client firm’s management

· Identify, evaluate and prioritize alternative opportunities using clear decision criteria

· Accomplish original business research - gathering, processing and presenting data

· Understand business environments and practices in different countries

· Formulate a comprehensive international business plan 

· Manage a complex business project

· Work as a member of a multicultural team

· Communicate persuasively in written and verbal presentations

· Engage in quantitative and qualitative analysis

· Utilize word processing, spreadsheet, and presentation graphics packages at high level of competence

· Integrate knowledge from previous coursework and experience

· Apply models and skills to a real-world project

· Operate successfully in a complex, ambiguous project environment

Instructional Methodology

The IBP is not a classroom course. It is experiential, action-based learning which involves project research and writing under faculty guidance and in collaboration with client management. Each student is expected to bring a set of skills and knowledge to the course and to be able to individually and collectively learn what is necessary to succeed in the IBP.  There are meetings with the faculty advisor for direction and feedback on work-in-progress and to facilitate adherence to timelines.  Faculty advisors have much to offer each team, but rather than dictating the flow of the project and interaction, many advisors will rely on the students to initiate regular contact.  

Several workshops have been scheduled throughout the semester to provide opportunities to acquire or improve skills which will be key to success in your business plan projects. Topics include MSProject software and project planning, export assessment methods, intermediate/advanced Excel software, research methodologies and resources, and professional presenting.  Full participation by all team members is expected for these sessions.  Absence from scheduled workshops must be approved in advance by the MBA Academic Advisor or the Director.
Performance Assessment

Although the central deliverable of the IBP is the project report, grading is based on numerous criteria that are evaluated by various assessors.  All criteria except the report and presentation contain significant process components, so it is important to understand that course objectives relate to process as well as product, and it is incumbent on individuals and teams to demonstrate team dynamics to the assessors.

Grading will be based on the 100-point scale.  The "A" range is 90 and over, the "B" range is 80 to 89, and so forth.  Letter grades are modified by "+" if the second digit of the final grade is 7, 8, or 9, and by "-" if it is 0, 1, or 2.

Students will be assigned grades based on the following formula:

Team grades and evaluator

35%
project report including segments – faculty advisor

  5%
supplementals (e.g., confirmation letter, work rules, project reports, executive summary) - faculty advisor
15%
project presentation - attending faculty

  5%
compliance with and timeliness of requirements - program director


Individual grades and evaluator

 7.5%
advisor's evaluation - faculty advisor

 7.5%
director's evaluation - program director 

 25%
peer evaluation - student's team members
           100% 

Important notes:
1)  Peer evaluations include self evaluation and are to be conducted independently and confidentially.  If you fail to submit peer evaluations, you will receive a zero as your own self-evaluation.

2) In some cases, the faculty advisor for a project may not be a full-time Fisher School faculty member.  Because an adjunct advisor may not be familiar with the grading practices of the School, such advisor's grade evaluations will be subject to final revision by the Director.

3) There will be mandatory workshops, classes, or evaluation sessions during the course.  Points will be taken off the final grade for any sessions missed without prior approval.  See Project Deliverables for detail on work rules and peer evaluation sessions.

Project Deliverables

Confirmation Letter

A Confirmation Letter verifies the scope of the project, so that the team, client and faculty are all starting with a common understanding.  Teams must arrange for their first client meeting no later than Friday, September 12th.  Meetings may be in person, or via conference call.  Based on this meeting, the team will develop a research plan outlining the scope of the project.  An electronic draft of the Confirmation Letter shall be sent to Dean Scalberg and the Faculty Advisor by 5pm on Tuesday, September 16th.
This research plan will be presented to faculty on Friday, September 19th, from 12:00-2:00pm, in MG100.  Teams will have 10 minutes to present their research plan, followed by 10 minutes for feedback and question/answer. All team members should plan to attend entire session.  Teams will incorporate feedback into their Confirmation Letter to be reviewed and approved by the Faculty Advisor by Sept 24th.  Upon approval, the Confirmation Letter will be sent by the team to their client no later than September 26th.
Attached to the letter will be a roster of the team members.  Each student should provide a complete resume plus a several line bio, including home country, languages, undergraduate institution and field of study, and any interesting or relevant professional and personal experience.  

Work Rules, Role Assignments and Meetings 

Each team is expected to adopt written work rules that are designed to govern carrying out work responsibilities and behaviors in meetings.  They may deal with establishing regular meetings, assignment of leadership roles, division of labor, expectations of punctuality, or whatever the team feels will help establish useful standards to be followed.  You are urged to scour this syllabus to identify rules and requirements that may impact how you organize your own work rules.

There are two specific requirements for the work rules.  One requirement is that each team specifies how "start-stop-continue" procedures are to be used.  The purpose of
 S-S-C is to provide a constructive mechanism for team members to share their feelings about the contributions made by others, with the hope that communication will lead to corrective action.  S-S-C is conducted anonymously through typed comments in which each member indicates to each other what behaviors they want the colleague to start, stop and continue.  Implementation strategy for S-S-C, whether by schedule or ad hoc, should be included in the work rules.  There are other techniques than S-S-C that also work well to enhance group process.  Use of another technique must be approved by your faculty advisor.

A second requirement is to ensure that each of the members is engaged in leadership and liaison roles.  The team will create a Role Assignments Schedule that provides a rotation of management responsibilities among the members for organizing, chairing, and setting the agendas for the meetings; for acting as liaison with client, advisor, and director; and whatever other functional and task responsibilities you can identify.  Teams may find it advantageous to switch roles of individual members on a regularly scheduled basis to provide an opportunity for students to gain experience in various roles that are important to group performance.  At minimum, team members should switch roles at the mid-point of the project, to provide at least one opportunity for members to gain diverse role experience.  This schedule is to be attached to the work rules. 

Teams are expected to have regular meetings.  Summary of accomplishments, agreements, and action items should be noted and posted to the conference folder.

Project Plan
The team will deliver a project plan within a few weeks of starting the project. Many project management software packages are readily available.  MS Project is loaded on computers in the Fisher School lab, and is an example of a planning tool that may be used.  A workshop on use of MSProject will be offered on October 3rd from 8:30am-12:30pm.
The first version of your project plan should include an overview of your project, with individuals assigned to tasks and with timelines in place. Milestones to be included are the delivery dates of the segments and associated subtasks, all of the collateral deliverables of the project, and every requirement from anywhere in the syllabus.  A gantt chart is an effective tool for setting up a timeline, although teams may choose their preferred methodology with approval from the faculty advisor.  Critical pathing of key events is required.  As changes are made in the project, revisions will be made.  A detailed revision will be submitted several weeks into the project.  

Assessment of Client Export Function

Some formal assessment process must be utilized to assess client export readiness, or effectiveness of current export processes.  Many models exist to review this process, including situation audits, environmental audits, etc.  All teams must choose an appropriate model, conduct research, and present analysis in a one-to-two page document. A workshop covering various methodologies and techniques assessing the export readiness of the client will be held on September 26th.
Company Readiness to Export (CORE) is an example of a software program which assesses a company’s ability to export goods and/or services.  It consists of a battery of questions in four content areas relating to exporting.  The program assesses the subject's readiness to export based on findings from research on successful exporters.  If a company is not already experienced in exporting, or if they are looking to enter new markets, this type of analysis can be very beneficial and is recommended.  CORE software is available on computers in the McGowan lab.  

GLOBE Webinar: The GLOBE Center, in conjunction with the Monterey Bay International Trade Association, has developed a webinar covering a variety of topics relevant to exporting products and services.  Teams are encouraged to utilize this webinar as a training tool and resource for needed information.  The webinar may be accessed in the following way:

http://www.copious-systems.com/globe_t/trylogin.html
User Name:
test


Password: youarehere
Expenses 
There are two aspects to expense reporting:
1) At the end of each full calendar month and at the end of the project, each team will submit to the director an Excel spreadsheet expense report.  The Dean’s Assistant, Nina Dutra, will send out an email during the first week of the semester to the Fall IBP folder in First Class. The email will contain sample formats, forms and instructions for submission of receipts. Use MIIS expense codes, which are available from Nina, for expense categories.

2) Reimbursement requests with associated receipts should be submitted to Nina for processing.  Because the process for expense reimbursement is an administrative burden, you are asked to bundle expenses rather than submit after each occurrence.  A single submission at the end of the project is ideal.

Teams are responsible for managing expenses, and they will be reimbursed for pre-approved expenses.  Routine expenses for which no specific approval is required are up to $400 in out-of-pocket expenses for domestic phone calls, photocopying reference materials, paper and ink cartridges for use in your personal printers, CD production charges, and binding costs, and car travel to client.  Because of current high cost of fuel, teams should compare the cost of renting a vehicle versus the cost of mileage reimbursement for personal car use.  You are expected to choose the most economical approach.  In many cases, it is less expensive to rent a van for the day, than to be reimbursed for mileage.  Please review with the Director to receive approval for out of town travel.
Any expenses beyond the $400 out-of-pocket, and large transportation costs, must be pre-approved by the director.  Per Institute policy, meals are not reimbursed except possibly for travel to the client that extends over lunch hour.  If you expect to have food expenses, feel free to contact the Director in advance to make sure that they qualify.  Please note that the only expenses reimbursed are those directly related to the successful completion of your IBP project.  If you have any questions about the eligibility of an expense, please review with the Director.
Printing Expense
Typically, final reports alone may run as much as 150-200 pages and a minimum of 4 copies of each are produced.  Because the cost of copying, especially color copying, is high and is borne by the Institute, there are stringent policies to help keep costs down.  Normally, no reimbursement will be given for use of commercial copy centers for printing or photocopying, unless approved by the Director as an exception to policy.
Color printing is expected only in final submissions of the various deliverables.  Although you may use your own color printers for drafts and be reimbursed for direct expenses, you will be charged for using color resources on campus for drafts.  Because even one character of color on a page results in the page charged as color, please adhere to the following if using campus print or copy resources.  Do not use color in any headers or footers or for titles or URLs.  Do use color on cover pages, charts, graphs, maps, figures, and the like.

Each team will be reimbursed for the cost of one full black ink and color printer ink cartridge. Please follow printing guidelines stated above.  Converting documents to pdf format prior to printing will also cut down on usage of color cartridges.  If a team foresees a problem with only the cartridge reimbursement described above, please contact the Director to work out an alternate plan.
Peer Evaluation 

This factor is the largest determinant of final grade differences among teammates, so it is especially important that performance expectations be well understood.  In addition to the final peer evaluation, there will be mandatory, interim evaluations which will be scheduled by the director around the mid-point of the projects.  These interim evaluations will allow students to surface problems they have with teammates while there is still opportunity to engage in corrective action.  Any peer evaluation of less than 80% requires written justification. If the evaluator did not give low scores to the teammate at the interim, but did at the final, there must be a clear verification that the poor performance all took place since the interim review.  Because peer evaluation is a vital and mandatory assessment mechanism, if a student does not submit peer evaluations, that student will receive a zero for self peer evaluation.

Closure Letter 

A closure letter is a professional courtesy to the client.  It certifies that the project has been completed and expresses the thanks of the team for the opportunity to work with the client.  It should describe the nature of the project and the team's recommendations.

Project Report

Each team will organize its project into at least three major segments that will be calendared in the team's project plan and submitted sequentially to the advisor over the course of the project.  The segments are submitted in evaluation form for the advisor's grading and feedback.  The first completed segment must be delivered no later than six weeks after the project commences (by Oct 17th), with typically at least two weeks between delivery of each segment, unless otherwise stipulated by the faculty advisor.

IBPs vary in their specific content and structure depending on the nature of the project. Nevertheless, each project is selected because it involves strategic assessment of cross-border business challenges and a potential implementation associated with a chosen alternative.  Thus, each report will include those elements.  An international business development project report often covers the following major topics, which may be organized as the segments of the project if appropriate:

· Company Overview – Client’s condition and capabilities

· Situational Analysis – Client’s industry and market environment

· International Opportunity Analysis – Assessment of the client’s prospects

· Implementation Program – Operationalizing client’s market entry

Research may be conducted simultaneously in many areas, however, the final report is often organized in the above sequence.  

Note that client demands may require that you produce two project reports - one for the faculty and one for the client.  The client may have a narrower focus and may want some sections of the report for the faculty omitted.  However, if the report for the faculty is properly modularized, it should not be difficult to customize for the client by expunging unneeded parts and renumbering.

The final report(s) must also include an executive summary for management, which can be from one to not more than three pages, plus attachments.  It should distill essential analysis and conclusions, and it should act as a stand-alone document for the manager who will not read the full document. A copy of the executive summary will be given to faculty prior to your final presentation, due on December 2nd.  If needed, you may include additional background information for the faculty.

Teams are expected to select and synthesize content, models, and methodologies as appropriate.  Analysis should be insightful.  As this is a consulting project, conclusions and recommendations should be clearly presented and easy for the reader to find.  Assumptions should be clearly laid out, and sources should be clearly cited in the text (see references below).  The form is essay with integration of supplementals in the text. Professional organization, flow, style, readability, and visual presentation are all important in determining the quality of the product.  The text of the project report must be single-spaced, with blank lines between paragraphs and topic heads, and it is to be produced in Microsoft Word.

One specific requirement of the project paper is the effective demonstration of the use of a (minimum) two-dimension quantitative evaluation method that involves assessing and weighing variables in support of the recommendations of the paper.  The application of such a method is almost inherent to the type of IBP projects we do.  The method most commonly used is the decision matrix, which, for instance, can be used to evaluate country markets on the basis of a number of variables that are considered criteria for success in overseas markets.  Analytical hierarchy or any other relevant method can be used as well.

Though the client may work closely with the team throughout the project and have process and data input, the content of the first three segments should represent the team’s professional assessment.  There is one important distinction concerning the fourth topic, implementation.  For this component, client satisfaction is of utmost importance.  When the team has completed the opportunity analysis, the results should be shared with the client.  The client should then select whatever market or markets for implementation analysis, recognizing the negative correlation between the number of markets selected for implementation and the depth of the plan for each market.

Each IBP must have a references list.  Additionally, citations that indicate where information came from must be used in the text.  Unless otherwise specified by the faculty advisor, any standard manual of style may be used, just be clear and consistent.  One example of standards for citations, footnotes, and references is the American Psychological Association (APA).  Good sources for basic APA standards change, but try www.wisc.edu/writing (click on the Writer’s Handbook icon). (Also see Student Responsibilities - Integrity/Plagiarism).

Project Report Copies and Supplements

Following are the number of full-color hard copies of the final project report required for the respective parties.  Hard copy prints for the team members will not be made from reimbursable expenses, but each team member should receive one or two CD copies.  Unless otherwise noted, hard copies indicated below are to be plastic-comb bound.


1 Client 


2 IBP Director (one unbound, one plastic-comb bound)


1 Faculty Advisor

The project report cover should provide the name of the client, the students, the faculty advisor, and the date.

Electronic Supplements to Project Report
Compact disk copies are to be made for the client, the IBP director, the advisor, and each team member.  Use a CD stomper which allows you to transfer graphic images to the display side of the CD.  Please see Nina Dutra for access to CD stomper.  
Teams should include on the CD any analyses used that are subject to sensitivity analysis (such as decision matrices) and the presentation graphics used in the presentation to faculty.
Final Presentation to Faculty

To ensure equal treatment among groups, the final presentation to faculty will follow a fixed format.  The full session will take place within an hour and will start on time.  The formal presentation should take 30-40 minutes.  It should be uninterrupted except for questions of clarification.  The remaining 20 minutes are for answering questions posed by the faculty.   All team members will present, and should stand and be available to answer questions at the end.  Professional business attire is expected.
Because of confidentiality, attendance is limited to faculty except by written permission from the client to the director. If the client attends a combined faculty/client presentation, the client should be notified of the format.  After one hour, the client and team will be free to continue discussions as desired.

The presentation should focus on assumptions and analysis rather than descriptives. No more than a few minutes should be spent introducing the company.  Take into account that the target market for the presentation is a faculty group that can be assumed to have no substantive prior knowledge of the client.

Each attending faculty member will grade the presentation, and each assessment is weighted equally.  Criteria for evaluation are presentation content, presentation skills, visual aids utilization, and question-and-answer effectiveness, although the final grade given by each faculty member is not constrained.

Student Responsibilities
Comportment with Client - The IBP is unlike any other course in the MBA curriculum.  The student team represents the Monterey Institute to the outside world.  Students are expected to present themselves in a professional manner with the client.  Many IBP clients have hired members of their IBP team or other FGSIB graduates.

Relationship with Advisor and Director - In order for the advisor and director to carry out their responsibilities and to evaluate the team and individual members, it is important that the student team keeps them informed, and where appropriate, involved in the project and its processes (see Communications below).  It is the team’s and members' responsibility to give proof that they deserve positive evaluation.  Other than the formal grading of deliverables, the roles of the advisor and director are less that of classroom professors, and more that of coaches or managers in a work setting.

The team is expected to invite the advisor to the initial client meeting (or equivalent contact, if the client is not local) to ensure that the advisor is known to the client and that the project commission is clear to advisor as well as the team.  Subsequent advisor contact with the client will be the advisor's decision.  
Teams should expect to meet with the faculty advisor at minimum once every two weeks.

Communication - E-mail will be the primary form of communication and record maintenance, so each team member is responsible for checking e-mail regularly to keep informed.  There will be an IM681 class folder that will appear in each IBP student's FirstClass account.  The director's official communication to the class and project teams will be through email folders.

Each team will be assigned its own team conference folder that will allow it to share communications and documents conveniently and to keep the advisor and director informed of progress and process.  Teams are expected to use the folder for internal communications and to have all of their email communication with their client and advisor routed through the team folder.  This folder offers space for file maintenance that you don’t have in your individual accounts, and you will need massive space for document exchange.

The most effective use of the folder comes from creating sub-folders and moving communications into the sub-folders on a regular basis.  Some teams in the past have used up to 10 sub-folders with content divided into topics like drafts, meeting agendas and minutes, research reports, client communication, and such.  Please post to an appropriately labeled sub-folder each team member’s complete contact points and work and class schedules.

The folder has a moderator function.  Each team must select one team member to have control over deleting and moving files.  The moderator is charged with deleting documents that don't have potential value as a record, such as old emails on meeting times, and organizing the ones that are kept, on a regular basis such as weekly.

Backup is essential.  We have had at least two episodes of partial or full loss of email from a team conference.  Your assigned h: drive account is one potential backup location, but use any location you feel comfortable with.

The team folder will also include an electronic calendar.  This is available but its use is optional.

Effort - Workload for the IBP should equate to that of six credit hours of classroom courses.  Applying the oft-quoted formula of three hours effort out of class for every one in class, an average of 360 hours effort per student could be expected.  Since the IBP is a team project, each individual is responsible to the team to carry a fair share of the work effort.

Integrity/Plagiarism - The IBP is an original research project.  Plagiarism is not allowed and is justification for receiving a failing grade for the course. Plagiarism may result in additional sanctions from the Monterey Institute.  Plagiarism is using another's work without giving credit. The team is collectively responsible for ensuring that sources of material are properly cited within the text of the report and either footnoted or endnoted.

Plagiarism includes pulling down content from a website or taking from hard copy sources, even if changes have been made, without proper citation (see also discussion of references in Project Deliverables - Project Report).  If a tract in the report relies on the information or ideas from another source, that source needs to be cited.  Along with proper citation, the tract copied must be in quotes if it is unchanged or substantially unchanged from the source.  If a quote exceeds a paragraph, each paragraph must begin with quotation marks, and the final one must include closing quotes as well.  Err on the side of overciting rather than underciting.

Tables, graphs, maps, etc., copied from elsewhere must note their source at the bottom, or if changed, must say adapted from whatever source.

Confidentiality - Information gathered from the client and strategies and analyses conducted for the client are subject to rules of professional discretion, meaning they are confidential.  Students may be asked to sign a confidentiality or non-compete agreement.  To protect the students and the Institute, any such agreements must be reviewed and approved by the Director before being signed.
Meeting Deadlines-Students enrolled in the IBP semester are juggling many different commitments, including other classes, work schedules, vacations, etc.  Time management is crucial to success of the IBP.  Your project timeline should include all syllabi deliverable dates and information/training sessions, and each team should build in their own deadlines to the project plan.  Missing stated deliverable dates and scheduled meetings from the syllabus is unprofessional behavior and will result in your grade being lowered.  If the team is having difficulty meeting a deadline, they must discuss with their faculty advisor to find a solution.  Any deviations from syllabi due dates must be approved by the director in writing.
Availability- Fall 2008 IBP participants are expected to be available from September 5th   through December 16th .  Absence from participation in scheduled workshops & meetings with team members, faculty advisor and clients will result in your grade being lowered.  Emergency absences must be approved by Dean Scalberg. 
Faculty Advisor Responsibilities
Subject to the framework of this program master syllabus, the advisor has authority over the academic side of the IBP.  The advisor should: 

· Provide overall academic guidance to the student consulting team
· Prepare a written plan syllabus to supplement this master program syllabus if deemed appropriate

· Communicate with client to verify nature of project and responsibilities of parties

· Meet, at minimum, once every 2 weeks with team to check on progress of project

· Be available to students for consultation (recognizing that the advisor has other obligations which may include time away from the Institute)
· Establish basis for team submissions to provide written feedback throughout project and facilitate rewrites
· Track timeliness of submission of syllabus assignments
· Collect mid-term and final peer evaluations, discuss any issues with individual or team as needed.  Provide evaluations to Dean Scalberg by stated due dates.
· Encourage effective participation by all team members and assist in resolving team dynamics problems affecting team performance.
· Give guidance on organizing final presentation
· Grade final project and any interim submissions based on academic criteria
· Facilitate timely completion of the project, managing client expectations and involvement where necessary
· Provide individual assessments of team members
· Submit grades to director on a timely basis
IBP Director Responsibilities
The director is responsible for the overall administration of the IBP program.  The director should:

· Identify, negotiate, and confirm agreements with clients

· Prepare and coordinate any special documentation (e.g., invoices, non-disclosure, non-compete agreements)

· Organize teams based on pre-established criteria

· Coordinate assignments of teams and faculty advisors to clients

· Be available for consultation with team members, especially for team dynamics problems that cannot be resolved by faculty advisor
· Schedule IBP presentations

· Tabulate and submit grades

· Promote the IBP program

· Obtain client feedback

Client Responsibilities
Clients that have been accepted into the IBP program have been pre-screened by the director.  Each has committed to project expenses valued at $5,000.  This amount covers routine out-of-pocket expenses and overheads.
Clients have been briefed on the IBP.  They have been told of its importance to the students and that the greater the involvement on the part of the company, the more likely the team will be motivated to superior performance and the more likely the project will add value to the client.  All have committed to support the student team.  Nonetheless, clients’ priorities and personnel change, and chemistry with the team may or may not be favorable.  Thus, it is possible that the client will not be as engaged as we would hope, but it is incumbent on the team to try to make itself important to the client to keep the client involved.

Appendix A
Master Schedule of due dates, deliverables, workshops, etc
These due dates below are "dates certain" meaning that significant penalties will result from non-compliance.  Please see "Project Deliverables” for further details.  Note that use of electronic and/or hard copy is specified for each submission. All items should be submitted by 5pm on the date that they are due. 

All activities requiring attendance are underlined. If you are unable to attend, notify via email request to Toni Thomas or Dean Scalberg at least one week in advance, as significant penalties will result from non-compliance. 

Sept 5:
Fall 2008 IBP Program Kick-off.  Team assignments and project assigned.  Review of syllabus and chance to meet with advisor.  12:00-2:00pm, MG100
mandatory

Sept 8-12:
You must schedule your first meeting with the client by Sept 12th, and notify Dean Scalberg via email of the date of the meeting.  Meeting may be phone conference call or in person, as locations permit.

Sept 12:
Work rules and Team Role Assignments


Due to Dean Scalberg and Faculty Advisor in electronic copy by 5pm

Sept 16:
Draft of Confirmation Letter


Due to Dean Scalberg and Faculty Advisor in electronic copy by 5pm

Sept 19:
Presentation to faculty of research proposal, MG100, 12:00-2:00pm. The presentation will detail the scope of the project and should be no more than ten minutes per team plus ten minutes Q&A from faculty.  All team members should plan to attend entire session.
Sept 24:
Review and approval of Confirmation Letter by faculty advisor and Dean

Sept 26:
Export Assessment Methods workshop, Dean Scalberg, MG100, 12:00-2:00pm

Sept 26:
Confirmation letter sent to Client

Due to client in hard copy and to Dean Scalberg and faculty advisor in electronic copy.

Sept 30:
Interim Expense Report


Due to Dean Scalberg in electronic copy

Oct 3:
MSProject Workshop, Pac Lab, 8:30am-12:30pm, and 1:30-5:30pm. Loretta Thompson.  Toni Thomas will assign teams to sessions.
Oct 3 & 7:
Resources for Research, Ann Flower, Research Librarian. Meeting time for each team to be assigned by Toni Thomas.  One hour meeting will be between 12-2 on these days, two teams per hour.

Oct 8:
Company Export Assessment Report

Due to Dean Scalberg and faculty advisor in electronic copy by 5pm


Please provide a summary analysis of the overall findings from the use of the tool or tools selected to perform this task.  The summary should consist of a one- to two-page document analyzing your overall findings, submitted electronically. (Assessment of Client Export Function)

Oct 10:
Baseline project plan

Due to Dean Scalberg and faculty advisor in hard copy by 5pm


The team may use MSProject, or other appropriate project planning tools. This plan should include at least three project paper segments to be submitted over the course of the project (see Project Report section for outline of typical topics which translate into segments.)

Oct 17:
Final Deadline for First Project Segment due to Faculty Advisor by 5pm.  Earlier deadlines may be established by the team and faculty advisor.

Oct 17:
Intermediate Excel workshop, Pacific Lab, 8:30am-12:30pm, Loretta Thompson (optional)

Oct 24:
Mid-term peer evaluations


Due to Faculty Advisor in electronic copy.  Advisor should review evaluations and discuss with individuals or team as needed.  Advisor should submit evaluations to Dean Scalberg in electronic form by Oct 31st.

Oct 24:
Project Plan Mid-term Revision

Due to Dean Scalberg and faculty advisor in hard copy

Oct 31:
Intermediate Power Point Skills workshop, Pacific Lab, 8:30am-12:30pm, Loretta Thompson, (optional) 

Oct 31:
Interim expense report


Due to Dean Scalberg in electronic copy by 5pm

Variable:
Remaining IBP segments submitted to faculty advisor in hard copy as scheduled in the project plan.  Updates as needed to faculty advisor in hard copy.

Nov 14 & 16:
Professional Presentation Techniques and Critique, workshop and test run of presentation segment, MG102. Eve Connell, instructor. Friday workshop, 10am-2pm. All team members should plan to attend. Sunday, all teams will have a one hour session assigned to present a ‘dry run’ of your faculty presentation, between the hours of 8:30am and 7:00pm. You will receive feedback on your presentation skills and PPT slides from Ms. Connell, and on the content presented from Dean Scalberg. Teams should assume that they may need to utilize Saturday to prepare their presentation and practice.
Nov 26:
Interim expense report


Due to Dean Scalberg in electronic copy by 5pm

Dec 1:
Full project report (subject to revision)


Due to faculty advisor in hard copy

Dec 2:
Executive Summary


Due in hard copy to the mailbox of each Fisher School faculty and staff member by 5PM.  Also submit electronically to Faculty Advisor and Dean Scalberg.

Dec 2:
Draft copy of Closure Letter


Due to Dean Scalberg and Faculty Advisor in electronic copy

TBD:
Course evaluations, 12:00-2:00pm, Room to be determined

Dec 5:
Presentation to Faculty, MG102

No guests except with written approval of the client.  No exceptions.

Dec 12:
Final Peer Evaluations


Due to Faculty Advisor in electronic copy.  Faculty Advisor to review and discuss with individual members or team as needed.  Advisor to submit final evaluations to Dean Scalberg by Dec 19th.
Open:
Presentation to client

The team is responsible for scheduling the client presentation and its parameters.  The team must provide a two-week window before December 16th for a client presentation.  Typically the client presentation follows the presentation to the faculty in order to take advantage of their feedback. The presentation to the client may be at the same time as to the faculty.  If so, it will follow the rules set down for the faculty presentation.  
Dec 16th:
Final project report including CD with specified information (see Project Report/Copies & Supplements)


Closure Letter


Due to client in hard copy


Final Expense Report


Due to Dean Scalberg in electronic copy

These deadlines may result in project completion based on less information than desired by the client or the team.  In the event a team fails to meet deadlines for presentation or full paper, the team will be penalized a minimum of one letter grade for that grade component. 
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