The Fisher Graduate School of International Management
Monterey Institute of International Studies

IM 675: Corporate Responsibility
Fall 2008
Time: 

September 20-21 (Sat/Sun)

9am-5:30 pm 
Instructor: 
Dr. Bruce Paton


Email:  bpaton@sfsu.edu
Credits: 
1





Office hours: 
By appointment (please email)
Classroom location: B106

Prerequisites: 
None

Course description: 
This workshop introduces students to the challenges and opportunities posed by emerging norms and standards of corporate conduct.  The workshop will provide concepts and tools for incorporating emerging issues proactively into business strategies.  Participants will work together to address a variety of scenarios requiring them to use their creativity and diplomacy to engage with internal and external stakeholders in a learning process for mutual benefit.  Active participation is essential.

Course objectives: 
Upon completion of this course, you will be able to:

· Identify emerging social and environmental issues,

· Evaluate potential impacts on business strategies and operations,

· Evaluate stakeholder interests and concerns,

· Generate and evaluate strategic and operational responses to emerging issues, and

· Develop implementation plans for anticipating or reacting to key issues.

Instructional methodology:

This two-day intensive workshop will be based on interactive exercises and scenarios that will engage participants in identifying, evaluating, and responding to emerging issues.  Participants will work in small teams to develop solutions and present results.  They will take part in role playing exercises to represent stakeholder groups for other teams’ presentations.  Participants will present multiple stakeholder perspectives on an emerging issue, and deliver a final paper that presents a business strategy for addressing the issue effectively.
Course outline:
Date           Topic                                                                            
 

9/20
Identifying and evaluating emerging issues



Required reading:  When Social Issues Become Strategic
Required reading:  Cisco in China case
9/21
Formulating responses and demonstrating commitment

Required reading: The River Runs Black, Chapter 1
Deliverables:




Presentation: evaluate an emerging social and environmental issue and prepare a 15-20 minute presentation defining the problem from the perspectives of multiple stakeholders.  

(Presentations will be delivered during 9/23 class.)
Final paper: present a business strategy for addressing the issue effectively.  Maximum 10 pages. (Due 10/3)

Grading:
Upon successful completion of the course you will receive one (1) semester hour of graduate credit. Grading will be graded based on your performance on the following:

Class Participation                      50%
Oral Presentations

25%

Team Paper


25%

TOTAL                                      100%

Grades for participation are based on the following:

A
you attend both classes and make frequent high-quality contributions, deliver an excellent presentation, and deliver an excellent final team paper.
B
you attend all classes and make good quality contributions, deliver an effective

presentation, and deliver an effective final team paper.
C
you attend all classes but make limited contributions, deliver an adequate presentation, and deliver an adequate final team paper.
D
you are essentially a “warm body,” miss a class, or make very limited contributions to team presentations, class discussions, and the team paper.
