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Introduction

This is a course for developing strategic thinking skills necessary for the general management of international business enterprises. It is perhaps as close as you would come in a business school course to real, integrative analysis and decision-making. To identify good managerial practice, we analyze strategy formulation and implementation in diverse markets and companies. The perspectives, concepts and methods introduced in the course will help you learn the crafts of strategic management, business venturing and consulting. 

This is also a survey course that covers a variety of problems confronting strategic management. It is divided into the following topics: Industry analysis, competitive dynamics, strategic intent and imagination, strategic implementation, competence, resource and capability, corporate strategy, and strategic control. They expand into several different session topics and related cases and exercises. The course is by its nature multidisciplinary. We should strike a balance between strategies and strategic processes and between individual perspectives and their integrations. 

Objectives

This course is designed to:

· Have you experience and appreciate the real-world problems of general managers in an international business enterprise.
· Integrate your previous MBA learning and sharpen your sense for blending functional with strategic management in analyzing a business and management problem.
· Prepare you to deal with important tasks in general management, such as organizing new ventures, initiating strategic transformations, or planning for more effective competition.
· Introduce the best thinking in strategy out of management practice and research. 
· Instill a broadened perspective, competence, and familiarity with good practice to succeed in managing international business enterprise
Instructional Methodology
The course will be conducted through a mixture of short lectures, case studies and exercises. Given the opportunity of examining the problems of managing the organization as a totality, this course extensively uses case studies of actual situations faced by general managers.  Analysis and discussion of case situations, with the aid of theoretical frameworks and tools presented in the lectures and readings, will occupy a substantial amount of time spent in the course.  Hence, it is expected that each student will have read the assigned articles and/or case and be prepared to discuss them and answer related questions in class. Your registration in this course is a commitment to do a careful, critical reading of all required materials prior to each class.  Discussions and individual contributions are encouraged, expected, and shall count toward your final performance evaluation.

Performance Evaluation
Upon successful completion of the course, you will receive three (3) semester hours of graduate credit.  Your grade will be based on your performance on the following:


Category





         
             Score



In-class exercises





30


Case studies






25


Project







25


Quiz







20

Strategic imagination (optional)




10

Total





                            110

In-class Exercises 
Instructor will assign a number of individual and team exercises throughout the class to foster experiential learning. The performance evaluation for in-class exercise takes into consideration of the following factors:
· Good understanding and appropriate use of analytical concepts and tools

· Use of relevant facts and figures

· Productive and insightful analysis and recommendations
· Evident teamwork (applicable to team exercises only)

Case Studies
Each student shall be expected to participate fully in class discussions.  You will be expected to contribute significantly to in-class analysis and discussion of readings and case studies.  Ways to effectively contribute include:

 Responding to questions.

 Making observations that link and integrate concepts or discussion.

 Asking perceptive questions or one that lead to revealing discussions.

 Presenting alternative positions, ways of looking at problems (e.g., Devil’s advocate).

 Providing extensions, e.g., novel application of a tool or technique.

 Providing insights, e.g., motivation for the use of a tool or technique.

 Providing illustrations, e.g., examples of “real world” applications.

 Providing feedback on the readings.

 Bringing current relevant material to class, e.g., Business Week, Fortune, Wall Street Journal or Financial Time articles.

 Recapitulating and summarizing.

As regards the quality of your individual participation, my criteria include:

 Are the points made relevant to the discussion?

 Do they go beyond a mere recitation of case facts, and are implications clearly drawn?

 Are there evidences of analysis rather than an expression of opinion?

 Are the comments linked to those of others?

 Did the contribution further the class’ understanding of the issues?

 Is the participant a good listener?

Project - Case Analysis/Presentation 

This is a team-based course project to produce an oral presentation and a written report of the analysis of a live case, to be provided by the instructor. Since all teams are analyzing the same case, their performance will be competitively assessed.
There is a time limit of 20 minutes for each oral presentation. However, there is neither minimal nor maximal page limit for the written report in WORD or in POWERPOINT with appropriate notes.

The performance evaluation for the project takes into consideration of the following factors:

· Good understanding of the organization, the industry and the country

· Clear identification of key issues, the interactions among the issues and the circumstances in which those issues arise

· Clear presentation of alternative conceptions or solutions to the key issues

· Appropriate use of analytical concepts and tools in understanding the key issues and devising solutions
· Insightful and relevant observation and argument

· Engaging oral presentation with good time keeping

· Professionally written report
· Evident teamwork
Quiz
It is a close-book quiz consisting of a small number of multiple-choice questions to be given at almost the end of the course. 
Resources

Required Materials

The Harvard Business School cases used in the course require copyright permission, which must be purchased. The rest of the required materials, including the non-HBS cases and the articles, are available on the new MIIS E-Reserve system.  Please see Course Schedule below for details. 
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Selected WWW Resources

Bibliographies in Business Policy and Strategy
Hoover’s Online Company Profiles and Financials



 HYPERLINK "http://www.sec.gov/edgarhp.htm" 

SEC’s EDGAR Data Base of Company Reports

International Business Resource Desk from Michigan State University
Enterprise Development Website
Course Schedule
The following schedule is tentative and subject to change as the course progresses.

	9/2, 9
	Strategy, Strategic Thinking and Design 

· Exercise 1: Neptune Seafood*

· Exercise 2: Fountain Fresh International


	9/16, 23
	Competitive Strategy: Industry Analysis and Competitive Advantage
· Case Study: Matching Dell(
· Reading: A Fresh Look at Industry and Market Analysis*


	9/30, 10/7
	Competitive Strategy: Competitive Dynamics and Games 

· Case Study: Rivalry in Video Games*

· Reading: Games of Strategy*


	10/14, 21
	Sustainable Competitive Advantage: Resources,  Capabilities, and Business Model

· Case Study: 7-Eleven, Inc.(
· Reading: Dynamics of Core Competencies in Leading Multinational Companies*


	10/28
	Sustainable Competitive Advantage: Corporate Strategy

· Case Study: Richard Branson and Virgin Group of Companies in 2007*
· Reading: Desperately Seeking Synergy*


	11/4, 11, 18
	Strategy in Global Competition 

· Case Study/Exercise: Lamoiyan Corporation of the Philippines(
· Readings: Competing with Giants*, Global Gamesmanship*


	11/25, 12/2
	Strategic Imaginations 

· Reading: Strategy as Revolution*
Project Presentations



	12/16 
	Reviews and Quiz


* Available on MIIS E-Reserve

( Copyright permission to be purchased at $3.00 per case
