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Course Description

The International Organizational Behavior course uses a global perspective to describe and analyze management interactions among individuals, groups and teams, and organizations.  Course methodology includes discussions, team problem solving and oral presentation, in-class videos and case analysis.  Cornerstone topics include:  globalization effects on organizational behavior; systems thinking and acting (Senge, 1990, 2006); societal culture and value orientations; organizational structures; individual and team decision making and motivation; managing conflict; reframing as a management tool (Bolman and Deal, 1997); leadership, diversity and ethics.  These topics are challenging enough when viewed from one culture (ethnocentric).  Imagine the added complexity and cultural learning inherent in a pluralistic world communicating on-line.
Course Objectives
Upon completion of this course, the student will have the following competencies:

· Understand organizational behavior and management concepts, models, and theories from U.S., international and global perspectives.

· Appreciate more fully the impact of group and societal culture upon managerial practices.

· Analyze human factors of managing teams and organizations in diverse, multicultural and international settings.

· Analyze and rethink the traditional management functions of planning, organizing, staffing, leading and controlling from new perspectives.
Course Requirements and Evaluation
Class attendance and active oral participation are important requirements for completing the course.  Read all assigned materials before class and be prepared to discuss.  To effectively participate in class discussions you should be able to frame and explore problems and situations in various ways, generate problem-solving alternatives, actively listen, build-upon, and challenge the ideas of others.

Grading Policy

Upon successful completion of the course you will receive three (3) semester hours of graduate credit.  Your grade will be based on the following:


Exam 
 



30 percent


Team Presentation


30 percent


Written Paper



30 percent


Class participation


10 percent


The team presentation and exam formats will be explained in class.  

You can call or email me anytime throughout the course on any concern or question.  The best time for a scheduled appointment is 5PM, before my Monday or Thursday class.

Class Schedule

IOB – 501
Week 1
Course Introduction

Sept 8/11
Levels of Understanding and Systems Thinking
In-class Reading:
Kim, Levels of Understanding:  

Firefighting at Multiple Levels
Note on Organizational Systems Framework

Question:

1. What are four levels of understanding, and what is the point from a managerial perspective?

2. How can this concept be applied at an individual and an organizational level of analyses?
Week 2
The Language of Systems Thinking - Links & Loops
Sept 15/18
Perceptions and Persuasion
Readings:  

Reardon, What Persuasion Is, What It Is Not, and How It Is Maintained:  

Debunking Some Myths

Senge, The Language of Systems Thinking - Links and Loops

Questions:

1. How can systems thinking and acting shape organizational results?   
What is the central hypothesis of the organizational systems model, 
and how can the model be used to predict organizational performance?

2. How and why can leaders and managers diagnose organizational 
culture, and how does organizational culture tend to change? 

3. What is the difference between societal and organizational cultures?

Week 3
Culture and Organizational Behavior

Sept 22/25

Reading:  

Hofstede, Cultural Constraints in Management Theories
Deresky, Culture and Its Effects on Organizations

Deresky, Comparative Management in Focus


Japan, Germany and South Korea
Questions:

1. What is the difference between normative and descriptive theory;
why does it matter?

2. How can differences in power distance,  uncertainty avoidance, or 

individualism versus collectivism affect workplace management?
3. How do societal and organizational culture differ conceptually, and

diagnosing organizational culture means assessing what?
Week 4

Groups vs Teams

Sept 29/Oct 2

Organizational Structures

Readings:


Hill Case:  A Note for Analyzing Work Groups


Mintzberg, Organizational Design:  Fashion or Fit?


Janis, Groupthink

Questions:

1. What are four basic differences between groups and teams?

2. How can Tuckman’s Five-Stage model be used in practical team development, maintenance and performance?
3. What is the difference between team task and maintenance functions?

4. What are three primary criteria for assessing team effectiveness?
5. If leaders and managers desire high-performance teams to succeed in their organizations, what specifically must they do or provide?

6. What are fundamental components of machine and professional bureaucracies, and how do they differ from more organic structures?

7. How can national culture affect organizational structures?

8. What is Groupthink, including a few symptoms and ways to prevent it?

9. What is the defining element of a matrix structure?

In-class video:  The Deep Dive
Week 5
“Reframing” as a Managerial Tool
Oct 6/9
Exploring Difficulties of Problem Identification


Readings:

Garvin, What You Don’t Know About Making Decisions
Bolman and Teal, The Power of Reframing 
Noonan, Productive Business Dialogue

Questions:

1. Describe advocacy vs inquiry approaches to organizational decision-making.  According to Garvin, what is the underlying fallacy concerning decision making and what is the role and process of conflict?

2. What are the basics of the four-frames (Bolman) and what is the value 

of reframing?  Why would scarce resources and enduring differences 

in values automatically place managers in a political frame?
3. In classical (rational) problem solving, why is the first step – problem 

identification – often difficult and time-consuming?
Week 6
Conflict Modes
Oct 13/16
Porter’s Five Forces / Value Chain and the Internet

Readings:


Porter, Strategy and the Internet
Complete the Thomas-Kilman Conflict Mode Instrument before class.



(Survey results are yours – be prepared to discuss, but do not turn-in)


Questions:

1. What are the five conflict modes (Thomas) and what is the point in understanding/applying the modes?
2. Briefly clarify a strength and weakness of each of the five conflict handling modes.
3. How can national culture affect the conflict resolution process.

4. Draw Porter’s basic five-forces model and value chain, and explain 

why they are valuable conceptually and as business tools.


In-class video:  Conflict Handling Styles
Week 7
Multinational Ethics, Social Responsibilities
Oct 20/23
Cross-Cultural Motivation


Readings:



Lau and Shani, A Summary of Motivational Theories


Deresky, The Social Responsibility of MNCs



Deresky, Cross-Cultural Research on Motivation


Questions:

1. Which perspectives on global ethics are trending toward universal?

2. Briefly explain your perspective on the social and environmental responsibilities of large companies, including funding prioritization assumptions, i.e., associated costs of going green?
3. Explain several prominent theories on motivation, including their international relevance, e.g., Maslow; Hertzberg’s Two-Factor theory; McClelland’s Learned Needs; Expectancy and Goal theories.

4. What motivates you to put forth effort, and in what ways can age, 

experience, national culture and gender affect individual needs and 

expectations?

5. What is the Pygmalion effect and how does it work?

6. How can the meaning of work in different countries influence

employee motivation?

Week 8
Stakeholder Management
Oct 27/30
Ethics Case

Readings:



Savage, Strategies for Assessing and Managing 
Organizational Stakeholders
Hughes, Power, Influence and Influence Tactics

Questions:
1. Draw the stakeholder analysis grid showing generic stakeholder types 

and generic strategies for managing stakeholders.

2. What is power, including five bases of power and five ways to activate 

power.  
Week 9
In-class, closed-notes exam.


Nov 3/6
Week 10
Presentations:  Teams One and Two
Nov 10/13

Week 11
International Leadership Issues
Nov 17/20
Presentation:  Team Three

Reading:



Bennis, The 4 Competencies of Leadership

Week 12
No class due to Thanksgiving Holiday

Nov 24/27

Week 13
Ethics Revisited
Dec 1/4
Presentations:  Teams Four and Five

Reading:


Badaracco, The Discipline of Building Character
Week 14
Complete Team Presentations
Appendix

Guidelines for Writing Personal Case Paper

International Organizational Behavior

Purpose

Your personal case paper should describe an organizational event or experience that affected you or definitely got your attention.  Choose an experience that was significant and that contains issues that are likely to be of continued professional relevance for you.  A case that contains questions, controversy, or challenges often provides a richer vehicle for analysis.  The paper should be approximately nine to 10, double-spaced pages in length, about half descriptive and half analytical.  

(Points deducted over 10-pages).
Approach

Case writing is very much like telling a good story.  When writing about a case in which you were involved, it usually works best to write in the first person.  Describe what happened as you saw it, including your own thoughts and feelings (but make sure that your thoughts and feelings are labeled as such).  

It is usually best to focus the paper around a particular experience or series of experiences, rather than trying to cover many months or years.  A single critical event (or sequence of events) usually works best.  Examples include the early stages of a challenging project, a critical meeting, a tough decision, or a personnel conflict.  Like a good drama, a good case rarely arises from a situation in which everything was smooth and easy.  Obstacles, conflict, or dilemmas are likely to be the ingredients that make a case both interesting and a worthwhile source of learning.  
Organization of the Paper

The following are suggestions.  Organize the paper differently if you feel that another format enables you to develop your case and tell your story more effectively.

Set the stage with a relatively brief background description of the organizational setting and your role in it.  Provide the information that you think will help the reader understand the most important elements in the situation.  (This requires selectivity:  part of the art of case writing is separating the essential facts from the mass of information that might be included.)  Include enough details so that the reader can understand the situation.  What was the "problem" and what did you do (or observe)?
Focus on direct description of events.  If there was a significant meeting, 
provide a description of what people actually said and did in it.  (A script representing 
part of the conversation may be helpful).  Because in the analysis part of the paper, you will be drawing on some of the concepts and frameworks in the course, you might 
consider the following kinds of issues: 

· Organizational design issues (e.g., decision-making and/or communication structure, organizational technology or work flow, rewards and discipline issues);

(Dr. Condoleza Rice, National Security Advisor, testified that “structural” 
problems among government agencies contributed to 9/11)

· People issues (e.g., motivation, management/leadership style, group dynamics, 
interpersonal relations);  

· Politics (e.g., influence tactics, power, conflict and control) What Happened?  Between whom?  Who had power, where did their power come from, and how did they use it?
· Symbolic issues (e.g., was the situation influenced by the organizational culture?  


Were there questions about what really happened or about what it meant?
You may choose to disguise the identity of the organization and the individuals.   Use fictitious names wherever you feel that it is appropriate.  If you are concerned about confidentiality, put the word SENSITIVE in capital letters on the first page.  Such requests will be strictly honored.  The purpose of the case is to facilitate your learning and I will protect the integrity of your experience in the course. 

Analysis

In the second part of the paper, analyze aspects of your personal case.  Use the materials we have read and the models and concepts we have discussed to guide your analysis:  1) apply appropriate models, concepts, etc. to the action you took; and/or 2) use additional models, concepts, or theories to offer alternative actions.  Each component is elaborated below.  

1.    Your case describes a problem or situation and the action you took.  That action was guided by intuitive theories.   I now want you to translate those intuitive theories into the language of the theories, concepts and models we are learning about.  Specifically identify relevant models, assumptions, theories, etc. that you would now say were guiding your action in this case?   What were the main “theories in use” in the action you took in this situation?  Cite specific theories, concepts and/or models.  Explain how your actions reflect those concepts, theories, etc.  What were the characteristics of the situation that justified that action?  How does a theory or model help explain the outcomes of the action you took?  In other words, use the models as predictors.

2. Describe alternative action strategies or enhancements to the action you took.  Use system diagnosis, alternative frameworks, models, theories, or concepts to identify additional ways to interpret the case and to provide action alternatives.   Again, use theories, concepts, models to justify the alternative action you (may) propose.  What do these theories, etc. predict would happen as a result of the alternative action?
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