Syllabus

Fall, 2008
MGT 6128
Business Ethics
Monday/Wednesday, 1:35-2:55 p.m.
College of Management Room 102
Georgia Institute of Technology
Steve Salbu: Steve.Salbu@mgt.gatech.edu
1. Objectives.  Students will examine the following areas of inquiry:  (a) the appropriate roles of business in society; (b) the roles of government and regulation in monitoring business, its legitimacy, and its behavior; and (c) the ethical responsibilities of managers.  In the course of this examination, you will be expected to discuss the merits of various viewpoints and develop defensible perspectives of your own.  The process includes oral discourse, formal and informal, as well as written assignments.

2. Teaching methods.  The course combines lecture and discussion, with a significant allocation of time to the latter.
3. Grading.  Grades will be assessed on the basis of a journal (see latter part of syllabus for more detail).  Unexcused absences or lateness will lower the final grade for the course.  If you will need to miss a class or get to class late, please let me know in advance by e-mail.
4. Office Hours.  Because there are no exams in this course, I have found that students very rarely have attended open office hours.  For this reason, I prefer to do office hours by appointment.  Please feel very free to e-mail me to set up an office appointment.
5. Laptop Computer Policy.  Both students and I have had a strong preference for a no-laptops policy in class during previous semesters.  Laptops must be shut down before the start of each class.
6. Texts.  Milton Friedman,  Capitalism and Freedom (2002 edition), due the week of August 18; John Rolfe and Peter Troob, Monkey Business: Swinging through the Wall Street Jungle (2001), due September 3.  For some sessions, noted below in the schedule, your assignment is to find your own readings on the Internet for two purposes: to prepare for the class discussion, and to use and discuss in your journal entries.
7. Student Honor Code.  Students are expected to be aware of and abide by the Georgia Institute of Technology’s Academic Honor Code with respect to all aspects of their participation in the course, including Article II, Section 3 establishing student responsibilities with respect to academic integrity.  Compliance with the Academic Honor Code also includes all aspects of the Honor Agreement signed by students as a condition of their enrollment in the College of Management.  Any student suspected of engaging in behavior in violation of the Academic Honor Code or the Honor Agreement shall be referred to College and Institute officials for appropriate action.  The student shall also receive a zero for the material or project in question and may receive a failing grade in the course.

8. Disability Accommodation.  The Georgia Institute of Technology has established policies with respect to disability accommodation through Access Disabled Assistance Program for Tech Students (ADAPTS).  These policies may be accessed at the ADAPTS website located at http://www.adapts.gatech.edu.  Students seeking disability accommodation are specifically referred to the student guide and documentation materials on this website. Students failing to comply with the requirements set forth in ADAPTS will not receive accommodation.
9. Name Cards.  Please display name cards during each class session.

Schedule
1.  Monday, August 18
Introduction to the course.

Theoretical Foundations: What is the Social Responsibility of Business?  I will tie this discussion in with the Friedman book, Capitalism and Freedom, which you should read this week.
2.  Wednesday, August 20
Theoretical Foundations, continued:  What are the classic ethical decision-making frameworks?
3.  Monday, August 25
Theoretical Foundations, continued: Why do good people make bad ethical decisions?

4.  Wednesday, August 27

Ethics and the Environment

FIND INTERNET READINGS FOR CLASS DISCUSSION AND JOURNAL ENTRY:

Each student is asked to find an interesting article that focuses on either a company that has engaged in exemplary environmental business practices, or on a company that has been criticized for engaging in poor environmental business practices.  Each student should be prepared to be called on to discuss the article with the class.
5.  Wednesday, September 3
Ethical Considerations in Finance  

FIND INTERNET READINGS FOR CLASS DISCUSSION AND JOURNAL ENTRY:

You have two reading assignments for today.  One is the book Monkey Business, which we will spend half the session discussing.  The second is for each student to find an article relating to an ethical issue from the finance world.  I will call on students to discuss their articles, the ethical issue(s) involved, and their views on those issues.
6.  Monday, September 8
Ethical Considerations and Employees: Sexual Harassment

FIND INTERNET READINGS FOR CLASS DISCUSSION AND JOURNAL ENTRY:  How is sexual harassment currently defined—what kinds of behaviors are legally and socially acceptable, versus unacceptable?   What principles/guidelines would you suggest to your classmates in regard to ethical and legal behavior in the workplace?  What are considered best practices for companies that address sexual harassment effectively?
7.  Wednesday, September 10
Ethical Considerations and Employees:  Employment at Will, Privacy, and Smoking 

Reading Assignment:  Lucien J. Dhooge, Firing Up and Getting Fired: Weyco and Employee Privacy

Guest lecturer for today and the next two sessions is Professor Lucien Dhooge.
8. Monday, September 15
Ethical Considerations and Customers:  Product Safety and Ethics: A Remedy for Every Consumer?  Tobacco and the Marketing of Dangerous Products

Reading Assignment: Lucien J. Dhooge, Of Pintos and Cigarettes: A Tale of Two Smoking Products 
            
Guest lecturer for today is Professor Lucien Dhooge.
9.  Wednesday, September 17 

Ethical Considerations of Globalization:  Do Multinational Corporations Have Human Rights Obligations? 
            

Reading Assignment:  Lucien J. Dhooge, Multinational Corporations, Human Rights, and the Alien Tort Statute: Doe v. Unocal Corporation and its Progeny

Guest lecturer for today is Professor Lucien Dhooge.
10.  Monday, September 22
Ethical Considerations of Globalization: Pricing of Drugs for Deadly Diseases in International Markets


FIND INTERNET READINGS FOR CLASS DISCUSSION AND JOURNAL ENTRY:  
Explore the challenges facing pharmaceutical companies in regarding to pricing HIV/AIDS drugs in international markets, particularly in parts of Sub-Sahara Africa where infection rates and poverty both can be very high.  What are the ethical responsibilities of companies that sell such drugs in these countries?  What are current pricing policies of some of these companies?  Are the current pricing practices ethically justified?  Discuss/explain the arguments on each side of this pricing issue.  What recommendations would you make to these companies in terms of their drug pricing policies?


Journal Assignment
Your grade for MGT 6128 is based on an informal journal that you will keep throughout the course.  The general purpose of this journal is for you to examine your thoughts, perspectives, and beliefs regarding the subjects we are examining.  More specific requirements follow.
For all sessions with the instruction, “FIND INTERNET READINGS FOR CLASS DISCUSSION AND JOURNAL ENTRY,” you are expected to do substantial Internet searching and reading on the assigned topic BEFORE class, and to be prepared to discuss the topic during class.  I may call on students to discuss their selected readings.  Searching for readings is not collaborative, it is independent work.  Each individual should find her/his own readings relevant to the assigned topic.  Your journal entries for each class that has a reading assignment should discuss the readings you did, as well as the class discussion.  (Note that there are no readings connected with the classes numbered 2 and 3—all other sessions do have a reading assignment).
The best journals don’t simply restate readings and statements from class, but rather they examine them analytically.  The goal is to be trying to reach your own perspectives and positions on the topics by critically examining and discussing readings and class discussions.

The journal should be typed double spaced rather than hand-written.  Save documents regularly and make hard copies regularly to avoid technology glitches.  Journal entries need not be rewritten, edited, or formal.  They are your observations upon reflection, and will not be evaluated as formal papers.  They should, however, be thoughtful and well-reasoned.  It’s impossible to tell you how long they should be, or how many Internet readings should be discussed in them.  They will be graded relative to other journals received in terms of quality of analysis and thoroughness.  In other words, both quality and quantity obviously count.  The journal is an individual assignment that you and only you are allowed to work on and write.  There is no group work or collaboration on the journals.
The electronic document you submit as your journal should contain only your own writing.  Do not cut and paste any outside articles into the text of the journal.  Rather, refer to the articles you read by name, and footnote each such reference.

The Journal is to be submitted to Steve as a Word Doc e-mail attachment, no later than September 29.  (That technically means get it to me by 11:59 p.m. of that day.)  The subject line of your e-mail should be one word: Journal.  I won’t grant any extensions because there is an important reason the journal is due shortly after the ethics component of the course ends: the success of this class depends on your doing substantial Internet readings before the start of any sessions that require Internet reading, and on your addressing the topics in your journals while the subject is fresh in your mind for each class.

For journal grading criteria, please see the following page, which is the grading sheet each student will receive.
Grading Sheet for the Journals:

Name_________________________

Journal Evaluation Sheet
1. Quality of Content

A. Depth of analysis—did you examine issues probingly and closely, as opposed to superficially?

Excellent—issues examined in great depth and detail

Very good—issues examined in substantial depth and detail

Fair—issues examined in moderate depth and detail

Adequate—issues examined in passable depth and detail

Oops—issues examined in very little depth and detail

B. Explication of logic and reasoning—did you explain your conclusions, or simply state them?

Excellent—elaborate explication of logic and reasoning

Very good—substantial explication of logic and reasoning

Fair—moderate explication of logic and reasoning

Adequate—passable explication of logic and reasoning

Oops—very little explication of logic and reasoning

2. Quantity of Content

A. Thoroughness of coverage of class topics

Excellent—very substantial entries for each class

Very good—entries frequent and substantial

Fair—entries moderately regular and substantial

Adequate—entries passably frequent and substantial

Oops—inadequate number; insubstantial entries

B. Thoroughness of coverage of outside readings

Excellent—very substantial coverage of outside readings

Very good—substantial coverage of outside readings

Fair—moderately substantial coverage of outside readings

Adequate—passably substantial coverage of outside readings

Oops—little or no coverage of outside readings



