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Overview


The course provides a conceptual framework for understanding the role of natural environment, how it is a resource for human activities, how it is affected by human actions, and how we may alter our actions to maintain the environment for the benefit of current and future generations. Conventional paradigms perceive environmental quality and economic competitiveness as trade-offs. Environment appears as a legal risk to environmental managers and as a cost to firms. This perspective has changed in recent years as managers are learning to develop environment strategies to overcome operational risks and gain competitive advantage. In many environmentally proactive firms, “sustainability” has become a core business issue that is increasingly integrated with business processes, systems and strategies. 


This course aims to enable students to consider alternative strategies that incorporate principles of environment management and sustainable development. Specifically, the course provides an understanding of issues faced in achieving sustainable practices - how resources are exploited under various institutions and their consequences for the environment; and the nature of government's role in achieving sustainable practices. The focus would be on the role of organizations - how organizations can respond to regulatory, consumer or other stakeholder demands for environmentally responsible practices; the opportunities they create; their impact on international trade; and the global dimension of environmental challenges and opportunities.

Course Organization

The course is organized in five thematic modules. 

Module 1:  Greening of Industry & Competitive Advantage
This module will outline the principal mechanisms through which environmental issues influence the competitiveness of firms and the strategic options managers have to manage these. Case studies will be used to examine how firms can transform their competitive strategies to suit environmental regulations, public pressures and investor concerns. The environment management tools such as “stakeholder analysis”, “design for environment” and “environmental performance rating” will be discussed.

Module 2:  Managing Sustainability 

This module introduces the environmental perspectives, concepts and basic analytical frameworks for thinking about environment and sustainable development. It will cover the concepts of public goods, externalities, valuation and sustainability, and discuss their applicability to issues of sustainable development. 

Module 3:  Global Environment and Business: Challenges and Opportunities

This module is designed to familiarize students with emerging global environmental issues and their implications for businesses. The discussions shall focus on key themes like trade and environment, emerging issues of global commons; biodiversity and challenges of long-term sustainability of global environment. 
Module 4:  Managing Environmental Risks
This module discusses the risks to business organisations arising from environmental regulations and society’s expectations from firms. Techniques and strategies to deal with environmental risks would form the focus of discussion. The challenges faced by multi-national corporations (MNCs) operating in developing countries will be examined. Alternative approaches from technological, organizational, legal and financial perspectives would be considered.
Module 5: Industry, Urbanization and Environment
Environmental deterioration is the major negative externality of industrialization and unplanned human settlements. This module highlights the need for integrating the principles of sustainable development with industrialization not only to conserve resources but also to improve the quality of life in human settlements. Concepts of urban air quality management, impact assessment, clean production and industrial ecology will be explored.
Course Administration

The course will have 25 classroom sessions of 75 minutes. Term paper themes will be discussed in class within the first 2 weeks and students shall provide a brief proposal outlining the term-project by the end of week 3. 


Grading:


Class Participation/Presentations

:
20%


End-term examination



:
50%


Group Term Project



:
30%

There are no prerequisites for this course. There are no limitations on maximum class size and students are not expected to incur any out of pocket expenses for the course.

SESSION PLAN
Part 1
:  Greening of Industry & Competitive Advantage
Session 1 (23-12):
Introduction - Environmental Issues and Perspectives 
Why should firms pay attention to societal concerns for the environment? How can society benefit from strategic approaches to environmental management?
· Case: Sustaining the Taj Mahal
· Porter  ME & Claas van der Linde: “Green and Competitive: Ending the Stalemate”, Harvard Business Review, 1995 

Session 2 (24/12):
Green Marketing: Product Positioning Strategies 

How should a company position its products in environmentally conscious markets?

· Case: Green marketing at Rank Xerox, HBS, 1994 

· Ginsberg, Jill and Paul Bloom, “Choosing the Right Green Marketing Strategy,” MIT Sloan Management Review, Fall 2004.
Session 3 (26/12): Product Standards and Corporate Liability 

Can corporations justify lower environmental performance because of inadequacies in operating conditions? How should companies respond to changing perceptions of their products in the marketplace?

· Case: The case of bottled water

· “The Street Fight”, Down to earth, August 15, 2006
Session 4 (27/12): Environment and Legal Risks

Overview of the legal and institutional framework of environmental regulations. What has been the experience of environmental PILs?

· Basavaraju C, “Environmental Protection – A Constitutional Mandate”, Indian Bar Review, 28 (1), 2001
Session 5 (29/12):
Incorporating Sustainability Principles into Operations  

How does a product differentiation strategy help a company to manage its overall marketing mix?

· Case: Walmart’s Sustainability Strategy, Stanford Business School, 2007
· Wilkerson T, “Can One Green Deliver Another?”, Harvard Business School Publishing, 2005
Session 6 (30/12): Sustainable Enterprise

Invited speaker, Mr. K. P Nyati, Principal Advisor, CII-ITC Centre of Excellence for Sustainable Development

Session 7 (01/01): 
Issues in Environment Management

· Discussion on themes/topics for Term Projects

Session 8 (02/01): 
 Competitive Environmental Strategies

· Case: Green Card Rating System

· Orsato RJ, “Competitive Environmental Strategies: When does it pay to be green?”, California Management Review, 2006
Part II Managing Sustainability
Session 9 (05/01):
Aligning Sustainable Development and Business Objectives 
What can and should businesses do about sustainable development? How are business interests and sustainability interdependent?

· Case: The Case of the Environmental Impasse, 1991
· Hart and Milstein, “Creating sustainable value” Academy of Management Executive, 2003 

Session 10 (06/01):
Environmental Valuation Concepts and Methods
How to value the environment? How does discount rate matter in environmental management? Approaches for incorporating social cost considerations in environmental decision-making. 

· G´erard Gaudet, “Natural resource economics under the rule of Hotelling” Canadian Journal of Economics, 2007

· Rao PK Chapter 4: “Valuing Resources and the future”, Blackwell Publishers, 2000

· Kramer Randall A, Chapter 11: “Economic Valuation of Ecosystem Services”, in The SAGE Handbook of Environment and Society, 2007

Session 11 (10/01): Managing Common Property Resources

What is the role of institutions in managing common property resources?
What should form the basis for decisions about conservation? How should environment be valued? Are there market-based approaches to conservation?
· Case: The Nalsarovar Bird Sanctuary
· Hardin Garrett, “The Tragedy of Commons”, Science Vol 162, 1968 pp 1243-1248

· Coase, R.H., “The Problem of Social Cost”, Ch 2, Environmental Economics, ed. U. Sankar, 2001
Part 3:  Global Environment and Business: Challenges and Opportunities

Session 12 (12/01): Managing Global Commons
· Case: The Convention on Biological Diversity: Engaging the private sector, HBS, 2007
· Unruh GC, “Biosphere rules”, Harvard Business Review, 2008
Session 13 (13/01): Climate Change and Corporate Responsibility 
How will climate change affect businesses in the long run? How can firms prepare themselves to tackle climate change in the changing global scenario?
· Case: Global Climate Change and BP, HBS, 2008
· Lash J and Wellington F “Competitive Advantage on a Warming Planet”, Harvard Business Review, 2007
Session 14 (27/01):
International Trade and Environment 
What are the implications of disparities in environmental laws on fair trade practices? How should a company respond to consumer concerns about the environment?

· Case: Star Kist, 1995
· Weinsten, M. and S. Charnowitz, “The Greening of the WTO,” Foreign Affairs, Nov – Dec 2001

· Rachel McCormick, “A Qualitative Analysis of the WTO’s Role on Trade and Environment Issues”, Global Environmental Politics, 2006
Session 15 (28/01): Non-Market Strategies for Sustainable Development 

· Case: One Water: A Refreshingly Different Ethical Product

· Reinhardt FL, “Environmental Product Differentiation: Implications for Corporate Strategy”, California Management Review, 1998 

· Schalteger, “A Framework for Ecopreneurship”

· Review: www.bodyshop.com, http://www.jonentine.com/body_shop.htm
Part 4:  Managing Environmental Risks
Session 16 (29/01): Liabilities of Global Operations 
Is it the responsibility of MNCs to transfer global operating practices throughout their sphere of operations? How critical is it to architecture stakeholder relationships?

· Case: Bhopal 2.0, 2008
· Video Case: One Night in Bhopal

· Augustine, NR “Managing the Crisis You Tried to Prevent”, Harvard Business Review, 1995

· Review: www.bhopal.net, ww.bhopal.org, www.bhopal.com 
Session 17 (02/02): Strategies for Environmental Advocacy
How do environmental advocacy groups compete? What type of strategies do they use to achieve their objectives?

· Case: Environment Defense, HBS, 2003
· Pagan, Rafael D., “The Nestle Boycott: Implications for Strategic Business Planning,” The Journal of Business Strategy

· “Fighting to save the planet”, One World UK, www.oneworld.net, October, 2008
Session 18 (03/02): Managing Risks in Industrial Estates
In a developing country situation, how can firms cooperate to mitigate environmental damage? Are there cooperative solutions that are more cost-effective?

· Case: Dyestuffs Industry in Gujarat, 2008
· “The small big polluter”, Down to Earth, October 15, 2002

“For a good churn,” Down to Earth, January 15, 2003.
Part 5: Industry, Urbanization and Environment
Session 19 (09/02): Managing Urban Environment
What type of policies and approaches would be consistent with the goal of transition to more sustainable cities?


· A Bombay First – Mckinsey Report on “Vision Mumbai: Transforming Mumbai into World-Class City,” September 2003.

· Nidhi Jamwal, “There’s nothing August about Mumbai,” Down to Earth, September 30, 2005.
· “Slum Upliftment (No Vacancy; Special Economic Zones)”, Down to Earth, November 30, 2007
	


Session 20 (10/02): Managing Urban Air Quality 

· Case: Commonwealth Games in Delhi, 2008
· “Who Changed Delhi’s Air?”, Economic and Political Weekly, 2006

· “Caravan to Disaster”, Down to Earth, May 31, 2008
Session 21 (11/02): Environment Management and Public Policy
Invited Speaker, Mr. JK Daddoo, Secretary, Environment, Forest & Wildlife Govt of NCT of Delhi

Session 22 (16/02): Environmental Impacts of Urban Infrastructure Projects
Can urban infrastructure projects that generate economic and environmental benefits also enhance sustainability?

· Case:
Sabarmati Riverfront Development Project, 2008
· Roshi Pelaseyed “Riverfront Brownfield Redevelopment”, American Planning Association, 2003
Session 23 (17/02): Industrial Ecology
· Case: Case Study of the Textile Industry in Tirupur
· Suren Erkman, “Industrial ecology: an historical view”, Journal of Cleaner Production, 1997 
· Frosch R and NE Gallopoulos 1989. “Strategies for manufacturing” Scientific American 261(3): 144-152.

Session 24 (23/02) & 25 (24/02): Project report submission / presentations
