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	Module Objectives


	To provide students with the knowledge and skills necessary for the production of a high-quality business plan.

To analyse and evaluate business opportunities

To integrate and apply the knowledge and understanding on the MBA
To present business plans to external stakeholders



	Core Text  Provided
	Title: Preparing Effective Business Plans: An Entrepreneurial Approach
Author: Bruce R. Barringer
Publisher: Pearson
Title: Business Plan Pro
Palo Alto Software

Publisher: Pearson

Title: Business Feasibility Analysis Pro
Palo Alto Software

Publisher: Pearson



	Contact Details
	Administrator: Judith Newton

Email:
mba-fulltime@management.bath.ac.uk
Tel:   01225 383487

Fax: 01225 386473

Hannah Filer

Email:
mba-parttime@management.bath.ac.uk

Tel:   01225 383871

Fax: 01225 386473
Module Leader/Lecturer: Dr Ajit Nayak

Email:
A.Nayak@bath.ac.uk
Tel: 01225 386687

Module Lecturer: Professor Ged Watts

Email:
geraldwatts@mac.com

Mobile: 07970-650344



Assessment:

70% assessed group work (teams of 6 students)

Written Business Plan 70% (maximum 4000 words excluding appendices)
30% Individual reflective essay (maximum 1500 words)
Key Dates:
	Friday 16th January
	13:00
	Email team composition

	Friday 13th March
	17:00
	Submission of business plan

	Friday 20th March
	17:00
	Submission of individual essay

	Friday 15th May
	All day
	Final presentations and awards evening


Forming a Group (please see accompanying email)
A full list of participants is attached to the accompanying email.  You are required to work in teams of 6. You should form your teams as soon as possible. Once you have finalised your team, please email the names of the people in your team to the MBA administrators (see deadline above). 

It is not required that teams nominate a leader, though teams may do so if they please. You should assign roles to each team member in order to divide the tasks and responsibilities.  Throughout the team work, you should record key tasks, monitor and record team progress and communicate with the module leader regularly.

Session Outline
Monday 26th January

Topic: Overview and identifying a business opportunity

Activities:
Evaluating ideas (You be the VC)


Elevator pitch

Output(s):
Concept statements

Speaker(s):
Technology start-ups (Simon Bond, Innovation Centre, 



University of Bath and tbc)

Tuesday 27th January

Topic: First screen and using the software
Activities:
Familiarising yourself with the software

Output(s):
Business idea



(Very rough!) draft feasibility analysis
Speaker(s):
‘Getting your business plan and idea to come alive’ (Malcolm 


Lewis, Wizard and Corporate Alchemist, Strategic Value 



Partners)
Wednesday 28th January

Topic: Feasibility analysis and industry/market analysis
Activities: 
Researching your industry/market



Understanding your market segment



Addressing intellectual property issues



Estimating start-up costs

Output(s):
Full feasibility analysis

Speaker(s):
Legal issues (Jonathan Poole, Partner, Company Commercial 


Thring Townsend Lee & Pembertons)
Thursday 29th January

Topic: Understanding your business
Activities: 
Sales forecasting


Marketing plan



Operations plan

Output(s):
First draft of the business plan

Speaker(s):
‘Disruptive innovation’ (Clayton Christensen video)


‘Entrepreneurship: A relational approach’ (Ajit Nayak)



‘Sales forecasting’ (Ged Watts)



‘Accounting for you business’ (Ged Watts)

Friday 30th January

Topic: Planning for success and assessment criteria
Activities: 
Sales forecasting

Refining your business plan
Output(s):
Second draft of your business plan

Action plan to prepare you final business plan
Speaker(s):
‘Life stages of a new venture’ (Margaret Heffernan, Serial 



entrepreneur)


Refining your sales forecast (Ged Watts)



Planning for uncertainty (Ged Watts)



Assessment (Ajit Nayak)

Friday 15th May

Topic: Pitch to the VC

This is a whole day event. The event is sponsored by Abbey Santander, who have donated the prize money of £4000. The winning team will get £3000 and the second placed team will get £1000.

The presentations will run from 9am – 5pm. The exact presentation order will be finalised closer to the time. Your presentations and question/answers will be recorded and available to you as feedback.
The awards event will commence from 6pm with drinks and canapés followed by presentations to the winning teams and speeches from 6.30pm.
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