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                 The Business School, University of Colorado Denver, 

                              The Bard Center for Entrepreneurship
ENTP 6824, Section 0L1:   Entrepreneurial Financial Management, Spring 2009                                                                                                         
Instructor: Dr. Beth Cooperman

ecooperman2002@yahoo.com or Elizabeth.Cooperman@ucdenver.edu
Office:  UCD Building, 2nd floor, Rm. 214 (1250 14th Street, Denver, CO. 80204.) 

Office hours: Online or on-campus Tues. and Weds: 3pm to 5:30pm or by appointment.  
Email questions:  I will be happy to answer any email questions and will try to answer questions in 24 hours, if not sooner for any email.  If I have to be out of town and won’t have email access, I’ll let you know ahead of time.

Phone: (303) 556-5948   Fax: (303) 556-5948                              

Mailing Address: The Business School

                           University of Colorado at Denver

                           Campus Box 165, P.O. Box 173364

                           Denver, Colorado  80217-3364 

For Fed-Ex or UPS (use 1250 14th St., Denver, CO. 80204, Office Support Office, CU Bldg, Rm. 236 2nd floor).
Course Description:  The course provides a foundation for the financial management of a small business, including financial and legal aspects of setting up different forms of ownership, an overview of financial reporting and cash flow analysis, financial planning and budgeting techniques, working capital management, and long-term asset decisions, practices in obtaining funds, business valuation, franchising, lease versus buy decisions, financial aspects of international trade, and different methods of obtaining capital including trade credit, loans, private placements, angel capital, and venture capital.

Pre-requisite: Previous Accounting Course (ability to read financial statements).  An understanding of accounting financial statements is important to be able to understand the material in the course.

            Required Texts: 
 (1) Primary Text:  Entrepreneurial Finance, 2nd or 3rd edition by J. Chris Leach and Ronald W. Melcher Thomson Southwestern College Publishing, 2006 (2nd edition) or 2008 (3rd, latest edition).  This text is available at the Auraria bookstore and online store, and at Amazon.com and other online.  Make sure you get the Leach/Melicher edition.
(2) Secondary Text: Anatomy of a Business Plan, 6th  or latest edition by Linda Pinson, Dearborn Trade Publishing (A Kaplan Professional Company), 2005, (ISBN: 0-7931-9192-0).  The text is available at the Auraria bookstore and online store and is carried by Amazon.com , as well as other online bookstores.  This professional (trade back) paperback provides a step by step guide to doing a business plan and nice sample business plans.  This text is not available at the bookstore, so needs to be ordered online.  
                                    Information on the Bard Center

Information on the Bard Center for Entrepreneurship:  The Bard Center is located at 535 16th Street, Suite 300, Denver, Colorado 80202-4235; www.cudenver.edu/bard; (303)-620-4050   The Bard Center fosters and promotes new business and economic opportunity, advancing both the teaching and practice of entrepreneurship.  The Bard Center provides entrepreneurship courses, and has a certificate program upon completion of three courses, offers internships, mentoring, and incubation and funding of new ventures, and scholarships with information and applications on the website. The Bard Center has a library and computers with business planning software available for students to use.  As a Bard Center student, feel free to drop by at the center.  
Bard Center Business Plan Competition:  Each Spring the Bard Center has a Business Plan Competition that you are encouraged to enter.  Since we’ll be doing business plans with emphasis on the financial section in this course, the Bard Center Competition offers a great chance to have your business plan reviewed and considered for the competition (orientation for participants in February, applications due in April, and plans due in early May).  I will put announcements and details in the course Announcements section for Bard Center Events as details become available or see information on the Bard Center website at www.cudenver.edu/bard, as it becomes available.  The finalists for the competition will present plans in mid-June, 2008, on the date of the Annual Bard Center Business Plan Competition. The competition winners receive cash awards and expertise.  See the Bard Center website at www.cudenver.edu/bard for detailed information.
Bard Center Alumni Association and Net working:  The Bard Center Alumni Association offers the opportunity to network and work with fellow entrepreneurs and Bard Center alums, and business community members on the Bard Center Advisory Board.  More specific information will be provided in the Announcement section of the course website and on the Bard Center website (www.cudenver.edu/bard). 
Brief Instructor Bio: Hello, I am originally an islander, born in Galveston, Texas, the small island that often is a magnet for hurricanes (unfortunately this year the island had severe damage from Hurricane Ike and is recuperating from the damage).  I left the island for New Orleans to go to college at Tulane University (another city hit by hurricanes, but making a comeback) and earned a bachelor’s of science in psychology at that time.  Later, I attended the University of Denver and earned a M.A. in English and Creative writing, and later an M.B.A. and Ph.D. in Finance at the University of Georgia.  I have taught finance for about 24 years and for the last 12 years at the University of Colorado Denver, and am currently the Academic Program Director for the Professional MBA program and Co-Director for the MBA and Management Managing for Sustainability Specialization.  I have taught Small Firm Finance and Entrepreneurial Financial Management courses for about nine years, and have written two textbooks in Financial Institution Management and about 24 articles in major finance journals including Financial Management, Journal of Finance, Financial Management, the Financial Review, and the Journal of Financial Research.  My husband, Robert Cooperman, is a Colorado poet who won the Colorado Book Award in 2000, In the Colorado Gold Fever Mountains (Western Reflections).  Going to poetry readings keeps me busy as well. I look forward to having you in the course. It should be fun as well as a pleasant learning experience.

[image: image2.wmf]                                Getting Set for the Course
Prior to the First Week of Class: Getting Ready for the Online Course:

(1) Once the course opens up.  Be sure and log on to the course at (www.cuonline.edu) and click on and take the e-college student tutorial orientation if you’re unfamiliar with Cu-Online courses.  You must use your student email account, so be sure to activate it at www.cudenver, then go to webmail, and to student email, and follow the instructions to activate it and have email forwarded to you.
The CU-Online Student Tutorial shows you how to move through a typical course and its components and makes sure you are computer ready for the course and will understand the format for moving around the course.  Go to www.cuonline.edu and click on the CU-Online Student Tutorial.  If you need any help, email: helpdesk@cuonline.edu or call CU Online if you have any problems logging in related to registration or other problems, be sure and call or email CUONLINE, at inquiry@cuonline.edu or 303-556-6505.
(2) Be sure to have the primary textbook in hand to be ready for the first Unit and secondary Business plan text for later units.  Both texts can be picked up at the Auraria bookstore or ordered on the Auraria online bookstore under the course number and name.  They can also be ordered from any online bookstore, such as www.amazon.com.  Be sure to get the latest 2nd  or 3rd edition for the Leach/Melicher, Entrepreneurial Finance, and the 5th or 6th edition for the Pinson: Anatomy of a Business Plan text, 2005.  

(3) Be sure to check your Email User Profile:  Since this is an online course, it is crucial that you have the correct course email, so you can receive group messages from me and your group members, and your groups can send you messages and you can converse.  Make sure you have the correct email in your User Profile (at the top of the page when you log into the course).  Follow the instructions to change your email. 

         Information on Online Technical Problems that Just Occasionally Come Up

Technical Problems: If you have any technical problems, be sure and email:  helpdesk@cuonline.edu for technical help or you can call CU-Online at 303-556-6505.  I can’t help with technical problems, but the helpdesk is available 24/7 and will get back to you right away to help with any problems you might have, so it’s best to contact the helpdesk.  

Technical Hint Notes: 
(1) Some problems that often occur such as often with hotmail users is too high a bulk mail preference that results in messages for the class or from other students not arriving--ways to avoid this are using a school email instead or setting the preference lower. The campus now requires that you use your campus email for all course emails.  If you want your campus email forwarded to another email, be sure to go through mail preferences on your other email to have your email forwarded on www.cudenver.edu, click webmail and student email and follow the instructions for forwarding.  For any problems, email helpdesk@cuonline.edu.
(2)  Another problem that often occurs is having a very high firewall (generally when using a work email) that doesn’t allow group messages to come in, so you may want to use a yahoo or other free email service to avoid this.
(3) Deleting temporary files: After internet sessions, it’s a good idea to get rid of temporary files by going to Programs, then Accessories, then System Tools, and then Disk Clean to remove any excess temporary internet files to avoid having problems as well. You can also go to Explorer, Internet Options, and then click delete for temporary files on and off-line temporary files.  Sometimes when too many temporary files build up, this can cause problems with your internet access.

(4) Accessing Your Online Course:  To be able to view your online course, if you use AOL or another personal online provider that doesn’t go directly to the web, you’ll need to minimize your AOL screen), and then click Internet Explorer or Netscape or if you use a Mac, Safari or Firefox, and then go to www.cuonline.edu.  Often for long periods or to see graphics, if you just go directly through AOL, for instance, you won’t be able to access the course well or remain on the course for long-periods.

                                             Other General Information 
Doc Sharing:  To make things easier to download, lecture notes, and other course materials will be put in doc sharing as Word files to make downloading easier for you.

Group Café Case Buddies:

You’ll be divided into study and case groups for different units for one group case assignment, and also for class virtual cafes.  Be sure to keep up with your group and check your group cafés frequently and make sure your group members have your correct email.  We’ll also have class cafes.  Be sure to get to know your classmates which can be a great network for you in the future.  

Format for the Course:  The course will have units with virtual cafes, list of reading assignments, problems and questions to try with answers at the bottom, and a self-check.  There will be virtual discussions with classmates each unit as well.  This material will help you do well on other assignments, so be sure and keep up as we go along.  Since the course is being revised, units will be completed as the course goes along, and I’ll let you know when you can enter a new unit (when it’s ready to go).  Please do not enter new units until there is a notice that they are complete.   If you enter a self-check early, you must contact the CU-online helpdesk to get the self check re-charged.  Otherwise, you’ll see an early version versus the completed version.  
Virtual Cafés:  Virtual Cafes are set up for you to ask questions for me and your classmates.  Also feel free to email me if you have any particular questions.  I receive great feedback from you if you let me know if anything is unclear as well.  In the first Unit virtual café, we’ll have introductions so you can meet your classmates, and I can get to know you as well.  From that information, I’ll put you into compatible groups with a group leader to help each other with any problems you have to set up group discussions and a group assignment.  

Self Checks:  Each Unit will have a self-check review with unlimited time for taking the self-check and unlimited time for retaking the self check.  Once you take the self-check, your grade and incorrect answers will appear in your grade-book (the grade will change to a final grade the last time you take the self-check, and you can take the self check as many times as you’d like.  If you scroll down the grade-book, you’ll see a corrected self-check). Goal: to achieve an 80% or better.  Be sure and save your answers on the self check, or they will disappear when you log out or re-take them.  

Announcements: Be sure to check for course and Bard Center, Business School, and Student Organization Announcements in the announcement section of the course in the announcements section when you log in.

                                  Other Business School Student Information
MBA Student Organization (MBASO) and UCD Career Center Announcements. 
Student AFP Membership: The Association of Financial Professionals (AFP)  provides job information, journal databases, information on the Certified Treasury Professional Exam, and other career information focusing on Treasury management at www.afponline.org . As a student,  you can get a free student AFP membership (by clicking on the student link on their website and following instructions).  .

MBA Student Organization (MBASO): The MBA Student Organization is a unique club for all Business School graduate students.  The MBASO has social and networking activities, as well as speaker events, focusing on building community among MBA and graduate students.  A partnership with the Career Center has been established to provide career information and seminars on networking, interviewing, and other professional topics, and leadership opportunities. See:  mba_so@yahoo.com and http://thunder1.cudenver.edu/business/mbaso/ 
or on the www.cudenver.edu/business website, click on the Student Info tab and then student organizations.
Career Center Events Spring Semester Announcements

If you’re a new student and looking for a job or internship, be sure to register with the Career Center ASAP at http://careers.cudenver.edu and take advantage of the services that your student fees already pay for.  The Career Center offers career planning, resume development, internships, job search assistance (professional search runs), career fairs, on-campus interviews, and business career coaching/advice).

· Other Announcements will be posted as well for the Course in the Announcement Section, so sure to check it each time you log in.

______________________________________________________________________________
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Course Information and Schedule
COURSE OBJECTIVES:

The course follows a goal of maximizing the wealth of the entrepreneur from both a subjective and an objective contracting perspective including the amount of ownership that an owner must give away to obtain financing based on the firm’s valuation. It also examines financial decisions for an entrepreneurial firm to help you develop an overall strategic perspective in terms of joint decisions that must be made in terms of strategic planning and financing decisions.  The course should help you understand the interaction between marketing, management, and operating decisions and the financial needs for the firm and enable you to do the financial statements for a business plan.  It should also make you aware of the long-term effects of different financing decisions on the operations of a firm and the value to the entrepreneur.  Your goal for the course should be to develop a “way of thinking” about and solving problems involved in the financial aspects of managing and structuring the financing for a firm over its life cycle.
On Completing the Course students should be able to:

(1) Understand how objectives for entrepreneurial firms differ from large corporations and the implications of information asymmetry in terms of financial contracting for entrepreneurial firms.

(1) Know different organizational forms for a firm and their legal and financial implications.

(3) Be able to understand, create, and analyze financial statements including income statements, balance sheets, statement of cash flows, and cash budgets for a firm, which encompass the financial section of business plans. Understand break-even analysis, measuring, and evaluating financial performance and be able to do a performance and risk analysis of a firm.

(3) Understand the key elements of a business plan, the importance of “unique selling propositions and a sound business model.  Know the importance of having sound financial assumptions that evolve from the total business plan including marketing, management, and production/operation assumptions.

(4) Be able to consider the interrelationship of strategic decisions on the firm’s financing needs and the importance of real options in strategic decisions.

(5) Be able to do pro forma financial statements based on typical industry ratios for different types of firms and understand different types of forecasting techniques depending on the information that is available, which often can be very little information for new types of firms.
(6) Know the different types and costs of financial capital and how to calculate the weighted average cost of capital for a firm and how the weighted average cost of capital differs for new firms and might be adjusted for net present value calculations for capital budgeting and valuation decisions.

(7) Understand security law fundamentals and regulations for private equity capital.

Be familiar with alternative sources of financing over the life of a firm and the need to have a good financial plan in place and the long-run repercussions of different types of capital.  

(8) Understand the nature of angel and venture capital financing and other financing alternatives and how security structure affects enterprise value.  Be aware of the mosaic theory of financing and different, hidden sources of financing and the effect of working capital decisions on financing needs.
(9) Know the advantages and disadvantages of buying versus starting a new firm from scratch and franchising.  Be able to evaluate the advantages and disadvantages of leasing versus buying including the accounting implications of different types of leasing and a net present value evaluation of lease versus buy decisions.

(10) Know different ways of harvesting ventures and their advantages and disadvantages.

Also, be aware of financial distress exit strategies and turnaround opportunities versus liquidation alternatives.
(11) Be aware of environmental factors and opportunities in starting a business, including different types of green businesses that help to find solutions to environmental and other social problems.

(12) Understand some of the international considerations for exporting and importing with a new business.

Course Structure:  The course is structured to give you flexibility (one of the purposes of an online course!)  It will be nice to be cozy inside working on this course on a cold winter night, not having to worry about finding a parking place and driving home on the ice!  The course is divided into eight different two week units.  The material is cumulative, so you’ll need the early material to understand the material in later parts as we move along, so stick to the dates given for each part, which build upon each other. 

Each Unit will include an introduction, reading assignment, problems and answer section for you to check yourself, self check for most units, and virtual and group cafes.  As an online course that is continuously being updated, the units will be assessable as they come up on the syllabus date, and you can go back to study from previous units.  Be sure and do the readings, lecture notes, questions and problems, virtual café and self checks by the due dates listed on the schedule.
Grading and Due Dates:  Course grades will be based as follows: 
Self Check, any Other Exercises and any Virtual Café Discussions                   10 %
Group Cash Budget and Financial Analysis Assignment:  Due Mar.  9             20 %  
Midterm exam (includes valuation analysis):                     Due Apr.   6             35 %
Final Business plan with emphasis on financial section:    Due May   1st          35 %
The final grades will be scaled such that the class G.P.A. falls within the College of Business guidelines of 3.1 to 3.5 on a 4.0 point scale [A = 4.0 (96 to 100), A- = 3.7 (90 to 95), B+ = 3.3 (86 to 89), B = 3.0 (80 to 85, etc.)].

                                            Final Exam Business Plan:

During the course we will discuss how plans are put together, emphasizing the financial section.  Your secondary text will give you samples of plans to look at.   There are also many other sample plans on the internet for different types of firms that we’ll discuss in the business plan unit.  In your financial analysis, one of the most important aspects is the validity of the assumptions you use for coming up with your financial figures.  It is important to justify these assumptions based on either historical trends or trends for a firm in a similar industry.  You may work on a team (2 to 4 people maximum) or individually on the plan.  If you would like to turn in your business plans early for feedback for the Bard Center Competition, feel free to turn a b-plan in early.  
                                            ACADEMIC HONESTY:

I am required to submit all cases of academic dishonesty to the Business School Internal Affairs

Committee.  Any work you submit must be your own.  Your reputation and your status at

the University are very valuable assets, so please refrain from cheating of any kind.

                                           TIME COMMITMENT:

Faculty policies state that classes in the business school should require of their students

a work load in and out of class that enhances quality education and is consistent with

the amount of academic credit granted for a course.  For a three semester hour graduate

course, it is expected that the volume of work outside of class normally would require a

student on average, to commit a minimum of 100-130 hours per term.

                           NOTICE TO PEOPLE WITH DISABILITIES:

This syllabus and all other course materials are available in alternative formats on

request.  Additional services may also be available through the Office of Disability

Services (556-8387).  To request materials in alternative formats, or to discuss any

concerns about participation in this course, please get in touch with the instructor.

                                    Setup for the Units for the Course

The course is setup for 8 two-week units, with Units starting on Tuesday and ending 14 days later on the Monday before the next Tuesday, when the next unit begins.  The two-week units are arranged to give you flexibility around your schedules, but be sure to start the units right away, so you’ll have plenty of time to complete a unit in a two-week period, and be already for the following unit, which builds on the previous unit.  

                               Unit Schedule and Reading Assignments
Unit 1:   January 20th to February 2nd (Weeks 1 and 2):   
                Reading Assignment: Leach & Melicher (LM) Chps. 1, 2, and 3                                                       

Topic:           Introduction: Considerations in Starting a Business                   
                (1) Overview Forms of Organization and their Effect on Financing                      
                (2)  Partnership Agreements & Articles of Incorporation    
                (3)  Differences in Assumptions for Entrepreneurial Finance versus Corporate Finance

                (4)  Stages of a Venture’s Life Cycle and Financing Opportunities for Different Stages
                (5)  The Importance of the Business Plan and Screening Venture Opportunities
                (6)  Key Elements of the Business Plan
Assignments:  (1) Be sure to take the CU-online tutorial to be able to maneuver around the course and make sure you are computer ready and be sure to check your user profile to make sure your email for the course is correct.

                        (2) Be sure to check that you have the correct email address for your User Profile when you log in to make sure your email is correct.  If the email address is incorrect, follow instructions to correct it, so you’ll get class messages.  For hotmail users, often there are problems with firewalls being too high, so you might want to use a school email or lower your screening preferences (email helpdesk@cuonline.edu if you have problems.

                         (3) Introduce yourself in the Virtual Café to the class

                         (4)  Read Chapters 1, 2 and 3 and the lecture notes.

                         (5) Do the review questions and problems and check yourself (answers given at the bottom of the Review Question Section), and then do the self-check 

***Note: you may redo it as many times as you like: note corrections/answers will appear in your grade-book after the first take; your grade will change each time you retake the self-check).
_______________________________________________________________________

__________________________________________________________________________

Unit 2:      February 3rd to February 16th (Weeks 3 and 4)
                  Reading Assignment:  LM, Chapters 4 and 5 and Pinson Chps. 1 to 5

Topic:       The Business Plan and Financial Statements and Analysis   
                  (1) Business Plan Considerations and Components in More Detail

                  (2) Strategic Considerations: The Integrated Effect of Organization/Marketing/Production and Financial Components of A Plan
                  (3) Review of Financial Statements and How to Create Them
                  (4) Review of Financial Ratios and Analysis for a Firm
                  (5)  Financial Break-even Points
                  (6)  Cash Budgets and Cash Break-even Months: Finding How Much Cash You’ll Need to Start A Business
Assignments:  (1) Read the Chapters Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Go to your Group Virtual Café and introduce yourself and plan for the group assignment given in each group café.
_________________________________________________________________________
_________________________________________________________________________

Unit 3:    February 17th to March 2nd (Weeks 5 and 6):

               Reading Assignment:  LM, Chp. 6 and Pinson Chp. 6 and 7
Topic:  Financial Planning, the Financial Plan, and Different Methods of Financial Forecasting
            (1) Different Forecasting Methods and Finding Additional Funds Needed
            (2) Importance of Financial Assumptions and Finding Information to Help with Assumptions

            (3) Sustainable Growth Rates and Understanding the Impact of Varying Growth Rates on the Additional Funds Needed

            (4) Understanding how projected statements of cash flow related to cash budgets

Assignments:  (1) Read the Chapters Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Go to your Group Virtual Café and complete the group assignment..

_________________________________________________________________________
_________________________________________________________________________
Unit 4:      March 3rd to March 16th (Weeks 7 and 8)

                  Reading Assignment: LM, Chp. 7

Topic:  Buying versus Starting A New Firm and Franchising, Estimating the Cost of Capital
              (1) Buying an Existing Business, Considerations, Advantages and Disadvantages

              (2) Introduction to Franchising, Considerations, Advantages and Disadvantages

              (3) Some Alternative Valuation Techniques Used for Valuing an Existing Firm
              (4) Estimating the Cost of Capital and Weighted Average Cost of Capital 
Assignments:  (1) Read the Chapter Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Work on the Midterm Exam Due April 7th.
__________________________________________________________________________
__________________________________________________________________________
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Unit 5:  March 17th to April 3rd (Weeks 9 and 11)

              Reading Assignment:  Lecture Notes under Lecture Notes for Unit 5 and also in doc sharing: (Please note:  This material is not in the text).

Topic:   Valuation Techniques for an Existing Firm, Capital Budgeting and Lease versus Buy Decisions
               (1) Some Alternative Valuation Techniques for an Existing Private Firm and Their Advantages and Disadvantages

               (2) Illustration of Valuation Techniques for an Existing Private Firm
               (3) Special Capital Budgeting Considerations for a Small Firm and Techniques
               (4) Advantages/Disadvantages of Leasing versus Buying

               (5) Different Types of Leases and Accounting Considerations

               (6) Evaluating Lease Versus Buy Decisions Using Net Present Value Techniques
Assignments:  (1) Read the Chapter Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Do Midterm Exam.
___________________________________________________________________________
___________________________________________________________________________
Unit 6:  April 7th to April 20th (Weeks 12 and 13)

              Reading Assignment:  LM Chps. 9 and 10
Topic:  Valuation Methods for a New Firm: Practical Approaches     

              and Theoretical Approaches  
              (1) Practical Valuation Approaches (see Lecture Notes)
              (2) Alternative Theoretical Valuation Approaches (LM Chp. 9)

              (3) Venture Capital Valuation Methods, Staging of Investment, and the Effect on Entrepreneur Ownership

              (4) Financial Contracting Considerations for Venture Capital
Assignments:  (1) Read the Chapter Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Work on Business Plan.
_____________________________________________________________________________
_____________________________________________________________________________
Units 7&8:  April 21st to May 4th (Weeks 14 to 15)
                   Reading: LM Chps. 8, 12, and 13, 14 & 15
Topics:      Choice of Financing
                   (1) Venture Capital and Angel Financing

                   (2) Private Equity and Security Laws

                   (3) Other Financing Sources

                   (4) The Mosaic Method of Financing

                   (5) Harvesting Alternatives & Financial Distress Turnaround

Assignments:  (1) Read the Chapter Assigned and Lecture Notes
                         (2) Do the questions and problems and check yourself (answers given at the end of the review questions and problems section and try the self-check exercise.

                         (3) Work on Business Plan Due May 1st.
____________________________________________________________________________                                                                                                        

Unit 8:  Drop-box for Business Plan or you can turn the BP in directly to me.
             Happy End of the Semester!  Congratulations to the Graduates!!
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