Innovation in the Social Sector: 

Developing Sustainable, World Changing Ideas
Spring 2009
Instructor:
Tiffany Espinosa, MBA, MA
E-mail: 
tiffany.espinosa@ucdenver.edu   

E-mail is the best way to contact me.  
Office Phone: 
(303) 620-4172

Office Hours:  
We can meet before or after class, or we can schedule a time to meet 

Physical 
The Bard Center for Entrepreneurship 
Address:
Business School, University of Colorado Denver 


535 16th Street, Suite 300, Denver, CO 80202

COURSE OVERVIEW

In this course we will be examining existing institutions that are addressing the pressing social and environmental needs facing us today and develop our own models.  Not only will you learn theory, you will explore how it plays out in the real world via guest speakers and case studies.  By the end of this course you will possess the tools to identify strategic interventions that will be sustainable over the long term and can be implemented with existing resources.  At the end of this course you will develop an opportunity analysis that identifies a solution for an unmet need.  Your idea will be reviewed and evaluated by both the course instructor and by local professionals to give you practical feedback.  
COURSE OBJECTIVES

· Introduce you to the context, models, trends, opportunities, and challenges in social entrepreneurship  

· Provide you with the framework and tools to develop an opportunity analysis for a social venture of your choice, and  

· Engage you in a learning community and collaboratively develop a deeper understanding of this emerging field.   
COURSE MATERIALS
1) Juice: The Creative Fuel That Drives World-Class Inventors by Evan I. Schwartz 

          ISBN-10: 1591392888; ISBN-13: 978-1591392880

2) How to Change the World: Social Entrepreneurs and the Power of New Ideas, Updated Edition  by David Bornstein

          ISBN-10: 0195334760; ISBN-13: 978-0195334760

3) Worldchanging: A User's Guide for the 21st Century by Alex Steffen

          ISBN-10: 0810930951; ISBN-13: 978-0810930957

4) A customized course pack (information to be handed out on the first day of class)
COURSE POLICIES AND PROCEDURES
Course 
Your final grade will be determined as follows:
Grade
Class Participation 



20%

Idea Sketchbook (tumblelog)


25%

Current Topic Presentation


  5%

Opportunity Analysis Paper & Presentation         50%

_______________________________________________

Total




           100%

Business School policies state that the class grade average for courses is expected to be between 3.1 and 3.5 on a 4.0 scale.  I will grade on a curve to comply with Business School grade distribution requirements, and plus/minus final grades will be used.

The grading scheme is:

	Percentage
	Grade
	Points
	
	Percentage
	Grade
	Points

	94 to 100
	A
	4.0
	
	73 to 75
	C
	2.0

	90 to 93
	A-
	3.7
	
	70 to 72
	C-
	1.7

	86 to 89
	B+
	3.3
	
	66 to 69
	D+
	1.3

	83 to 85
	B
	3.0
	
	63 to 65
	D
	1.0

	80 to 82
	B-
	2.7
	
	60 to 62
	D-
	0.7

	76 to 79
	C+
	2.3
	
	0 to 59
	F
	0.0


Dropping the
If you remain enrolled in this course you are accepting the fact that you will

Course and
receive a grade in this course.  After the scheduled drop date deadline, I will

Incompletes
only sign a drop form if you are passing the course at that time.  It is your responsibility to drop if you do not intend to complete the course.

An incomplete will be granted only if there are extenuating circumstances that preclude you from finishing some particular aspect of the course requirements.  An incomplete is not a substitute for dropping the course.

Attendance 
I will not take attendance, but attendance is a very good predictor of grades. 

You will, of course, need to be in class to receive credit for class participation.  
You are responsible for the content of each class in the course.  Each class is designed to present new material and build on the readings and assignments.
Preparation 
It is important to read ahead for class as your in class contributions will be a 

component of your final grade.  Students are expected to have a “big picture” grasp on the topics, and sufficient knowledge of the readings and cases to contribute thoughtfully to the discussions and support their opinions about important topics as we proceed.  Collaboration is encouraged but not required as you explore the topics and develop your individual perspectives.  However, each student is responsible for submitting only original work on written assignments.  
Academic 
Your reputation is built on your integrity and the excellence you demonstrate.  Honesty 
All students in this class are expected to comply with the ethical standards of 
This University.  CU-Denver has an explicit student honor code, summarized in the schedule of courses.  I am required to report any incidents of suspected plagiarism, cheating, unauthorized assistance, fabrication, falsification, multiple submission of materials for which academic credit has already been earned, or complicity in academic dishonesty.  Any time that you put your name on a project for this course you are asserting that it is your own original work, including the ideas and language.  Students are expected to appropriately document and cite the work of others.  

Disabilities
Students with disabilities may obtain course materials in alternative

formats. Contact me for information. Additional services are available through the CU-Denver Office of Disability Services (303-556-8387).
Campus 
The Auraria campus sometimes closes for inclement weather or emergencies.

Closings
Although we meet at the Bard Center, we will be abide by campus closures.    

Call 303-556-2401 to determine whether the campus is closed. 

Expectation 
It is expected that the volume of work for this course would require a student

of Time 
on average, to commit a minimum of 2-4 hours per week outside of class 

Commitment 
during the term. To succeed in this class you must keep up with the assigned 


readings and coursework. 

COURSE SCHEDULE 
	Week
	Topic
	Readings (due the day listed)

	Week 1 

1/20/09
	Introductions and Context
	

	Week 2

 1/27/09
	Innovation Part 1 – Mental Models, Reframing Possibilities, Pinpointing Problems, Recognizing Patterns, Applying Analogies and Visualizing Results
	Schwartz Chapters 1-3, 7, 8; Bornstein Chapters 1, 8 & 10 

	Week 3

2/3/09
	Innovation Part 2 – Transcending Barriers, Detecting Barriers, Multiplying Insights, Thinking Systematically
	Schwartz Chapters 5, 6, 10, 11 and Epilogue;  Bornstein Chapter 15

	Week 4

2/10/09
	Models for Implementing Change – 

Service Organizations 
	Bornstein Chapters 9 & 11;  Browse Steffan “Community” & “Shelter”

	Week 5

2/17/09
	Models for Implementing Change – Think Tanks & Public Policy Organizations
	Bornstein Chapter 4, 5 & 17; Browse Steffan “Politics” & “Cities”; Ben-Zadok Reading (to be handed out); Shellenberger & Nordhaus Reading  (www.thebreakthrough.org/images/Death_of_Environmentalism.pdf ) 

	Week 6

2/24/09
	Models for Implementing Change –  Technology, Products and Manufacturing
	Bornstein Chapter 3; Browse Steffan “Stuff”, “Shelter” & “Cities”; Additional readings from the course pack

	Week 7

3/3/09
	Models for Implementing Change – Microfinance and Other Intermediaries & Facilitators;  Social Venture Capital & Venture Philanthropy 
	Browse Steffan “Community: Microfinance” & “Community: Giving Well”; Additional readings from the course pack

	Week 8

3/10/09
	5 Minutes Current Topic Presentations
	

	Week 9

3/17/09
	Strategy Session
	

	3/24/09 
	               ---Spring Break Scheduled---
	

	Week 10
3/31/09
	Models for Implementing Change –  Corporate Philanthropy, Social Responsibility, Partnerships and Networks
	Bornstein Chapter  7 & 19; 

Browse Steffan “Business”; 

Gardner & Gardner Reading; Shores Reading; Additional readings from the course pack

	Week 11
4/7/09
	5 Minute Pitch on Final Project 
Big Hairy Audacious Goals 
Developing a Unique Selling Proposition
	Bornstein Chapter 16; Collins Reading (to be handed out); Additional readings from the course pack

	Week 12
4/14/09
	Types of Capital, Asset Mapping, and Engaging Stakeholders
	Bornstein 7 (review) and 12; Additional readings from the course pack

	Week 13
4/21/09
	Measuring Outcomes, Social Impact, and Social Return on Investment
	Bornstein Chapter 21; Rockefeller and Goldman Sachs Foundation Social Impact Assessment (http://www.riseproject.org/Social%20Impact%20Assessment.pdf); Additional readings from the course pack 

	Week 14
4/28/09
	Strategic Planning and Managing Risk
Unintended Consequences 

Managing Growth and the Challenge of Scaling
	Bornstein Chapters 2, 13, 14 and 20; Bradach Reading; Campbell & Louh Reading; Additional readings from the course pack

	Week 15
5/5/09
	Opportunity Analysis Presentations 
	

	Week 16
5/12/09
	Opportunity Analysis Presentations and 
Course Wrap-up
	Bornstein Chapter 18 & Epilogue


ASSIGNMENTS
Important Information on Citations

Make sure you cite your sources for this course, especially in your idea sketchbook (see below).  You need to cite your sources anytime you use or reference someone else’s work.  I suggest using the American Management Association (AMA) Style Guide for Business for reference.  It is aavailable free as an e-book through the Auraria Library at:  http://library.auraria.edu/findit/subj_guides/styleman/stylemanuals.html.  This is important so your colleagues will be able to find the information you reference in your work.  Citations should look like this:

Lincoln, Abe. Book on Social Ventures. New York, NY: Bookpublisher, Inc., 2006

Miller, Jane. "ABC Article." Magazine Title Volume Number (June 14th, 2006): 35-44.

Smith, John. "ABC Article." Website Organization. Accessed on 02/14/08 from: www.website.org/page (June 14th, 2002): 35-44.

Class Participation (20%)

One of the core objectives of this course is to develop a thoughtful and engaged learning community.  That requires you to participate in the topics of discussion, and engage your peers in dialogue.  Here is what I expect from you as you participate in class:

· Demonstrate a grasp of the core concepts in class and their linkages.

· Consistently identify and analyze real-world social enterprises.

· Apply core concepts to unfamiliar situations to produce an insightful and rigorous analysis.

· Initiate and shape class and online postings by presenting key insights and contributing in a way that facilitates productive discussions.

· Offer constructive, sensitive comments about classmates’ contributions to sustain ongoing discussion.

· Organized and structured analyses, including coherent and persuasive presentations of your thoughts.
Idea Sketchbook 
Due Weekly (25%)
Everyone in the class will create an online idea sketchbook for themselves.  Students will develop their Idea Sketchbook using http://www.tumblr.com/ a free online tumblelog that is easy to use and learn.  Tumblelog posts often include links, videos, and quotes with short or no commentaries.  A tumblelog is to a blog what a scrapbook is to a journal.  You should explore the area(s) that are interesting to you.  You must send me the link to your tumblelog.  Let me know when you send me your link if you want to share it or keep it private. Sharing your tumblelog with the class is voluntary, as is reading it.  One of the reasons for sharing and reading each others’ postings is that it is a great way to find new and interesting ideas.   

Students are expected to contribute to their sketchbook weekly.  Students have wide latitude in deciding what to add to their sketchbook – the only requirements are it should include 1) reflections on topics brought up in class and in the readings, and 2) inspiring “artifacts” such as organizations, articles, blogs, podcasts, factual documentary videos on YouTube, etc.  Students must add at least one reflection (at least 50 words) and one artifact each week.  Students who post each week will get full credit for this activity.   If for some reason you have trouble posting your entries (e.g. the website is down), you can email them to me directly to get credit for that week.  Just post your entries as soon thereafter as possible.
5 Minutes Current Topic Presentations

Due Week 8 (3/11/08) (5%)
Prepare a five minute oral presentation on a current topic of interest to you.  The goal of this activity is to expose the class to new and emerging issues in social entrepreneurship.  Students will also turn in a two page write-up on the topic they select that should include references/citations.  The presentation can be based on articles, books, whitepapers, trends, or other credible sources.  The best presentations will be based on topics verified by multiple resources.   

5 Minute Pitch on Final Project 
Due Week 11 (4/1/08) 
Prepare a five minute oral presentation on the topic you want to explore for your final paper.  The goal of this activity is to gather your thoughts on your final project and to identify if there are opportunities for collaboration on the final project with your colleagues.  
Opportunity Analysis Paper & Presentation (10-15 pages) 
Due Week 16 (5/13/08) (50%)
The final course project is intended to have you explore an opportunity you have identified for social entrepreneurship.  It is not intended to be a full-fledged business plan, but rather a more narrowly focused opportunity analysis.  The analysis may be done individually or in groups of 2-4 people.  Work done in groups is expected to reflect the work, research, and expanded intellectual capability of the number of people involved. 
Aspects you need to include (with recommended length guidelines):

1) What is the social problem that your organizational will address? Describe the context of the problem. (1 page)
2) How will your organization address, manage or solve the problem? (1 page)
3) How is your solution different than what’s already out there?  You need to compare it to at least 4 alternative organizations also trying to address the problem. (2-4 pages)
4) What organizational form (e.g. non-profit, foundation, government, NGO, for-profit, partnership organization, hybrid) is the best for your organization and why? (1 page)
5) Who will benefit from your organization? Include not only people directly affected by the service or product, but also how it will affect wider society as well.  An example is that a better education not only helps a student in the short term, but it effects an individual’s work life and potential, earning potential, family and standard of living, and what the person can contribute to the community over the course of their lifetime too.  (1 page)
6) Who might feel threatened by your organization?   This may include direct competitors, organizations that would be effected by your solution, advocacy or lobbying groups, etc. (1-3 pages)
7) How might your organization be funded? (1 page)
8) What potential unintended consequences might your solution cause? (1-2 pages)  

9) How are you going to mitigate the risks inherent in your solution related to direct competitors, funding, threats, and unintended consequences? (1-3 pages)
You will be expected to create a 5-10 minute PowerPoint Presentation of your analysis and include a bibliography of your references.   
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