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Daily Theme: 

Today our goal is to develop an appreciation for the limits of markets.  Depending upon the type of transaction, the kind of product, and the country in which you are operating, there are large “grey areas” in markets.  However, this does not mean that these grey areas are outside of economics.  In fact, quite the opposite is true.  As you doubtless know, many business and organizational arrangements can be understood as an economic response to a market failure.  We aim to explore the “rough edges” of the invisible hand, as it were.     
Learning Outcomes: 

Upon completion of this session, the student will be able to:
· Ability to suggest organizational arrangements as efficient solutions to incompleteness in contracts and market failures.

· Propose solutions to negative externalities in the market place.

· Tailor and design auction formats suited to different markets.  
Planned Activities and Assignments:
Day2
Module 1 & 2

· Haier Case.
It will be helpful for you to keep in mind the following questions as you read the case:

1.  Why was Haier so successful in China?

2. Was Haier’s decision to globalize into developed markets early on a good strategy?

3. Can Haier build on its success in niche products to become a dominant global brand in high-end white goods?

4. Is Haier’s “three thirds” strategy a viable or wise approach?

· Readings:

· *Harvard Business School Case, “Haier: Taking a Chinese Company Global,” available on Blackboard.
Module 3

· Integration and Outsourcing.

· Incomplete Contracts, Property Rights, Contract Law.

· Readings:

Instructor Lecture Notes & PowerPoint Slides, available in the Course Resources section of Blackboard.

Module 4

· In-class exercise on integration vs. outsourcing.

· Analysis of current news article.

Lunch


Module 5

· Sustainability Issues: Market Failure and Externalities.

· Application to Government Regulation.

· Readings:

· *http://en.wikipedia.org/wiki/Externality
· Chapter 10, “Externalities,” from EconBasics on Blackboard.  
· http://homepages.stmartin.edu/fac_staff/dstout/ECN101/lecture_notes.htm
Module 6 & 7

· Auctions and Bidding.

· Applications

· Readings:

· Instructor Lecture Notes & PowerPoint Slides, available in the Course Resources section of Blackboard.

Module 8

· Wrap-up and take-aways.

8:00 - 8:10am  
Arrive, take seat, get settled

Module 1 & 2 Haier Case 
Module 3  Integration and Outsourcing
Module 4  In-class exercise  

~ 12:00 noon Lunch ~

Module 5
Sustainability Issues
Module 6 & 7 Auctions and Bidding
Module 8 
Wrap-Up, Takeaways and Evaluations  
Adjourn 5:00pm
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