MGT 501—ORGANIZATIONAL BEHAVIOR

Spring 2009

January 7 – April 15, 2009
Robert K. Prescott, Ph.D., SPHR

Office: 

Crummer 121B

Office Hours: 
Before or after class normally.  However, I will be glad to meet with you at any time you indicate to me you want to discuss something.  I am available by phone at 407-646-2593, or by email at rprescott@rollins.edu.    
COURSE DESCRIPTION

This course provides the social/psychological foundations for understanding individual and group behavior and the application of this theory to the problems faced by managers.  It makes extensive use of readings, cases, experiential exercises, and self-assessment surveys in addressing the topics of individual behavior, values, attitudes, personality, motivation, group behavior, team behavior, leadership approaches to behavior, conflict and negotiation, culture, human resource practices and organizational change.

The behavior that occurs in an organization is extremely complex.  There are no simple, cut and dried rules of thumb that work all the time, or even most of the time when it comes to managing organizational behavior.  There are, however, some concepts and some techniques, which if employed properly, can make organizational behavior more productive.  It is the purpose of this course to not only expose you to concepts and techniques but also to have you retain knowledge of these, and to have you gain some proficiency in their usage.

COURSE OBJECTIVES

1. To be able to view organization behavior from the perspective of a general manager.

2. To become familiar with individual and group/team behavior and organizational behavior systems, structures, and cultures.  

3. To be able to apply individual and group behavioral skills, especially communication, motivation, leadership and change management skills.

4. To understand organizational behavioral systems and how they might be analyzed.

5. To be able to cope with selected personal problems common to the modern organization.

6. To be able to improve performance, your own and that of others.

7. To understand the impacts of technology, competition, the globalization of business, cultural diversification and other management challenges, on organizational behavior.
READING AND OTHER MATERIALS

1. Robbins, Stephen P., Judge, Timothy A.  Organizational Behavior, 13th ed., Prentice-Hall.
2. Articles and related discussion questions chosen by students.

3. The personality self-assessment disk that accompanies Robbins.  We will discuss these assessments in class, so bring disk to class each time.

COURSE METHODOLOGY
This course uses a combination of limited lecture, discussion, case analysis, video examples, guest speakers and experiential exercises. Typically we begin with a discussion of student provided articles for that day.  Then we move on to a discussion of the chapter key terms and cases.  Finally we pursue any experiential exercises, which include peripherally the personality assessment disk.
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Class Grades

A grade of A is given for consistently excellent work.  It must be earned with hard work, knowledge and insight.  A grade of B is given for work that is the quality normally expected of a graduate student.    A grade of C indicates work that is below the quality expected in graduate study.  

Class Participation

An A is 93-99, an A- is 92, a B+ is 89, a B is 85, a B- is 81, etc. for C.  Students who attend class but say nothing that day receive limited points toward their class participation grade.

To earn an A for class participation, you must make a significant contribution to that day’s discussion. This may include insightful observations, strong recommendations for action that are well supported, or solid identifications of key factors involved in the readings or cases.  To earn an A, you must also demonstrate that you have read all of the materials assigned, not just one or more parts of the materials.  Articles also make a great source of opportunity for participating in class.  You cannot make an A for participation just based on personal experience commentaries.  These are important, but you also need to demonstrate how they relate specifically to the days materials-text, readings, and cases.

The class is run in a very open fashion.  You are encouraged to participate, to give your views, preferably those based on facts from text and readings, after careful consideration of the situation and applicable models. Remember, others learn from your comments.
Because of our use of classroom time for discussion and participation, your classroom comments have a significant bearing upon your grade in the course.  Your professor cannot tell what you know about assigned materials on a weekly basis except for your classroom comments.  Volume is not the criteria.  Each comment is weighted for contribution.  But because your evaluation of your comments and those of the professor may not be the same, active participation is advisable.  We are looking for problem recognition and identification, analysis, choice, and implementation of what we call multi-dimensional thinking.  All classroom participation grades are used when final grades are calculated.  You cannot make an A in this class without active participation on your part regardless of other grades.

A Typical Class

1. In a typical class, we will begin by quickly reviewing article(s) for that day as supplied by various students.  

2. Next we will review the key terms for the day.  If you have questions about the materials for that day, now is the time to ask them.

3. Then we continue by discussing the case or cases that is or are assigned for that day.  The assumption that is made is that you have the read the chapters and readings, and so we will be applying that material in discussing the cases.  It is impossible to cover everything in the chapters and in the readings for that day in the case we discuss, but we will try to hit several major points that are related to the case.

4. We will then do an experiential exercise if appropriate to the specific class discussion.

5. Then we will use the self-assessment disks.

Use of Your Computer in Class

Crummer is a case/experiential exercise/problem solving based school.  Class participation is critical to your demonstrating that you understand what each day’s lessons are about.  You cannot be an active participant in class if you are searching the web or answering email.  Nor is it polite to go onto your computer when others are participating in class.  Thus while computers may be open during class, from time to time, you may be asked to close them. And if it is detected that someone is spending too much time on the computer, an email will be sent to that person after class, so indicating.  If overuse continues, then the student’s class participation grade will be lowered at an increasing rate from class to class for continued over use of the computer.  We will use computers in most classes at the end of each class in order to complete surveys on the self-assessment disks that come with your book and to make entries to your OB Learning Log.  We will also use them occasionally to search the web to see what information is available with respect to certain topics.  

Midterm Exam

The midterm exam will be composed of several medium length discussions questions drawn from the chapters covered to date in class.  This will be an open book exam.  However, you are expected to go beyond textbook definitions, etc., and also share your individual learning applications.

An excellent construct of an exam answer might include the following components:


What did the book say?


How does this relate to work applications?


What did any external research (relevant articles) say?


What have I captured in my Learning Journal?


What is my personal opinion of the topic?

Graded Group Case

The class will be divided into case study teams.  Each team will be assigned a case from the text (one not covered in assigned class discussions – see course schedule) and asked to develop a position analysis on that case.  The respective teams will be asked to deliver an informal “mini-presentation” of their analysis during a specific class session.  It is expected each team will go significantly beyond normal class discussion preparation in this analysis.  Resource information for this case analysis should include textbook materials as well as external-based research form articles, referred journals and valid web sources. In order to obtain a high grade on this work you need to demonstrate how the case relates specifically to the class materials-text, cases for that specific chapter and is founded in external-based research as well.

Below is a chart of excellent external-based research sources:

For Your Information

Good Sources on OB

	Academy of Management Executive
	Management Review

	*Academy of Management Review
	MIT Sloan Mgt Review

	Barron’s
	Newsweek

	Business Horizons
	Strategy & Leadership

	Business & Strategy
	Success

	Business Week
	Time

	*California Management Review
	Training

	Columbia Journal of World Business
	Training and Development

	European Management Journal
	U.S. News and World Report

	Fast Company
	USA Today

	Financial Times
	Wall Street Journal

	Forbes

	Workforce

	Fortune
	

	Harvard Business Review
	

	Inc.
	

	Journal of International Business Studies
	

	Leadership Quarterly

	


* = somewhat research or theory oriented

OB Learning Log

Each student is expected to keep a weekly learning log and hand in the summary report at the end of the next to last class.  The OB Learning Log will not be graded for content as such.  Instead it will be graded as to the comprehensiveness of identified personal learning’s and the richness of those personal insights.  You will be asked to hand in the log after about the first two weeks of classes so feedback can be provided on what you are doing in your log.  

I will try to give you a few minutes at the end of each class to record your thoughts about our class work for that day. 

Final Exam

The final exam will be composed of several medium length discussions questions drawn from the chapters covered in the balance of the class after the midterm exam.  This will mostly be an open book exam. However, part of the exam will be closed book.  You are expected to go beyond textbook definitions, etc., and also share your individual learning applications within each answer to a specific question on the exam.

An excellent construct of an exam answer might include the following components:


What did the book say?


How does this relate to work applications?


What did external research (relevant articles) say?


What have I captured in my Learning Journal?


What is my personal opinion of the topic?

Attendance
Absences may affect your grade.  We recognize your need to be out occasionally, so see me about make-up materials for excused absences.  

HONOR CODE

Students of the Crummer Graduate School of Business subscribe to a code of academic honesty and affirm that they will not participate in plagiarism, cheating, violation of test policies, or complicity in dishonest behavior, nor will they tolerate in their midst students who violate this code. As a reminder of this affirmation, students have signed a statement indicating that the work presented for classes is their own and that they have neither received nor given any help or information during examinations.

The faculty of the Crummer Graduate School of Business considers academic dishonesty as a serious breach of academic ethics that cannot be tolerated in an environment of learning and the free exchange of idea.  It is therefore the policy of the Crummer Graduate School that a student who commits an infraction of academic honesty shall be subject to dismissal from the school. 

Academic dishonesty is defined as representing another's work as one's own, active complicity in such falsifications, or violation of test policies.  

Please make sure that you have received and read a copy of the Crummer Graduate School Policy of Academic Honesty.  

MGT 501 EAMBA  SPRING 2009 Class Schedule

	Week
	Agenda
	Readings and Assignments

	1
	· Syllabus overview

· Introductions

· Learning Teams case information

· What is Organizational Behavior?
	Chapter 1: What is Organizational Behavior?



	2
	· Sharing of previous week’s learning summaries

· Weekly article sharing  

· Completion of Weekly Summary of Learning - Learning Log
· Guest Speaker – Dr. Edwin Mourino
	Chapter 2: Foundations of Individual Behavior

Case :The Flynn Effect

	3
	· Sharing of previous week’s learning summaries

· Weekly article sharing

· Learning Team case overview - 1

· Completion of Weekly Summary of Learning
	Chapter 3: Attitudes and Job Satisfaction

Case: Long Hours

	4
	· Sharing of previous week’s learning summaries

· Weekly article sharing 

· Learning Team case overview - 2

· Completion of Weekly Summary of Learning
	Chapter 4: Personality and Values

Case: A Diamond Personality
Ethics:  Hiring for Body Art
Chapter 5: Perception and Individual Decision Making

	5
	· Sharing of previous week’s learning summaries

· Weekly article sharing 

· Learning Team case overview - 3

· Completion of Weekly Summary of Learning
	Chapter 6: Motivation Concepts

Case: Bullying Bosses

Chapter 7: Motivation: From Concepts to Application

Chapter 8: Emotions and Mood

Ethics:  Workplace Romances

	6
	Midterm Exam
	Midterm Exam

	
	Project week – no class
	· 

	
	Project week – no class
	· 

	7
	· Sharing of learning summaries to date

· Weekly article sharing

· Learning Team case overview - 4

· Completion of Weekly Summary of Learning
· Guest Speaker – Nancy Tallent
	· Chapter 9: Foundations of Group Behavior

· Ethics: Shirkers

· Chapter 10: Understanding Work Teams

· Case: Teamwork

	8
	· Sharing of previous week’s learning summaries

· Weekly article sharing

· Learning Team case overview - 5

· Completion of Weekly Summary of Learning
	· Chapter 11: Communication

· Case: Dianna Abdala

· Chapter 12: Basic Approaches to Leadership

· Case: Colleague to Supervisor

	9
	· Sharing of previous week’s learning summaries

· Weekly article sharing 

· Learning Team case overview - 6

· Completion of Weekly Summary of Learning
· Guest Speaker – Dr. Susan Bach
	Chapter 14: Power and Politics

Ethics: Swapping Personal Favors

Case: Backstabbing

Chapter 15: Conflict and Negotiation



	10
	· Sharing of previous week’s learning summaries

· Weekly article sharing

· Learning Team case overview - 7

· Completion of Weekly Summary of Learning
	Chapter 16: Organizational Structure

· Chapter 17: Organizational Culture
· Ethics: Snooping


	11
	· Learning Teams Case Study Presentations

· Summarize course

· Turn-in Weekly Summary of Learning Journal

· Complete course evaluations
	Due: Learning Team Case Study Presentations

Due: Weekly Summary of Learning Journal



	12
	Final Exam
	Final Exam




1

