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Course Description:

A manager in the modern firm operates within an institutional environment that shapes much of the organization's and the manager's behavior. Economics for Managers deals with the economic and political institutions facing managers in the 21st century. We will use country analysis to provide the framework for our study. Country analysis examines the goals and strategies of a country, evaluates progress toward those goals, and places a country in its global context. Country analysis is the first step in examining the competitive environment facing a firm.


Competitive environments are not static over time; public policy changes according to standards imposed through a country's legal, economic, and social systems. The particular standards influencing a decision now may not be those in force at some point in the future. For this reason it is important to understand how managers can adapt to changing standards or influence the economic and political environments in which their firms operate. Dynamic standards introduce risk, frequently changing outcomes from those anticipated in the decision process.


The business world is filled with examples of decisions whose outcomes have been influenced by changes in public policy. Managers thus must contend with market forces (changes in demand for the product, changes in availability, prices, and productivity of inputs) as well as non-market forces (awarding of government contracts, political events, regulations, changes in social attitudes).


A particular feature of business in the 21st century is the influence of international forces. Few firms in any country compete only domestically. Managers therefore must consider the operating environments of other countries as well as the evolving international legal, political and economic system. In some cases conflict is created between domestic and international public policies, adding a further element of risk. The international element thus becomes a crucial aspect of this course.


As you might guess, it will be impossible to cover the entire spectrum of economic and political forces on domestic and international levels. Instead, we will look at a variety of countries: developed countries such as the United States, Germany and Japan; developing countries such as Chile, Argentina and Brazil; less developed countries such as Kenya and India; newly independent states such as the Czech Republic and Hungary. Each student will be responsible for analyzing the competitive environment of one country and sharing the analysis with colleagues in the class. By comparing competitive environments across countries we will become more aware of the forces that shape global competition.


To analyze the performance of a country toward its national strategies you will use a database provided by The World Bank – the World Development Indicators. To determine a country’s strategies and its context in the global economy you will use the Internet, where you will find information on the current condition of your country.

After considering the environment in which firms operate, we will examine market structure. Firms in the global environment have different degrees of market power, which influences managers’ decisions such as product selection, production and pricing. The economic principles behind these decisions are the foundation of business practice and the starting point for study in a business management program.

Specific Objectives:

The objectives of the course are to acquaint prospective managers with the economic and political environments in which they will operate and to help managers become conversant with economic language. The focus of the course will be on developing information that is useful for managers rather than developing theoretical principles, although we may discuss principles in order to analyze the information. Because the United States is the world’s largest economy and because Crummer is a US business school, much of our analysis will begin with the United States. Through case discussions and assigned readings you will explore the economic system of the United States, its incentives and constraints, and the interactions of the United States with its international environment. You will consider political dimensions of the economy and how the positions of various special interest groups affect the economy and the organizations in which they work. As we develop an understanding of the US economy we will extend our understanding to include other countries, particularly the country represented by your database.

Course Requirements:

Two locations have information about the course or files that you will find useful for understanding topics. One is on the Rollins Blackboard system under the course Economics for Managers:

http://blackboard.rollins.edu
The other is my home page:

http://web.rollins.edu/~dcurrie

The home page follows the topics we cover in the course and features links appropriate for those topics. Files, study notes, problem sets, and similar proprietary materials are available on the Blackboard.


Because the internet will be one of our standard methods of communicating, please review periodically the library of materials. The only email address I have for you is your Rollins address, so be sure to check your Rollins email periodically. The blackboard has a Discussion Board for use by the class. Please read the Discussion Board regularly and post communications that are general and helpful to everyone in the class. I will monitor the Discussion Board. I may post information about the cases or assignments as Announcements.

1. Discussions.  Some of the class meetings will involve discussion of cases, and every class will provide opportunity for student participation. I expect all students to show initiative and responsibility sufficient to participate actively in the discussions. You should use your study group as a means of understanding and analyzing case issues and as a source of data. You can learn as much about other countries and the course from your colleagues as you can from me or a book.


My evaluation of your discussion is by nature subjective, but I have several years of experience to help me determine contributions that advance the objectives of the course. Some people talk frequently but don’t say much, while others talk infrequently but their comments are insightful. I usually can tell the difference. Insightful comments are more valuable than restating the facts of the case, repeating comments from others, or speaking just to receive credit. I will provide feedback during the term so you have an idea about the level of your participation. Class discussion is one way for you to show me that you understand the material.

	If your participation is characterized by:
	Your grade for participation will be:

	Usually attends class

Does not participate regularly or participates only when called upon

When called upon, gives a brief response but is not able to provide support for the response

Repeats points others have made

Asks me or a classmate to repeat a question, probably because you weren’t paying attention
Makes comments that are tangential to the discussion


	C

	Attends class regularly

Participates in discussions in most meetings; volunteers occasionally

When called upon, usually is able to respond correctly but may not be able to explain why the response is correct or support the response with evidence

Can build on comments of others


	B

	Attends class regularly

Participates in discussions in every class meeting; volunteers frequently

Can provide detailed justification of an answer, particularly relative to the current discussion or economic principles

Leads the discussion in directions that further understanding without being tangential


	A



I encourage additional reading. You may wish to enhance your understanding of economic issues by reading The Wall Street Journal, Financial Times, Business Week, The Economist or any of the other major business periodicals. There is a wealth of publications from a variety of countries available over the Internet; you can make a habit of regular reading of a publication from your country. When you find an article that is germane to our discussion, please bring it to class for show and tell. It has been my experience that some of the best learning comes from classmates and from show and tell discussions. I will ask questions designed to help the class understand the importance of your article and to increase your confidence in economic and political discussions. Show and tell also is a barometer of your interest and understanding in the class.

2. Examinations. We will have two examinations on the dates indicated on the schedule.  The examinations are designed to provide feedback to you and to me about your understanding of economic issues and computer techniques. Each examination will last approximately two hours.

3. Group Presentation.  For the final presentation, your group will be assigned a role relating to Thailand in 1997. One team will be the Bank of Thailand, which must decide whether to maintain or abandon Thailand’s currency peg to the US dollar. All of the other teams represent firms with a perspective on that issue. One person from each team will present orally the group's recommendation to the Bank of Thailand. The presentation should be no more than five minutes. Following the presentation, everyone in the group will be subject to questions from representatives of the Bank of Thailand.

4. Summary of current conditions.  Throughout the term you have the responsibility of learning about your country, relating the principles we discuss to the country, and sharing with the class what you are learning. The first portion of almost every class period will be devoted to ‘show and tell’. You should tell us about current events in your country, particularly events relating to the topics we are discussing. There is no written requirement for the summary of current conditions, only regular oral contribution to ‘show and tell’.

Grading

One of the facts of university life is the evaluation of student performance by the professor. Because students learn in different ways, I provide several ways for you to show me that you understand the material: class participation, current conditions, written examinations, final presentation. Your grade in the course will be determined by classroom participation (30%), two examinations (40%), a final group presentation (20%), and the summary of current conditions (10%).


Please remember that your goal in the course should be to develop an understanding of economics. The grade will follow. Students who excel in all four aspects, indicated by a final average of 94, should receive an ‘A’ for the course. Other grades are determined by the following scale:

	Numerical score
	Grade

	≥ 94
	A

	92-94
	A-

	90-92
	B+

	86-90
	B

	82-86
	B-

	≤82
	C or lower


Preparation for the first class:


Bring your computer to every class meeting. Prior to the first class, you need to determine which country you are assigned and download the database for that country. To do this, you’ll need to access the bulletin board and the Rollins network. Here’s how you do it:

1. Log onto the Internet. Go to the Blackboard system: http://blackboard.rollins.edu.

2. Once you are on the Blackboard page, click on the ECO 503 course listing. This will take you to a page with several tabs along the left border. Under Course Documents is an Excel file, CountryAssignments.xls. Go into Excel and find your name and the country you are assigned.

3. The country databases are stored in a zipped file named CountryFiles, which contains the data for all the countries that are assigned in CountryAssignments.xls. Unzip CountryFiles and extract the individual file for your country. Save the individual file to your hard drive separate from the zipped file.

4. You will use the individual file for your country throughout the term.

Texts:

These materials will help you learn the principles of country analysis and industry analysis:

1. Currie, David M., Country Analysis, will serve as our textbook. Right now the book is available electronically through the Rollins Blackboard system. The book covers the topics we will discuss in the first portion of the course dealing with country analysis. If you already have an economics textbook from your previous studies, feel free to refer to it, although it will not cover the same topics that we cover in class. If you wish to supplement Currie’s text with a different book, you’ll find plenty of economics texts in the campus bookstore, in the library, in a commercial bookstore, or even on the internet. Once the Currie book becomes a best seller, you should rush out to buy it at places such as Borders, Amazon or Barnes & Noble. I’ll be happy to sign your copy.
2. Cases for ECO 503. The cases are available in two portions. One portion is available at Harvard Business Online. You can access, download and pay for these cases directly at the site by following this link:

http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c28904
The second portion is available through Ivey Publishing. You can order and pay for the cases directly through Ivey. Instructions for ordering cases from Ivey Publishing are available on the Blackboard under Course Documents.

Copying a case from another student violates copyright laws and cheats the case author of royalties. Look for a study note for each case among the files listed on my home page. Answering the questions in the study note will help you understand the principles illustrated in the case.

Instructor:
David M. Currie

Crummer 224; at the end of the hall toward campus, not toward the parking structure

407.646.2154 (office); 407.644.7017 (home; I use an answering machine to screen calls, so begin talking after the announcement; please do not call after 10 pm)

fax:  407.646.1550

e-mail:  dcurrie@rollins.edu

Office hours: M & T 1:00-3:00 pm, I'll be happy to meet with you at another time of your convenience if you'll send an email or call to arrange a time.

Honor Code Applications:

Except where noted, examinations and case discussions in this class are done on an individual basis and will be evaluated according to each individual's output. I encourage discussion of relevant case materials among individuals. In this process the student should develop unique insights to contribute to class discussion. The Bank of Thailand presentation is a group effort, although I will request evaluations of individuals by teammates. Quizzes are strictly an individual effort.

Students with disabilities

If you have a disability and anticipate needing any type of academic accommodation in order to participate in classes or take examinations, please make timely arrangements by disclosing this disability in writing to the Disability Services Office at (Box 2613) - Thomas P. Johnson Student Resource Center, 1000 Holt Ave., Winter Park, FL, 37289 or by calling 407-646-2354 for an appointment. The office will provide you with a form detailing the type of accommodation you might need.
SCHEDULE

During the meeting of:

We will discuss the topic:

You should complete these background readings to contribute to the discussion:


M
T
9/8
9/9
Country analysis framework; economic indicators

Explanation of World Development Indicators

GDP, inflation, economic growth, real vs. nominal variables, per capita variables, exchange rates, common currency variables

Currie:
chapters 1, 2

Case:
China: Building capitalism with socialist characteristics (Harvard)

9/15
9/16
Fiscal policy


Governments, revenues, spending, borrowing, deficits, debts, treasury securities, influencing economic behavior, tax base, tax rates, tax policies
Currie:
chapters 3, 4

9/22
9/23
Monetary policy

Central banks, history of banking, central banker’s dilemma, policy tools, guidelines for monetary policy



Currie:
chapter 5

9/29
9/30
(continued)

10/6
10/7
Balance of Payments

International reserves, current account, capital account, exports, imports, merchandise balance, trade balance, foreign direct investment, portfolio investment, trade policy




Currie:
chapter 6

10/13
10/14

*** First Examination ***





Case:
Thailand, 1997 (Ivey)

11/3
11/4
Currency Market


Determinants of currency value, appreciation, depreciation, sample illustration, forward and money market hedges



(Roles for the Bank of Thailand presentation will be assigned during this week.)



Currie:
chapter 7
11/10
11/11
Supply and demand

Price elasticity, income elasticity, marginal and average costs, economies of scale




Case:
Note on microeconomics for strategists (Harvard)



Case:
Superior Manufacturing Company (Harvard)
11/17
11/18
Industry analysis


Barriers to entry, market power, competition, Porter’s five forces




Case:
Understanding industry structure (Harvard)

11/24
11/25
 (continued)

12/1
12/2
*** Second examination ***




Case:
Stix Furniture (Ivey)

12/8
12/9
*** Group presentation ***

Case:
Thailand, 1997 (Ivey)




Case:
Thailand Role (previously assigned)
